
MINUTES OF MEETING 
LAKESIDE PLANTATION 

COMMUNITY DEVELOPMENT DISTRICT 

The regular meeting of the Board of Supervisors of the Lakeside Plantation Community 

Development District was held on Wednesday, March 20, 2019 at 6:00 p.m. at the Lakeside 

Plantation Clubhouse, 2200 Plantation Boulevard, North Port, Florida. 

Present and constituting a quorum were: 

Alan (Bud) Sabol 
Camille Stephens 
Joe Szewczyk 
Pina Chichelli 
Rena Koontz 

Also present were: 

George Flint 
Sarah Sandy 
Brent Burford 
Nathan Trates 
Heather Alexandre 
Sergeant Jason Selzer 
Residents 

FIRST ORDER OF BUSINESS 

Chairman 
Vice Chair 
Assistant Secretary 
Assistant Secretary 
Assistant Secretary 

District Manager 
District Counsel by phone 
District Engineer 
Facilities Manager 
Vesta 
City of North Port Police Department 

Roll Call 

Mr. Flint called the meeting to order at 6:00 p.m., called the roll, and led the pledge of 

allegiance. All Supervisors were present. 

SECOND ORDER OF BUSINESS Audience Comments on Specific Items on 
the Agenda (Speakers will fill out a card 
and submit it to the District Manager prior 
to beginning of the meeting) 

Mr. Flint: There are two opportunities on the agenda for the Board to hear audience 

comments. The one at the beginning of the meeting is intended for specific agenda items. If any 

members of the audience have any comments on an agenda item, now would the time to provide 

those. Otherwise, there is a General Audience Comments section later in the meeting after 
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Business Administration, to bring up anything else that is not on the agenda or discussed during 

the meeting. Are there any comments from the audience on any item on the agenda? Hearing 

none, 

TIDRD ORDER OF BUSINESS Presentation by the City of North Port 
Police Department on Recommended 
Security Enhancements at Clubhouse 

Mr. Flint: We have Sergeant Selzer from the City of North Port Police Department who 

lives in Lakeside Plantation to present some suggestions the District could take to improve the 

safety and security of the CDD's facilities. Are there any Board comments? 

Mr. Sabol: I would like to present the certificate before the presentation. 

Mr. Flint: Sorry Sergeant Selzer. We have one quick item before we get to you. 

Mr. Sabol: I would like to proudly present a Certificate of Appreciation to Monica Lewis 

for her dedicated efforts and support as library volunteer. (Applause) 

Resident (Monica Lewis, 1560 Scarlett Avenue): I would like to thank the residents who 

volunteered all of their books and reading materials. We have a library that is the envy of any 

small town in America. Thank you all very much. (Applause) 

Sergeant Selzer: Part of living in the community makes my job easier as I'm already 

familiar with the issues that the community has with people utilizing the facilities. I brought this 

up to one of the Board Members on a personal level and they asked me to make a presentation to 

the Board. Part of my job with the Police Department is community policing and crime 

prevention. I've been trained in making areas more secure and providing security type 

presentations. I have worked for the City of North Port for over 15 years and spent three-and-a

half to four years as a Criminal Investigator, investigating personal crimes to property crimes and 

everything in between. I spent several years in our Street Crimes Unit for the City of North Port, 

dealing with the worst of the worst in the City of North Port. I knew where they lived, their 

habits and what they did daily. For the past three-and-half-years, I've been in my current 

position, supervising the School Resource Officers, community policing, and crime prevention. I 

am in charge of coordinating and scheduling the department's off-duty details. I recently 

acquired volunteer service aids which a member of the audience was formerly a member of. I do 

amazing work with the rest of the city and the Police Department; however, I can only make 

recommendations and we do not recommend any products. I don't know any of the products 
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specifically, but I know the capabilities and functions of most products out there. First and 

foremost, the best thing to do is to educate the public that uses the facilities. I am not sure how 

many of you are aware of the vast number of people that use our facilities, but on any given day 

there's probably 20 to 30 people that don't live here. Eventually, costs will go up for everybody 

that lives here. Being a resident, I personally had a lady explain to me in  the gym how she uses 

the facilities. She lives in a neighborhood on the other end of town off of Pan American 

Boulevard and has been using the facilities since this neighborhood was established in 2003 

because she was an original homeowner. She owned her home for less than a year, sold it before 

the real estate market died and still lives in the community. If you are going to use the basketball 

courts and tennis facilities, you either have to be a resident or pay an annual fee. Nobody 

monitors it. Before coming here to make this presentation, I met with Nathan and he and I are 

kind of on the same page. I firmly believe that his staff can't do everything. They treat us very 

well and take a lot of time to make sure we can all enjoy the facilities that are here. So, my first 

recommendation for the community would be signage. Guests or people coming to use the 

facilities can't be kicked out if they don't know that they are not supposed to be here. There 

should be signage on the basketball courts saying that it is a resident only area with their 

accompanied guests and the time it is open and closed. I'm not sure where everybody lives in 

the community and I don't know everybody's habits of doing things, but I've taken my dogs out 

at 2:00 a.m. and people are still playing basketball. The next thing Nathan and I spoke about was 

the camera system. He says that our camera system is really good. It is advanced enough to 

where most of this area is recorded every year, every six months and every three months. I'm 

sure that just about everybody in here has a computer, but it's pretty much out of date. That's 

the same issue with the camera system. There is always going to be new and better out there. 

It's going to be a cost benefit as to whether or not that's something you want to improve. The 

second recommendation I made with Nathan was for more secure fencing. The basketball courts 

have nice big 8 foot fences, mostly to keep the pickleball and basketballs in. People are less 

likely to climb an 8 foot or higher fence. The fence around the pool looks nice, but to be honest 

with you, I can jump over it and I'm not in that great of shape. I don't know how many calls 

they made to the Police Department about kids, young adults, and adults using the pool after 

hours, but residents know better and guests do not. Again, that would go back to signage. 

Another item that Nathan and I spoke about was better securing the front of the building and the 
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perimeter around the pool. One of the best tlrings on the market, which has been around for 

years and you see in a lot of businesses, is a box that sits an inch-and-a-half off of the wall with a 

magnetic or coated key pad. I use them at the Police Department and if they don't want me to go 

somewhere, I won't have access as my card will not open that box. There is one in particular at 

our weapons armory, which I don't have access to that either because I'm no longer a firearms 

instructor. They took that access away; however, if we had somebody that was leaving and I was 

taking in all of their equipment, including their firearms, they could go into a computer system 

and provide that access to me. I could put the weapon away, turn around and five minutes later, 

my card could be deactivated without the controller never having to leave their computer. That 

is one of the things that I recommended to Nathan because you can access every door at that 

point. Some of the benefits to it is you know who comes and goes by the card that's assigned to 

them. You have residents that don't pay their fees. Their card can be deactivated by the click of 

a mouse on a computer. You have guests that come and go. I've had issues with guests at the 

pool. For those of you who don't know, my wife and I were up here with our children one day 

and a guest came and started taking photographs of my wife and I. So, I walked in, spoke to 

whomever was working, they knew who I was so there wasn't much of an issue, but I found out 

that they were not a resident. They live in North Port year-round and have a guest pass to this 

facility. I spoke with Nathan about limiting guest passes to two weeks at a time, as most families 

don't have guests for longer than two weeks at a time. At the end of that two weeks, their card 

can automatically be deactivated. The card looks like a credit card and costs less than $1.00. 

You can always charge the residents that frequently lose their cards, $20 for a new card. Little 

things like that are going to make a difference. We also spoke about raising the height of the 

fence around the pool to something that's not easily jumped. One of the other things that I 

recommended was arming the gates from the inside, almost like a fire exit so when you push it, it 

opens and delivers an audible alarm as many residents probably aren't willing to call the Police 

Department at 2:00 a.m. when someone is swimming at the pool. So, I can understand both 

sides. That's going to be a fire code issue, but if you push the gate and open it, you could have 

them to where they can only shut off with a key. Unfortunately, Nathan's staff is going to get 

tired of that because they are going to be the ones with the key, but the magnetic key pads can be 

set to shut off at a certain time such as when the facility is shut down at night, even though the 

gym stays open. Everytlring else would shut down and there would be no access past 9:00 p.m. 
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since none of the cards will work. That will definitely limit the amount of people that use the 

facilities. Nathan has been busy for the last couple of weeks removing people from the facilities. 

I don't know if anybody saw the same car that sat in the parking lot in the same spot for a week

and-a-half, but the car was sitting there because the owner was picked up by the police for a 

crime that was punishable by 25 years to life in prison. They said that they were visiting a friend 

that was not with them and were told to leave. That was the extent of the conversation. As soon 

as the youth of the area find out that they can play basketball here because nobody is watching, 

they are going to be here. If they see no one at the pool, they will go in. Go ask any member of 

the Board in the Woodlands and Cedar Grove. They have issues that you guys would not 

believe. Registered sex offenders are moving into their neighborhood. A sexual predator that 

did not live in their neighborhood was utilizing their pool. Now the difference between an 

offender and a predator is monumental. A predator is somebody that you don't ever want 

around. They were using their pool because nobody was out there monitoring the pool. Nathan 

and his staff do a phenomenal job ensuring that everybody that's out there is supposed to be 

there. The magnetic key card just takes one extra step for everybody to realize that they are 

allowed there and it stops people from coming in. You can gate off the front of the building and 

make it a secure access gate all the way around. The magnetic key cards could be utilized for the 

basketball and tennis courts to stop people who do not pay the membership fee from utilizing 

those facilities. I don't know what the membership fee is annually, but I heard that Lakeside 

Plantation has some of the best tennis courts in the area. My kids are too young to actually play 

tennis so I have never used them, but I can see how well they are maintained and the amount of 

people that come and go on a daily basis. The facility should be for resident use only. The hot 

tub was closed for two days because of kids having their fun at night, and if we found out they 

were residents their access could be suspended, but if they were an invited guest of a resident 

that resident can then lose some of their privileges. I can tell you that since I've been 

photographed at the pool, I have only come here once or twice since then because of an incident 

that a guest caused. Most of the people look at me a little differently. I don't know if he knew 

who I was because I didn't speak to them. It's not a good idea to get into a confrontation with 

someone, which is why I was reluctant to come here tonight; however, my cohort Officer Boyd 

who spoke with Nathan, was out of town. Had she been available, I would have had her give the 

presentation. I try to separate what I do from living in here, it doesn't always work because I 
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was the one that arrested the kid whose car sat there for a week-and-a-half. That's how I knew 

what the warrant was for because I saw him use the basketball court and I knew he didn't live in 

the community. I know this is a formal meeting, but does anyone have any questions? 

Resident (Not Identified): Thank you officer. There were two items that I wanted to 

bring up. Are you familiar with Cedar Falls, which is right down Plantation Boulevard near 

Panacea Boulevard? 

Sergeant Selzer: Yes. 

Resident (Not Identified): Do you have any issues with people in the pool in Cedar 

Falls? 

Sergeant Selzer: Absolutely not. I can tell you the last time that I went in there for any 

type of law enforcement issue was right after the pool was first being built when an alarm went 

off at the Clubhouse. Recently, a car was stolen. 

Resident (Not Identified): The other comment I wanted to make was some of the things 

you are telling us are, for most of us, a revelation. I think the CDD Board needs to make people 

more aware of these kinds of issues that are going on. When you arrest people at the pool, I 

think everyone needs to know that. When someone leaves their car in the parking lot, everybody 

needs to know so it will raise awareness. A lot of people don't even know what's going on. 

Sergeant Selzer: Some of that is true and some of that needs to take place, but that may 

be a conversation on a larger scale with everybody. I can tell every one of you to go to the 

Police Department and say, "I want all of the calls for 2200 Plantation Boulevard," and they will 

give you access to all of that. I don't know what they charge, but just about everything that's 

done in law enforcement is a public record; although there are very few exceptions like social 

security numbers, which are protected for obvious reasons. If someone wants a specific address 

with the call history, you can get it. I'm only aware because I was actually the one that arrested 

the guy. That's the only reason I was aware. 

Resident (Not Identified): The more we know, the more we can help. 

Sergeant Selzer: Sure. 

Ms. Koontz: When you are talking about an audible alarm that could be placed on the 

inside of the heater, when someone opens that gate and the alarm sounds, does it alert the North 

Port Police Department or Nathan and his staff? 

Sergeant Selzer: It's only going to alert the neighbors. 
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Ms. Koontz: Would Nathan or his staff have to tum it off or does it go off after a certain 

amount of time? 

Sergeant Selzer: Nathan and his staff would have to turn it off or whoever you deem 

appropriate to have a key. 

Resident (Not Identified): So it's more of a scare tactic. 

Sergeant Selzer: I can tell you that somebody trespassing is not going to want to hear an 

audible alann go off at 2:00 a.m. I worked half of a mid-night shift one night to cover for 

someone and as I turned to come home, I noticed people hanging out in the parking lot and 

drinking. They saw my car and I called the police, but they took off. So, I called a few other 

people and they eventually found them. They actually took it a step further. One of them was 

living with his grandmother who lived in the community and they woke her up at 3:00 a.m. I 

don't have a problem doing that if her grandson is causing me an issue at 2:00 a.m. so she's 

aware ofit. 

Resident (Not Identified): If a resident or homeowner sees something going on that 

shouldn't be going on, is there a specific number at the North Port Police Department that we 

should call? 

Sergeant Selzer: Sure. The main number to the Police Department is 429-7300. The call 

will go to dispatch after hours who will transfer the call to a police officer. It's going to take the 

residents saying something when they see something. 

Resident (Not Identified): I live directly across the street. The other night at 10:30 p.m., 

I was out with my dog and I watched kids come down the road very quickly in their golf cart, fly 

around the parking lot, jump out of the golf cart and heads towards the back of the community. 

Do I call the police? 

Sergeant Selzer: If you are able to. They are not supposed to be at this facility after 9:00 

p.m. 

Mr. Flint: It's trespassing. There's an agreement between the COD and North Port 

Police Department to be able to enforce those situations. So, if you see someone, that non

emergency number is the best number to call. 

Sergeant Selzer: The Police Department is probably not going to trespass a resident. It's 

not in our best interest; however, you can notify Nathan and staff in the morning and they can 

remove some of the rights of the offender and their access to the facility. 
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Mr. Flint: We can look at the cameras. We did that recently. 

Sergeant Selzer: I know most of the kids that live in here and the kids that probably 

shouldn't be here because I live here. If at 10:30 p.m., they are not causing any problems or 

making a lot of noise keeping residents up, the Police Department is not going to do anything. I 

know that, but I'm not going to call if it's a neighborhood kid. 

Resident (Not Identified): We have no way of knowing. 

Sergeant Selzer: I understand. If you feel something that is not right, call the Police 

Department. That's what they are there for. 

Resident (Not Identified): Thank you very much for coming. 

Sergeant Selzer: My pleasure. 

Resident (Not Identified): Do we have a Neighborhood Watch here? 

Sergeant Selzer: There is a Neighborhood Watch in the City of North Port. I would have 

to look up their actual website, but if you go onto the city homepage, under the Police 

Department, Neighborhood Watch is listed in the community section. If you click on the 

Neighborhood Watch link, it will take you to their home page. Its run by Monica Zander and my 

unit is a liaison between the Neighborhood Watch and the Police Department. The 

Neighborhood Watch gets a lot of the information that everyone might be interested in. They go 

with the current client trends and things like that. They also provide different presentations, 

monthly, related to things the Police Department can do as part of the Neighborhood Watch. If 

several residents in here wanted to participate in the Neighborhood Watch, they absolutely could. 

I think they meet at the Morgan Center, which unfortunately is at the other end of town. 

Mr. Sabol: Does anyone have any more questions for Officer Selzer? 

Mr. Flint: We appreciate you being here. 

Sergeant Selzer: My pleasure (applause). If anyone has any questions, please get with 

Rena, Mr. Flint and Nathan. They have all of my contact information. You are more than 

welcome to call me. 

FOURTH ORDER OF BUSINESS District Engineer's Report 

• Consideration of Preserve Maintenance Proposals (Item 4C) 

Mr. Flint: Regarding the preserve maintenance, there were six proposals and I think 

EarthBalance was the low bidder. They are also the company that did the previous preserve 
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maintenance in 2016. They did a good job and are familiar with the preserves. I think they are 

right across the street and are the low bidder. They held the price they provided three years ago, 

so our recommendation is to award the lake bank repair contract to EarthBalance. I prepared a 

five-year Capital Improvement Plan (CIP). 

Mr. Szewczyk: Is this for the lake bank repair or the preserves? 

Mr. Flint: The preserves. Sorry I skipped to the preserve maintenance proposals. If you 

recall, at the last meeting, I prepared a spreadsheet with the five-year CIP, showing that if we 

funded the preserve maintenance, we were still good as far as our balances in our reserve 

accounts. 

Ms. Koontz: Is this such a low price because they've done it for the last three years? 

Mr. Flint: They haven' t  done it for the last three years. They did the last round of 

maintenance in 2016 so they are familiar with the preserves. If you take out the $30,000 and 

$80,000, the remaining bids are within $5,000 of each other. I would be more concerned if 

someone came in lower than the EarthBalance proposal because they were not familiar with what 

they actually need to do and EarthBalance did a good job. 

Ms. Koontz: One of the other proposals talk about permits and how they wouldn' t  get 

the permits and it would be our responsibility. Are permits involved and does EarthBalance take 

care of that? 

Mr. Flint: This work doesn't require permits. It' s  basically maintenance. A lot of times 

the underlying permits will say you can't have more than 10% invasive or 5% invasive, but the 

permits for these areas don't address the percentage of evasive species that we are allowed to 

have. So, we are doing the maintenance as part of best practices, not because some regulatory 

authority is requiring us to do it, but there is no permit required to do the maintenance. 

Mr. Burford: The price that EarthBalance provided was for follow-up work they did in 

2016. Typically, when they come in to do preserve maintenance, they follow up quarterly or 

semi-annually. 

Mr. Szewczyk: Do we need a motion to accept the EarthBalance proposal? 

Mr. Flint: Yes. 

On MOTION by Mr. Szewczyk seconded by Ms. Koontz with all 
in favor the proposal from EarthBalance for preserve maintenance 
was approved. 
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A. Update on Status of Lake Bank Repair Proposals 

Mr. Burford: At the last meeting, I asked the Board for permission to solicit other lake 

bank maintenance contractors. I contacted SOLitude Lake Management (SOLitude), which is 

the company that maintains the lake vegetation and algae issues within your lake. We met onsite 

on March 1st to look at the lakes. They actually have another product now that they are using, 

which is similar to the geotube that has been used in the past for lake bank repairs. I have yet to 

receive a proposal from Jeff. I haven't called him to see what the status was and I think it's 

worthwhile to get in touch with him. It's not necessarily a newer product. It's been out for a 

while, but they are just starting to use it for lake bank repairs. One product he mentioned is 

called a ShoreSox, which is similar to a geotube, a round tube that is filled with dirt from the 

bottom of the lake that you pump out. It is actually a light beige material, so when the repair 

tube is exposed, instead of seeing a black bank across there, it has a light sandy look to it. It's 

more like sand on a beach. It's a more expensive product, but dependin g  on the repairs that we 

have, they can carry the price out over three to five years. So, if he gives us a price for repairs, 

we can do so much work this year, so much work the next year and the price doesn't change. 

Therefore, I think it's worthwhile for me to get back in touch with them to pursue that further. 

Mr. Flint: If the Board agrees, we will carry this item over to next month. 

Mr. Burford: Otherwise, we only have one bid that was at the top range. 

Mr. Szewczyk: I would like to see an alternate bid so I'm willing to wait. However, we 

have two months until the rainy season starts so I would like to know how the rainy season will 

affect that. Is the installation done better now, when its relatively dry or can it be done at any 

time? 

Mr. Burford: I wouldn't want to do it in the middle of the rainy season, but they would 

like for lake levels to be up slightly more than the dry season. If I can come back next month 

with a price and the Board can make a decision, they can move forward. To go with this 

product, you may not get all five of them completed this year. You may only get two or three of 

them completed. I think it's worthwhile to look at it. 

Mr. Szewczyk: I'm just concerned with the timing as I don't want to do it at a bad time. 

Mr. Burford: Correct. 

Mr. Sabol: Are you still including Lakes 5,  14, 11, 10, 7 and 13? 

Mr. Burford: Correct. 

10 



March 20, 2019 

Mr. Sabol: Will you have a proposal at the next meeting? 

Mr. Burford: Correct. 

Lakeside Plantation COD 

Mr. Sabol: We talked about before about getting two bids for all six lakes at the next 

meeting. What about the balance of the lakes? We spoke about that and I'm just wondering if 

you've done anything on that? 

Mr. Burford: I haven't at this time, but when I speak with Mr. Moody, I am going to ask 

him to provide me with a per linear foot price. I will probably say, "Okay, we have 3,000 linear 

feet of lake back repairs and we would like to stretch it out over five years." That's the way I 

will approach it. 

B.  Consideration of Proposal for Playground Improvements 

Mr. Burford: I provided a proposal from Stephens Installers for $26,500. On March 1 st, I 

met with Rick Kepler, President of Stephens Installers to look at the playground. I told him that 

I just wanted a ballpark figure to compare to the Chuck Berry Construction proposal of $22,000. 

When we left the January Board meeting, we were looking at cutting the playground out, raising 

it up, cutting the metal pipes and re-grading the playground, but after reviewing the site, Mr. 

Kepler came back with a price $26,000 to raise the playground and take care of the drainage 

around it. 

Mr. Sabol: They are asking for a $10,000 down payment, which seems like a lot of 

money. 

Mr. Burford: If the Board accepts the proposal, we could move forward with it, but one 

thing that I would negotiate with Mr. Kepler is the payment schedule. I think $10,000 is too 

much to remove the equipment and dig a hole. 

Mr. Sabol: There was another sentence in that proposal about replacing the equipment, 

but if anything is damaged, they are not going to be responsible for that. How do you understand 

that? 

Mr. Burford: He's saying that all existing equipment is in as-is condition and the best 

they can do is to take pictures or a video of it so that we know what it looks like before he comes 

out. 

Mr. Sabol: We want to hold somebody responsible if it is not fixed correctly. 

Mr. Burford: Correct. 
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Mr. Flint: What he is saying is if there is any damage, there' s  no allowance in this 

proposal to repair or replace anything. He is not saying if he damages it, he' s not responsible. 

Ms. Sandy: If the Board chooses to go forward with this proposal, we recommend 

including the District' s  form of agreement, which would include some warranty language on the 

work, as George just pointed out. Because the proposal excludes pre-existing damage, we would 

have to tailor the language to indicate that' s in its current condition At least for the work, we 

would also ask for a warranty provision. 

Mr. Flint: So if you are inclined to take action on this, District Counsel would prepare 

the standard contract, which has indemnification, insurance requirements and licensing 

requirements. I t  would be subject to negotiation of the progress payment schedule. Likely, you 

would want to delegate authority to the Chair or another Board member to sign off on the final 

progress payment schedule. 

Mr. Sabol: How does the rest of the Board feel about the playground? This has been 

something that has been hanging over us and it' s time to fix it. 

Mr. Flint: The initial bid was around $22,000 from Chuck Berry Construction, but he has 

since had medical issues and is not able to perform the j ob. Stephens Installers provided a 

preliminary proposal subject to performing a site visit. My understanding is the difference 

between the prior proposal and this one is site work restoration because they have to take out 

some hedges to get from the parking lot to the site and replace some sod. So, they incorporated 

some of those costs that weren' t in their initial bid. I think that' s the primary difference. 

Ms. Stephens: I 'm  not thrilled with spending this amount of money, but I don' t know 

what else to do. It' s  a conundrum because I don' t know how long we had this problem. 

Mr. Sabol: Three years. 

Ms. Stephens: So we should just do it and be done with it. I don' t have any other 

suggestions. How does everybody else feel? 

Mr. Sabol: The District Engineer could work on the provisions that are $ 10,000 so I 

think we should move on it. 

Ms. Stephens: So long as the lawyer includes a provision that if they make any mistakes, 

they are held accountable. 

Ms. Koontz: I 'm  coming in on the tail end of this, but I think it' s time to just bite the 

bullet and fix it right. 
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Mr. Szewczyk: I don't know. A couple of meetings ago, we allowed Ed Lewis to ramble 

for more than his three minutes allowed, but he made a lot of good points at that time. We have 

the rainy season coming up so how many kids will be using it? Is it worth it. When the tennis 

courts were wet and nobody could play, no one asked us to put a new drainage system under the 

tennis courts. Part of me is tired of seeing this on the agenda. I just want it done. Okay? The 

other part is the usage. How many days is it too wet? I know we talked about doing minor 

repairs to allow kids to use the playground after the third day of no rain. 

Resident (Ed Lewis): Is this for used equipment? 

Mr. Szewczyk: It's for brand new equipment. 

Mr. Sabol: Joe, what if we take the bark out and put the rubber in for $8,000, $9,000, 

$10,000 and leave the equipment right where it's at? 

Mr. Szewczyk: Yes, but that does not solve anything with the water build up. 

Mr. Sabol: Okay, so that doesn't solve the problem. 

Mr. Szewczyk: No. It has nothing to do with the mulch we had. 

Mr. Sabol: So either we remove the playground or fix it? 

Mr. Szewczyk: It's not needed. 

Mr. Sabol: So you want to let it sit there and be an eyesore? 

Ms. Koontz: I don't think that's fair. This isn't a 55 and older community. There are 

children and grandchildren here. One of the assets of this community is the playground so I 

think it should be fixed. 

Mr. Szewczyk: I'm not saying we shouldn't do it, but I'm tom between wanting this item 

off the agenda and a minor fix for the amount of time that its used. Do we have any idea how 

many kids are on that playground in a week? 

Mr. Trates:  I can check the cameras and give you a solid number. 

Ms. Stephens: Do we have any idea how many kids would be on that playground in a 

week if it was in decent condition. 

Mr. Sabol: Camille is correct . 

Mr. Trates: There are no issues during the dry season. 

Mr. Szewczyk: It's in good condition so as long as there is no water build-up, kids can 

use it. I understand that we aren't a 55 and older community and there has to be something for 

the kids because Ed did say that he enjoyed seeing the kids using it. How much have we 
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discussed about alternate fixes that won't greatly affect it? I know the water level in that sewer 

is pretty high in the rainy season so the water has nowhere to go, if we just leave it as-is. 

Mr. Sabol: So what do we do George? 

Mr. Flint: It's up to the Board. 

Ms. Koontz MOVED to approve the proposal from Stephens 
Installers for playground improvements in the amount of $26,500, 
including the recommendations from District staff on the advanced 
payment and warranty and Mr. Sabol seconded the motion. 

Mr. Sabol: We are at a stalemate. 

Ms. Stephens: It still bothers me that we are paying this money (applause) . I understand 

that this is not a 55 and older community, but $26,500 is a lot of money. I said it before that it 

bothers me the most that we have to pay this much money and nobody is held accountable. In a 

world where there's  accountability, we can't even get accountability for this. That is what 

bothers me. I don't know. I just want to sit back and not vote. 

Ms. Chichelli: I feel the same way. So, there are two abstentions. 

Mr. Szewczyk: Have we exhausted all of the options? 

Mr. Burford: The only other thing you can do at the playground is to put in underground 

drainage, soft drains around the playground, tie them to the inlet that's sitting close by and 

hopefully the water at the end is low enough that the playground can drain. I think you are going 

to spend money and be satisfied with the results of it. 

Mr. Szewczyk: By going with that soft drain? 

Mr. Burford: By going with the soft drain. It will get water out quicker, but if those lake 

levels are up during the rainy season like they are, it's probably not going to make a noticeable 

difference. There' s  a good chance. 

Mr. Sabol: Even when it stops raining, there could be no rain and no water in it. I've 

seen that playground when you are out there and there is just mush for a month. There' s  not a 

good safe environment for anybody to be in it. 

Mr. Burford: That playground is basically sitting at the same elevation as the top of that 

drainage inlet right now, so to really solve the problem in my opinion, is to raise that 

playground's elevation. If you take care of that and get the water moved around with the swales 
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and drainage towards the inlet, you have a good flow. Putting the soft drains in is the cheaper 

alternative, but I have concerns about it. 

Mr. Szewczyk: Just a crazy thought. When I used to be involved in air conditioning, we 

used a gravity or small pump. Is there anything that we can use in that basin if it got to a certain 

level that would shoot the water out someplace else? 

Mr. Burford: Everything drains to your lakes. 

Mr. Flint: He' s suggesting a sump pump with a float. 

Mr. Burford: Correct. I was just thinking that too. You could have a pump in there, but 

where are you going to pump the water to? If you don't pump it outside of this community, the 

water goes right back into the lake. 

Mr. Szewczyk: I don't understand what you are saying. 

Mr. Burford: During the rainy season, those marshes are full and they all tie into the 

lakes so unless you get it outside of this community, you haven't done much. 

Mr. Sabol :  So what should we want to do? 

Mr. Szewczyk: Lets follow through on the vote. 

On VOICE VOTE with Ms. Koontz, Mr. Sabol and Mr. Szewczyk 
in favor and Ms. Stephens and Ms. Chichelli dissenting, the 
proposal from Stephens Installers for playground improvements in 
the amount of $26,500, including the recommendations from 
District staff on the advanced payment and warranty was approved. 
(Motion Passed 3-2) 

C. Consideration of Preserve Maintenance Proposals 

This item was discussed. 

D. Discussion of Yard Drain Design and License Agreement 

Mr. Burford: We prepared a detail. It' s  a typical detail that we use m a lot of 

subdivisions and is pretty simple. One of the major items is to make sure we have enough cover 

over the drain pipe so that the grass above it doesn't dry out and dies. We also have to make sure 

we have the pipe extended far enough out into the lake and we have enough water covering it so 

they are not weighted down during the rainy season to the bottom of the lake. A lot of the pipes 

are double walled so they have air inside of them and are not weighted so water can flow out the 

end. The sod in the disturbed areas would be sodded to take care of any erosion problems. 
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Mr. Flint: If the Board recalls, we have some issues where some homeowners installed 

piping from their downspout to the pond. The concern is if it is not done correctly, it will 

exacerbate the lake bank erosion issues. For example, in Pina's community, where it was too 

shallow, the soil on top was not compacted and it stopped short of the edge of the water. That is 

going to create a funnel effect and erode the lake bank at the end of that pipe. Brent is 

suggesting that the pipe be a minimum of 1 8  inches cover, the soil be compacted on top and re

sodded. It looks like there needs to be weights at the end to keep it from floating and extended at 

least a foot out from the soil. Is that correct? 

Mr. Burford: No actually the weight would be 1 foot, it would tie 1 foot to the end and 

within 1 foot at the end of the pipe. 

Mr. Flint: How far into the water does the pipe need to go? 

Mr. Burford: What determines that is the lake bank slope, which is a 4: 1 slope. The pipe 

is set at 5 feet below the control elevation of the lake. Basically, the only time the lakes are at 

control elevation or above is while a storm or rain event is going on. Within three days after a 

rain event, these lakes should be below control elevation. So, if anyone is going out today to put 

a drain in, if they went below the water elevation, they would have that pipe hidden enough out 

into the lake to not cause any lake bank erosion. 

Mr. Flint: Is the control elevation generally where the sod stops? 

Mr. Burford: Yes. 

Mr. Flint: They didn't have a surveyor go out there and determine the control elevation. 

What we suggest is if the Board allows these yard drains, the homeowner would be required to 

fill out an application. They would receive a copy of the detail they have to follow and once its 

installed, someone will need to go out and inspect it. Brent could do that the same day he is here 

for Board Meetings to avoid a special trip to do that. 

Mr. Sabol: Is this at the complete expense of the homeowner? 

Mr. Flint: There could be an application fee to cover those costs, but we would need to 

go through a rulemaking process to be able to collect it. 

Ms. Chichelli: Will it include the engineer's time to perform the inspection? 

Mr. Flint: If you decide to charge an application fee, we would come up with a number 

that would cover his time for the inspection. 
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Mr. Szewczyk: These are just the parameters that the homeowner would have to follow. 

Right? 

Mr. Flint: Right. 

Mr. Szewczyk: The application fee would be a fee that would be due and include a final 

inspection to make sure the work was done correctly? 

Mr. Flint: Correct. 

Mr. Szewczyk: I'm okay with that, if by the homeowner doing that is going save the 

CDD from potential erosion problems down the road. I agree that there needs to be a fee, but I 

don't think it has to be exorbitant because, if done right, it potentially could save us money down 

the road. 

Mr. Flint: If you recall, one of Dave Robson's recommendations, when he showed you 

the erosion issues, was to install a gutter between both homes that channeled down the lake bank 

and yard drains as a potential solution. So, you are making a good point. 

Ms. Koontz: Just out of curiosity, do we know if there are many yard drains around, 

besides the one in Pina' s community? 

Mr. Flint: I know there are other ones in Pina's community, but we haven't done a 

survey to see how many existing ones there are. The ones we are aware of, if the Board adopts a 

policy, we are going to send them a letter. We were waiting to see what the Board decided on, as 

far as how we treated that particular situation, but the way its constructed is not acceptable, plus 

they have gone across CDD property without our authorization. 

Ms. Koontz: So this will affect the ones that are already installed if they are not installed 

correctly? 

Mr. Flint: Right. 

Ms. Koontz: We could retrofit them. 

Mr. Flint: In conjunction with this, we were going to suggest a license agreement as part 

of the application. The license agreement would actually give them the authority to cross CDD 

property with that pipe. It gives them the legal right to have that pipe there. The license 

agreement would say that we could require it to be removed at any time at their cost, but we give 

them the right to have it in place. 

Mr. Sabol: Having an application fee, is something we could talk about. Maybe the 

Board could authorize so much money to fix this problem. 
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Mr. Szewczyk: For anybody that already has one in. 

Mr. Sabol: It could be very costly to put some of these in. 

Mr. Flint: At their expense. 

Mr. Sabol: Are they paying for everything? 

Ms. Stephens: Yes. 

Lakeside Plantation CDD 

Mr. Flint: The only thing we are talking about is whether the application fee is to cover 

the engineers cost to go out and inspect it once it' s  done. 

Mr. Sabol: So we have to decide what the application fee is. 

Mr. Flint: We can come back with a recommendation. The Board cannot adopt an 

application fee until you go through the rulemaking process. That way if other things need to be 

addressed through a rule process, we can do them together and don't have to do a separate 

hearing just for the fee. 

Ms. Stephens: If the homeowner is going to do the work and everything is done properly 

and God forbid there' s a problem, it' s on the homeowner, not the CDD. Right? 

Mr. Flint: Right. 

Ms. Stephens: Okay. 

Mr. Flint: So you want us to come back at the next meeting with the application form, 

license agreement and a recommended fee? There was Board consensus. Okay, we will do that. 

Mr. B urford: That' s all I have. 

Mr. S abol: I have something else to speak about. I am passing out photos to the Board 

that were taken last Friday morning at the tennis courts. You can see t he water sitting on the 

tennis courts near the electrical boxes, which creates a safety issue because if someone goes onto 

the tennis court and they step in the water and that electrical equipment is not functioning 

properly, they are going to get electrocuted. So, we have to do something. I think we should 

have our District Engineer look at it and come back with a plan at the next meeting. We could 

put a trough to direct the water, but we have to do something with it because it' s a real problem. 

Ms. Stephens: Has anyone spoken to Brad about it? 

Mr. Sabol: We spoke to B rad and to Dennis who maintains the courts four days a week. 

He is doing an excellent job .  The tennis courts look the best they have ever looked. 

Ms. Stephens: Brad had a good suggestion, but I can't recall it. Did he make that 

suggestion to you? 
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Mr. Sabol: Brad and Dennis work together all the time and I have been working with 

them, but it has to be looked at, taken care of and drained. 

Ms. Stephens: Absolutely. It has to be done. 

Mr. Sabol: Should we give permission to the District Engineer to look at it and come 

back with a plan for us as on what to do with it? 

Ms. Stephens: Yes. 

Ms. Koontz: Yes. That's a problem. 

Mr. Szewczyk: Yes. 

Mr. Sabol: Could you prepare that plan for us for the next meeting? 

Mr. Burford: Yes sir. 

Mr. Flint: Thanks Brent. 

Mr. Burford: Have a great evening. 

Mr. Burford left the meeting. 

FIFTH ORDER OF BUSINESS Unfinished Business Items 

Mr. Flint: I didn't have any specific items listed. Is there anything specific as far as 

unfinished business that the Board would like to discuss? Hearing none, 

SIXTH ORDER OF BUSINESS New Business Items 

A. Review and Acceptance of Draft Fiscal Year 2018 Audit 

Mr. Flint: The District as a governmental entity is required to have an annual 

independent audit. We went through a competitive selection process to select your auditor. A 

draft of the Fiscal Year 2018 Audit is included in your agenda. If you refer to Page 28, which is 

the Report to Management, any issues the auditor found would be indicated here. There is a 

finding, which is "2018-01," which is a reserve requirement. The statement refers to the Debt 

Service Reserve Fund for the Series 1999 bonds, which are required under the Trust Indenture to 

have one year's maximum annual debt service set aside in the reserve in case the economy goes 

south and the bond defaulted. As you recall, the townhomes were foreclosed on and the debt 

was wiped out. There was a period of time where the bondholders directed the Trustee to take 

money out of that Debt Service Reserve Fund to pay them interest. As a result, the debt service 

reserve does not meet the requirement of one year's maximum annual debt service. Our 
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response has been the same on every year. This District has no proactive obligation to assess 

residents to replenish that reserve; however, there is a flow of funds from certain accounts that 

will eventually flow to that reserve. Theoretically, at some point, the reserve could be 

replenished. The fact that we don't meet the requirement, means that we don' t match the Trust 

Indenture requirement, but at the same time, the Board does not have an obligation to replenish 

it. So, you have done everything you are required to do. The auditors j ust have to make this 

finding because technically, our reserve level doesn't match the Trust Indenture Requirement. 

Under Section 3, the auditor has to determine whether we met all of the provisions of the Auditor 

General of the State of Florida. You can see that we met all of those provisions and there are no 

issues with internal controls or accounting issues. They also found we met none of the 

conditions that would indicate we were in a deteriorating financial condition, so although they 

have this one finding, which has been in the audit since that debt service was tapped by the 

bondholders, there are no issues from an internal control or financial perspective that they have 

pointed out. Eventually, this debt service reserve comment will go away if the bonds are 

refinanced. 

Mr. Szewczyk: George, is  this the item that legal sends a letter to the state each year? 

Mr. Flint: Yes. Because the comment is in here, we must submit it to the Auditor 

General, the Governor' s Office and the Joint Legislative Auditing Committee. If you have a 

comment more than three years in a row, they send a letter to us, which we respond to. We 

receive one every year; however, they are satisfied with our response and there' s never been any 

action beyond just sending the letter. 

Mr. Szewczyk: So we will just be waiting for their letter. 

Mr. Flint: Yes. We will copy last year' s response and send it to them. 

Mr. Szewczyk: Okay. 

Mr. Flint: There have been no repercussions as a result of this, but if there are any 

questions we can discuss those. Otherwise, we need a motion to accept the audit and authorize 

transmittal to the State of Florida. 

On MOTION by Mr. Szewczyk seconded by Mr. Sabol with all in 
favor accepting the Fiscal Year 2018 Audit Report and authorizing 
transmittal to the State of Florida was approved. 
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SEVENTH ORDER OF BUSINESS Business Administration 

A. Approval of Minutes of February 20, 2019 Meeting 

Mr. Flint: Did the Board have any additions, deletions or corrections to the minutes? 

Mr. Sabol: I have one. On Page 36, Ms. Koontz stated, "On Monday when I played 

tennis," I don't believe that was her. It should be Marlene Walters. 

Ms. Koontz: On Page 5, halfway down, "worst" should be "worse." On Page 6, where 

Mr. Flint was speaking, "CDD properly" should be "CDD property." On Page 14, the second 

sentence before the last paragraph, "Ralph Smart" should be "Ralph Swartwood." Bud is 

correct. I do not play tennis. On Pages 36 and 38, "Officer Sullivan" should be "Officer Selzer." 

That's all I have. 

Mr. Flint: Are there any other comments or corrections? 

Mr. Szewczyk: On Page 27, "two beds" should be, "two bends." It bends down before 

you finally see the speed limit sign. 

Mr. Flint: We need a motion to approve the minutes as amended. 

On MOTION by Mr. Sabol seconded by Ms. Stephens with all in 
favor the minutes of the February 20, 201 9  meeting as amended 
were approved. 

B. Approval of Check Register 

Mr. Flint: You have the check register for February for the General Fund, Capital 

Reserve Fund and automatic drafts for the utility accounts totaling $56,826.96. The detailed 

register is behind the summary. If the Board has any questions, we can discuss those. If not, we 

need a motion to approve it. 

On MOTION by Ms. Stephens seconded by Mr. Szewczyk with all 
in favor the February Check Register was approved. 

C. Balance Sheet and Income Statement 

Mr. Flint: Next are the Unaudited Financial Statements through February 28, 2019 .  No 

action is required by the Board, but if you have any questions we can discuss those. 
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Mr. Sabol: I was looking at the bills from Hopping, Green and we were billed for 30 

minutes to review the meeting summary from Ms. Koontz and prepare correspondence. What 

did that cost? 

Mr. Flint: $102.50. That was related to the Board approving Rena to prepare summaries 

after the meetings and Michelle Rigoni reviewing and discussing it with Rena before it went out. 

Mr. Sabol: Should we expect to be charged for this each month? 

Mr. Flint: I will defer to Sarah, but I don't think it was the intent that they would do that 

monthly. Sarah? 

Ms. Sandy: I believe the idea was that Michelle would review the initial correspondence, 

but moving forward, we would not continue to review it. That was my understanding. 

Ms. Koontz: That is correct. 

Mr. Flint: Does the Board have any questions on the Financial Statements? We are still 

about $98,000 from collecting the operation and maintenance (O&M) assessments through the 

end of February. People have until March 3 pt to pay their tax bill so there is still going to be 

additional monies coming in before the end of this month and into April. Also, any tax bills that 

aren't paid would go to tax certificates. Historically, we' ve been 1 00% collected. 

Administrative costs are fairly in line. I think our District Engineer is charging on a prorated 

basis at this point, because we've had the District's Engineer fairly active this year. You can see 

that actual expenses are higher than what we budgeted. Again, that's a workload issue. If we 

have him doing more, obviously it's going to cost the District more because they bill hourly. A 

lot of what he's  doing is related to capital items like lake bank repair, preserve maintenance and 

the playground issue, which are billed to this line item. So, we are likely going to see a trend. 

Operations were under budget and the Clubhouse was slightly over. Are there any questions on 

the financials? 

Ms. Stephens: George, for personnel services, when the officer was here, he mentioned 

that the staff doesn't have enough time in the day to check passes for the tennis courts. Do you 

think we should hire another person or maybe two to keep up with everything? 

Mr. Flint: It' s probably more appropriate to discuss this during your budget discussion, 

which starts in May because right now you have a fixed contract with fixed staffing. 

Ms. Stephens: Right. 
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Mr. Flint: The General Fund budget is pretty tight. You don't have a lot of contingency 

that you could appropriate to increase that contract. Right now, you are transferring out 

$130,000 a year. Your Capital Reserve Fund is basically the remaining funds after you fund 

your operating expenses so if you were to increase that contract, we would have to decrease 

something else or we have to decrease the transfer-out. 

Ms. Stephens: It's just something to think about. 

EIGHTH ORDER OF BUSINESS General Audience Comments 

Mr. Flint: This is an opportunity for the public to provide any comments to the Board for 

items not on the agenda. Use the microphone and please state your name and address and try to 

limit your comments to three minutes. 

Resident (Ron Perry, 1663 Scarlett Avenue): My first question is directed to Mr. Flint. I 

have in front of me, ''Notice to residents and purchasers of Lakeside Plantation CDD in 

cooperation with the Sarasota County Clerk of Circuit Court on May 12, 2008." Are you familiar 

with this document? 

Mr. Flint: I would have to look at it. That was from 2008 when I wasn't the manager but 

I'm familiar with it. 

Resident (Ron Perry, 1663 Scarlett Avenue): With your permission, I will explain it to 

you. L would like for you to explain Section 2, Item 2, which indicates that the master covenants 

for the Lakeside Plantation CDD are null and void. Does Chapter 190 of the Florida Statutes 

take precedent over anything that might be in the covenants? 

Mr. Flint: Since I'm just seeing this for the first time, I would like to look at it and get 

back with you. I want to consult with Sarah because I don't want to give you the wrong answer. 

Can you email a copy to me? 

Resident (Ron Perry, 1663 Scarlett Avenue): Yes, I would appreciate it. My next 

question is whether Lake Wilson is classified as a retentiori pond that captures runoff from 

surrounding hard surfaces. 

Mr. Flint: Typically, the ponds aren't classified as retention ponds. 

Resident (Ron Perry, 1663 Scarlett Avenue): Thank you. At the prior Board meeting, I 

asked why there was still documentation on the amenity purchases made internally. Your short 

answer was that any check that was written was reflected in the financials. I reviewed the 

23 



March 20, 20 19 Lakeside Plantation CDD 

checks, which are a matter of record and since there are no checks written for staff purchases, I 

can only surmise that there is no oversight since apparently no one knows what is being 

purchased. The Clubhouse activities budget is $ 1 9,000. Now I understand if you contract with 

an outside organization for something to do with the Clubhouse activities, a check is written, but 

what else are checks being written for? The homeowners need to know what else is being spent. 

You can look at the monthly budget and see what was spent, but you really don't know what the 

money was spent on. For activities, the wine and cheese party last night was the second since the 

institution of the $2 per person charge. My understanding of the fee was to cut down on no

shows resulting in the over purchase of food. From my observations, there has been quite a bit 

of leftover food from the last two events such as two trays of sandwiches and a tray of raw 

vegetables. I think it' s time to purchase less food. Nathan has been on the record before that 

they spent about $600 for food. If we are not going to know how much is being spent, at least 

we should be able to say that they are spending too much money because too much food is being 

leftover. My last comment is, if you go on the CDD website, the last meeting minutes on the 

website are from November of 2018 .  I think that's a disservice to the homeowners. Obviously, 

meeting minutes have been approved since then and I think every homeowner has the right to be 

able to review them. Thank you. 

Resident (Sharon Plath, 2 193 Boxwood Street): Did the playground issue pass? 

Mr. Flint: It passed 3 to 2. 

Resident (Sharon Plath, 2 193 Boxwood Street): The lake on Scarlett Avenue that goes 

around to the back of Boxwood Street seems to be getting smaller over the years and I'm just 

wondering why. 

Mr. Flint: We would be happy to look at it. I don't have an answer for you as to whether 

or not it's actually getting smaller. 

Resident (Sharon Plath, 2 193 Boxwood Street): I've lived here for nine years and I used 

to be able to see the lake from the back of my house and now I can't see it. None of the other 

lakes are getting smaller. 

Mr. Flint: I will have to take a look at it. If you want to give me your name and email 

address, we can get back with you. 

Resident (Sharon Plath, 2193 Boxwood Street): Okay. What number is that lake? 
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Mr. Flint: I don't have the map in front of me, but based on your description, we will 

find out what number it is. I'll get with the District Engineer. 

Resident (Sharon Plath, 2193 Boxwood Street): Thank you. 

Resident (Judson Vann, 1658 Scarlett Avenue): I didn't get the total amount that the 

District Engineer said that we were going to spend on the ponds. There were five ponds we were 

going to look at. 

Mr. Flint: He didn't give an amount because we are still getting proposals. 

Resident (Judson Vann, 1658 Scarlett Avenue): Wasn't there a ballpark like $84,000 or 

something along those lines? 

Mr. Flint: He got one bid so I don't know. The Board prioritized the lakes after he got 

the bid so I'm not sure what the cost is. 

Resident (Judson Vann, 1 658 Scarlett Avenue): I would like to ask the Board how many 

of you went out there with this gentleman or by yourselves to look at the deterioration of the 

ponds? (three Board Members raised the ir hands). It's the same thing with the playground. If 

we have three people looking at it and the others don't know what's going on, how can five 

members vote on it? 

Mr. Flint: That's why they hire an engineer. Are there any other comments? 

Resident (Dick Monte, 1663 Scarlett Avenue): Just a point of clarification. We just 

removed eight young adults from here; five boys and three girls. They had a picnic back there. 

They were non-residents and we just removed them. 

Mr. Flint: We follow up on that and staff checks on a regular basis. Are there any other 

audience comments? Hearing none, 

NINTH ORDER OF BUSINESS 

A. District Counsel 

Mr. Flint: Sarah, do you have anything? 

Staff Reports 

Ms. Sandy: I have nothing to report unless the Board has any questions for me. 

Mr. Flint: Are there any questions for the attorney? Hearing none, 

B. District Manager - Action Items 
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Mr. Flint: You have the Action Items List. The Board took action today on the preserve 

maintenance proposals and awarded it to EarthBalance so we will move forward with that. The 

Board also took action on the playground so we will update the Action I terns List. The Warranty 

Study for the four-way stop, found that it didn't warrant one so that action item is complete. The 

speed limit sign on Plantation Boulevard is actually on Scarlett A venue. That is the one Mr. 

Szewczyk referenced. We clarified the location he was discussing and Nathan has a contractor 

coming out next Wednesday to give us a price on relocating the sign. We are also going to get a 

price to put another speed limit sign in. Regarding the Oaks on Plantation Boulevard, there was 

a concern that some of the Oaks appear to be dying. I have spoken with our landscape 

consultant, Tom Pachano. The same issue came up last year. He said for one reason or another, 

some of the trees during the winter shed their leaves, but they always flush back out and are 

healthy. He doesn't believe they are diseased. It's just that some trees tend to shed their leaves. 

Mr. Szewczyk: I don't agree. I brought this up back in November when they should 

have been fully leafed. There are approximately four trees that are not healthy. You will see that 

at one time, all of the leaves are on here. Maybe I shouldn't have suggested that we wait until 

the new bloom. There are probably four trees that need to go so why don' t  we bring that back. 

Mr. Flint: We can contact the Extension Office to see if we can get a Horticulturist to 

look at the trees to give a professional opinion. So, we will keep that item as pending. Were you 

able to get further bids on the solar light for the comer of Plantation Boulevard? I know we are 

still researching that. 

Mr. Trates: Alan and I have a report. 

Mr. Flint: So Nathan is going to address the solar light issue under his Amenity Report. 

Were there any questions or discussion on the Action Items? Hearing none, 

C. Amenities Manager - Monthly Report 

Mr. Trates: Since my last report, the Clubhouse was professionally cleaned. The new 

pool furniture was delivered yesterday and set up. It's gorgeous. The CDD owned sidewalks 

throughout the community grounds and in sections were replaced by Bradley A. Ray Concrete. 

The concrete pad was poured by the bocce court. That was approved at the last meeting, as well 

as the relocation of the irrigation by the Irrigation Department of Blooming's. I have Energy 

Savers, Inc. coming out next week to take a look at our tennis lights. They are the same 
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company that did the street lighting on Plantation Boulevard. They will be surveying the tennis 

court and street lights and I will have those quotes at the next meeting .  As George mentioned, 

Sign Masters is scheduled to come next week to give a quote for relocating the speed limit sign 

on Scarlett A venue near the Clubhouse. They are also providing a quote to have a brand-new 

sign to see what the price difference is. The spotlights on the entrance fountain were installed 

with photo sensors, which go on and off based on the light activity outside. We received the 

second pair of lights for the exit fountains; however, they were back ordered and took some time 

to get here. They will be installed soon. P&N Labor Force has us on the schedule to paint the 

fountains the first week of April. The April calendar and newsletter will be available on 

Monday, March 25th online and in the office. We have some exciting events for Easter coming 

up. I have one quote to present tonight regarding the Oak trees. I talked with George before the 

meeting. It was from Blooming's Landscaping regarding raising the canopies and pruning on the 

Plantation Boulevard Oak trees as well as the parking lot of the Clubhouse area. There are 115 

Oak trees in total, which at $70 a tree, totals of $8,050. The price includes removal and disposal 

of the trees offsite. That's all I have. 

Mr. Flint: My input is that they are required under their contract to keep the roads and 

sidewalks cleared of vegetation. Under their contract, they just do the trimming enough to get it 

away from the sidewalks and allow traffic on the roadway. What they are talking about is doing 

a center pruning. I'm not sure if it's a Level 2 structural pruning. Typically, you want a certified 

arborist to be supervising that work. I understand the individual at Blooming's is in the process 

of getting his certification, but he's not certified. The price is very good, $70 per tree. I was just 

suggesting that we may want to get at least one other proposal. It's likely going to be higher 

because that is a good price, but you want to be careful with these trees because you can damage 

them if you don't know what you are doing. 

Mr. Sabol: Nathan, when you get the quotes on that solar light, could you get a price for 

six? We were discussing at one time about putting two on Boxwood Street and one on Savannah 

Drive. 

Mr. Trates: One quote is for solar lights on Tara Drive and Plantation Boulevard at the 

same 15 feet height as the other street lights and the other quote is for the remaining lights. 

Mr. Sabol: Is it going to be the same wattage and height? 
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Mr. Trates: Yes. It would be the same height, same wattage, same lumens and LED. It 

would have the same look too. 

Mr. Flint: I don't know if the Board wants to vote on that tree trimming proposal at this 

point or do you want to defer it until we get another proposal? 

Mr. Sabol: I prefer to get another proposal. 

Ms. Stephens: I agree. 

Mr. Szewczyk: By that time, he may be certified. 

Mr. Flint: I'm not saying that they don't know what they are doing or anything like that. 

I'm just saying that it's something you want to be cautious about. 

Mr. Trates: When I talked to Shamus at Bloomings, he said that he is going to be 

certified in August. 

Ms. Koontz: This can be done at any time though. Right? 

Mr. Flint: Yes. 

Ms. Koontz: So we can wait and get another proposal. 

Mr. Trates: Sure. That is all I have for you, but I'm happy to take any further questions. 

TENTH ORDER OF BUSINESS Other Business 

Mr. Flint: Is there any other business that the Board would like to discuss that was not on 

the agenda? 

Mr. Sabol: Yes, we were talking about the HOA and irrigation system. As far as the 

Board is concerned, this Board is only in control of our property and our ponds. That's all we 

can control. I'm going to ask Rena in the next 30, 60 or 90 days, to get together with the HOA 

on all of the items they are proposing on the irrigation system and bring them to the Board so we 

can make a decision. Why I'm saying that is because we are using funds out of the HOA, which 

we all pay. So, in reality, you are using some of our money and to extend that over a long period 

of time, is not a good thing. So, if you could do that in the next 30, 60 or 90 days so we can 

make a decision. 

Ms. Koontz: With all due respect, Bud, I cannot comment on that sitting here as a CDD 

member. If you want, come to the Tuesday HOA meeting and make that request so we can 

respond. 

Mr. Sabol: Okay. 
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Ms. Koontz: Thanks. I have a question. We listened to this entire presentation from 

Officer Seltzer. Are we going to take some action? Can we direct Nathan to maybe get some 

quotes for the alarm that he was talking about on the gates or perhaps have a higher fence? Are 

we going to do anything on what he presented? 

Ms. Stephens: We just installed this fence so I don't know if we can pull it out and then 

put a new fence in or add something to it? I don't know how that would work. I think the access 

card he was talking about sounds like a very good idea. 

Mr. Sabol: We should give permission to Nathan to get prices on those electronic pads 

and information through the Police Department on where to buy them. I think that would not be 

a bad idea. 

Ms. Koontz: Let's get some quotes on installing some signs around here as he 

recommended. 

Mr. Trates: I have signs for the basketball court. They are already ordered and are being 

processed. 

Ms. Koontz: Do we need additional signs? 

Mr. Trates: We already have signs on the tennis courts and the pool. 

Ms. Koontz: Saying, "Residents Only." 

Ms. Stephens: Signs are a wonderful thing if people pay attention to them. 

Mr. Szewczyk: I agree with you that maybe Nathan needs to be instructed or directed. 

We need numbers anyway, whether we go ahead with it or not so extending the fence, getting a 

new fence or a card system for the basketball courts, tennis courts and this building, along with 

the pool, can't hurt. Then we can discuss it during budget season and see how it fits. Maybe we 

can do the project in phases. 

Ms. Stephens: Aren't they putting a gate for access to the pool area? 

Ms. Koontz: Yes. 

Ms. Stephens: One of the resident's had that idea many years ago. That's also something 

to think about. 

Mr. Flint: I don't think we meant to ignore his recommendations. It's just that we didn't 

have an item on the agenda to have that follow-up discussion so maybe you want to have this 

item on your April agenda. In the meantime, you can get some proposals and discuss some of 

those recommendations to give us some ideas on your priorities. 
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Ms. Stephens: Okay. 

Mr. Szewczyk: Let's do that and once it's on the agenda for the April meeting, the 

audience will have an opportunity to comment on those items. 

Mr. Flint: Okay. So, I will title it, "Discussions of Recommendations on Additional 

Security and Access Control. " Is there anything else from the Board? 

Mr. Szewczyk: I have one last item. I brought up a couple of meetings ago about 

terminating PSA because from my standpoint, I don't see the need for them anymore. I don't 

know whether we can do anything right now. 

Ms. Koontz: I agree with you. 

Resident (Not Identified): Who is PSA? 

Mr. Flint: When the District structured the contract with Blooming's, they decided to 

grade Blooming's when they have their inspections. They are given a grade and if their grade is 

below a certain threshold, they are given an opportunity to remediate it. If they don't remediate 

it, they can actually be docked on their monthly payment. I think it only happened the first time. 

Mr. Szewczyk: I think it was in their first month. 

Mr. Flint: In their first month, they received a score below the threshold and we actually 

withheld some funds. The District pays a consultant six times a year to go on an inspection with 

Blooming's and grade them. That company is PSA. There is a termination provision in that 

agreement. I don't have it with me so if the Board wants to terminate it, you can do that or you 

can do it in conjunction with the fiscal year budget. You can do it by motion and whether its 30 

days or 60 days, we can provide that notice. 

Ms. Stephens: I think it's a good idea. I was going to bring it up. 

Mr. Szewczyk MOVED to terminate PSA's contract and Ms. 
Stephens seconded the motion. 

Mr. Flint: Since the item was not on the agenda, if any audience members have any 

comments on the termination of the PSA agreement, we can take those comments now. 

Resident (Not Identified): How much does it cost? 

Ms. Koontz: About $3 ,500 per year. 

Mr. Szewczyk: We had them for three or four years and gave Blooming's a failing grade 

once. A grade of 30 is the threshold and they are always scoring a 31 or 32. I think they 
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received a high mark of 34 on this one. I personally think we can operate without them. 

Audience members are free to come up to the microphone because this item was not on the 

agenda. 

Resident (Tricia Kent, 1 550 Scarlett Avenue): Who is going to watch them? I personally 

feel it's wonderful work that they do. That's my own opinion. Is the Board going to check them 

or will you be having a committee check on them? 

Mr. Trates: For the common areas? 

Mr. Flint: We are talking about the CDD common areas. Is that what you are referencing? 

Resident (Tricia Kent, 1 550 Scarlett Avenue): No, the entire neighborhood. We are not 

talking about individual homes. 

Mr. Szewczyk: Just CDD property. 

Mr. Flint: The Clubhouse, Plantation Boulevard and around the ponds. 

Resident (Not Identified): Who will be checking the common areas to make sure that it is 

satisfactory or above satisfactpry? You were saying that the common threshold was 30 and 

Blooming's received a grade of 31. Wouldn't we like them to receive a higher grade? 

Resident (Ron Perry, 1663 Scarlett A venue): You would think. 

Ms. Koontz: It is higher. 

Resident (Not Identified): It is our community, so if we don't look good, real estate goes 

down. 

Resident (Tricia Kent, 1550 Scarlett Avenue): Will a committee be checking on them? 

Mr. Szewczyk: I guess that would have to be discussed. I see the same score all the time. 

Resident (Tricia Kent, 1 550 Scarlett Avenue): If it's the same score all the time and it's 

just at the threshold, is that a good indication of the company doing the work? 

Ms. Koontz: In my opinion, it's an indication that he justifies his existence by always 

finding one or two points wrong so that he has to come back. He's only here every other month, 

not every month. I think that we are capable at looking at the Boulevard or at the flowers on the 

end caps and saying, "This is good" or "This isn't good and we need to step up." 

Resident (Tricia Kent, 1550 Scarlett Avenue): Would a committee be doing this? 

Mr. Sabol: I think the Board Members should go around the community and point out 

things that are wrong so that we can make recommendations to Nathan and to George. We are 

always around. So, I agree with Joe. I don't think we need PSA anymore. 
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Mr. Trates: We see things as well as the manager. Brad and I ride the Boulevard all the 

time and even with PSA, we are still are finding things that they missed like the flower beds. 

Mr. Flint: What would make the most sense, if Vesta is willing to, is to do a ride through 

periodically with the landscape contractor because they are onsite and providing amenity 

management. Maybe they will do it under their existing contract. I don't think they would want 

a contract amendment because it's not something they are currently doing. Many of the 

communities we manage, we provide field management services, but it's going to be more than 

the $3,300 you were paying PSA. That is the most cost-effective approach, but we would have 

to talk to Vesta to see if they would take that on. 

Mr. Szewczyk: I recommend holding off until we see what Vesta would charge us before 

moving forward with the termination. 

Mr. Flint: So do you withdraw your motion? 

Mr. Szewczyk: I withdraw it. 

Ms. Stephens: Would that be part and parcel to what Brad's duties and responsibilities are? 

Mr. Flint: Well, we would have to talk to Vesta about that. I think it needs to be structured 

where they are doing periodic drive-throughs with Blooming's, not just saying something when 

they see something. I think the only way it will work is by having a regular schedule of drive

throughs and inspections, identifying punchlist items and follow-up. 

Ms. Stephens: So would it be fair to say that if it was included in Brad's responsibilities, 

he should receive a raise for having to do something else? 

Mr. Flint: That would be up to Vesta. He is their employee. 

Ms. Stephens: I don't care. I'm just making that point. If that's added to his list of 

responsibilities, he should probably get a raise. 

Mr. Flint: There are different ways to approach it, but you might want to discuss what the 

ideal option is before you turn away the existing contractor. 

Mr. Szewczyk: That's all I had. 

ELEVENTH ORDER OF BUSINESS Supervisor's Requests 

There being none, the next item followed. 
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TWELFTH ORDER OF BUSINESS Adjournment 

On MOTION by Mr. Szewczyk seconded by Ms. Stephens with all 
in favor the meeting was adjourned. 

Secretary/ Assistant Secretary 
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