MINUTES OF MEETING LAKESIDE PLANTATION
COMMUNITY DEVELOPMENT DISTRICT


The Regular Meeting of the Board of Supervisors of the Lakeside Plantation Community Development District was held on Wednesday, January 16, 2019 at 6:00 p.m. at the Lakeside Plantation Clubhouse, 2200 Plantation Boulevard, North Port, Florida.

Present and constituting a quorum were:

Alan (Bud) Sabol Camille Stephens Joe Szewczyk Pina Chichelli Rena Koontz

Also present were:

George Flint Sarah Sandy Brent Burford David Robson Nathan Trates
Heather Alexandre Residents


FIRST ORDER OF BUSINESS
 Chairman Vice Chair
Assistant Secretary Assistant Secretary Assistant Secretary



District Manager District Counsel District Engineer District Engineer Facilities Manager Vesta


Roll Call
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Mr. Flint called the meeting to order at 6:00 p.m., called the roll, and led the pledge of allegiance. All Supervisors were present.
*Due to a technical issue with the audio, the beginning of the meeting was summarized.
The recording commenced during the Second Order ofBusiness.

SECOND ORDER OF BUSINESS	Audience Comments on Specific Items on
the Agenda (Speakers will fill out a card and submit it to the District Manager prior to beginning ofthe meeting)

Resident (Deborah Johnson, 1505 Scarlett Avenue): I am in a social group and we met the other night for movie night and came up with probably 10 things in 15 minutes that aren't are on our calendar. We are not blaming you Nathan because you do a good job, but maybe we can
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poJl the residents to find out what they would be interested in, to assist Nathan. I know he has a lot of other responsibilities and functions here at the clubhouse, so we don't want to take anything away from him, but it is to really help him out. So, we thought about getting a group together. I talked about this in November and Ms. Koontz was on Board with that so we worked on this together. We just need to just get some volunteers. It would gre at if we could get them from all facets of Lakeside Plantation, not just the single-family homes, but the carriage homes, viJlas and the townhouses. That's all I have. Thank you.
Mr. Flint: It's on the agenda and the Board will have some discussion on that. Were there any other comments on agenda items? Hearing none,

TIDRD ORDER OF BUSINESS	District Engineer's Report
A.	Consideration of Proposal for Lake Bank Erosion Repair
Mr. Flint: Brent Burford and Dave Robson are here from Johnson Engineering to present a preliminary evaluation report that they prepared for all of the ponds in Lakeside Plantation. I think they might have some supplemental information for the Board.
Mr. Burford: It's the same report with some minor revisions and a cost estimate.
Mr. Robson: I'm here mentoring Brent, based on my past experience to help him get familiar with all of the files. He was here during the lake bank erosion inspection and evaluated some of the preserves to get familiar with the grounds. It is up to me to show Brett aJl of the records and things we have done in the past. So, at this time, Brent will present the report.
Mr. Burford: I look forward to working with everybody. The first of January we inspected all of the lake banks for erosion and prepared a report, which I distributed. It included some cost estimates. We have seen some pricing that is less than what we were actually proposing, but we always like to have bids come in less than what they actually estimate. We made a recommendation to receive proposals from a couple of contractors, which you also have in front of you.
Mr. Flint: If you had a chance to look at the report, they went pond by pond and provided recommendations. In many instances, the recommendation was for the installation of Geotube® and riprap in certain areas. A cost per linear foot was included in the cost estimate. The next step is to go out and get proposals to see the actual costs. The engineer may want to prioritize these repairs so if we get cost estimates exceeding what the Board is comfortable with finding, we may be able to complete it over multiple years versus one.
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report?
 Ms. Stephens: Does the cost breakdown match up with the recommendations in your

Mr. Burford: Yes.
Mr. Szewczyk: I made some notes as I read through it. The first one was on the cost per
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unit and as George just mentioned, prioritizing them. George, do you know how much we have set aside as far as the Reserve Study?
Mr. Flint: We budgeted $75,000 a couple of years ago and ended up not doing the work
at that time so that funding is carried over. I think once we get the cost estimates, we can review the Reserve Study and make a determination as far as how much funding would be available.
Mr. Szewczyk: Or how many lakes we end up doing. Mr. Flint: Right.
Mr. Szewczyk: We would want these prioritized based on severity.
Mr. Burford: Correct. Once we receive the proposals and get an idea of what money we are looking at, we can prioritize the lakes.
Mr. Szewczyk: Okay.
Mr. Flint: There are probably only two companies that use Geotube® that we would reach out to. There are not a lot of companies that do this type of work or ones that have great reputations so I think they can probably get those proposals by your next meeting.
Mr. Sabol: Do you want to prioritize that right now? I looked over the report fairly well and it looks like only six lakes need work and we can do the rest of them at another time. Then at the end of your summary, you have an option to look at something else to give us some other ideas.
Mr. Burford: Correct. I haven't had a chance to look at those yet, but one of the
suppliers for the Geotube®, work with a lot of the contractors in the area. They are in Tampa. I received an email from the contractor and have to get back in touch with him. I actually spoke to another supplier that has a product called Flexmat that was used in Cortez ponds. It looks like a good product. It was put into their ponds five years ago and when I spoke to the manufacturer, he was just up there in the last six or eight months and took photos. The product has really held up. When I first found this product, they had a cost estimate around $50 per linear foot, but the manufacturer that installed it said the cost was probably closer to $65 to $70 per foot. The product lasts, from what I've seen, five or six years and it looks like it's in really good shape.
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That's a newer product and there are other products out there as well. I'm trying to take my time to look at some. ofthe other products available.
Mr. Sabol: I think Lakes 7, 8, 10, 1 1, 13 and 19 were the worst ponds. I think our money
is kind of limited so I think we are not going to be able to do all of these things that you are asking for. So, we are going to fix the ones we really have to fix. Maybe you can take notes and
gi.ve us pn.ces.
Mr. Burford: Lake 11 had quite a few areas that need repair, but the south side of the bank along the curvature need riprap. Some are holding up and some still have areas that are eroding near or around them. Nearly all of these areas line up where the drainage comes up in between the two homes. If you look at the map, its labeled to just repair the riprap, but many areas may be a good candidate for Geotube®. So, we will go ahead and take care of that area instead ofjust placing rock in one location. One thing that I have noticed when placing that rock is somehow the areas of bank gets build up a little higher around the replaced riprap and a lot of times, erosion starts moving around the edge of the rock, so replacing the riprap is not just a matter of throwing rock in there. It needs to be placed and graded to match the lake bank as well. There is one area against the clubhouse that was on the report last year that Mallory prepared, which I also recommend. At least seven areas have steep slopes behind the homes as well as one on Plantation Boulevard that I recommend installing Geotube® to stabilize that bank. Lake 14 was another one that has quite a large area that needs repair on that north side. So, there are a total of 19 lakes. I will put a list together for you to prioritize the lakes because all of them have different features. It's the best time to do this.
Mr. Sabol: Can you have that to us before the next meeting? Mr. Burford: Yes, no problem.
Mr. Sabol: I think we have to take a look at it because if we are going to do anything, we have to do it now because the rainy season starts in May.
Mr. Burford: Right.
Mr. Sabol: So we are thinking of doing something maybe in March or April.
Mr. Burford:	Hopefully we can come back at the next meeting with proposals and a schedule based on priority.
Mr. Sabol: What do you think, Joe? Are you up for this? Mr. Szewczyk: Yes.
Mr. Sabol: Are there any other questions? He's coming back at the next meeting.
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Ms. Stephens: So when you come back at the next meeting, you are going to have a list of the lakes that need the most repair, what you are going to do and how much it is going to cost.
Mr. Burford: Correct.
Ms. Koontz: Do you need a motion for that, George?
Mr. Flint: I think he has direction. If there is consensus from the Board, I think he can move forward with that consensus. It sounds like the Board is on the same page. There were a couple of other items that we needed to talk about. Did you want to give an update on the four way traffic stop Warrant Study?
Mr. Burford: Yes, the Traffic Division installed tubes at Scarlett Avenue and Plantation Boulevard. They will be downloaded later this month and a report will be prepared on February 8th with the results of the Traffic Study.
Mr. Flint: Are there any questions on the Traffic Study? That was previously approved by the Board and you decided to wait until January so the traffic counts are more reflective of the peak population. Then we have the playground.
Mr. Burford: Last week I came out to look at the drainage issues at the playground area. I met with the contractor you have been working with and took some elevation pictures while I was out there. Our recommendation is to raise the playground approximately . 7 feet. The tennis courts actually sit a foot and a half higher than the drainage end. To make sure that we don't impact the drainage on the tennis courts, we are going to raise the playground so you still get the positive drainage off of the courts. This creates some drainage around the playground area and moves the water into the retention basin. Our recommendation is to prepare a site plan so the contractor you decide to use to make the repairs, can make sure that the playground is set back at the correct elevation to try to eliminate the drainage issues.
Mr. Sabol: We have a problem because the contractor that we awarded the bid is very ill so we may have to rebid this. I would like to have a report from you because I want to go over some things with you about the playground.
Mr. Sabol: You are talking about cutting it off, sleeving it and raising it seven inches. Mr. Burford: Correct.
Mr. Sabol: Then you would put a French tile around the perimeter or on the inside.
Mr. Burford: No, the plastic curbing around the playground will remain and everything else will raise up approximately .7 feet. We have room in between the tennis courts.
Mr. Sabol: Can you grade that without tile??
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Mr. Burford: Correct, no tile will be used.
Mr. Sabol: Okay, the existing is about 7 or 8 inches higher right now. We will grade that so children could step over it without tripping over.
Mr. Burford: Correct.
Mr. Sabol: Because it's way too high right now.
Mr. Burford: Right, we will make sure that the plastic curbing is placed back in level and then we will grade it to create our swells to bring the water around the playground into the drainage system.
Mr. Sabol: Do you have any ideas what this would cost?
Mr. Burford: I don't have a cost estimate for cutting the playground, having sleeves put it, raising and welding it. I have to put a site plan together, which should take three or four hours to complete. We were also discussing having a Structural Engineer handle those issues, as far as cutting the pipes and re-sleeving.
Mr. Flint: The first step is for the site plan to be developed. Cutting and sleeving it is one option to raising it, but there may be other options. If sleeving is the preferable option then we would want a Structural Engineer to detail what sleeve they would use and the thickness of the metal.
Mr. Sabol: So are we deferring it until the next meeting so that we can draw up the plans and then make a decision?
Mr. Flint: I think they would draw up their site plan and in the interim, we would reach out to some Structural Engineers and get estimates for what they would charge to do the detail. Once we have the detail, we can get contractors to bid on it, but I think any contractor that is going to want the liability issues associated with the playground, are going to want to rely on an engineering drawing.
Mr. Burford: The only other item we discussed was the exotic plant removal from the preserve areas. While I was evaluating the lake banks, I noticed Brazilian Peppers that were removed several years ago, were starting to grow back. We recommend getting proposals to have those removed at this time.
Mr. Sabol: I think that's a very good idea. What about everyone else?
Mr. Szewczyk: I know that we have been putting it off for a while.
Mr. Sabol: We've been putting it off for months now and are getting a lot of regrowth.
We would like for you to prepare that work.
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Mr. Burford: Okay. Are there any other questions? Mr. Flint: If not, are we done with the engineers?
Mr. Szewczyk: Yes.
Mr. Burford and Mr. Robson left the meeting.
 Lakeside Plantation CDD
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FOURTH ORDER OF BUSINESS	Unfinished Business Items
Mr. Flint: We typically have some discussion under the Action Items List, but are there any unfinished items that the Board wants to add to this section of the agenda at this time?
Mr. Sabol: Where are we with the curbing of the pickleball court? Mr. Flint: Nathan has that in his report.
Ms. Koontz: At the last meeting, someone inquired about the light pole at Tara Drive and Plantation Boulevard. I didn't see that on your Action Items List. Are we looking at that?
Mr. Flint: At the time the light post and heads were replaced, the light post had not been working for an extended period of time. When they tried to pull new wire through the conduit, they found a blockage in the middle of the roadway, which was likely the result of a lightning strike or something that melted the existing wire to the conduit so they could not pull new wire through. The only other alternative would be to directional bore new conduit under the road or open cut the road and install new conduit. I believe the decision at the time was based on the cost associated with either directional boring a new conduit or open cutting the conduit and relocating the pole somewhere else. This was based on the fact that the light pole had not been working for an extended period of time so if there's a desire from the Board to have a light reinstalled there, we would have to look at where power could be pulled from and what those costs would be.
Mr. Sabol: You are looking at a lot of money because you would have to bore under that road and run about 800 feet down the edge to get to the nearest power source or you could come up from the center and bore under there. You are talking about a lot of money for one lamp post.
Mr. Trates: And tearing up the road.
Ms. Koontz: Is there a solar light alternative that we could put on that comer?
Mr. Flint: Other communities use solar streetlights. It wouldn't match the other poles, but we can get pricing for if the Board is interested.
Mr. Szewczyk: I went down to that intersection. There are 10 sets of comers up and down Lakeside Plantation. Five comers have streetlights that are 15 to 20 feet away. I
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purposely went in and out of these intersections every time I was coming in at night and would pick  one  or  two.    I  didn't  see  any  safety  issues.    If not  solar  and  we  can  get  something comparable, it might be worth looking into, but as I said, only half of them have lights anywhere
near the corners. I don't know if anyone else wants to look, but I have been in and out of those locations plenty of times in the past month and I did not feel unsafe as I �rune to the intersection.
Mr. Sabol: I did the same thing, Joe and feel the same way. If anything would happen
down there and we have any growth there, we could trim it back if need be, but there is no growth there now. So, I think we are alright, unless you want to look at putting a light in there.
Ms. Stephens: I agree. I pretty much did the same thing Joe did as I was going to work. Mr. Sabol: Get a price on putting a light in.
Mr. Szewczyk: I guess the question is do we want to look into the possibility of putting a solar light in?
Mr. Sabol: I think it's a good idea. Let's get price and see what we get.
Mr. Szewczyk: It can't hurt.
Mr. Sabol: Do we need a motion on that?
Mr. Flint: No, I will get one or two options for solar streetlights for the next meeting for the Board's information.

FIFTH ORDER OF BUSINESS	New Business Items
	Discussion of Road Closure for Imagine School of North Port Parade

Mr. Flint: I received a phone call from Imagine Schools right before the meeting tonight. They decided to withdraw their request to close Sycamore Street for the parade. They felt that they needed more time to properly plan and carry it out so they decided not to move forward so that item will be pulled from the agenda.

	Discussion of Social Committee

Mr. Flint: This was discussed in November and I don't know if the pros and cons were discussed about CDD committees and the things that you have to deal with when the Board appoints committees. There are two types of committees. One is a fact-finding committee. Fact finding committees technically are not subject to the Sunshine Law and those requirements, but I have never really seen a committee that could confine itself to just fact finding. Any time you start narrowing options down or making recommendations it's no longer fact finding. The other
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type of committee is an advisory committee. A social committee would be considered an advisory committee, which under Florida Law is subject to the same Sunshine Law, public records and other requirements that you are under. You are appointing this committee to come back and make recommendations. The downside is that it becomes very cumbersome for CDDs to appoint committees because their meetings have to be advertised, minutes have to be taken and there has to be an agenda. In addition, committee members cannot talk to each other outside of committee meetings about social items. I'm just the messenger here. I didn't create this law. There are Attorney General Opinions out there about it. So that' s the problem with social committees and advisory committees when CDDs appoint them. The committee members take on liability because they could be talking to another committee member and end up violating the Sunshine Law and not even know about it. If there is a social committee that's a grass roots committee that spontaneously creates itself and the Board doesn't appoint members to that committee, it's not considered a CDD committee.
Mr. Szewczyk: That's what we have here, right?
Mr. Flint: Yes, if that is something that's workable for you. Otherwise, if it's going to be a CDD committee, you have to deal with those other issues. I always recommend if you are going to create a committee by the CDD that you do it by resolution and define the rules and responsibilities of how the members get appointed. You typically sunset it and you can always renew it, but I have seen committees take on a life of their own and in some instances, become averse to the Board. So, I just wanted to lay that out there before you have the discussion just so you have that.
Ms. Koontz: So if there's a grass roots committee, can any Board member be on the committee?
Mr. Szewczyk: Only one of us can.
Ms. Stephens: I think it's a good idea because sometimes we don't all think along the same lines. Just like anything else, you have to spice things up a little. It could just be four women and a gentleman just talking and discussing fun things to do. I think it's a great idea. I really do.
Ms. Koontz: They used to have one here years ago.
Mr. Szewczyk: I don't see a problem with a group of residents that are not appointed by the CDD getting together to throw out suggestions.
Ms. Koontz: We would have nothing to do with it.
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Mr. Sabol: We did that when we chose the chairs for the card room and it worked out very well.
Ms. Koontz: Yes.
Mr. Sabol: A group of six of us made recommendations to the Board.
Resident (Monica Lewis, 1560 Scarlett Avenue): Nathan is available at 4:00 p.m. on Monday if you want to have your first meeting at the clubhouse.
Mr. Szewczyk:	I think we are just going to stick to an un-appointed grass roots committee.
Mr. Flint: An unofficial committee?
Mr. Szewczyk: Yes. Mr. Sabol: That's right.
Ms. Stephens: Just for clarification, if Pina is on the committee does that mean I can't be
on it?
Mr. Flint: Yes.
Ms. Sandy: If you are discussing items that come before the B oard for a decision, you
can't discuss it outside of a publically noticed meeting. Ms. Stephens: Okay, I just wanted to make sure. Mr. Szewczyk: Could she sit there and just listen?
Ms. Sandy: You are getting very close to a line that we would like to avoid. Mr. Sabol: So, what are we supposed to do?
Mr. Szewczyk: Act like it doesn't exist.
Mr. Flint: If you are comfortable letting it play out there's no action for the Board.

SIXTH ORDER OF BUSINESS	Business Administration
	Approval of Minutes of November 28, 2018 Meeting

Ms. Stephens: On Page 2, Mr. Sabol nominated Joe and Rena nominated Bud. Mr. Sabol: That's correct.
Ms. Stephens: On Page 6, "Harry Smith " should be "Harry Smith". On the bottom of Page 1 6, "Brenda" should be " Greta ". That's all I have.
Mr. Flint: Are there any other additions, deletions or corrections?
Ms. Koontz: On Page 10, "short sided" should be "short sighted ". On Page 15, I said that I would be in favor of establishing a social committee, not Ms. Stephens.
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Mr. Flint: Is there anything else? If not, we need a motion to approve the minutes as amended.

On MOTION by Mr. Sabol seconded by Ms. Stephens with all in favor the minutes of the November 28, 2018 meeting as amended, were approved.

	Approval of Check Register

Mr. Flint: You have the November check register for the General Fund and utility automatic drafts totaling $52,728.23 and the December check register totaling $92,923.78. Are there any questions on the check register?
Mr. Sabol: I have none.
Mr. Flint: Ifnot we need a motion.

On MOTION by Ms. Stephens seconded by Mr. Sabol with all in favor the November and December Check Registers were approved.

	Balance Sheet and Income Statement

Mr. Flint: You have the Unaudited Financial Statements through December 31, 201 8.
No action is required by the Board, but ifyou have any questions, we can discuss those.
Mr. Szewczyk: I had a couple of questions. "Clubhouse - Activities" is $5,500 over the prorated amount. Is that because we are in season so we are spending more money now and less in the summer?
Mr. Trates: Yes, it was also for January events like the Murder Mystery and hiring a band for New Year's Eve (NYE).
Mr. Szewczyk: Why was "Maintenance - Property" $2,500 more than the prorated amount? I don't think that should be changing by the season so is there anything out of the ordinary that we need to know about?
Mr. Trates: It was for the golf cart purchase.
Mr. Szewczyk: Okay, and "Pool Maintenance - Other" is $1,700 over the prorated. I know that we are going back two months.
Mr. Flint: Three months.
Mr. Szewczyk: What was it that had us so far ahead of what we budgeted?

11 
file_11.png






January 16, 2019	Lakeside Plantation CDD

Mr. Trates: There were repairs to the spa heater and replacing a filter in the spa. I believe they checked the heaters in the pool. There were also a few emergency services where we had glass in the pool or they had to do an emergency service on a Saturday.
Mr. Szewczyk: What was going on with the pool heater the day we had our meeting and the woman interrupted us?
Mr. Trates: The filter needed to be replaced, so they replaced it. Mr. Szewczyk: So the spa is back up to the proper temperature? Mr. Trates: Yes.
Mr. Szewczyk: That's all I had.
Ms. Stephens: I have one item. The water utility services for the tennis courts and pool is $600 more.
Mr. Trates: Because we are in the dry season, we have to water the courts more to make
it more compactive.
Ms. Stephens: The only thing I wanted to mention is for the activities, we are only budgeting $19,000 for the year. At this point in time, we have spent a lot of money. How much money do we actually have left for activities?
Mr. Trates: I actually go month-to-month. We have $1 ,084 from March until the end of September.
Ms. Stephens: I know a lot of people signed up for the wine and cheese and some came
while others did not. Should we start charging a few dollars for these events because we are spending a lot of money on food? Sometimes 1 00 people sign up, but if only 75 show, then that food goes in the garbage, which is shameful because the entire community is paying for it. Either way, it's not right so maybe we should charge $2 per person. If you have no skin in the game you have nothing to lose because they don't realize that the entire community is paying for it, so maybe we should start thinking about charging for more things. It doesn't have to be a lot of money, but just something.
Mr. Sabol: It could be a non-returnable fee that you pay when you sign up.
Mr. Szewczyk: Yes, a non-refundable fee.
Ms. Stephens: In other words, it's not refunded. If you don't come, you've lost your
money.
Ms. Koontz: Absolutely.
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Mr. Szewczyk: We spoke about this either at the last meeting or the meeting before and the general consensus in the audience was there was no problem with paying a couple of extra dollars, not only to help spread out the $ 19,000 over the year, but to maybe eliminate some of the waste from people not showing up.
Ms. Koontz: Exactly.
Ms. Stephens: Yes, it's really shameful because if 10 people sign up and eight of them don't, what do we do with all of that food?
Ms. Chichelli: Last month there was 60 people and only 30 showed up. Mr. Trates: 1 15 people showed up last night.
Ms. Stephens: So if you have 1 15 signed up and you buy enough food for 1 15 because you think they are all coming and only 75 or 80 show, that's a problem. Then if you don't have enough, somebody is going to complain about it. So, you are causing a conundrum and that's why I think we should start charging something.
Ms. Koontz: We didn't have 1 15 people attend last month. Sixty signed up and only 30
actually came. It was the month before when you had jazz where we had all of those people.
Mr. Flint: The budget is based on recovering 50% of the activities fee. We are budgeting
$ 10,000 in activity revenue and budgeting $19,000 in activity expenses. The goal is that we are collecting a little over 50% of what our actual costs are. If the Board wants to do something other than that, some communities make a decision to offer activities for free, but some decide to have all of the activities pay for themselves because the people benefiting from it should pay for it. Other communities are somewhere in the middle. The Board historically has paid the number of people that attended divided by $ 19,000, which is a little over 50%. If you wanted to recover 75% of the cost, you can tell Nathan that's what the goal is and we can shoot for it and if there's a concern that people are not attending and food is wasted, we can deal with it.
Ms. Koontz: Can't we have a goal just to break even and whatever the event costs that is what the pay rate is?
Mr. Flint: That could be the goal. A lot of communities choose not to have that as the
goal because they want to provide some events to the community at no cost, but if the Board wants to choose a goal where everything breaks even, you can do that as well. You see that less often.
Mr. Sabol: Nathan, what is the cost of having a wine and cheese?
Mr. Trates: Usually in season its around $600.


13
file_13.png






January 16, 2019	Lakeside Plantation CDD

Mr. Szewczyk: That's a lot of wine and cheese. If our current goal is 50% and break:even is 100%, maybe we should shoot for something in the middle and raise the expected and shoot for 75% so at least the community is still getting some of those things for free, but those that are making use of what's being offered are paying the cost.
Ms. Koontz: We can try to increase it to 75% and if there's grumbling and there's no participation, we come back to the drawing Board and think of something else.
Ms. Stephens: You may be right. Maybe some people won't show, but what are you going to do? If $2 is going to stop you from attending a function at the clubhouse, I don't know how I can help you out because where are you going to get the food that they serve, the cheeses, shrimp, meatballs and deserts? I understand that we pay the CDD, but when we have an event, this Board has wanted to it to be as nice as we can afford it to be and I don't think that a small charge is going to put anyone into bankruptcy. If it really upsets you then don't come.
Mr. Szewczyk: We are just a couple of months away from getting into the next budget so maybe we budget less than $1 9,000, with the goal of increasing it to 75% and take the considerations at that time.
Mr. Sabol: I think that's a good idea, Joe. At budget time, we can do that.
Ms. Stephens: Yes.
Mr. Flint: That would give Nathan an opportunity to plan his calendar and his events.
Mr. Trates: I think wine and cheese is the only event where we don't make money. Take NYE for example. Ifwe charged what we spent, it would've been $50 a person and trying to get people to pay $50 a person is tough and also holiday events as well.
Mr. Flint: Were there any other questions on the financials? Mr. Szewczyk: No.
Mr. Flint: Ifnot, are we ready to move to general audience comments? Mr. Szewczyk: Yes.

SEVENTH ORDER OF BUSINESS	General Audience Comments
Mr. Flint: This is an opportunity for the public to provide any comments to the Board, for items not on the agenda. Please state your name and address and try to limit your comments to three minutes.
Resident (Susan Bull, 1 503 Scarlett Avenue): I have two questions. First, do we have
two management companies or one?
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Mr. Szewczyk:   We have one management company and one amenities company.
George at GMS handles our money and Vesta handles the amenities.
Mr. Flint: There are two different scopes of work so there is no duplication. The CDD is a governmental entity and contracts with my company to serve as District Manager. We make sure that the District complies with all public records, noticing, preparation of the minutes, financials and audit requirements. All of those items are in our scope of work. Vesta operates the amenities here.
Resident (Susan Bull, 1503 Scarlett Avenue): Thank you. Are we ever going to get a speed limit sign out here on Scarlett Avenue? There is speed limit sign, but people come around that corner so fast that they don't see it.
Mr. Szewczyk: That was one of the items I mentioned at the last meeting and I was
waiting for it to be an action item, but it's not here and I was wondering what happened. So, I totally agree with you. The first speed limit sign needs to come all the way down here.
Resident (Susan Bull, 1503 Scarlett Avenue): Absolutely. Mr. Szewczyk: We will bring that up under action items. Resident (Susan Bull, 1503 Scarlett Avenue): Thank you.
Resident (Monica Lewis, 1560 Scarlett Avenue): I want to commend Nathan and the amenities team for putting on a fantastic NYE party (applause). At the last meeting, people were complaining that a lot of people pooped out. Actually, the people that were complaining about it didn't show up. So anyway, it was great. The band was wonderful and the food was superb. Thank you, Nathan. Secondly, regarding charging fees for the wine and cheese, maybe Nathan can give us an idea of what percentage of people that sign up do not attend and look at it from that perspective. If you are talking about 10% or 50%, those are different things, but you can carry a 10% overage or shortage or whatever it is. Every time someone signs up for the wine and cheese, they pay $2 and get a receipt. What happens when you show up at the door? Who is going to check to see who paid $2? One thing that I suggest is that the Board call the City Arborist to take a look at the trees along Plantation Boulevard. Some of them look like they are dead. They could use a good pruning as opposed to just cutting the lower limbs off, which might save some ofthose beautiful trees. That's all I have.
Mr. Szewczyk: There are two to four trees that are diseased and we will have Bloomings take a look at them and get cost estimates for removal, including stump grinding and
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replacement. Last year, someone brought up that the trees were all diseased, but that was only when they were shedding and about to come back into bloom. Yes, I agree with you.
Resident (Jozef Markowski, 2505 Magnolia Circle): I was at the association meeting this morning and it was brought up that there were 3,000 to 5,000 dead fish in the Magnolia lake. On Tuesday, they were fertilizing around the ponds and by Friday morning, some fish were already dying and on Friday night into Saturday the fish were dead. Nobody did anything about it. It smelled like you wouldn't believe on Saturday and Sunday. When I went to the meeting this morning, the association said the ponds were the CDD's responsibility. Something had to kill the fish. There were 50 to 60 vultures eating the dead fish. I went around the pond before I came to the meeting and there were half a dozen dead fish. Did anybody take samples of the water?
Mr. Flint: Yes.
Resident (Jozef Markowski, 2505 Magnolia Circle): Did they send a fish to the lab to diagnose what killed it.
Mr. Sabol: Samples have been taken and are being reviewed right now, but we don't
know the cause yet. It could be a weather issue, an algae problem or toxins that came off of the spray because sprinklers were running.
Mr. Flint: We manage a lot of communities in Florida and fish kills are not uncommon. In Lakeside Plantation, there hasn't historically been many. If you go on the Florida conservation website for the State of Florida, there's an entire page about fish kills. There are a lot of different factors that cause fish kills. Oftentimes, they are caused by natural conditions. It could be a temperature change, rainfall event or even wind. I've never actually seen anyone be able to tie it back to an herbicide or pesticide. It's very hard to make a specific determination as to what the cause is. Although it sounds like a lot of fish and is concerning when you see it, comparatively, there are a lot of other fish kills with significantly more dead fish. I'm not justifying the fish kill, but it's hard to predict what the cause is. Most of the time it's caused by natural events. The CDD owns the ponds so when the HOA says it's our responsibility, it's because the CDD owns and maintains the ponds so we have responsibility for the lake maintenance. Our lake contractor removed a significant amount of fish. There might have been some delay over the weekend, but they did come back out and remove the fish. They measured the dissolved oxygen levels in the pond because that's often what causes fish to die. The levels are within range right now. They didn't actually find any evidence of the pesticide to be able to
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say that it was caused by The Villas landscape company. They took a water sample and were testing for a toxic algae that sometimes causes fish kills to occur. So, we are taking it seriously, but I want to make sure that you understand in Florida, fish kills are not unusual. Oftentimes, you can't determine the actual cause because a lot of different factors can cause it.
Resident (Jozef Markowski, 2505 Magnolia Circle): I understand that, but on Friday the lake contractor removed all of the fish from the other pond by the gas station and nobody bothered to remove them from ours and we were smelling the rotten fish on Saturday and Sunday.
Mr. Flint: I think they came on Monday and removed them.
Resident (Jozef Markowski, 2505 Magnolia Circle): No they didn't because I came here on Monday to complain. They asked me why I didn't complain before that. Somebody should've cleaned it up.
Ms. Chichelli: Everybody knew about it. Maybe you didn't see it.
Resident (Jozef Markowski, 2505 Magnolia Circle): I talked to the people that removed the fish and they said if somebody called them, they would've come out on Saturday and even Sunday, but nobody bothered to do it. Thank you.
Mr. Flint: Are there any other audience comments?
Resident (Judson Vann, 1658 Scarlett Avenue): Who sets up the contracts with Vesta?
They take care of this building.
Mr. Flint: The Board approves and executes the contract with Vesta and District Counsel drafts the contract.
Resident (Judson Vann, 1 658 Scarlett Avenue): My question to District Counsel and the Board is that you are wasting a lot of talent and costing the residents a lot of money. You have a very qualified individual sitting up there and a very qualified individual that works in maintenance by the name of Brad. From what I understand, you have a yearly contract with Vesta that comes up for renewal sometime next year. You have to unleash these two individuals, even if you have to pay them a few more dollars. You are going to save a lot of dollars by allowing these two guys to have some more responsibility. I don't understand all of the Florida Laws, but I was asked by a Board member to meet with the two people that just started here and with the contractor that is going to repair our playground area again. I walked out there to play with my grandchildren and noticed four people there. An older gentleman was telling a younger gentleman, "This is what I told him we would do, but this is what you could do to save some
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money and have more money in your pocket." I don't know if he is signing off on the project, but who reviews these quotes or checks what's going to be done? While we are on the subject, at the last meeting, we were told it would cost $22,000 to redo what has to be done to the playground, which should've been done originally. If the engineer did it right the first time, we wouldn't be in this situation, but now that we are here and it's water over the dam. I did some research and you can rent a piece of equipment and if Brad knows how to run it, you can save a lot of money. I understand that he can't because his work is janitorial, but if there was a way, we could rent a machine for $350 a day. You can go down to Home Depot, Lowes or anywhere around here and buy a drain tile. Its 5 inches wide. You can make it 10 inches if you want to, to take all of the water that is coming from the tennis court. The worst part is that it's coming in another way because it's a higher angle. Nothing was ever done. When they put the playground in the first time, it would've solved that problem with all the water coming in. You can rent a Ditch Witch and a little excavator to put in two or three tiles. You could even put in seven tiles. Brad and I measured it today and 100 feet is $900. Three times that is $3 ,000, plus $350 to rent the equipment, for a total $3,350 to stop the water from coming in. Why do we have to raise it and re-weld when we can just level it off. It's an excellent idea. You should put rubber in there versus chips where little kids can fall and get scraped. You put rubber in the picnic area and little kids play with no problems at all. You can go down to Home Depot, buy it and rent a pickup truck. Some ofus can volunteer to throw it in and save $20,000. In the long run, we are paying for that. To me it's a little crazy. We need to get someone else in here that knows how to handle these contractors so I can go back out to the fountains in the front and see what works. Who is checking these people out? Who is making sure that we have a one or two-year warranty and that its paid for. We are shooting ourselves in the foot. At the last meeting, we discussed it,
but I guess we are not going to discuss it at this meeting. I want to bring up one other item that has been going around the neighborhood, which is the area between the sidewalk and the road where some residents have stone and half grass, some have dirt and some have tires. We were told one year that it's the CDD's responsibility, but we were told that it was the HOA's responsibility. It went back and forth. Now we have cars parked all over the place, ruining the appearance of Lakeside Plantation and making it hard for us to sell our homes. I would like to know who owns it and is responsible for that piece of property?
Ms. Stephens: Let the lawyer take care of that one.
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Resident (Judson Vann, 1658 Scarlett Avenue): I would like an answer from each Board member.
Mr. Flint: We've talked about it ad nauseum and attorneys drafted memos. I don't think
the Board's position has ever changed on this. The CDD owns the land from the back of sidewalk to back of sidewalk.
Resident (Judson Vann, 1658 Scarlett Avenue): I'm sorry. I was talking about the land from the back of sidewalk to the curb.
Mr. Flint: I'm talking about the back of sidewalk on one side of the road to the back of sidewalk on the other side of the road.
Resident (Judson Vann, 1658 Scarlett Avenue): Okay, I'm sorry.
Mr. Flint: That's part of the right-of-way which the CDD owns. We don't mow the grass in between the sidewalk and the curb and don't exert maintenance responsibility over that, but the issue is that the City of North Port's Parking Ordinance allows parking in that area as long as the car is faced in the direction of traffic. So, the CDD doesn't have the ability to go in and enforce anything in that area and the City of North Port's parking ordinance actually allows parking in that area. That's the problem we are dealing with.
Resident (Judson Vann, 1658 Scarlett Avenue): I have the ordinance that was prepared in September 2018.
Mr. Flint: My understanding is they are revising their residential parking and told their police officers that there is a moratorium on parking enforcement until they work through their parking issues.
Resident (Judson Vann, 1658 Scarlett Avenue): When I spoke to the Second Lieutenant
to the Chief of Police they said, "Yes, it is the CDD's property." It is not their property and they have no responsibility over that property, unless they are asked by the CDD Board. They have nothing to do with it. Anything that is wrong, falls within our HOA. In other words, if someone complains to the HOA, the HOA can tum around and ticket them. If someone tickets me for cars parked in my driveway or causing ruts and mud, I'm going to give it to this Board because the CDD is responsible and has to pay for it the way it stands right now. This is according to the City of North Port. Regarding the parking, you cannot have a tire or any piece of your car over the sidewalk or the road.
Mr. Flint: Right.
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Resident (Judson Vann, 1658 Scarlett Avenue): There is no parking whatsoever on the main roads for various reasons. It may be like we see up to this comer or all the time outside of a delivery being made. They can be ticketed and towed.
Mr. Flint: Right. So, what this says is that if all four wheels are off of the road and they are not on the sidewalk, they can park in that area.
Resident (Judson Vann, 1658 Scarlett Avenue): They can park there, but it falls under our responsibility to maintain it if it gets damaged. If the HOA tickets them, we can have the C:DD Board pay for it. It is not the homeowner's responsibility, unless there is something in writing that says that piece of property is the homeowner's responsibility. So, my question for the Board tonight is do we have anything in writing that says that strip of property in front of our homes is the homeowner's responsibility? It has to be in writing from what I was told today. I'm just throwing some stuff out so the Board can work on it. I'm just trying to let you know that it can get very, very costly and all of us have to pay for it. It can open up a can of worms that none of us want to get into.
Ms. Sandy: I need to go back and look at this issue. My understanding is that there has been some history on it and some research, so we can bring it back at the next meeting.
Resident (Judson Vann, 1658 Scarlett Avenue): I appreciate that. It's so confusing because the buck is passing back and forth all the time and lo and behold it's our responsibility. Thank you.
Ms. Koontz: It is the homeowner's responsibility to maintain that piece of property, which is why your HOA fees pay for the landscaping company to mow it.
Resident (Judson Vann, 1658 Scarlett Avenue): That's what I want to see in writing. Ms. Koontz: I have it in writing.
Resident (Judson Vann, 1658 Scarlett Avenue):	I also want it in writing that it's the CDD's ownership, but the HOA's responsibility to maintain it.
Ms. Koontz: I don't know what you mean.
Resident (Judson Vann, 1658 Scarlett Avenue): The homeowners were told that it is the homeowner's responsibility to take care of it, but unless it's in writing it's not.
Ms. Koontz: I will share the legal opinion.
Resident (Judson Vann, 1658 Scarlett Avenue): I just want to see it in writing. That's
all.
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Resident (Judson Vann, 1658 Scarlett Avenue): I spoke to some prior Board members who said they never  saw anything in writing.   They were all told that it was the homeowner's responsibility.
Ms. Stephens: Okay, I have lived here for 14 years and have the original documents. I
don't know if anybody else has them. Joe may have them because he has also lived here for a long time.
Resident (Judson Vann, 1658 Scarlett Avenue): That would save the CDD a lot of
money.
Ms. Stephens: We were told from the beginning that in addition to having it in writing,
even though it was CDD property, the homeowner had to maintain it. I think it looks terrible and gets some neighbors to the point where they are selling their house and moving, which is a shame. I said at an HOA meeting and Rena knows because she's been there that when you bought the house you are living in, there's a two-car garage with a two-car driveway, so you know what you bought. If you have children, eventually they are going to need a car. We know what we have and what we are able to deal with. If you have four kids and two adults, now you have six cars. Everybody has a 4x4. Nobody drives a regular car anymore.
Resident (Judson Vann, 1658 Scarlett Avenue): I would like to go a one step further. I'm not pointing fingers at anybody because if you go around the street, there are places that don't have cars that are worse than the people that have cars.
Mr. Sabol:  I don't know if it's in writing or not, but if you look back at the January 2016 minutes, on Page 12 or 13, it was explained to us by our attorney at that time that when we accepted and signed on to maintain our roads, we had to accept whatever rules were in North Port. The rules at that time was that they could park just like we are parking now. That is what we were told and what started the way we parked the cars. I don't know if we have a written document to that effect.
Resident (Judson Vann, 1658 Scarlett Avenue) : They are saying that they don't know anything and that its ours.
Ms. Sandy: I believe we have an Interlocal Agreement with the city as George was
explaining, but I can bring back more information at the next meeting.
Resident (Judson Vann, 1658 Scarlett Avenue): Thank you.
Resident (Ron Perry, 1663 Scarlett Avenue): I reviewed the November meeting minutes and noted that this Board approved an expenditure of $22,000 to rectify the issues with the
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existing playground. With all due respect to the Board and to Nathan, I think there should be a les on to us that initial expenditures of this magnitude should alwa s be brought before the Board before any deci ions are made. J don·l think the people in thi room are qualified to make Lho e decision and we are now paying $22.000 to make corrections if I understand it correctly. J was a linJe confused. but the engineer that was here thi e ening claims that it wi ll cost $22,000 to raise the elevations se en-tenths of a foot so its 9 inche and install d rainage. My suggestion would be from here on out to have engineering provide input before any decision are made on an major capital xpenditure , whatever the  ma be, such as  the  front entrance issues. BouJe a.rd lighting or the playground issue .
Ms. Sandy: He was an engin er.
Ms. Stephens: We clid have an engineer look at it.
Resident (Ron Perry, 1663 Scarlett Avenue): If they signed off on the playground, I will go back to the engineering firm and say, "You approved this and we have problems." Somebody has to take the blame for a $22,000 screw up. As far as the issues with the wine and cheese, I would be more than happy to pay a couple of dollars to attend it. It's sad that people sign up and then don't show up. I can attest to the fact that I have seen a lot of food sitting there at the end of the night, but unfortunately for whatever reason, we've been told that we can't take it home. Hopefully, it goes to a good organization. At the end of the night, I saw people taking food when they were told not to. Finally, I wanted to comment on the quote to replace the 16 swing back pool chairs. I am a great believer in repairing before replacing things. A lot of the furniture from last year are dirty from people wearing suntan lotion. There are stains on the swings. Besides cleaning or power washing, could we possibly reverse the swings or sandblast, repaint or repair it? It may not be cost effective, but it's just a suggestion.
Resident (Deborah Johnson, 1505 Scarlett Avenue): I would just like to add that at the wine and cheese, I have taken blue cheese home myself at the end of the night, but I asked for it. The last one that they had only 30 people attended and by 8:00 p.m. only eight people were left. They were standing over the food and spitting on it when they were talking. The event wasn't over until 8:30 p.m. I saw one person go into the kitchen, take plastic bags and put food in it. They got in trouble because the event wasn't over. I would also like to know how often we have the police patrol the parking in this area? Is it every week? I don't think we've had it in a while.
Mr. Sabol: There are three a month, isn't it George?
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Mr. Flint: It's been a couple of months since we had it, but there is a moratorium on parking enforcement. That may have been lifted at this point, but the last time I spoke with the city, they weren't enforcing parking because they were in the process of revising their data.
Resident (Deborah Johnson, 1505 Scarlett Avenue) : The only reason I ask is because someone asked me to bring up that there were 17 cars across the street from them. I guess there was a football game last week.
Ms. Stephens: You are right. They were parking on the grass and on the street.
Resident (Deborah Johnson, 1 505 Scarlett Avenue): They were everywhere. Thank you. Resident (Ann Tyler, 1 835 Scarlett Avenue):	I think I was the one who initiated the reversal of the stop sign, but I didn't ask for a four-way stop sign. Maybe the Board decided on that. I asked for a stop sign facing Scarlett Avenue that can be reversed to Plantation Boulevard so that the people coming down Plantation Boulevard stop at Scarlett Avenue before entering the Cypress Falls community. Trucks and people coming in to look at the models are flying through and if we have to stop on Scarlett Avenue, traffic should stop on Plantation Boulevard. I just
wanted to clarify that we don't need a four-way stop sign.
Mr. Szewczyk: We can't reverse a sign on a city street.
Resident (Ann Tyler, 1 835 Scarlett Avenue): I understand, but we don't need a four-way stop sign. All I'm asking for is a two-way sign.
Mr. Sabol: Our engineers are reviewing that right now and at the end of January they are supposed to give us a response.
Resident (Chris Gallo): This is my second time here. I' ve lived here for 14 years. I don't know if anybody noticed that four letters are missing on the right-hand side ofthe entrance sign. Bloomings needs to maintain the flowers at the front entrance because they look bad and it makes the entrance look bad. That's all I have.
Mr. Sabol: I have a comrilent for the audience. A lot of people complain about the pool and spa that it does not work properly and is not heated properly. It is heated properly. That' s the way it's designed. It' s heated from the ponds. The way that the hot tub and pool are heated is by the ambient temperature so if it is 60 degrees, there would be a lot less water to pull from the lake. If the temperature is 90 degrees during the Fourth of July, it could be 105 degrees every hour if you wanted it. That's just the way of design. The only way that could be changed is if we had auxiliary heat such as propane heaters.


23
January 16, 2019

EIGHTH ORDER OF BUSINESS
	District Counsel

 

Staff Reports
 Lakeside Plantation CDD
file_23.png



Ms. Sandy: I don't have anything to report. I introduced myself to the Board earlier. I am Sarah Sandy with Hopping, Green & Sams and work with Mike Eckert who you might have seen here before. I'm happy to answer any questions that the Board may have. Otherwise, I have nothing to report.

	District Manager - Action Items

Mr. Flint: You have the Action Items List. The District Engineer will hopefully bring back proposals at the February meeting for the preserve maintenance. The playground and four way stop were discussed under the Engineer's Report.  I apologize about the speed limit sign on Plantation Boulevard. I will add that to the Action Items List and we will follow up. I will also add quotes for the solar light for the comer on Plantation Boulevard and to review the Oak trees. Were there any other items that the Board would like me to add?
Mr. Szewczyk: At the last meeting, we discussed the flood lights on the lettering out front. Nathan was going to get back to us because I had some questions regarding the actual protection of the light. I don't see that on the Action Items List.
Mr. Sabol: He spoke about taking a portion of the concrete in and putting a concrete holder on the bottom of it so no one could steel it. Nathan talked about having four of these, two on each side to see how it illuminates, to see if two will take care of one side and order two for the other side. He will disconnect the wires behind all of the lettering first and set this up as a test.
Mr. Szewczyk: Okay, I just want to make sure that nobody can pick it up and walk away. Mr. Sabol: No, it will be cemented in.
Mr. Flint: Is there any other discussion on those items? If not, we will proceed to the Amenities Manager's Report.

	Amenities Manager - Monthly Report

Mr. Trates: Since my last report, the gazebo has been restored and professionally painted by P&N Labor Force. The pool Palm trees were trimmed. The electric was repaired at the entrance gazebo. Sharp Grip was added to the pool deck ceiling to create a better grip on the seal. A new bench was added on the pickleball court and the hot tub filter was replaced. Lakes 2
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and 3 by The Villas were treated with charcoal to pull any toxins out the water. Like George said, we are waiting on the lab sample to determine if there's a specific algae or anything causing the issues with the fish. We also added two 95-gallon recycling bins at the clubhouse. I want to thank everyone that came to our NYE party and made it a success. We have some fun events planned for February including a Valentine's dance on February 1 4th from 5 :30 p.m. until 9:00 p.m., which will have a live band. There will be a Strawberry Social on February 28th from 2:00
p.m. to 4:00 p.m. The calendar and newsletter will be out later this week. I have a few quotes to go over with the Board. The first one is from Stone Bull Curbing to add 250 feet of gray angle curbing around the pickleball court and a French drain to direct water off of the sports surface into the lake during the rainy season for $1 ,125. I apologize for missing the November meeting due to the flu, but my Supervisor, Heather made up a list of bullet points that were discussed. I know that one of the questions was regarding the spotlights for the fountains. I purchased two spotlights to see what we would be working with. They will be secured in concrete to prevent someone from stealing it and the work will be completed in-house. They are heavy duty lights. We are trying to determine if we can do two on each side of if we just need one on each side. It depends on how far the surface is from the LED lights. Regarding the pool chairs, to add on to what Mr. Perry was saying, the chairs are at the point of where there is a lot of corrosion underneath and a lot of the dirtiness. I'm not sure how old the chairs are, but they have been here as long as I've been here, which is four years so it' s time to replace them because a lot of them are past repair. So, I obtained a quote for 16 sling back chairs from a local furniture manufacturer out of Sarasota. The cost for 16 chairs with a royal blue fabric is $270.35 each, plus a delivery charge of $4,425.60. The cost for the 35 strap chaise lounge chairs is $8,228, which does not include the freight shipping that is determined when its purchased. That' s all I have for you.
Mr. Sabol: It that the same company that the chairs come from?
Mr. Trates: It's a different company because the company for the chaise lounge chairs did not have sling back chairs that match what we have.
Mr. Sabol: Will those colors be matched the same so we don't end up with two?
Mr. Trates: We can match them. The sling back chairs would be a royal blue, which is similar to the ones that we currently have. They also have a navy blue option, which is a little darker. They would have the white frames to match the white frames on the chaise lounge chairs.
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Mr. Sabol: I go out there almost every day and the chairs are getting bad. No doubt about it. We talked about it at the last meeting and then deferred it to this meeting. I think we should be doing something about it and that $1 2,000 is a lot of money. How does the rest of the Board feel?
Ms. Stephens: I think they should all be replaced. I hate to sound like a person that
wants to spend a lot of money, but if you are going to do one you should do all of them. Soine of them are starting to look grungy.
Mr. Trates: It's also something that's used heavily. People are at the pool daily.
Ms. Stephens: Mr. Perry mentioned something about going out and scrubbing the chairs, but who is going to do it because you don't know how many man-hours it's going to take to clean them? We have 16 chairs so it's going to take time.
Mr. Trates: The last time that Brad pressure washed them was either in July or August because the straps were at the point of :where we were afraid they would start snapping. We tried to paint them, but you can only polish rust so much.
Mr. Flint: They were re-strapped at least one time, I believe, since I've been here. How much was each chaise?
Mr. Trates: $242 each.
Mr. Flint: If you are inclined to approve it, my recommendation would be to set a not-to exceed amount. I can provide the name of a company that charges $165 e ach. We used them in a number of other resort communities, so you may be able to save some money. You might want to get more than one price.
Ms. Stephens: Will we get a warranty on these chairs if for some reason the strap gets
discolored after a short period of time?
Mr. Flint: I don't know what the warranty is, but we can look at that. There is typically a warranty period, but it's going to be a limited warranty.
Mr. Sabol: Why don't you get that information for us George, and we will defer it to the next meeting.
Mr. Flint: Either that or if you want to move forward, you can approve a not-to-exceed
amount so if he gets a quote that's lower, he can go with the lower quote. It just depends on what you want to do.
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Mr. Trates: The chaise lounges come with a warranty. The frame warranty is 10 years against aluminum and metal breakage, three years for discoloration of the straps and one year for the powder coating.
Mr. Szewczyk: What would the turnaround time be from order to delivery?
Mr. Trates: I think it was two to three weeks because the freight shipping of 34 chairs takes time.
Mr. Szewczyk: So, if we wait until the next meeting we have to wait six weeks.
Ms. Stephens: I approve moving forward on this with the amount that George suggested. Mr. Szewczyk: A not-to-exceed?
Ms. Stephens: Yes.
Mr. Sabol: We need a motion not-to-exceed $12,000 or whatever amount we decide on. Mr. Szewczyk: Let's set the number.
Mr. Trates: It does not include the freight of the chaise lounges.
Resident (Ron Perry, 1663 Scarlett Avenue): George's company is cheaper, right? Mr. Szewczyk: Yes, I just want to set the limit and then let George get back to us.
Mr. Flint: Set it based on this proposal and then we can get a second quote to make sure the warranty is the same. It looks like the current proposal is $12,673 so you may want to set a not-to-exceed of $13,000.
Mr. Trates: Plus the freight shipping.
Ms. Stephens: Say a not-to-exceed of $15,000 with the shipping if we are going to do it that way.
Mr. Flint: Set it at $15,000 and if we get a lower quote, we can move forward versus
waiting a month.
Mr. Szewczyk: That's just for the lounge chairs. Mr. Flint: No, that was for both.
Mr. Szewczyk: So it's for all of the chairs.

On MOTION by Ms. Koontz seconded by Mr. Szewczyk with all in favor the proposal for 16 sling back and 35 strap chaise lounge chairs in a not-to-exceed amount of$15,000 was approved.

Mr. Trates: The other quote was from Stone Bull Curbing for 250 feet of gray angle curbing around the pickleball court and a French drain for $1,125.
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Ms. Sandy: Typically for any kind of installation, we would ask for a formal contract. We pretty much have standard form contracts and it won't take long to put the proposal into that form so if you wanted to approve it, we ask you approve it subject to District Counsel putting it into the District's formal contract.

On MOTION by Mr. Szewczyk seconded by Mr. Sabol with all in favor the proposal from Stone Bull Curbing for 250 feet of gray angle curbing around the pickleball court and a French drain in the amount of $1,125 subject to District Counsel drafting the form of contract was approved.

Mr. Trates: That is all I have, but I'm happy to take any questions. Thank you.
NINTH ORDER OF B USINESS	Other Business
Mr. Flint: Were there any other items that the Board wanted to discuss that was not on the agenda?
Ms. Stephens: I wanted mention one item. I don't believe in beating dead horses, but I
just wanted to bring an item from the last meeting. Rena mentioned something about sending out a synopsis of what 'was discussed at each meeting. While I don't necessarily have a problem with it, my concern would be if this has to go to our lawyer for review, which will cost us money, I don't think it's needed. The reason why I don't think it's needed is because the meeting notes are online and are also in the office.
Ms. Koontz: But it's personal. Do you see how many people come here? I offered to do
it.
Ms. Stephens: I understand that, but what you are losing sight of its not like the HOA.
It's a different entity.  If it has to go to the lawyer to review, she is going to charge us money to look at it.
Ms. Koontz: I don't have to send it to Michelle every month so it won't cost us anything.
Ms. Stephens: Well George has to look at it and then if it has to go to the lawyer, it's going to cost us money.
Ms. Koontz: This was approved last month.
Mr. Szewczyk: I think it's a gooci idea to have a summary, but it is different than the HOA. In order to remain safe with what the CDD is putting out, I agree that we don't want to incur any additional lawyer fees. I think part of what the management company can do is they can put out a summary, in short time, instead of waiting an entire month. If anybody remembers
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correctly, years ago we used to have minutes of the meeting that just had the topic and the vote. I think that's what a summary should be. All of this information is on the website. I just looked at it before we came here. There is the calendar, newsletters and Reserve Study, so it' s all there. I agree with Rena that there should be a quick summary so that the population knows, but I don't think it should come from an individual. It should come from the Board through George. That's all, but I like the idea of the summary.
Ms. Stephens: The difference between the HOA and the CDD is that I don't know where there are copies of any minutes from the HOA. I have no idea. I don't think anyone has ever seen copies of minutes.
Ms. Koontz: They are on the website.
Ms. Stephens: Having said that, you just answered your own question. They are on the website.
Ms. Koontz: But not everybody has a computer.
Ms. Stephens: Then they can come here.
Ms. Koontz: What's wrong with it? We already approved this last month so why are we talking about it?
Mr. Flint: This is a Board discussion.
Ms. Koontz: I thought this was approved and signed. I talked to Michelle about it.
Ms. Stephens: Nothing is wrong with it. I'm j ust saying that if we have to pay a lawyer to look at it, it is going to cost us money.
Mr. Sabol: That's right.
Ms. Sandy: I briefly spoke to Michelle about this, but didn't receive a full briefing of what she advised you at the prior meeting. I think what she was saying is if it's coming from the Board and it's on behalf of the Board, it's probably best to have it go through District staff since it would be a District record that should be consistent with the minutes. Then we would advise that we review it, but ultimately, it's a business decision.
Mr. Sabol: If District Counsel has to review them at each meeting, we may have to pay an exorbitant amount to the attorney, which is what Camille and Joe are talking about. I can understand that. It was already approved by a 3 to 2 vote, with Joe and Camille abstaining.
Mr. Szewczyk: We didn't abstain. Ms. Stephens: We said no.
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Mr. Sabol: You voted no, which is fine. I think it's still a good idea if you read 27 pages of minutes.
Ms. Stephens: I never said it wasn't a good idea. Just listen to what I'm saying. I said
that it's not a bad idea. It's costing us money for the lawyer to look at it.
Ms. Koontz: Well listen to what I'm saying. It's not costing us any money. Ms. Stephens: Yes, it is. Repeat what you just said.
Ms. Koontz: Excuse me. I'm not sending it out on behalf of the Board. I'm sending it out as a personal email that has a disclaimer at the top advising everyone that these are not official minutes and where the minutes are found. Michelle approved the very first one that I sent out introducing myself. I am not representing myself as speaking on behalf of the CDD. I'm simply saying, "Here is what happened at the meeting. You weren't there and here's what you missed." I am not presenting it as any official report.
Ms. Sandy: I understand that, but you are still a Supervisor and a Board Member so I believe it would be a District record. It's fine to include a disclaimer. I haven't discussed with Michelle what form she approved. We would advise that we review it, but ultimately it is a business decision of whether or not we review it.
Ms. Koontz: It will not cost this District any money. It's as simple as that.
Mr. Szewczyk: That's fine as far as the money issue. I just want to protect the Board and this community.
Ms. Koontz: I'm not going to do anything that gets us into trouble. I'm very aware of the Sunshine Law.
Mr. Szewczyk: But if legal is saying that by you as a Supervisor putting things out is a comment basically from the Board, then I think we need to readdress it, but I still like the idea.
Ms. Koontz: Look at the minutes we just approved from the last meeting. Legal isn't saying that. Legal is saying it can be done.
Ms. Stephens: They said it can be done, but it has to be reviewed. Mr. Szewczyk: They were suggesting that it be reviewed.
Ms. Koontz: That's not what they said. Ms. Stephens: That's what she just said.
Ms. Koontz: Look, all I want to do is to keep people informed. If you guys want to go on record saying, "No, I'm not allowed to do that," then we will let everybody know that.
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Ms. Stephens: Okay, I can go on record right now and it will be in the minutes that I'm not in agreement because everything that is done at this meeting is online and in the office. That's it. You will read it in next month's minutes.
Mr. Szewczyk: I think ifwe need a summary from the Board, as an individual, each one of us is on the Board. George, do you have the ability on behalf of your company, to put out a down and dirty summary ofthe meeting and timeframe?
Mr. Flint: We will do whatever the Board directs us to do. We have communities where we will take the agenda and next to each agenda item, indicate what action the Board took. It's a very short summary of the actions the Board takes. We do that in some communities because they are concerned about the timeframe between the meeting and when the minutes come out so that serves as a summary to be posted on the website or otherwise. That's not a problem for us and we will do whatever the Board directs us to do in that regard.
Ms. Koontz: On Page 12 of last month's minutes Ms. Burns stated, "So, in an abundance of caution, they generally caution against it, but it can be done legally." Is that a fair representation? There isn't anything illegal about what I want to do.
Ms. Sandy: Just to clarify, I didn't say that there was anything illegal about it. All I was saying is that it can be done, but we would caution against it and advise we review them to make sure they are consistent with the meeting minutes; however, it's a business decision. If the Board decides against that, then we won't review them.
Ms. Koontz: So it will cost money to review it. Ms. Sandy: Correct.
Ms. Stephens: I think they should be reviewed. On Page 9 there is a quote from Ms. Rigoni that says, "can we send out any sort of state of the CDD type of communication? I believe this has been done in other Districts." This was discussed and decided last month, so I don't understand why it is being discussed again.
Mr. Szewczyk: We are just trying to protect ourselves. That's all.
Ms. Koontz: I understand that. I do not intend to put this Board in jeopardy.
Ms. Stephens: At the last meeting, you kept focusing on transparency, as if there were any specific individual or the Board as a whole never being transparent. I don't think you can get much more transparent than the meeting notes. I know what you are saying. My concern was and I'll say it again, is that it has to be reviewed by a lawyer and we have to pay for it and I don't think it should be done. Let George do a synopsis. I'm okay with that. That's it.
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Mr. Szewczyk: If I remember correctly, we are not allowed to see or read your synopsis. Ms. Koontz: Correct.
Ms. Sandy: It's a one-way communication. Where the potential Sunshine Law comes in is a "Reply to All" where a discussion starts. Again, you come close to treading on that line when other Board members receive that communication.
Mr. Flint: To clarify, if Rene is giving a status of what took place during the meeting and she's not taking a position on a particular item you may vote on, as long as you don't respond back to her, you can read it. That's a one-way communication as Sarah indicated. It's the two way communication that can cause a problem.
Ms. Sandy: Again, we advise you stay away from those types of situations j ust so you don't put yourself in a situation where you end up violating the Sunshine Law.
Mr. Sabol: Well, at the last meeting it passed with a three to two vote so why don't we just leave it at that and if any pertinent information comes out of this in any way shape or form, we can rescind it and make a motion to stop it.
Ms. Sandy: It was voted on and unless there's another motion on the table to take another vote, then we can move on.
Ms. Stephens: Do you want to move on it again?
Mr. Szewczyk: No, I don't think we need to take any other action. Rena says that she is not going to put the Board in any jeopardy and I believe her, but if anything becomes debatable then at that point we can bring it back to the Board and re-address it.
Ms. Koontz: You can always stop me. You can always say no.
Mr. Szewczyk: Like I said before, I don't have a problem with keeping the community informed. I just want to protect the community. That's all.

TENTH ORDER OF BUSINESS	Supervisor's Requests
Mr. Szewczyk: First of all, Nathan I think the back looks great. What are we doing with the area where the waterfall was? Is it completed?
Mr. Trates: There wasn't anything included to do anything with that area.
Mr. Szewczyk: We need to do something. In the carriage homes, there's a raised piece of sidewalk from the tree. I think it needs to be looked at and possibly a decision needs to be made on the tree or the sidewalk replacement. The fountains definitely need some work. There
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are holes, cracks, etc. so if we are going to put those lights in, let's make sure that it looks good when lit.
Mr. Trates: We still have the quote to re-plaster and re-paint.
Mr. Szewczyk: Okay, and there are some raised pavers on the entrance side. It's a tripping hazard so we need to take a look at that.
Mr. Flint: Under the arbor?
Mr. Szewczyk: Yes, as soon as you get off of the sidewalk within the first 3 feet, there are a bunch of crooked pavers.
Mr. Trates: Is it on the entrance or exit side?
Mr. Szewczyk: On the entrance side. We talked about the 10 comers. Do we power wash the outside sidewalk here?
Mr. Trates: Yes.
Mr. Szewczyk: I think it might be time. We talked about the speed limit sign. When is PSA's contract done?
Mr. Flint: It's done annually. During the budget process, there is a budget amount if that's something the Board wants to revisit. You can revisit it sooner and there's a 30 day out with no cause provision, if you want to wait and do it within the fiscal year.
Mr. Szewczyk: We get a score of 30/3 1 every time. It's almost like its automatic and they take a couple of pictures. I think it's time we look at possibly cancelling that contract, but I don't know how that then affects the contract with Bloomings.
Mr. Flint: As part of their annual review, we will revise their contract to take out the scoring criteria.
Mr. Szewczyk: Okay, and the final item is that I have my personal comment regarding us
being transparent. I just want to go on record that I don't feel we are transparent. All of our information is on the website, but the use of a summary should hopefully open some things up and get some people more interested in participating in these meetings and in the events.
Mr. Flint: Let me just clarify. I think you said "I don't feel we are transparent." I don't think that's what you meant, right?
Mr. Szewczyk: No, I feel that we are transparent. Those are all the comments I have.
Mr. Sabol: I have some comments. This morning I came into the clubhouse and it was busy in here. An HOA meeting was starting. I realize that we only have so many people on staff. Nathan and Brad do a wonderful job. There's no doubt about that, but when I came in this
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morning, Brad was trying to answer the phone. ije also had to clean the bathrooms and had several other things to do. He's an excellent plumber, electrician and does an excellent job, but I think Vesta has to reallocate some of the work from some of the people in the office that work for you.
Mr. Trates: That is why Brad is here at 7:00 a.m. The janitorial work is supposed to be done within those two hours. We recently lost a part-timer and are holding interviews. We just replaced our tennis maintenance man who will be going into training this week. So, we are trying to get that coverage back to where it should be. Brad covered this morning for four hours and still did cleaning around the clubhouse so I don't see what the issue is.
Mr. Sabol: I spent a lot of time around the pool and I noticed that the girls do not come out all the time and check the swimmers. Last Saturday or Sunday evening, there were two, three or four people with their drinks that were waiting for everybody to leave so they could jump in the pool. They never came out to check the passes. Every time a new person comes, they should be checking them.
Mr. Trates: Okay, just let me know. That way I can enforce the policy.
Ms. Stephens: Just to touch on what Bud just said, if Brad is the only one here for an hour or two hours, he can't be answering the phone, cleaning the card room and running out. He can only do one thing at a time. So, if he is going to be here for two hours on his own and he has to answer the phone, then other things are going to get neglected.
Mr. Trates: Are you talking about between 7:00 a.m. to 9:00 a.m.? Ms. Stephens: Yes.
Mr. Trates: The office isn't open until 9:00 a.m. So, people are calling and saying that no one is answering the phones.
Ms. Stephens: Okay, but if he's here answering the phones, I just want to make sure that I understand. So, if he's here at 7:00 a.m. and you don't come in until 9:00 a.m., is he expected to answer the phone? I'm just making up a scenario.
Mr. Trates:  He's not expected to answer the phones-because the office and clubhouse is not open. He is expected to do janitorial work between that time.
Ms. Stephens: Okay.
Mr. Trates: I know a lot of people will ambush him and demand him to unlock the door sometimes.
Ms. Stephens: Someone is going to complain. He's one person.
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Mr. Trates: We are all one person.
Ms. Stephens: If he's here alone for any length of time, then if he's expected to answer the phone, clean the bathroom and dust.
Mr. Sabol: I have one more comment. We do not have a first aid kit in the exercise room. The reason I'm asking is because on the tennis court, a gentleman got hurt the other day and needed band-aids because he was bleeding severely. If we put a first aid kit out there somebody will steal it. Is it possible that we could get a first aid kit and put it in the card room as they have the availability to get into the card room if they need it?
Mr. Trates: They could, but then again who is going to stop people from going into the card room and stealing supplies if it's not locked.
Mr. Sabol: That is what the camera is for.
Mr. Trates: We can have one ifthe Board chooses.
Mr. Sabol: Can Nathan do that by himself without us making a motion to buy a first aid
kit?
Mr. Flint: The cost is within his discretion.

ELEVENTH ORDER OF BUSINESS	Adjournment

On MOTION by Mr. Szewczyk seconded by Ms. Stephens with all in favor the meeting was adjourned.
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