MINUTES OF MEETING LAKESIDE PLANTATION
COMMUNITY DEVELOPMENT DISTRICT


The regular meeting of the Board of Supervisors of the Lakeside Plantation Community Development District was held on Wednesday, April 17, 2019 at 6:00 p.m. at the Lakeside Plantation Clubhouse, 2200 Plantation Boulevard, North Port, Florida.

Present and constituting a quorum were:

Alan (Bud) Sabol Camille Stephens Joe Szewczyk Pina Chichelli Rena Koontz

Also present were:

George Flint Michael Eckert Brent Burford Nathan Trates Heather Alexandre Rudy Seurattan Residents
 Chairman Vice Chair
Assistant Secretary Assistant Secretary Assistant Secretary



District Manager District Counsel District Engineer Facilities Manager Vesta
Vesta
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*Due to a technical issue with the audio, the beginning of the meeting was summarized.
The recording commenced during the Third Order ofBusiness.

FIRST ORDER OF BUSINESS	Roll Call
Mr. Flint called the meeting to order at 6:00 p.m., called the roll, and led the pledge of allegiance. All Supervisors were present.

SECOND ORDER OF BUSINESS	Audience Comments on Specific Items on
the Agenda (Speakers will fill out a card and submit it to the District Manager prior to beginning ofthe meeting)
Mr. Flint announced two opportunities on the agenda for the Board to hear audience comments. at the beginning of the meeting was for specific agenda items or a "General Audience
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Comments" section later in the meeting for items not on the agenda or discussed during the meeting.
A resident questioned who was maintaining the Village pond bank.

TIDRD ORDER OF BUSINESS	District Engineer's Report
	Update on Status of Lake Bank Repair Proposals

*The recording commenced.
Mr. Burford: I received a proposal from SOLitude Lake Management (SOLitude), which quoted $85 per linear foot for ShoreSox repairs. It's almost twice the price per linear foot than what Anchor Marine quoted. I requested the linear foot price from them because we were talking about just doing a certain portion of the lakes. I wanted to reach back out to Brian because his price was to repair all ofthe lakes. I wanted to see if he was going to hold the same price to do the five lakes we selected previously. So, I think it is in the CDD's best interest to give a little more time to see ifwe can come up with a better price for the repairs.
Mr. Szewczyk: Is that going to leave us enough time to actually get the work done? I think you said at a previous meeting that you don't want to do it too far into the rainy season, but it would be good if the water levels were up just a bit from its low point. So, we should wait at least another month before we decide and work gets started.
Mr. Burford: You are probably around the middle of June before you really get into the rainy season where it really starts affecting the water levels. They will actually start coming up. We will get rains before them, but the ground is getting dried up and will take that rain. So, I think you have some time, but we may want to do the five lakes that we selected. It just depends on your budgeting. I'm not sure exactly what you have budgeted for lake bank repairs.
Mr. Flint: You budgeted $75,000 to $85,000.
Mr. Sabol: Brent, are you talking about bidding on five lakes?
Mr. Burford: There may be five lakes. One had a small area of rip rap that needed to be replaced.
Mr. Sabol: This other company you are talking about, are they going to give us a bid on
the remaining 13 lakes also?
Mr. Burford: They have given us a linear foot price. SOLitude is the one that said he would hold his price for three to five years. So, we can do so many lakes at this time and so
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many lakes next year. It's a different product, but it's basically the same type of product. It's just set up differently. It's a bag that lays against the bank and causes sand from the lake to fill it to hold the shoreline in place.
Mr. Szewczyk: So there are two or three companies that we are looking at.
Mr. Burford: I talked to three companies. One that I would really like to do the work is booked solid year around. He is close to the west coast. I am going to reach out to him one more time because I think there was a job that he was working on that's just finishing up. It's been a continuing job for him. I want to see if there's any way that he can help us out because he has good prices. So, I think it would be in the CDDs best interest to give me another month to see what we come up with.
Mr. Sabol: So you will have some firm prices at the May meeting? Mr. Burford: It will either be what we have here or something better. Mr. Sabol: Okay.

	Discussion of Yard Drain Design and License Agreement

Mr. Burford: I have been working with Sarah Sandy, Mike's partner. She is doing research on the agreement. I believe we have the detail ready to go into that agreement.
Mr. Flint: The issue I think we wanted the Board to discuss tonight would be to come back at the May meeting with the final application, license agreement and specifications. One item that we would like to the Board to consider having some discussion and some direction on the fee that would associated with the application. The process that we anticipate would involve the attorney having to review the License Agreement. I think they estimate half an hour of time. Then you are going to want the District Engineer to inspect after the yard drains are installed, which we would do in conjunction with Board Meetings to save on travel time, but there would be half an hour of engineering time. It sounds like the full cost, if the Board were to recover the full cost associated with the application would be in the range of $175. The other alternative is, if the Board doesn't want full recovery on that, you could choose to subsidize a portion of that cost with the understanding that there's a benefit to the District of those yard drains being installed. One of the issues that the District Engineer pointed out in the past is that if a lot of the erosion occurs in between homes, where you have the runofffrom roofs above homes channeling their way down the pond bank. Typically, that's where you see that erosion, as it tends to be in
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between two houses. So, if yard drains were to be installed properly, it would actually be beneficial to the District and help with some of those erosion issues. So that would be the argument. I don't know that we are going to get a lot of these applications. I'm not sure how many we get, but the discussion ofwhether the Board wants to recover your full costs associated with the application or subsidize a portion of it, I think would be valuable for us in preparing the documents next month.
Mr. Sabol: The problem originated with the homeowner with the drain. Right? So as a Board, why should we be responsible for that problem that originated in someone else's home. You can look at it that way or you can half and they pay half, but I would be in favor of putting it on the homeowner.
Ms. Koontz: Is the fee of $ 175 in line with what other communities charge?
Mr. Eckert: Yes. We have these situations come up and, in my opinion, $ 175 was low. Most of the time when this comes up, is when someone wants to put a fence in our easement. Those can run high because you have to get it certified, which runs $1,000 to $1,500. Most Districts would make the resident pay. The $ 175 in my opinion is a little low. I understand that the half hour for review does not include preparing the document. We already prepared the document and its basically for getting it and making sure that the person who signed it actually owns the land so its enforceable against them, making sure that all of the owners signed it and making sure if it's a trust, the appropriate people have signed it so that its binding. It's a business decision for the Board. We just want to know when we give you that application packet with the license, who is going to be responsible for that fee and what would that fee would be?
Mr. Sabol: Is there any input?
Ms. Koontz: I would be in favor ofthe homeowner paying the entire fee. Ms. Stephens: I think the homeowner should be responsible.
Ms. Chichelli: I agree the homeowner should be responsible.
Mr. Szewczyk: I don't see a lot of these happening, but in looking at it as a potential savings down the road for rip rap, geotubes and things like that, I think eventually, we would see a cost savings. Am I in favor of eating the whole thing? No, but its closer to $ 100 on one side and $75 on the other. I don't think the homeowner should be entirely responsible because we will see the benefits down the road.
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Mr. Sabol: We could put a ceiling on it. Let the homeowner pay for so much and anything over that, the Board could pick it up. We could do that.
Mr. Szewczyk: I would rather see it vice versa because then we don't have topside. I just don't see this happening a lot.
Mr. Eckert: In my office, unless it's an extremely unique circumstance, where it takes us an hour, I am not going to bill the District for that. We should be able to do this within half an hour. So, I think what we could do, is what I'm hearing the Board saying is that they want the resident to at least pay something, if not everything.
Mr. Sabol: That's correct.
Mr. Eckert: We can prepare the documents and put in a blank in terms of what the person is going to have to pay and the Board can tell us at the next meeting if you are not prepared to do that, but at least we have the structure of what we have to put in there. George, I don't know if you disagree on that since it's a new issue we are bringing up to them.
Mr. Flint: No, that's fine.
Mr. Eckert: I think we can structure the documents that there will be some sort of a fee. Ms. Stephens: Okay.
Mr. Sabol: Okay.
Mr. Eckert: We already have a draft of the license and have been working with the engineer on that so I think what you will see at the next meeting is pretty good organized packet of how we would be handling these issues moving forward.
Mr. Burford: Another item that I have is one you questioned at the last meeting, which is the drainage in between the tennis courts. I took some measurements yesterday and got some elevations. We will start the drawings by the end of the week and should have something to present to the Board next month.
Mr. Sabol: We talked last time about this being a safety issue with electricity being in the water. The reason we are talking about that is because we created the problem by having the water exit at the back where there are electrical wires and all kinds of circuitry. If we don't do something about it, someone could get hurt. That's why we brought that up. I met with an electrician yesterday and they will come back with prices.
Ms. Stephens: Okay.
Mr. Burford: That's all I have at this time?
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Mr. Flint: Is there anything else for the District Engineer?
Mr. Sabol: I don't think there's anything else that would involve him.
Mr. Burford left the meeting.

FOURTH ORDER OF BUSINESS	Unfinished Business Items
Mr. Flint: I didn't have any specific items listed. Is there anything specific as far as unfinished business that the Board would like to discuss or add to the agenda?
Mr. Sabol: I would like to bring something up. We can discuss part of it now or part of it at the end of the meeting. We refurbished the fountains out front. They have been re-plastered and re-painted, but we found another problem and the amount of money to fix it is about $1,800. So, at prior meetings, we discussed taking those out completely and putting in plants, but we have flood lights out there. They are looking good. Their paint job is beautiful, but we are going to have a bill for $1,800 and I just wanted to bring it up now.
Mr. Szewczyk: What is the issue?
Mr. Flint: The fountain motor on the outbound side needs to be replaced on the Pond F fountain.
Mr. Szewczyk: Do we know the last time it was replaced?
Mr. Flint: Unfortunately it was about a year ago. The issue is that it sits down in a pit. There is a sump pump in there that is on a GFI circuit. The GFI circuit tripped the pit filled with water. The pump was damaged beyond repair and it must be replaced.
Mr. Sabol: The costs haven't been significant so I'm thinking that's not going to be a problem so let's go ahead and do it.
Mr. Szewczyk: I agree.
Mr. Sabol: Do we need any motions?
Mr. Flint: Yes. Do you have the proposal with the exact amount, Jason or is it part of your report?
Mr. Trates: It's in my report.

FIFTH ORDER OF BUSINESS
	Discussion of PSA Contract

 New Business Items
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Mr. Flint: An item brought up at the last meeting was the PSA contract. They do landscape inspections every other month. Around the same time, we were hired as District Manager, just prior to us being retained, PSA was brought in to assist the District in preparing a Request for Proposal (RFP) for landscape management. The contract was structured based on a review and grading system. I believe the Board bid out landscaping twice, but the contract with PSA as well as how the contract with the landscape contractor is structured, go hand in hand. You receive the landscape reports every other month and the consultant provides a grade on certain topics, which total up to a score. A score of 36 is the best score you can get. Anything below a 30 would trigger the landscape contractor having to remediate. I think they are given a certain period ohime to do that. If they don't address the issue within that period of time they can actually be docked financially on that month's payment so we structure the approval of the payments in conjunction with that scoring and the reports that are issued. We only triggered the docking of money once and that was the first inspection period after Blooming's was initially contracted under that arrangement. I believe the agreement is for $565 per inspection for a total of $3,390 annually. That's the current arrangement in effect and is budgeted. There is a 60 day without cause termination provision. I think when the issue came up last month the question was what is the alternative if we don't have them in place. I think the Board may want to address that issue prior to termination of that agreement, but it's up to the Board on how you want to handle that.
Mr. Szewczyk: When is Blooming's contract up?
Mr. Flint: I think it corresponds with the fiscal year.
Mr. Trates: I don't think so. It ends on May 15th and would go month-to-month.
Mr. Szewczyk: Here's my thinking. Depending on when their contract is up, I think it's time we definitely rebid it. I think we need to good hard look at the budget process this time around and budget some more money because Blooming's has been the low bidder. In my opinion, they do an Okay job. I know there are people out there that would make this community look better. We just have to be willing to pay that amount. Since I brought it up, I would us to hold off on the PSA contract renewal or termination. When we get closer to Blooming's renewal or rebidding process.
Ms. Koontz: This isn't about Blooming's. It's about a watchdog that we have in place for the landscape contractor. We don't have a watchdog for Lake Masters. We don't have a

7
file_7.png

April 17, 2019	Lakeside Plantation CDD

watchdog for the people that we contract for the pool. We don't have any watchdogs in place for any other contracts except for the landscape contract. Why can't we hold Blooming's or whatever landscaper we have to a higher standard in terms of what we expect from them and what they do each month. Then we can take this money and put it towards better security around this facility because I think this is a waste.
Mr. Szewczyk: I think landscaping is a big part of this community and what George was bringing up was who is going to oversee that they are doing their job?
Ms. Koontz: We have hundreds ofeyes out there that ride up and down the Boulevard. Mr. Szewczyk: What happens if one person doesn't like something? What needs to be
done?
Ms. Stephens: Create a liaison on the Board to hear their complaints or comments or take
their input. I'm sort of agreeing with what Rena is saying, but I had a conversation with Nathan about this PSA contract and there are things that some people aren't knowledgeable about what should and should not be growing there, whether it was too much or too little. Trees need to be trimmed along the Boulevard, but I think it's a little more than that. Based on what Joe just said, if we do get it out and get a new company in, regardless of how much they charge us, whenever somebody new comes in, they start out on their best foot. We should hold their feet to the fire and let them know if this happens, they have to go. Blooming's for the most part, doesn't do a great job.
Ms. Koontz: Blooming's passes every time he does this report. Why can't we hold their feet to the fire? Why do we have to pay someone?
Ms. Stephens: That's what I just said.
Mr. Sabol: Well the last time that contract was awarded, Blooming's by far was the most reasonable. That's why we chose Blooming's. As far as I am concerned, Blooming's does a reasonable job for what they charge. If we decide to go elsewhere, we are going to pay quite a bit more. I know that, but I think Joe has a good idea. I think maybe we should wait another month or so and discuss it a little more and decide which way it's going to go. I think that's a good idea.
Mr. Szewczyk: George, you may have mentioned at the last meeting that if the contract with PSA were terminated, that would affect the contract we have with Blooming's and that would have to be relocked at, correct?
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Mr. Flint: I think the way the contract is structured, it has that mechanism in there to be created and fmancially penalized. The agreement comes up for renewal next month anyway and then it goes month-to-month after that.
Mr. Szewczyk: Who's agreement?
Mr. Flint: Blooming's. The issue is if you want to bid it out, you can do that. I think without PSA you can continue to operate under this on a month-to-month basis. I don't know that you need to enter into a new contract to do that.
Mr. Sabol : I think Joe is right. Its time. Rebidding something is important because if you are used to the same person doing the same thing, they take advantage of it sometimes. So, I think it should go up for a rebid. I think it's time to do that as soon as their contract is up the first of May.
Mr. Trates : Its May 15th.
Mr. Sabol: So we can discuss it at the next meeting and make a decision on whether we want to go for rebid or pass this contract.
Mr. Flint: I talked with Tom Pechano with PSA about this. Particularly about these borderline scores that Blooming's keeps getting. On the last report, they got 30 and that's the threshold between being penalized and not. He says the goal is that they should pass. If they are passing then they are meeting the minimum criteria, but the issue is passing at 30 versus hitting
36. That becomes a Board decision then because you have a contractor that's barely meeting standards. Are you okay with the contractor barely meeting standards or do you want a contractor that is going to be closer to a grade of 35 or 36? If you get a contractor that receives a grade of 35 or 36, you are likely going to pay more for that, but he defended himself and believes he's objective in his scoring and the grade of 30 is warranted. He is not passing them to pass them. He's also not going to fail them to fail them. He would only fail them ifhe truly believed that was warranted. So, I think the scores indicates that they are barely meeting their standards and is the Board okay with them barely meeting their standards or do you want a higher standard? As we found the last two times we bid this out, they were the low cost proposal and the most familiar with the project and the Board decided to stay with them. Bidding it out is going to likely increase the cost, especially in this environment with everyone as busy as they are, you can expect that it will be an opportunity even for Blooming's to increase their contract. That is always the downside that you face. Sometimes people believe in bidding because if they
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bid it out they are going to save money. I have seen a lot of times where it actually becomes an opportunity, even for the incumbent to increase their fees. So, you always want to test the market. You just have to be wary. Again, the way your General Fund is set up right now, it's very tight so if you bid it out and that contract goes up without something else going down, commensurate with that increase, you are likely going to be looking at some sort of increase in your operation and maintenance (O&M).
Ms. Koontz: I never met Mr. Pechano, but isn't he justifying his existence by always finding something wrong when he grades Blooming's? That says to us, "Gez, we need this company because he keepsfinding something wrong. " I still say that we raise the bar and our expectations from Blooming's or whatever landscaper we hire and we save this money.
Mr. Flint:   I'm not going to defend him.  He can do that himself, but my perception is he's not finding something to justify his existence. Again, this is the only community I have PSA doing landscape inspections for so I don't have any particular allegiance to PSA or Torri Pechano. I think you need some mechanism to manage that contract. It's different than other contracts. Vesta indicated that they are not at a position to be able to do that. That just needs to be part of the equation.
Mr. Sabol: Blooming's is no way indebted to us to leave that price the same. So, if you were under a new contract that would automatically change. Right?
Mr. Flint: I don't know if it will automatically change. I think the last time we bid it out they went up a little bit. It didn't increase dramatically, but I'm just saying that's part of what you need to anticipate as potentially an increase even with the current contract, but that's not to say you shouldn't bid it out. I'm just mentioning it.
Ms. Stephens: I think if we bid it out and we raise their price, we know what we are getting. So, I can't anticipate that it's going to get any better. If they do raise their rate, we still know what they do and we will just have to roll the dice and see the prices that come back.
Mr. Eckert: I just want to make sure that the Board is aware, we are doing up to a one year contract, which is less than $98,000 to $99,000. So, when we talk about bidding, certainly we are going to go out and get competitive proposals, if that's what the Board wants us to do, but understand it isn't going to be a competitive bid under your Rules of Procedure that give people rights and protests. There's no need to do that. We can still go through the same process so you
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get competitive prices, but when I say "bid, " from what I understand, it's going to be an informal, not a formal bid.
Mr. Szewczyk: George, you said we need a mechanism for approving the job because of the scope of the landscaping. Besides having a resident liaison, what other mechanisms do yo8u have with any of your other communities?
Mr. Flint: Our company provides field management in a lot of communities, but we are not going to be able to provide field management close to what you are paying PSA. In this situation, you have an Amenity Manager who is onsite and managing the rest of your contracts. So, it would make sense that the Amenity Manager would be able to take that on. What the cost would be, I don't know, but apparently the Amenity Manager indicated they are willing to take that responsibility on. Then the only other alternative would be to have a Board liaison and then you go down that road of Board members getting involved in day-to-day operations and the pluses and minuses, but that would be a possibility as well. I don't know if you want to create a Landscape Committee because then you have a whole other set of issues with the Sunshine Law and public records. A Landscape Committee would be subject to the same rules for Sunshine and public records and advertised meetings.
Mr. Sabol: Why don't we just rebid it and make a decision at the next meeting? We are not compelled to do anything.
Mr. Flint: You don't have to make a decision today. If the Board wants to bid out landscaping today what you could do is direct us to prepare the RFP and bring it back to your next meeting. At that point, you could approve the bid document and after the next meeting, we can issue it. Then you would have the responses back. We don't have to go through the formal bidding process so we could likely have them back by your June meeting, but it would be tight because you would want to give it 30 days for it being on the street.
Mr. Szewczyk: I'm trying to sum this up in my head. We could continue at this at the cost we are currently at or bid it out. I know that the price is going to go up quite a bit, even from Blooming's standpoint. When I say, "keep the status quo, " are we happy with how it is going? Are we paying PSA $30,000 a year?
Mr. Flint: $33,090.
Mr. Szewczyk: I guarantee you that the lowest bid is going to be more than $3,300 more than we are currently paying Blooming's.
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Mr. Sabol: Why jeopardize our situation? Why don't we leave it just like it is?
Mr. Szewczyk: That's what I'm kind of leaning towards because the last time we bid it out, I think Blooming's was a good $40,000 less than the next one. I'm at the point where I would rather pay PSA the $33,000 rather than $40,000 or $50,000 more if we are happy with the job Blooming's is doing. As George said, which I agree with, I think they are doing an okay job for the money that we are paying. Is that good enough for us? I'll go on the record right now. Its good enough for me based on the price that we are paying them rather than paying another
$40,000 or $50,000 out there. I go for just keeping the status quo and keep moving forward.
Mr. Sabol: I feel the same way as Joe. Ms. Stephens: I agree.
Mr. Sabol: So we will let it go just like it is. Mr. Eckert: You can take any other comments. Mr. Sabol: Are there any more comments?
Ms. Stephens: No.
Mr. Flint: It appears that a majority of the Board wants to remain with Blooming's so we would have to reach out to them and ask if they are going to hold their price. Then the Board will have to approve a new agreement with them. So, we would have to bring that back next month.
Mr. Szewczyk: So there is no bidding.
Mr. Flint: That's up to the Board. I heard no bidding, keep the contract with Blooming's. If you want to bid, just give us the direction.
Ms. Koontz: Are we talking about the Blooming's contract or the PSA contract?
Mr. Eckert: The Blooming's contract because it's up on May 15th• What I would suggest is we do an addendum for another year and send it to them with the pricing that's already in their contract and then we will see what they do with that. In terms of the PSA contract, I'm going to defer to Board discussion. My main concern was with the Blooming's contract because of the May 15th expiration. So, at your May meeting, you will see some sort of addendum from Blooming's extending it for a year and the rest of the Board can discuss what you want to do with the PSA contract.
Ms. Koontz: I'm fine with Blooming's, but I'm not fine with PSA.
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Mr. Sabol: I'm fine with Blooming's also. As far as PSA, these scores are sometimes misconstrued and when they give a score of 30 versus 32 or 34, as long as its passing, it makes no difference.
Ms. Stephens: A score of 30 is like getting a 65 in school. Its barely passing so it's up to us what we want to do. I'm not saying get another landscaping company. I'm just saying if they get a score of 30, maybe we can ask them to get this area up a little better and not leave it at 30. If 30 is the passing mark and that's as high as they are giving, why can't they give us a 32? I'm okay keeping Blooming's. I'm okay with PSA because I considered at the beginning that we know how we want things to look, but we are not that knowledgeable about plants and what's good and not good and PSA does so let's keep them. If they give Blooming 's a score of 30, let's see if we can get them a little bit higher than 30 because apparently 30 is the passing mark like a 65 would be in school. That's okay, but it should be better.
Mr. Flint: So what's the Board's preference on PSA? I think if you want to keep them, then we should probably get their contract in line with the same period that you had Blooming's. If you want to keep them, then we just need that direction.
Mr. Sabol : I think we should keep them.
Mr. Szewczyk: I think we should keep them. So, do we need a motion?
Mr. Eckert: No. We already have a contract. You need a motion to terminate it. Mr. Szewczyk: So we don't need anything.
Mr. Eckert: Right now, you have a contract with Blooming's, which we are going to bring an addendum back to you on the 15th and then you have a contract with PSA. The vote that the Board would take was if you wanted to terminate the contract with PSA. As George stated, we might want to line up the terms with this and we can look at that at the May meeting, if in fact that's what the Board wants to do, but no motion is required of the Board today. Certainly, people can make motions if they want to, but there's nothing that staff needs to prepare for your May meeting.
Mr. Sabol: Okay.
Mr. Flint: Are there any motions in that regard?
Ms. Koontz: Would the PSA contract go on next month's agenda?
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Mr. F lint: I think what Mike was saying is we have an agreement in place. The motion would be if there was a desire to terminate the agreement. If no action is taken, we would continue forward with the existing agreement.
Ms. Koontz: The agreement with PSA automatically renews, right? Mr. Flint: Right.
Ms. Koontz: PSA's contract is a waste ofmoney.

Ms. Koontz MOVED terminating the PSA Contract. The motion died for lack ofa second

Mr. Flint: Is there any other action from the Board? Mr. Sabol: No.
	Discussion Regarding Power Washing of CDD Area Sidewalks (requested by supervisor Szewczyk)

Mr. Szewczyk: After receiving a nice letter from my HOA, I went ahead and power washed as half of my neighborhood did. That left big gaps of CDD sidewalk that probably have never been power washed. That's in the single-family home area. Some areas where we had power washing issues, we only did it at times when it created a health hazard. So, this is more of an aesthetic type deal. It was joked at the HOA meeting that I went to that the CDD is going to receive one of those letters to power wash. I just wanted to throw it out there just as an aesthetic beautification type thing. If not in the back, then I don't the last time when these were power washed around this comer. Nathan, do you know?
Mr. Trates: They were done six months ago.
Mr. Szewczyk: In your memory, did you ever think that whole area in the back was ever
done?
Mr. Trates: Are you talking about the picnic area is?
Mr. Szewczyk: No. I'm talking about in the back of Scarlett Avenue. We have tall long
stretches of CDD sidewalk that have no houses in front of it. Those sidewalks are pretty dark, but as I said, we've done it in times of health hazards or health issues so I just wanted to bring it up to see if we might want to do anything about it.
Ms. Stephens: I ran into a resident that lives on Savann ah Drive who received a letter from the HOA to power wash his driveway. He stopped me and asked me what about the side of
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Scarlett Avenue where you make the tum? I wasn't 100% sure if it was the comer house, which is homeowner's property or CDD property. We found out it was CDD property. If we are going to hold residents accountable for their parcel, maybe the CDD should take responsibility. It's a Catch-22 and I know it's putting more money out there, but if we want things to look as nice as can have them, then maybe we should think about it.
Mr. Flint: Why don't we start by getting a price and then you can have a discussion understanding what the financial ramifications are of doing that. We have communities that do that. Some communities do and some don't. You are obligated to address aesthetic issues and it becomes a level of service issue.  If it's a health, safety issue, then you would need to address it and that becomes a Board policy decision. We can start by getting pricing for that and then go from there.
Mr. Szewczyk: I think that would be a good start because the price might come back and
I'll tum around and say, "No way " and just move on.
Ms. Chichelli: I need some clarification. Are you talking about if you want to have the sidewalks washed in the single-family homes?
Mr. Flint: It would have to be throughout the entire community. Mr. Szewczyk: I'm most familiar with that.
Mr. Flint: Anywhere where sidewalks front on CDD owned property whether it's a conservation area or the Clubhouse. Plantation Boulevard is actually owned by the City of North Port so we wouldn't be talking about that, but if we were, you are talking about stretches where you may have a pond on one side of the road, areas that are not in front of houses where there's CDD property.
Mr. Sabol: In our past history, George, have we ever entered into a contract to power wash all of the sidewalks?
Mr. Flint: No, not to my knowledge.
Ms. Chichelli: I remember The Villas and Carriage Homes asked for that. Ms. Koontz: If it's in front your house, no.
Mr. Flint: They were asking for areas that were in front ofhomes, I believe. Ms. Chichelli: Is it just around the Clubhouse?
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Mr. Flint: This would be anywhere where there's not a house. You have a sidewalk and there's CDD common area, conservation area, ponds, areas where homeowners would not be responsible.
Ms. Chichelli: Would that also include Plantation Boulevard?
Mr. Flint: No, that's a City of North Port road. I'm assuming we could pressure wash it.
The City probably wouldn't object, but I don't know that you want to go to that expense.
Mr. Szewczyk: So basically any sidewalk that's not directly in front of a house. Go ahead and get some pricing.
Mr. Flint: Okay. I will bring that back for future discussion. Is there anything else on that issue? Hearing none,

SIXTH ORDER OF BUSINESS	Business Administration
	Approval of Minutes of March 20, 2019 Meeting

Mr. Flint: Did the Board have any additions, deletions or corrections to the minutes?
Ms. Stephens: On Page 13, it should say "Do we have any idea how many kids are on t hat playground in a week?" That's all I have.
Mr. Szewczyk: On that same page, the first line should read, "A couple of meetings ago, we allowed Ed Lewis. "
Ms. Koontz: I have a couple on Page 6. In the middle of the page, "tribulation " should
be "revelation. 11 At the bottom of the page, "pool heater" should be ''pool. " On Page 25, "Ron Perry " should be "Dick Monty. 11      On Page 30, three lines from the bottom, "$3, 500 " should be "$35, 000. " That's all I have.
Mr. Flint: Are there any other corrections? If not, we need a motion to approve the minutes as amended.

On MOTION by Mr. Sabol seconded by Ms. Stephens with all in favor the minutes of the March 20, 20 19 meeting as amended were approved.

	Approval of Check Register
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Mr. Flint: You have the check register for March for the General Fund, Capital Reserve Fund and automatic drafts for the utility accounts. The detailed register is behind the summary. If the Board has any questions, we can discuss those. If not, we need a m otion to approve it.

On MOTION by Ms. Stephens seconded by Mr. Szewczyk with all in favor the March Check Register was approved.

	Balance Sheet and Income Statement

Mr. Flint: Next are the Unaudited Financial Statements through March 3 1, 20 19. No action is required by the Board, but ifyou have any questions we can discuss those.

SEVENTH ORDER OF BUSINESS	General Audience Comments
Mr. Flint: Please state your name and address and try to keep your comments to three minutes.
Resident (Deborah Johnson, 1505 Scarlett Avenue): I have two items. The Board
discussed this previously, but apparently nobody does anything about it. There are many children, 13 to 14-years-old driving golf carts. I thought the Board passed that 16-years-old and older to drive a golf cart. I saw three little boys driving a golf cart and some are hanging off of it. I don't want to say what section they live in, but they are flying down Plantation Boulevard towards Scarlett Avenue. I thought the Board agreed to only 16-years-old and older, but nobody patrols that or polices it. I just think we are going to have an accident. Kids are going to fall off and hit their head. We are going to have a problem.
Ms. Koontz: They must have a license.
Mr. Flint: The CDD doesn't have any control over that. That's a traffic regulation. If you see that, you need to call the City of North Port Police Department.
Resident (Deborah Johnson, 1505 Scarlett Avenue): How can that be? Mr. Flint: It's a state law issue.
Resident (Deborah Johnson, 1505 Scarlett Avenue): I thought it was voted on that they have to be 16.
Mr. Eckert: We will look at that.
Ms. Koontz: That was done three years ago.
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Resident (Deborah Johnson, 1505 Scarlett Avenue): It was, but no one is policing that. I'm not going to call the police every time I see something because I'm already on their list down there. They are like, " Why are the only person that ever calls us? " The second item is that I called the police on Friday night because at 11:00 p.m. when a group of us came back from Venice, there were a lot of young people in the hot tub and pool area. I don't know if they did anything about it or not. On Saturday night, we came back at 11:00 p.m. and there was another group of people. I took down the tag numbers. I'm quite sure they don't live in here, but I don't know what's being done, but we have to do something with this pool area. I have a pool so I don't really care, but I care about the people that have to come here and this is their pool. You have no idea what people are doing in there. They may be putting something harmful in there. They are having their good time, but are not allowed in there. So, I think we have to do something about the fencing or get somebody in here, like a security person, at least on the weekends. Although I can tell you that my husband has been out with the dog during the week at 1:00 a.m. and 2:00 a.m. and you can hear the radio blasting. I just think we need to do something. Thank you. {Applause)
Resident (Lorelie White, 2145 Boxwood Street): I know that last month we discussed
this PSA issue. At that time, you said that you would make a decision. We know what Blooming's is required. We have their contracts. Can't we just make a list of items for them to correct. We don't need to be landscapers to know what looks good, whether the flowers are dying or they are not doing a good job, we can make a list and hold them responsible. I can't see to pay them $34,000 a year to have somebody check the company we have hired to do something. That doesn't make a lot of sense to me.
Resident (Sharon Plath, 2193 Boxwood Street): I was here last month, asking about the
lake behind Boxwood Street and Scarlett Avenue. I was told that I would receive an email about that, which I have not received. The lake shrunk dramatically as opposed to any other lake here. I would just like to know what happened. Also, when you are discussing the lakes, you have two that are named. All the rest are 11, 14, 5, etc. I was wondering if we could get a diagram of these lakes so that when you are talking about them, we know which ones you are talking about.
Mr. Sabol: Sharon, last month, you spoke about the pond on Boxwood. Sometimes it rains and then it doesn 't rain. That is what affects these ponds.
Resident (Sharon Plath, 2193 Boxwood Street): No.
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Mr. Sabol: Yes it does. When it rains very hard, it's going to fill up. When it doesn't rain and you have a drought, it's going to go down.
Resident (Sharon Plath, 2193 Boxwood Street): Not this one. Go take a look. Maybe you can talk to the people who own the lake.
Mr. Sabol: Some of these ponds are detention ponds and some are retention ponds. Do you know the difference?
Resident (Sharon Plath, 2193 Boxwood Street): No I don't. You didn't say that last
time.
Mr. Sabol: One is to hold water for the entire community. When it rains it holds water.
A retention pond is when it rains hard and the pond is empty because we gathered water and that water will slowly go down. That's the difference between them. I looked at all the ponds and it seems to me that's not a valid complaint. I'm not going to argue.
Resident (Sharon Plath, 21 93 Boxwood Street): I guess mine is the only one that is a detention pond.
Ms. Koontz:	There is an aerial view of the lakes on the Lakeside Plantation CDD
website.
Resident (Sharon Plath, 2193 Boxwood Street): Thanks.
Resident (Marlene Walters, 1432 Dixie Lane): I'm here with Resident (Joe Michaels, 2644 Peach Circle) who is my assistant. We represent those who play tennis here. We have a formal association. I'm here to thank the Board for the support they provided over the last year to our tennis players to the maintenance of our courts. We had a fantastic year with over 50 players participating on teams. Of those teams, three of our teams came in first and second place. Next year we will have nine teams. The women would still have six and the men would have three teams. I thank Bud for his comments. Our main concern right now is the water that sits around the light panel for the evening light because someone could get electrocuted. When I play tennis, I don't want to turn the lights on when there is standing water. I think our new maintenance guy is doing a fantastic job. He's really on top of things to prevent problems from occurring in the future and taking care of issues that occurred, whether algae on the tennis courts, standing water, etc.
Mr. Seurattan: We will try to do whatever we could do to do our part to make the community proud of the tennis program. We would like to start offering possibly on the website
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or here in the Clubhouse, pictures. We invite anybody here to come and watch. We have open tennis on Mondays, Wednesdays and Saturdays from 8:00 a.m. to 10:00 a.m. The women's teams play on Mondays, Wednesdays and Fridays. They have matches almost all the time. The men's play on Thursdays. It's a very happening situation over there. We love being a part of this and we thank you again for all of your support. We offer whatever we can do to continue to help us make this something that Lakeside Plantation could be proud of.
Resident (Marlene Walters, 1432 Dixie Lane): I would like to thank Nathan and Brad. They have been very receptive to any time we had an issue with the courts, scheduling and bathrooms being opened. They are always receptive to answer our questions and remedy whatever situations take place.
Mr. Sabol: Marlene, I agree with you. The courts are the best they have ever been. There is no doubt about that. We addressed that earlier in the meeting. The District Engineer is working on that problem. You heard that.
Resident (Marlene Walters, 1432 Dixie Lane): Right. Thank you. (Applause)
Resident (Ann Tyler, 1835 Scarlett Avenue): We have an excellent maintenance person here, Brad. The problem is he spent so much time fixing and working on things that the cleaning gets set aside. I propose the Board hire a part-time person at night, maybe 5:00 p.m. to 9:00 p.m., not every night. Whatever you feel necessary to do the actual cleaning. He can clean the bathrooms, clean around places that everybody is talking about and wipe down the chairs. We only need a cleaning person for that. We don't need to hire a cleaning person for that. Just a regular janitor service. Leave Brad to do all of the high end items such as power washing, electrical and plumbing work. He does it all. There really is very little time left when you finish doing that to expect him to start cleaning. So, it's my proposal that we need a part-time person.
Ms. Stephens: I think I made that proposal a couple of meeting ago so I agree.
Mr. Flint: If there are no more audience comments? We will proceed with the Staff Reports.

EIGHTH ORDER OF BUSINESS	Staff Reports
	District Counsel - Discussion of Attorney Fees

Mr. Eckert: In your agenda package is a letter that some of the Board Members have seen before. Each year our firm evaluates our hourly rates and from time to time, we will
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suggest adjustments to those rates. The last time we did this was back in 2017. In 2018, we reviewed our rates and we did not propose an increase, but we are now proposing an increase that would go into effect on October 1, 20 19, which is about five or six months from now. The increase will be $ 10 an hour for myself. Paralegals would remain the same. Sarah Sandy's rate would be $270 an hour. I would be happy to answer any questions that the Board has, but we need to adjust our rates from time to time and it's been two years since we proposed an increase.
Mr. Szewczyk: I don't have any questions. Ms. Stephens: No questions here.
Mr. Sabol: Do you need a motion?
Mr. Eckert: Yes, that way the auditor would see that it was approved.
On MOTION by Ms. Stephens seconded by Mr. Sabol with all in favor the adjustment in rates for attorney fees were approved.

Mr. Eckert: The other item that I wanted the Board to be aware of is that the Florida Legislature, both the Senate and !}le House have passed a new bill that's going to require us to adopt some internal controls to prevent fraud, waste and abuse to operate as efficiently as we can to comply with the laws are required. We don't know what those internal controls are going to look like, but we will be developing those with the auditor and your District Manager and then rolling those out to the Board. Probably later on in the summer, we anticipate the Governor w ill sign that bill and it will become a law. There are some other bills that are currently in flux right now, but once we see how the dust settles on the session, we likely will have an amendment to your Rules of Procedure that we will bringing to you this summer.
	District Manager - Action Items

Mr. Flint: I think an old version ofthe actions items were included in the agenda, but we will go through those. The Board approved the proposal for preserve maintenance with EarthBalance. I have the executed contract from EarthBalance. I need to get it signed by the Board this evening. The Board approved Stephens Installers to repair the playground area. I have the executed contract from the contractor and I'll get the Chair to sign it this evening. Both of those agreements will be executed so the work could move forward. The four-way stop warrant study was complete. It did not warrant a stop sign so we notate that item being complete. The speed limit sign is not on Plantation Boulevard. It's on Scarlett Avenue. I believe Nathan has a proposal under his report that will address that issue. For the Oaks on
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Plantation Boulevard, we discussed getting an arborist or Horticulturist from the county Extension Office to look at the Oak trees. We haven't done that yet. We will get that done by the next meeting. The solar light for the comer of Plantation Boulevard will be discussed by Nathan under his report. Are there any additional items? Hearing none,
	Amenities Manager - Monthly Report

Mr. Trates: I have quite a few quotes to go through. The first is from Action Security for a white aluminum 6-foot pool fence with decorative spires to help curtail fence jumping. The price for that quote was $29,250. That includes the removal and dispose of the old fencing. The second proposal is also from Action Security for the pool access control system for two pool gates, gym and library. These access points would be equipped with magnetic locks, card readers for access. The price is $12,500. They also included pricing for monthly maintenance services for $125 per month. The proximity access cards are $4.75 each. For example, the price for 300 cards is $1 ,425. The third quote is from Blooming's landscape for raising the canopies for 121 Oak trees along Plantation Boulevard and the Clubhouse parking lot, which is $10,043 . It includes a certified arborist onsite during the job. I also spoke to BrightView Landscape to submit a quote for the same Oak tree job, but unfortunately, they never provided the quote to me in time. The fourth proposal is from Sign Masters to relocate the speed limit sign on Scarlett Avenue. The price for relocating the sign and post is $350. They also included pricing for a brand new sign and decorative post for $946 and $265 for installation.
Mr. Flint: Believe it or not, that' s what they cost. The decorative speed limit and stop signs are anywhere from $800 to $1 ,000.
Mr. Trates: The next set of quotes in after I originally submitted my Manager's Report. I received one from a fence company called Fence Outlet for a 6-foot-wide aluminum pool fence with decorative spires and removal of the existing fence for $23,172. The next quote is for the exit side fountain as was brought up earlier in the meeting. As George said, we have an issue with a GFI breaker. There is a sump pump on a GFI circuit, which tripped causing the flooding about 5 feet of water that was in our electrical room. We got the area drained out, let it dry for a few days and called out Johns Electric & Motors to survey the damage. Unfortunately, all of the equipment was submerged in water for too long. They submitted an estimate for replacements. The total cost for replacement for the fountain motor, submersible pump and Spec S90 pump and installation is $1 ,039.80. The first issue that we had with either fountain since May 201 8. The
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final proposal is the pricing requested from the Chairman for treating larvicide for midge flies in Lakes 3 and 1 0. SOLitude said the pricing would be the same as last year. The cost for preventative treatment of Lake 10 was $1,223 and Lake 3 was $441. This includes spray treatments for each lake to help prevent the hatching of midge flies during their breeding season. So those are the proposals. The first one was from Action Security.
Mr. Sabol: Let's talk about the fencing for $29,000. Do you realize we can put $27,000 into that fence? I know it's for security reasons, but that would mean we would have an excess of $56,000 to take that fence out and put another one in. Does it warrant that?
Ms. Koontz: No.
Mr. Sabol: I don't think so.
Ms. Koontz: I think if someone wants to get over a 6-foot fence they are going to get
over it.
Ms. Stephens: It's not a flat fence. It has something on top. Mr. Trates: Decorative spires.
Ms. Stephens: If it was a flat fence, I would totally agree with you, but if it has those
spikes, I don't think they're that crazy. This frustrates me because that is what we should 've done. We talked about it through the years, but anytime it was mentioned, you always heard the comment that it's going to look like a prison. Security is an ongoing battle with these young kids. It's not going to end, just like kids driving the golf carts. We see them. They go the wrong way. Where are the parents? While I think the fence is a lot of money, he's where you are tom. We just invested "x " amount of dollars to redo everything and now because of the problem that is ongoing, do we pull that fence out and spend another $30,000?
Mr. Sabol: No.
Ms. Stephens: But having said that, look what we went through with the playground. If you are looking at the budget and what we just paid for the consultant, which was another
$2,000, it's frustrating, even though the consultant was approved. It's like we are spending money after money after money and we have to get it right. If we are going to re-do it, there has to be two; one in and one out and that's it, but we have to get doors that are locked. They have a lock on the one for the pickleball court, right?
Mr. Trates: Correct.
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Ms. Stephens: So at I :00 p.m. when the crew member is working and that person leaves, they are locked so no one can get in there. We hope, so we have to do the same thing with the card room. I would even go as far as the gym. At some time, the gym should be shut down. That is my feeling. Even though there are cameras in there, we don't know what's going on. This community is too open to everyone. People swim at midnight.
Mr. Sabol: We have an enormous problem here because we talk about it at every meeting so how do we really face it? I don't think the Board has made a decision on how to face it yet, as far as putting new gates in and as far as everything we are going to do. Is the answer going to be to have more officer surveillance to check these things out? That's one thing we did not discuss and I think we should talk about it. We should be talking about having the officers come by the court at least three times a month. That is what we should be doing. We don't have enough surveillance. As far as the gates, I think Camille is right. I'm not sure that is the right way to go. What do you think, Joe? Do you have any ideas?
Mr. Szewczyk : I haven't had a chance to study through everything the officer said last
month, but finding a way to channel people so that IDs could be checked, is a good idea because you can come in from too many sides and too many gates around the pool. there are so many access points. So where do you start? Do you start at the pool and make your way back or do you compound the entire area so that people can only come in through this door and the two hallways? I'm not sure. I haven't had a chance to get into everything that the policer officer provided. I just think if I'm hearing you correctly, Bud that we don't have a definite answer. I think we should put that under the heading of "security, " but I think we need to address all of the issues and find out if there's one best way to handle it or are we going to have to piecemeal it? Its $29,000 for a 6-foot fence and a girl could step on a guy's shoulders to get over the fence. So, she's over anyway.
Ms. Stephens: Not if there are markers.
Mr. Szewczyk : We've talked about the control panel and card access for many years. Our biggest issue is access to the pool. Like with the gym, we should be changing that code every six months at a minimum. I made comments to some people who I know have moved out many years ago that are back in the community. There's no reason why a four-digit code has been there for a long time.
Mr. Trates: It's actually being changed in the next two weeks.

24
file_24.png






April 1 7, 2019	Lakeside Plantation CDD

Mr. Szewczyk: Something like that takes care of the gym. Resident (Not Identified): Put a time lock on it.
Mr. Szewczyk: The pool has too many ins and outs. So, it's not only the nighttime. It's the people coming in, even during the day. We have the kids at night and there are a lot of people. I've been up here a lot, but when part of your staff goes out and they go to the left, I always see one or two people getting up on the right. Well it's time to leave. I'm about to be checked. So, we could have card keys for the daytime, but I don't know how to address the nighttime. We could have somebody paid at a decent rate up until midnight, from 9:00 p.m. to Midnight. Their whole purpose is just to watch the pool. I don't know what that would cost us through you or if we would have to hire someone independently, but compared to the $29,000. I have to see how much they would charge per hour. Can we look into that and find out how much it would cost to have someone from 8:00 p.m. to Midnight? Either staff on your part or an official security guard.
Mr. Sabol: We have two choices there. We could make this look like a correctional institute if we want to. We can run fences from the side of the air conditioner, the same height. We could run a fence over there, through the back of the tennis court, over to the event area where the basketball court is and run another fence from this comer over that would stop everything, but do we want it to look like a correctional institute? We are trying to stay away from that, but maybe that will be the end result? I don't know. It's something to think about. A resident's suggestion was to put a half of a dutch door there. That's not a bad idea, but that doesn't protect us at Midnight. It's just for daytime protection. We have some problems here that we have to iron out. We have to discuss it among ourselves and decide which way we want to go. We can put locks on it, but that would cost $12,000 to $15,000. If we put locks out here because we have to put a gate on both sides and it would onely be accessible with cards only. We could do that. There are several different options.
Ms. Stephens: What's the liability if somebody gets hurt in that pool when they are not supposed to be there? That is a big lawsuit waiting to happen I know, but if someone gets hurt in that pool it doesn't matter whether they are trespassing or not.
Mr. Eckert: I'm not going to comment on liability at this meeting.
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Resident (Not Identified): I'm sure that we are not the only ones with these. How is it handled in other places, George? Everyone has the same thing.
Mr. Flint: If the Chairman wants me to talk about it, I will.
Mr. Sabol: The comment period is over, but if you want us to address it, we can.
Mr. Flint: Most communities have card access systems and they issue the proximity cards. The nice thing about the proximity cards, is you can adjust when access was allowed and you can have different people at different levels. A staff person might have a card to gain access to everything 24/7. Then you would have a typical resident card that would be issued, which would deactivate at 9:00 p.m. or 10:00 p.m. So, when they used it, it would not work. A lot of communities have that system. Even with that, you are still going to have people jumping a 4- foot fence. That height of fence on a pool is the standard height. You have that in most communities. So, they struggle with those issues. Another thing people do is hire security and alternate their schedule so you are not staffing seven days or five days a week. You might do it two or three days, but two of the days might be a weekend and then another day, you are alternating that day so that people d0on't' know what night they are going to be there. You can maximize your value by doing that. That seems to be effective as well. I don't know what Vesta would charge, but you are probably talking about $15 or $16 and typically at the security company, the people are at least licensed as security guards so there is some protection.
Mr. Sabol: Okay, so look at this. We locked the basketball court at night and locked the tennis court at night. What is wrong with putting the fence all the way around like I suggested, a IO-foot gate with two gates or one gate with cards so if you have a card, they can come in and go swimming or use the facility. Is that something that we should do?
Mr. Seurattan: That's a good idea.
Mr. Trates: Would this stop you from accessing other points? Mr. Sabol: How else would they get in?
Mr. Trates:	They can walk around the lake banks.	They can walk around the tennis
courts.
Mr. Sabol: No, there will be one continual fence all the way around, the height of that
tennis court fence. It would be all connected. You could have a gate out here with a card. You would put the card in if you wanted to use the facilities and you can come in.
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Ms. Stephens: I don't know. How much would that cost? Are we saying that we are not going to spend $29,000 to put that fence in, but if we do what you are suggesting, I'm not saying yes or no, but how much would that cost. Is it most cost effective to just do that fence or hire security? We could start with that and see how that goes. Let's do it the least expensive way, but maybe it will work Friday and Saturday night and one night during the week. Mix and match like George said. Don't be repetitious. Maybe we should start that way and if that doesn't work go to Plan B or Plan C and let's see. Then we will have more money in the budget or we can figure out how to spend more money.
Ms. Koontz: I don't think that the fence is our only option at the moment. I disagree for
hiring a security guard because the kids are only going to wait until the guard leaves, no much how we stagger the hours. Officer Seltzer said he has seen kids on the basketball court. At 2:00 a.m., Deborah is saying her husband sees kids around here at 1 :00 a.m. or 2:00 a.m. The guards aren't going to work. Why are aren't we discussing this catd access proposal for $13,925? Start with issuing key cards. Start some place with security issuing key cards.
Mr. Sabol: What are you going to do, Rena when people jump over the top of the fence? Ms. Koontz: What you are saying is we are not going to spend $29,000 for a fence which
I agree with so you aren't doing anything then to address the problem.
Mr. Sabol: We can address the problem. An option is closing the whole thing off. All you need is one gate with a card.
Ms. Koontz: Don't we want to secure this building as well? As George said, this place is wide open. Don't we want to look at that security as well?
Ms. Stephens: I think the problem is with the pool. The Clubhouse is not the problem. I would tear out the fence and put in the 6-foot fence with the little spikes and call it a day. That way you would have one entrance in and one entrance out. That's what I would do, but it's not my call. I know we spent all of this money. You are absolutely right. If we have somebody here 9:00 p.m. to Midnight and 9:00 p.m. to 1:00 a.m., kids are out there. It's okay, but we have to figure out something that's going to make it work more secure.
Mr. Sabol: The North Port Police Department gave us a number at the last meeting to call with any problems. The residents call the police but they never even responded. That is the problem within your department, so I would say anytime you see a problem around here, don't try to resolve it yourself. Call the Police Department. That may come to a head where we have
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to go to the Police Department and tell them that they are responding to call. It may come to that also.
Ms. Chichelli : I think we should do something at least with security because we are not
going to put up the fence tomorrow. We are not going to do the other things right away so we need something to handle the problems right now. So at least have security.
Mr. Sabol: Is the problem as acute as we think everybody is? Have we had any incidences from different people who report these? Do we have that many?
Ms. Koontz: Do you mean at the pool?
Mr. Sabol: How many do we have altogether?
Ms. Alexandre: Its every weekend and during the week as well.
Mr. Trates: Each morning when I get in, Brad and I will check the cameras to make sure nothing is going on in the gym or at the pool. I would probably say it's about twice a week now during the time of year. So, it's more than sporadic.
Mr. Sabol: Are our cameras good enough? If we spend $10,000 on those cameras, are they working well enough? Are they picking everything up?
Mr. Trates: You can pick up the faces, but there's only so much you can do to catch someone.
Mr. Eckert: I would like to advise the members of the Board. So far, we are fine, but if
we get too far into the technical specifications for our security system, we are going to need to have a closed meeting to do that. I think at this point in time, you have a couple of options. One is you can hire some security staff to come in for a while or you can approve one ofthe proposals he has or direct him to go out and get proposals for the bigger fence like you recommended. I don't want to get into the capabilities of our cameras at a public meeting.
Mr. Sabol: Before we make any decisions, we should have a closed meeting?
Mr. Eckert: No, what I'm saying is if you want to tell staff to get a security company on board for 15 to 20 hours a week, you can give that direction. If you want to approve one of the proposals that he's provided, you can do that as well or you can direct him to get a proposal for a bigger fence. What I don't want to do is I don't want to go down the road where we are talking about specifically where our cameras are located, what are their capabilities and things of that nature. It's very easy to start going down that road and I don't want us to go there.
Mr. Flint: I don't want to have a closed meeting because there's an expense.
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Mr. Sabol: I don't think we should approve any of the proposals that we have right now.
That's my feeling.
Mr. Szewczyk: I would like to direct staff to find out what it would cost us for having a security guard here for three hours a night three times a week, up to 10 hours a week on rotating nights.
Mr. Flint: We will work on that. The minimum shift maybe more than three hours, but we will find out.
Mr. Sabol: Do we need a motion?
Mr. Eckert: Only ifyou have the approval to go out and get it. If you are just bringing it back to the next meeting, you don't need a motion.
Mr. Flint: Does the Board want to continue to consider the proposals that Nathan obtained? Do you want to direct him to get other proposals or modify these? We will bring back a proposal for security so you will have a feel for what that would cost.
Ms. Koontz: Am I the only one who is in favor of this key card access proposal?
Mr. Sabol: I'm in favor of that Rena, if we had a way to close everything else off, but we don't. What good is a card going to do if someone can walk around the back?
Ms. Stephens: They are going to jump over the fence.
Mr. Szewczyk: The card helps us with people that are here during the day that don't belong here, but just having it until we decide exactly what to do with the pool to me doesn't make sense. I believe that we should have a card system, but I think we need to make a decision that ties in the pool at the same time because the pool is definitely going to have to have that access system on it. If we are talking fences or whatever, I think we should be going that route, but maybe we should hold off at least until the next meeting until we have a little more information on what we should do for the pool, specifically, but I agree with you. I think we do need a card system.
Mr. Sabol: Do we want to get more information on the card systems? Is there any other information out there to get?
Mr. Szewczyk: Well we only have quotes from one company. Right?
Mr. Trates: Yes. The second company was supposed to give me a quote, but I couldn't get it in time.


29
file_29.png



April 17, 2019	Lakeside Plantation CDD

Mr. Szewczyk: So let's hold off until we have something to compare. We have a price difference of $6,000 on the fencing. So, if you can get alternate prices on some of these other things you are talking about.
Ms. Chichelli: Maybe we can get it before the meeting.
Ms. Stephens: So the card system is going to be for the pool.
Mr. Trates: Yes, for two gates on the pool and then one for the library and one for the gym, but he did say that he said putting in a card system when people are jumping over the current fence is pointless.
Ms. Stephens: It's not going to help during the night, but during the day, it will alleviate some ofthe problems if staff is busy and they can't get out there to check it. I'm not saying that a card system is a bad thing. I just think it 's pointless for the pool because at night, it's still going to be the same problem. It's not going to go away.
Mr. Sabol: What do we want to do? Do we want to defer it? Mr. Szewczyk: Let's wait until they get alternate bids.
Mr. Sabol: We can defer it until the next meeting.
Mr. Trates:	The next quote was from Blooming's for the Oak trees with the arborist
onsite.
Mr. Szewczyk:	Were you also saying that you were waiting on a quote from
BrightView?
Mr. Trates: Yes.
Mr. Szewczyk: So let's wait until we have BrightView's bid to compare.
Mr. Trates: Next is the proposal from Sign Master for the relocation of the speed limit sign on Scarlett Avenue for $350.
Mr. Flint: I don't think you need a motion at that price level. If there's consensus from
the Board, then we will go ahead and take care of it. There was Board consensus.
Mr. Trates: Next is the fountain motor replacement for the exit side $1,939.80

On MOTION by Mr. Sabol seconded by Ms. Chichelli with all in favor the proposal from Johns Electric & Motors for the exit side fountain motor replacement in the amount of $1,939.80 was approved.
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Mr. Trates: The last proposal was for the midge fly treating of larvicide in Lakes 3 and
1 0.
Mr. Flint: We typically had problems with these two lakes. If you start seeing midges,
it's almost too late at that point. This is a larvicide treatment that is intended to kill the larvae before they actually hatch. We have had reoccurring issues in these two ponds. You also stocked fish in the past. I think Mr. Sabol brought this issue up as to whether we want to go ahead and move forward with the treatment of these two ponds in anticipation that usually in the May timeframe you start seeing the midges.
Ms. Koontz: We don't have paperwork on this right?
Mr. Flint: We just asked for it yesterday. What they said is they would hold the same price as the last treatment. As Nathan indicated, Lake 10, which is a 5-acre pond was $1,223.00 and Lake 3, which is a smaller pond was $441. Is that right, Nathan?
Mr. Trates: Correct.
Mr. Sabol: Was there a significant difference in midge flies when we treated those two
ponds?
Mr. Trates: Yes, because you have to catch it early. As soon as you see midge flies it's
too late. This is more so for a larvicide that inhibits the eggs that are laid during the rainy season to hatch.
Mr. Szewczyk: So the timing is right now?
Mr. Flint: Yes. It's very hard to predict. We could do this treatment and you could still have them. There's no guarantee. We have communities that are constantly battling midges. You can stock the pond with fish, do larvicide, aeration in the ponds to improve water quality, there are a number of different things you can do. It's very hard to tell which one ofthose might have work or if it was all of them together. This is one approach. That's not to say you do it and you still may not have midges hatching. It becomes a timing issue with the cycle of the larvae, which you are guessing at.
Mr. Sabol: If we solved the problem before by treating those two ponds, what if we just repeat that and see what happens? You can't forecast it.
Mr. Flint: That would be my recommendation. It seems to have worked in the past. You may want to build this into your budget and just do it annually.
Ms. Chichelli: Lake 2 was really bad last year.
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ponds?


year?
 Mr. Flint: I don't think we did Lake 2. Did we? Mr. Trates: No.
Mr. Sabol: So what do we do? Do we treat those two ponds or add to those and do more

Ms. Stephens: Let's do the two ponds.
Mr. Flint: I wasn't aware there was an issue on Pond 2. Did we get any complaints last

Ms. Chichelli: We didn't complain.
Mr. Szewczyk: I say we move forward on the two ponds.

On MOTION by Mr. Sabol seconded by Ms. Stephens with all in favor the proposal from SOLitude Lake Management for larvicide treatments for midge flies in Lakes 3 and 10 in the amount of
$1,223 for Lake 10 and $441 for Lake 3 was approved.

Mr. Trates: That was all I had for my report. Thank you.
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NINTH ORDER OF BUSINESS	Other Business
Mr. Flint: Is there any other business?
Mr. Sabol: Yes. We have an ongoing problem and it really doesn't belong at this meeting, but it affects all of us. I'm referring to the irrigation system that was proposed by the HOA. Can we have a preliminary vote or discussion with the Board on which way we are going to go? Because we don't have firm results or figures. We have nothing at this moment and we are wasting HOA money. I understand the HOA is here, but the members were voted in so we owe them that, to come up with these different figures on why they want this. However, in a sense, they are wasting money by prolonging it. That's the way I feel. I don't know how the rest of the Board feels because the way it stands right now, I am not going to be in favor of it unless they come up with something much better than they have right now.
Ms. Stephens: I think I made myself clear at the previous meeting that I wasn't in favor of it for a few reasons. There are people that don't water their lawns. For whatever reason, they don't, either its monetary or they are being negligent. Secondly, for all of the best intentions, we still have people that park on the grass, which is killing the lawns. If you just walk around
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Scarlett Avenue, you can see the people that park on their grass and what their grass looks like. It's terrible. It's a lot of money. I don't think in my heart of hearts that I would ever vote for it because I don't think it's worth it. I think we have to get on top of the people that don't water. That's what we have to do. The HOA did a great job, as Joe had pointed out at the beginning of the meeting with the power washing of the sidewalks. I couldn't believe it. It was like every other house was power washing. I said to Gary, "They all got letters. " That's a great thing to see. So, if we can do that same thing with people that don't water, maybe it would be more cost effective for everyone else. In addition, the homes that don't water, maybe the HOA could send out a nice letter saying, "In an effort to keep the community looking nice, " or however they want to phrase it, "maybe you can start doing something to beautify your lawn. " It's just a lot of money. In my opinion, if we were voting right now, if it came to the CDD Board right now for a vote, my vote is no.
Mr. Szewczyk : ,These are none of our responsibility. Basically, the HOA is asking us if
they can run a pipe over CDD property. That is the only thing that we need to be voting on. Everything else is up to the HOA. We can comment all we want. The only thing that we are ever going to have to vote on is whether they can run whatever size pipe from the pond across the 8 feet of CDD property we own. Then after that, its HOA property.
Mr. Sabol: That's coming out ofyour fees.
Mr. Szewczyk : I understand that, but as a CDD Board that is the only thing that we need to consider.
Mr. Sabol: If we prolong this, it's costing all of us money. So, I'm asking Rena to get
the President of the HOA to move on this. We are not going to argue about it.
Mr. Eckert: I don't think Rena is going to be commenting on this issue so please don't put her in that position where she has to comment on it because I will be telling her not to.
Mr. Sabol: I'm only bringing it up as a resident.
Ms. Koontz: I can invite you to next Tuesday's HOA meeting where we will be happy to answer your question.
Mr. Sabol: I'm just asking you to facilitate it, get it going and get an end to it one way or
another. That's all I have to say.

TENTH ORDER OF BUSINESS	Supervisor' s Requests
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Mr. Flint: Are there any Supervisor's Requests? If not, we need a motion to adjourn.


ELEVENTH ORDER OF BUSINESS	Adjournment

On MOTION by Mr. Szewczyk seconded by Ms. Chichelli with all in favor the meeting was adjourned.
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