MINUTES OF MEETING LAKESIDE PLANTATION
COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Lakeside Plantation Community Development District was held on Wednesday, May 15, 2019 at 6:00 p.m. at the Lakeside Plantation Clubhouse, 2200 Plantation Boulevard, North Port, Florida.

Present and constituting a quorum were:
Alan (Bud) Sabol Camille Stephens Joe Szewczyk Pina Chichelli Rena Koontz
Also present:
George Flint Sarah Sandy Brent Burford Nathan Trates Residents

FIRST ORDER OF BUSINESS
 
Chairman Vice Chair
Assistant Secretary Assistant Secretary Assistant Secretary


District Manager
District Counsel by phone District Engineer Facilities Manager


Roll Call
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Mr. Flint called the meeting to order at 6:00 p.m., called the roll, and led the pledge of allegiance. All Supervisors were present.

SECOND ORDER OF BUSINESS	Audience Comments on Specific Items on
the Agenda (Speakers will fill out a card and submit it to the District Manager prior to beginning ofthe meeting)
Mr. Flint: If any members of the audience have any comments on an agenda item, now would the time to provide those. Otherwise, there is a "General Audience Comments" section later in the meeting after "Business Administration, " to bring up anything else that is not on the agenda or discussed during the meeting. Are there any comments from the audience on any item on the agenda? Hearing none,
file_1.png






May 15, 2019	Lakeside Plantation COD

TIDRD ORDER OF BUSINESS	District Engineer's Report
	Update on Status of Lake Bank Repair Proposals

Mr. Burford: I was able to get us a couple of additional quotes for the lake bank repairs. We received one from Crosscreek Environmental (Cross Creek) for $114,950 and another from Erosion Barrier Installations (EBI) for $126,175. Both of them came highly recommended from American Shoreline, who was the contractor I wanted to work with, but he's extremely busy. Crosscreek's home office is actually in Palmetto, Florida, just down the street. I spoke with Derek and the pricing he provided will take care of everything needed for the repairs, including sod. EBI for some reason doesn't include sod in their proposal. Derek said that they could carry this price after two years and could guarantee for another two years. If you are interested, they could discuss stretching it to a third year, if necessary. So, it would be my recommendation, if the Board wants to proceed, to award the contract to Crosscreek.
Mr. Flint: Do you have a recommendation of how that work would be broken out?
Mr. Burford: We had originally set it up to prioritize the lakes to the schedule I would like to see. So, we will take your money and see how many lakes we can do. He is giving us a linear foot price.
Mr. Flint: In our projections, we estimated about $75,000 this year. If they could break
it up, I think we could spread that work out over a two-year period based on priorities.
Mr. Burford: He said it could possibly work over a three-year period, if necessary.
Mr. Szewczyk: I broke out the five lakes we were looking at and Crosscreek was still the low bidder at $81,000. Does anyone remember who we used the last time?
Mr. Burford: I can't remember if it was Anchor Marine or American. I believe it was the company before Anchor Marine.
Mr. Flint: They closed because the owner had a massive stoke and since passed away. Mr. Szewczyk: That was Anchor Marine.
Mr. Flint: It was the predecessor to Anchor Marine. Mr. Szewczyk: Okay.
Mr. Flint: I think the key guy for Anchor Marine used to be with the other company that did prior work here. Right Brent?
Mr. Burford: Yes.
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Mr. Flint: Other than their location, have we checked references from Crosscreek and looked at their work at other locations?
Mr. Burford: I haven't. I recommended them based on their website and the recommendation from American.
Mr. Flint: If the Board is inclined, you may want to award the contract subject to
checking references. I'm sure they are fine, but you probably want to take that extra step before awarding the contract.
Mr. Szewczyk: We could spread that out over two years.
Mr. Burford: He said he would spread the work out over two years and if necessary, spread it over three years. That would be something he would have to discuss with the Board or the District Manager.
Mr. Szewczyk: Okay.
Mr. Sabol: Have they been in business for 20 years or so just like American and Erosion Barriers?
Mr. Burford: They have been in business for quite a while.
Mr. Sabol: Brent, if you look at the proposal from EBI, when they explain the geotube, they explain some of it in different categories and then they are broken down. Some of them are larger and some are smaller. Is there a certain geotube that company uses and the others don't?
Mr. Burford: Actually what they quoted is a third barrier. Basically, you would have two tubes in place. The other one is actually a sacrificial tube, which winds up being full of sand. They cut it open and that's what creates your slope that is sodded. He thought some lakes needed an additional tube so you have two tubes stacked up and then the one that contained sand would be sacrificial.
Mr. Sabol: In the footnotes, they are talking about fish being detrimental to it. When tilapia fish spawn, do they destroy some of that tubing?
Mr. Burford: There are several of them, but I don't know if you have catfish in this area. I know they have them in Punta Gorda and south. A lot of times the tilapia spawn in the shallow areas and create depressions. They move sand out of the way so the sand above has a chance to come in and play. I think the main issue you have up here is just the water runoff from across the top of the bank, mainly between the lots from the downspouts that you discussed before.
Mr. Sabol: So that's not a main concern.
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Mr. Burford: I don't think tilapia is a main concern.
Ms. Stephens: We have proposals from Crosscreek and Anchor Marine. The difference in price is $9,225 if you take the top part under riprap. The unit required is 1.5 and $250 is the cost per unit, which comes to $375. It has the same exact thing on the other side, but the cost is
$1,000 so why is there a discrepancy in the prices?
Mr. Burford: I would have to go back to the contractor.
Ms. Stephens: That's a lot of money. If you go all the way down, everything matches exactly and the difference in total is $9,225. I don't know how they e nded up with $124,000. Anyway, that was my question.
Mr. Burford: One possibility could be that Crosscreek could be doing their riprap work
in-house and Anchor Marine could be using a subcontractor.
Mr. Sabol: You said at an earlier meeting that there was one person that had not bid yet.
Was that the person you mentioned earlier in the meeting?
Mr. Burford: I actually received a partial price from SOLitude Lake Management (SOLitude) that currently maintains your lakes, but they came in at $218,000.
Mr. Szewczyk: Scratch that one off.
Mr. Burford: Their product is quite a bit higher because its patented.

On MOTION by Mr. Szewczyk seconded by Ms. Stephens with all in favor the proposal from Crosscreek Environmental for lake bank repairs in the amount of $114, 950, pending a reference check and having it spread out over two years, was approved.


Ms. Sandy: In terms of spreading it out over two years. Assuming that our division is based on the District Engineer's recommendation, did we try to lock in these prices?
Mr. Flint: Yes. It sounds to me like the five lakes the Board prioritized is about $80,000, so I think the first-year contract would be for those five lakes and then it locks in the unit prices for the subsequent year.
Ms. Sandy: Thank you.
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	Discussion of Yard Drain Design and License Agreement

Mr. Flint: Sarah, did you want to handle this item? You sent some documents, but they didn't make it in the agenda so I don't know if we want to defer action on that or do you want to give the Board an update?
Ms. Sandy: Okay. Well, I don't think we could have Board action at this time, if the Board does not have copies of the documents to look at.	We put together a preliminary application for the drainage improvement installation, providing some basic information in terms of the owner of a named lot as well as the contractor. It also assigned some acknowledgements, such as a sketch laying out the minimum design recommended by the District Engineer. They would be responsible for the District costs associated with processing the application as well as reviewing and recording the license and doing the final inspection of the installed improvements. The application would be reviewed by the District Manager and the license would be sent to us to double check if the name on the property matches the license. If all of it looks good, we would have that executed and record it so the residents can move forward with getting their improvements installed. Once those were complete, they would notify the District Manager and the District Engineer would come out and perform an inspection. If all of that checks out, then that would be the end of the process, but if there are any issues, the District Engineer would plot those and they would have to be corrected and re-inspected. Those are the basic parameters. My understanding from the last meeting is that the Board wanted to have residents pay for the District's actual cost. Another approach would be to have the Board go through a rulemaking process at your next meeting to set a rate or fee to spread that cost. I'm happy to answer any questions from the Board. Otherwise, I recommend tabling this item to the next meeting.
Mr. Flint: If there are any questions or discussion, we can take them. Otherwise, we will continue this item to the next meeting.
Mr. Sabol: We can defer it to the next meeting. Mr. Szewczyk: I agree.

FOURTH ORDER OF BUSINESS	Unfinished Business Items
Mr. Flint: We didn't list any specific items. Is there anything the Board wanted to bring up under unfinished business?
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Mr. Sabol: Yes. I have a couple of questions for Brent. Regarding the playground, we just looked at it and they are really making progress out there.
Mr. Burford: Correct.
Mr. Sabol: What about the tennis courts?
Mr. Burford: I was just out the end of last week to take some additional pictures. You previously discussed installing a trench drain down the entire length of the concrete area in between the playgrounds. I have been working on that, but haven't made a lot of headway. At the same time, I wanted a second option to direct the water to the east end like we discussed previously. So, I came out and took some elevations. As soon as I get back, I will put something together for you.
Mr. Sabol: At the next meeting, which is in 30 days. Mr. Burford: Okay.
Ms. Koontz: Are we going to look into a table for the playground?
Mr. Flint: Yes. The manufacturer for tennis courts has that same bench all over the place. They are a well-known company out of Colorado. So, I will call them. There is an egg shaped gusset on the bottom. If we can get a replacement part, I think we will be okay for another couple of years. If we have new hardware bolts and an A-shaped piece, we should be okay. The sleeves also need to be replaced that were set in concrete. They were from the original benches back when the playground was originally installed. So, we will need to get new inserts as well, but it's not going to be under any sort of warranty at this point. However, since we do a fair amount of business with them, I'm hoping they will provide us with the individual parts that we need to repair it.
Mr. Sabol: I have nothing more for Brent.
Mr. Flint: Is there anything else for Brent before he leaves? Hearing none,
Mr. Burford left the meeting.
Mr. Sabol: At the last meeting, we had two or three items that we did not complete. I think we should be doing something with the sidewalks. There are areas of sidewalk, which are dark that could become a safety issue. We can defer that until the next meeting to get bids.
Ms. Stephens: I guess it would be a good idea to get some bids. I don't think all of them need to be done. Nathan or Brad go around and pinpoint what could be a potential safety hazard. Maybe that should be done in the entire community.
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Mr. Szewczyk: I don't think there's an imminent safety issue at this point. Its more aesthetics based on the total price. Maybe this is one ofthose deals where we split it out over a year or two and do Towns at Lakeside one year and the carriage homes another year because I looked at the proposal and the Scarlett area is 4.1 miles, which is a lot ofsidewalk.
Mr. Flint: The only thing we discussed was doing any sidewalks in front of CDD property.
Mr. Szewczyk: Adjacent to preserves.
Mr. Flint: My suggestion would be to wait until the next meeting so we can get another bid and have a clear map so we understand exactly what they are pricing. Then we can use that map for each bid so we have an apples-to-apples comparison. For example, we don't intend to do all ofJonah Drive. Only the areas in front ofpreserves. For the clubhouse area, comers and preserves, the price $3,406. Ideally, that covers what we want to do, but I want to make sure we have a map to ensure that is everything we need. These other prices are for the entire length of the sidewalk in front ofhomes, which was not the intent.
Mr. Trates: The first quote was from the contractor that Brent and I went drove around on the golfcart with. The other quotes I didn't request. He just provided them because we don't own Plantation Boulevard, but he added that in the last section.
Mr. Flint: He was probably just trying to get some work. So, it looks like the number should be $3,406. We just want to confirm that with a map and then at least get one more proposal so we know its competitive.
Mr. Sabol: We will defer this to the next meeting. Right? Ms. Stephens: Yes.
Ms. Chichelli: I also think we need to consider the rainy season because ifwe do it right now, after the rainy season it will look bad.
Mr. Flint: I don't know ifthere's any right time to do it, but that might be a reason to do
it later in the year.
Mr. Szewczyk:	Well let's get a proposal.	Then we can always just schedule the job when we feel it's appropriate.
Mr. Flint: Okay.
Mr. Sabol:	Let's talk about the fencing problem.	At the last meeting, we had some different ideas on which way we should go with it.  I don't know ifanyone discussed the way we
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should go and how wide of a fence we should put in, how high it should be and where it should go. We had some good discussions, but we didn't settle anything.
Mr. Szewczyk: Every resident that heard about this plan did not want to see a 6-foot fence because it would make this place look like a penitentiary. Some of the people I spoke to said leave it, incorporate the card system and close everything by the main and handicapped gates. Combining those will take care of any issues we have of daytime people not being here. Then we can discuss the report regarding trespassing at night. I was telling Rena and Pina that I purposely came up here on a Sunday night. At 8:55 p.m., I made an announcement that the pool was closed at 9:00 p.m. I got a "Who are you? Are you recently hired?" I said "No. " I introduced myself and my position and then they gathered up their things and left. I don't know if anybody came in afterwards, but what I saw and what is on the report that was given to us, kind of goes hand-and-hand. What I was just talking to you about, which was the fence, access card system for the daytime and then discuss the nighttime later. We will be combining those two things as a first step and hopefully an only step, but that is my understanding. I was convinced that everyone I spoke to said, "No, don't put an 8-foot fence or 6-foot fence there. I don't want to feel like I'm injail. "
Mr. Sabol: No doubt about that, which is why we may not do it.
Mr. Szewczyk: So that's what I have. Ms. Stephens: I don't know.
Mr. Sabol: I think before we do anything, let's wait to decide where to put the fence, until the playground is complete. If we have to put the fence in, we talked about putting a fence from the tennis courts to the wall with a gate. We should put the fence in the comer with no gate and two entrance ways. We talked about having a 6-foot fence with a sphere on top.
Mr. Szewczyk: A sphere would cover it. That's for sure.
Ms. Stephens: The only problem was the clubhouse being closed on Sunday and Monday. We lock up the pickleball court and the clubhouse, but the pool is the problem. Joe was right. During the day when staff is here, it makes their job easier if we use an access card system, but at night, you can chase them away at 9:00 p.m., but at 2:00 a.m., they are back. That is always going to be a problem and we should do something. So, we are going to have to eventually bite the bullet because this fence is only going to have two entrances, one in and one out and after 9 :00 p.m. they can hop over the fence.
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Ms. Koontz: I came out here and discussed this fence with Nathan. He said that the fence would close off these hallways on the other side of the clubhouse, which would restrict access to the exercise room and the library any time after the clubhouse is closed. I would not be in favor of denying residents access to the exercise room at 10:00 p. m., if they know the code and want to go in there and exercise. I don't think we can just lock people out.
Mr. Szewczyk: I agree. Years ago, my neighbor was in from 3:30 a.m. and I passed him when I was going in at 4:30 a.m. There is no reason why I shouldn' t have the right to go in there and work out when I want to, especially since the door coded. If we just change the code on a more regular basis, I don't think we' d have as big as an issue in there as we currently do. We have it set up to be able to change the codes. So, let' s just do it on a more regular basis.
Ms. Stephens: I don't think, as Joe just said, we have a code for the card and exercise rooms. That' s not a problem. The problem is the pool. So that's what we have to work on.
Mr. Sabol: Are we in unison about putting a 6-foot fence up?
The Board was not in consensus.
Mr. Sabol: So you want to put the card system in, Joe?
Mr. Szewczyk: I want to look into one. Other communities that I have been to, a lot of them have one way in and one way out. That's it. I can remember someone sitting at one of the entrances. I didn't have my card that day, even though I was there the six previous days and she still made me walk home two blocks to go get the card. So, I never believe in a "one way in and one way out " system. We always should have a backup in case something happens. So, the handicap and main entrances would have some type of card system and we would just keep the rest of them locked.
Mr. Sabol: How would that work, George? You know more about it than we do.
Mr. Flint: Some systems have a little fob that attaches to your keychain, which you touch against the plate. Some have proximity cards (prox cards), which are credit card sized that you swipe. The best one has a picture on them, but we have a lot of communities that just issue the prox card. The nice thing about them is that they can be set up with different levels of access. For staff, it could be 24 hours. Then you can set the gates to deactivate at different times, like if you wanted to keep the fitness room open 24 hours. You could set it up where that card works 24 hours, but if they go to the pool after 9:00 p.m., it doesn' t work on the gate at the pool.
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Mr. Sabol: Are you referring to the one we spoke about earlier, which costs anywhere from $1 1 ,000 to $1 2,000?
Mr. Trates: It was $1 2,500 and an additional fee for the prox cards, but that would coincide with the fencing. I spoke to the contractor and he said that he can move the gate out so its past the card room and the gym so there wouldn't be an issue on that side.
Mr. Flint: You can put the gate at the end of the hallway.
Mr. Trates: So it wouldn't restrict access. I was going to include that in a report. Mr. Sabol: Would there be two places for the card or just one?
Mr. Trates: The original quote was for four access points; the two gates at the pool and one for the gym and the library so there would be double security.
Mr. Flint: Did the $1 2,000 include the fence work?
Mr. Trates: It did not include the fence work. That's a separate company. Mr. Sabol: Is that something we want to move on tonight?
Ms. Koontz: Is that the only company that bid on the access card system? Mr. Trates: Yes.
Ms. Koontz: Were they the only ones i nterested? Mr. Trates: Yes.
Mr. Sabol: So we would have a gate over here, a gate over there and an access card system for the card and exercise rooms.
Mr. Trates: Correct.
Mr. Flint: You must have fencing for cover.
Mr. Szewczyk: Otherwise they will just walk around the back side.
Mr. Flint: Right. I'm not saying fencing all the way around the playground, but if you are just worried about the pool, then you close off the ends and both breezeways. Then the entire pool would be enclosed.
Mr. Trates: The quote in my Manager's Report has a diagram showing where the fencing
would be and the different styles. There would be ornamental spires that are light aluminum. For the other sections, to block it off, it would be similar to the tennis or pickleball courts, but it would be 6 feet high.
Mr. Flint: That proposal is for more thanjust the pool. It closes off everything. Mr. Trates: It basically closes off the amenities.
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Mr. Flint: There is still access.
Mr. Trates: Yes, over by the tennis courts. I believe he said it could be added. I t's not in the original quote, but it could be added.
Mr. Sabol: So with that system, everything would be locked. If someone still wanted to get to the pool, they would have to go over the top.
Mr. Trates: Ninety percent of the people that come through here, go through the hallways.
Mr. Flint: So the question is if you want the access system just to deal with the pool or in conjunction with all amenities, including the playground and everything else.
Ms. Koontz: I think just the pool. I don't think we can fence everything in. You were talking about the fence beyond the basketball courts that went down to the lake. Somebody can still walk around the end and get in anyway. Correct?
Mr. Trates: Sure, unless we have armed guards out here.
Mr. Sabol: Why don't we get a true proposal because we are kind of up in the air on how much it's going to cost and get another proposal for the entrances and the card system for the two rooms.
Mr. Trates: Just the card system or a gate system?
Mr. Sabol: What do you suggest? Ms. Stephens: Do you really need it?
Mr. Szewczyk: We already have workable security on those two rooms so I just want to see a proposal for a card system for the two gates at the pool.
Ms. Stephens: That's all you need.
Mr. Szewczyk: That' s all I want for now.
Ms. Koontz: But I thought Nathan wanted to block off these two hallways as well, whether it's beyond the exercise and card rooms, where the building stops. I thought you wanted to block that off with an access card system and then security would help out. Is that right?
Mr. Trates: No. It would just be the gate at the edge here so that people could still access the card room, but after 9: 00 p.m., we could have the access card system on the gates here locked down at 9: 00 p.m. so that people can't use their access cards in there. They would be able to access the library or gym.
Ms. Stephens: Thank you.
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Mr. Flint: If you do what Joe is suggesting and just do the two, you could always add the gym and card room later on the same system.
Ms. Koontz: I agree with Joe. I don't think we need to change that.
Mr. Szewczyk: No. Potentially down the road, I' m assuming we could add a card system for the basketball/pickleball courts.
Mr. Flint: Yes.
Mr. Trates: He said no to having one on the basketball courts. He said that sheds would have to be built next to them because they are so far out from the property and would have their own separate systems for it. That gate would have to be changed because it didn't work with the chain link fence.
Mr. Szewczyk: What about the tennis courts?
Mr. Trates: Same thing.
Mr. Szewczyk: Same thing as in with the basketball courts needing its own system? Mr. Trates: Correct. We' ve been locking those with padlocks.
Ms. Stephens: If the clubhouse is closed at 9:00 p. m., the purpose of locking everything up at night is to keep people out of there. This is not the problem. The pool is the problem. There' s nothing going on in the community and nothing going on with the card room. We lock the gate at the pickleball court at 9: 00 p.m. and I know during the off season, on Sunday and Monday, its locked at 6:00 p.m. So that totally eliminates the problem. From what I understand, the tennis courts get locked too. The pool is the only problem. If you want to leave the fence, that's  fine,  but  anybody  can jump  over that  fence;  however,  during the  day the access  card system will help staff keep track of who is going in there because I need a card to get in there. Otherwise, I can't. Correct?
Mr. Szewczyk: Yes.
Ms. Stephens: After 9: 00 p.m., if everything is technically shut down, then no one should be in the pool. Right? That' s the only problem. We don't have a problem with anything else, unless I' m missing something.
Mr. Flint: Also, keep in mind, when you are in the pool, to get out, you must use a push bar. Typically, what you have around each gate that has the access system, is something that prevents people from reaching over. There may be an additional cost related to that, but the
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reality of it is that it's a 4-foot fence and the kids that I am seeing in the video, can probably just hurtle that.
Ms. Stephens: I know there was a development on the east end that had a card system that would get you in and get you out. You couldn't get out unless you had a card to get out.
Mr. Flint: You can' t prevent someone from getting out.
Ms. Stephens: That's how it was and they changed it through the years.
Mr. Flint: Typically, there' s a push bar or its activated by motion. When you walk up to it, there' s a sensor that releases that mag-lock and it opens. So, we just have to look at that to make sure how that's handled with the quote we receive.
Mr. Sabol: Why don't we get a proposal just like we spoke about·. Forget about the card
room because we already have something there. We also have something for the exercise room. Get a proposal for an access card system for the two entrances·.
Mr. Szewczyk: The two entrances to the pool, right? Mr. Sabol: Yes, the pool.
Mr. Szewczyk:	I'm looking at putting something at the end of the hall.	Okay?
Sometime later, we will discuss the nighttime situation. Right?
Mr. Flint: Right.
Mr. Szewczyk: Okay, so I think as a start, we should put in an access card system or a push bar to control the exit because in an emergency, you can' t be fumbling around for a card. You need to get out. We should just do the two gates on the pool and see how that works in conjunction with what we are going to talk about later.
Mr. Sabol: I doubt these estimates solve the entire problem, but it's a start.
Mr. Szewczyk: It' s not going to solve the entire problem, not in and of itself, but it might eliminate some people who don't feel like climbing over a fence, but our discussion later regarding some nighttime issues, might solve the majority of the issues. So, I would like to see a proposal for an access card system for the two gates at the pool. Whether the cards have pictures on them, I don't really care as long as the system works. Just like we were talking about before with the code change in the gym, someone may get mad because the people inside wouldn't let them in because they didn't have the new code. Well that's the way it has to be. Okay? It can't bejust l ike out at the pool where a card just lets any Torn, Dick and Harry in. If they don' t have
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a card, they need to come to the office and get one. It' s up to the residents not to let these people in unless they have the proper credentials.
Ms. Koontz: I thought the cards were address specific so we don't need pictures. If I
misbehave or my card doesn' t work, you can tuni it off. Correct?
Mr. Trates: Correct.
Mr. Flint: The only issue is if someone goes out there and checks cards, it doesn't have a picture on it, so you don't know what address that card is associated with.
Ms. Koontz: Do you have a program for the guard to see who acc essed it?
Mr. Flint: Yes. You can run reports and see whose cards accessed it and what address they are associated with, but it doesn' t prevent someone from handing that card to somebody else to use. The reality of it is that there are a lot of communities that don't have pictures on their cards and the equipment to print the cards. Having pictures on the prox card is expensive so you probably don' t want to do that, initially anyway.
Mr. Szewczyk: Let's get the prices and discuss at a later point, the charge for lost cards,
etc. orders.
 Mr. Flint:	Okay. It sounds like we have agreement from the Board on our marching Mr. Szewczyk: One final item. When does Vesta's hours change? Isn't it coming up?
Mr. Trates:	Yes.	It' s coming up soon.	I think it was for three months in the
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summertime.
Mr. Szewczyk: By August, they would go to 9:00 p:m. Mr. Trates: Yes.
Mr. Szewczyk: On Sundays and Mondays. Mr. Trates: Correct.
Mr. Szewczyk: I played basketball a couple of times with my son and a friend of his and the basketball court was locked after 6:00 p.m. on a Monday. Why is that locked and not the tennis courts? Did someone lock the tennis courts at 9:00 p.m. on Monday?
Mr. Trates: It wasn't on Monday because we just started locking the tennis courts.
Mr. Szewczyk: Can we put the basketball courts on the same schedule? Like whoever is locking the tennis courts can lock the basketball courts.
Mr. Trates: The tennis courts were closed at 6:00 p.m. as well.
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Mr. Szewczyk: I didn't know that. I felt like we couldn't use a certain part of the facility, while others could. Ifeverything is locked at 6:00 p.m., I either have to complain about the entire process or keep my mouth shut and not dribble a basketball after 6:00 p.m. on Monday, so I will keep my mouth shut.
Mr. Sabol: What do we think about the lights? They are currently on until 11 :00 p.m. Mr. Trates: They are set to tum offat 11 :30 p.m.
Mr. Sabol: It doesn't seem to be working because people are still coming in. Should the lights go off earlier? What happens ifeverything turns off at 9:00 p.m.? Does that invite more people to come in?
Mr. Trates: I think you are going to have people regardless unless its secured.
Mr. Flint: I think you are more likely to have people happy with the lights offthan with lights on.
Ms. Stephens: Yes, I think so.
Mr. Sabol: That's all I have under " Unfinished Business. "
Mr. Flint: Hopefully we covered items we would've covered later.


FIFTH ORDER OF BUSINESS	New Business Items
	Consideration of Resolution 2019-02 Approving the Proposed Fiscal Year 2020 Budget and Setting a Public Hearing

Mr. Flint: The CDD is required by Statute to approve a Proposed Budget by June 1 5th of each year and set the date, place and time ofthe public hearing for its final adoption. Typically, you set the public hearing for your August meeting so the public hearing would be on August 21, 2019. The Proposed Budget is not binding. It is actually the start ofthe process. You can make changes to this up to the public hearing in August ifyou chose to do so. The only issue you need to consider sooner, rather than later, would be ifthere is any proposed change in assessments.  If there is any proposed increase or you want to give yourself the flexibility to increase assessments, there are some additional noticing requirements including a mailed notice to the property owners within the District. So right now, we've based the Proposed Budget on the per unit assessments remaining the same, which are listed on the bottom ofPage 2. On the top of Page, we are projecting the same level ofassessment revenue of$656,520. The other line items remain the same. We are recognizing about $1 8,000 in Fund Balance to be able to balance the
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budget, but we can still maintain a two-and-a-half month Operating Reserve, even without the
$18,000. So, you have two-and-a-half months of revenue set aside that is not appropriated as an Operating Reserve to carry you through the first part of the fiscal year until your assessment revenue comes in. Administrative costs increase slightly from $1 12,325 to $1 14,421. There is a 3% adjustment to the District Manager contract. I don't think we increased our fee in a few years, but we are proposing an inflationary adjustment of 3%. That's obviously subject to the Board' s approval.  Operating Expenses remain flat.   Clubhouse expenses increased $2,000 to
$3 ,000. We still have a $1 30,000 transfer out to your Capital Reserve Fund, towards the bottom of Page 2, which comes into the Capital Reserve Fund on Page 9. For the Capital Reserve Fund, we are projecting ending the year with $531 ,445 and based on the lake bank work, playground work and other items that were  identified in Capital Projects, we are showing expenses of
$368,885. That' s based on the Reserve Study, which is subject to change. Going into next year, we would carry $162.000 and add another $130,000. Again, the current year expenses are based on the Reserve Study. I think a lot of those expenses are not going to be incurred. They include some milling and resurfacing of Sycamore Street, some concrete sidewalk replacements and other expenses that we are not going to spend this year.
Ms. Chichelli: George, last month legal Counsel told us that they were increasing their fees. Is that factored in here?
Mr. Flint: They increased their hourly fee. We have $25,000 budgeted and they haven't given me any indication that they believe $25,000 is not adequate. Can you confirm that?
Ms. Sandy:	Yes.	We haven't asked to have it increased.	Obviously, $25,000 is a guideline based on past practices. The increase shouldn't have any huge impact of that amount.
Mr. Flint: So the adjustment was to specific hourly rates.
Ms. Sandy: Yes. The amount that's included in the budget isn't a guaranteed amount. We bill you on an hourly basis so it's just based on our invoicing what the District has spent throughout the year. We can either come in much lower or above that $25,000, but you tend to not have too many issues outside of regular Board meetings. For now, the $25,000 is adequate.
Mr. Flint: You will have another opportunity in August. If you want to go into detail, you can go into detail today, but again this is j ust an initial draft to the budget and is subject to changes based on Board direction. Again, the only thing is that we are pretty tight from an operating revenue perspective. To be able to continue to contribute $1 30,000 in a capital
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reserve, this is getting compressed. There's not a lot of room in here for recurring operating expenses. You have some capital to do special one-time projects, but your Operating Budget is somewhat limited because for example, ifyou were to add security services at $12,000 per year, right now you couldn't really do that without cutting something else.
Mr. Szewczyk: Out ofoperating.
Mr. Flint: Operating or you would reduce the $130,000 down to $11 8,000. You could make some adjustments to how much you are contributing to your capital reserve. Some ofthe expenses in the capital reserve, like $90,000 for sidewalk replacement, we are not going to use. We repair sidewalks as we need to. So, some ofthose expenses, you are not going to incur, but on the other hand there are expenses that come up that weren't planned like the playground or access control, although I think we did have some money budgeted for access control at one point.
Mr. Szewczyk: I know generally this is a formality and I don't think we are ready to go
in depth on this, but my only concern is that because we are operating so tightly, I don't want to see us tapping into the $130,000. I think a lot ofwork went into creating that Reserve Study and its basically our guideline for making sure that we have funds available when the air conditioner breaks down, etc. How far in advance would people have to be notified, if we were contemplating an increase?
Mr. Flint: You wouldn't want to go later than your June meeting. Ifyou did something at your June meeting, we still have time to do a mailed notice and meet all ofthose requirements. After June, it gets a little trickier. You start bumping up against other timeframes that you have to meet. You may have to push your public hearing date and it gets more complicated, but ifyou made a decision at the June meeting, the decision doesn't have to be a final decision. You want to have the flexibility going into the public hearing to be able to increase them and you may get to the public hearing and decide you are not going to or you may notice a $1 0 increase and you only increase it by $5. You just can't go higher than what you notice, but you can always go lower. The issue is you have already done the mailed notice and you've gotten the people excited so it doesn't matter ifyou are increasing it by $10 or $5.
Mr. Szewczyk: But ifwe made that decision at the June meeting, we would probably still be safe regarding all ofthe notices.
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Mr. Flint: Yes. You would just amend your Proposed Budget, but by approving the Proposed Budget today, you are meeting that June 1 5th deadline because your June meeting is after that. Then at the June 1 9th meeting, ifyou decided to increase it, you could just amend your Proposed Budget and we could do the mailed notice as a result of that.
Mr. Szewczyk: Because we operate so tightly, if we are contemplating a change in Bloomings contract, it is guaranteed that we are going to end up paying anywhere from $20,000 to $40,000 more a year. Okay? And then we will have the money in our Operating Fund to cover that so I think we all need to think about that. I'm only picking on Bloomings because outside of Vesta, that is our biggest expense. Can we accept Bloomings contract? If so, I don't think we would have to do anything, but if we are contemplating a change, then we have to contemplate a possible increase in the fees. That's the way I'm looking at it.
Ms. Koontz: Since this is my first budget, let's say that we are contemplating an increase. Do we look to you to say what that dollar amount is or do we arbitrarily charge $10 per home more? How do we come up with a number to increase it by?
Mr. Flint: You can go another year with the assessments where they are at. You have a two-and-a-half month operating reserve, healthy capital reserves and good insurance.
Ms. Koontz: How does it work ifwe don't?
Mr. Flint: Ifyou are looking at increasing it, you can create a contingency. You are also going to need to look at the fact that your Reserve Study has an increase the year after next. It's not a flat contribution. It's a combination of probably creating a Contingency Fund to give yourself a little flexibility in addition to anticipating the fact that your capital contributions are going to have to go up. You really don't want to do it twice.
Ms. Koontz: I understand that, but how do we arrive at a number? How do we as a Board say that we need to increase by $5 or $1 O?
Mr. Flint: We can come back in June with a recommendation. Ms. Koontz: So you would do that?
Mr. Flint: Yes, but we can also tell you that a $10 per unit assessment is going to generate "x " thousands of dollars and then you can gauge where you think we need to be or what you believe would be acceptable. Right now, you are using part of your Fund Balance to budget so obviously the first thing you would do is to take that $1 8,000 that you are balancing your budget from Fund Balance out. Then you create a Contingency Fund, which you really don't

18 
file_18.png

May 15, 2019	Lakeside Plantation CDD

have right now in your General Fund. We've tightened up all of these line items. You did have some line items in there for road repair. We were doing most of the road repair out of the capital, but historically, you have done those sorts of things and your sidewalk repair out of your General Fund. So, we still have line items in there that have up to $10,000, but your sidewalk repair is under your Reserve Study. So, we cut those line items down as well. We are pretty tight, but we can add some contingency back in there, get rid of the use of the Fund Balance and tell you what impact that would have. Then if you have other thoughts, we can work with that.
Ms. Stephens: Do we have a percentage or just an arbitrary number?
Mr. Flint: It's not arbitrary. You are going to determine what your budgetary needs are and then determine how that would impact your per unit assessment amounts.
Mr. Szewczyk: If I understand what you said, George, we are probably two years down the road looking at some kind of increase because of that jump in the Reserve Study. I did hear your suggestion because to do it now and then, knowing that we are going to have to do it in two years, we can continue to operate on what we have coming in for the next two years. It might be better rather than getting lynched twice.
Mr. Sabol: We haven't had increase in seven to ten years.
Mr. Szewczyk: We had an increase about three to four years ago, but that was the first one in over ten years. Knowing that we probably have one or two years, I think maybe we shouldjust leave them alone for right now.

On MOTION by Mr. Szewczyk seconded by Mr. Sabol with all in favor Resolution 20 1 9-02 Approving the Proposed Budget for Fiscal Year 2020 was adopted.


Ms. Koontz: Are we going to set a date and time for the public hearing?
Mr. Flint: Typically, you have it at the same time as your regular meeting at 6:00 p.m. Ms. Koontz: Thank you.
Mr. Szewczyk:	So we would open the public hearing, close it and open our general meeting.
Mr. Flint: What you have done in the past is we advertised a budget workshop earlier so
you would have the budget workshop and then the regular meeting with the public hearing at 6:00 p.m. If you remember, last year or the year before, the meeting started an hour earlier and I
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got caught in traffic. So, the question from a budget process perspective is do you want to start at 6:00 p.m. and have a budget workshop? You are not required to have a budget workshop, but historically, you've had one and then you held your regular meeting where you adopted the budget.
Mr. Szewczyk: If we have it at 6:00 p.m. do we have to change our posting for the
regular meeting?
Mr. Flint: It would just be when we advertise the public hearing. We could still advertise it for 6:00 p.m. and you would treat the first part of your meeting as a workshop and the second part as your regular meeting.
Mr. Szewczyk: Okay. I like that.
Mr. Flint: I don't know that you want to start much earlier than 6: 00 p.m. You used to meet at 7: 00 p.m. and then had the workshop at 6:00 p.m.
Mr. Sabol: I don't think you want to start at 5:30 p.m. because that's when people get off of work and it's hard to get there in time with the traffic.
Mr. Szewczyk: It's a problem.
Mr. Flint: We will structure the agenda within the regular meeting where at the beginning you have the budget discussion and then move into your regular agenda at your public hearing.
Mr. Szewczyk: Okay.
Ms. Sandy: Just to confirm, would the Board like for us to come back with a resolution to potentially raise assessments at the June meeting?
Mr. Flint: It sounds like the Board backed off ofthat. Was that my impression? Mr. Szewczyk: Y es.
Mr. Flint: It sounds like we are going to defer that because the capital contribution in the Reserve Study is going to be going up, so rather than have a change two years in a row or within a couple of years, I think they want to defer that.
Ms. Sandy: Okay.

	Presentation of Number of Registered Voters - 812

Mr. Flint: Each year we are required to announce the number of registered voters within the District as of April 15. There are 812 registered voters currently living within the District.
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	Appointment of Audit Committee and Chairman

Mr. Flint: This really isn't an Audit Committee. It's an Auditor Selection Committee. The District as a governmental entity is required to have an annual independent audit. The statutes prescribe the process that you are required to follow to choose the independent auditor. That process involves designating what's called an Auditor Selection Committee. The role of that committee is to approve the form of the Request for Proposal (RFP) and selection criteria and then review and rank the responses to that RFP. Historically, the Board designated themselves as the Audit Committee. From an administrative simplicity perspective that tends to be the west way to do it, although you are not required to. You could appoint non-Board Members to the committee. We advertised an Audit Committee immediately after the Board Meeting to approve the RFP and selection criteria. It is actually a 5 minute meeting because the RFP is a standard document. It's the same one you used in the past. The Selection Criteria are prescribed for you. The only flexibility you have is whether you include price as one of those factors. We always recommend that you include price because it is competitive. There are five or six firms out there that do these audits so you would want to include price, but you have the option of excluding it and making it based solely on qualifications. Then there is the weighting of each one of those criteria, which you can adj ust as well. Right now, we have them evenly weighted.
Mr. Sabol: Do we do this every year?
Mr. Flint: No. Its every three years.
Mr. Szewczyk: I thought we just did this. Mr. Flint: It seems like it. Time flies.
Mr. Sabol: In the past, we had an Audit Committee.
Mr. Flint: In the past, the B oard appointed themselves as the Audit Committee. We do this every three years and the audit that we just had for Fiscal Year 201 8 was the third year. This would be for the performance of the audit for 2019, which ends on September 30th •
Ms. Sandy: I will note in the audit materials in the agenda package, it actually asks for
five years' worth of audits. Currently, your rules provide that you can only have a contract for three years with an auditor, but the new rules that we will roll out in the fall, will remove that requirement. It's not included within the Florida Statutes so hopefully we can expand that out and not have to do it quite as open.
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Mr. Flint: We used to ask for three years of pricing. As Sarah pointed out, the document you have asks for five years. Probably five years would be better, but you are only entering into an engagement letter one year at a time so you can change it as often as you want to. You just have to go back through the process again. At least by doing it this year, you have a pri ce locked in for five years, if you chose to stay with the same auditing firm for that period of time.
Mr. Szewczyk: Do you need a motion nominating the CDD Board as the Audit Committee?
Mr. Flint: If that' s the will of the Board, it would be a motion appointing the Board as
the Audit Committee and then designate one of the Board Members as the Chair as part of that motion.
Mr. Szewczyk: I nominate myself as Chairman of the Audit Committee.

On MOTION by Mr. Szewczyk seconded by Mr. Sabol, with all in favor appointing the Board as the Auditor Selection Committee and Mr. Szewczyk as Chair was approved.


	Consideration of Second Addendum to Landscape and Irrigation Maintenance Services Agreement with Bloomings Landscape and Turf Maintenance, Inc. - Added

Mr. Flint: We added this item, due to the Board deciding last month to extend Bloomings contract an additional 12 months at the same price and we would continue to have the 30-day termination provision without cause. I don't believe the Board actually voted on that at the last meeting so we added it to tonight's agenda so the Board could actually take a vote extending that contract.
Mr. Sabol: Do we need a motion? Mr. Flint: Yes.
Ms. Koontz: Can I just make one statement? After last month' s meeting, I spoke to Bloomings management and they were quite surprised that the CDD was unhappy with the job they have been doing or dissatisfied or that we think they are just doing an okay job. They said that they have never heard from anyone in terms of whether we want more or something different. All we have to do is contact them and they will be happy to do more to accommodate us. So perhaps somebody should call them, Mr. Chairman.
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Mr. Sabol: I think Bloomings has done a wonderful job as far as I'm concerned. There have been some odd people in the community that complained about Bloomings, but when the contract was out, they have always been a third less than the others. I am happy to approve another year.
Mr. Szewczyk: Am I okay with the way they do the job? Yes, I'm okay, especially for
what we are paying them. I'm pretty sure that we are not going to find a better deal overall than what Bloomings gives to you.
Mr. Flint: Your opinion is based on the fact that we bid it out twice and they have been
the low bidder both times by a fairly significant amount. You do run the risk if you bid it out of actually having your costs go up because it would give an opportunity for them to adjust. I request a motion to approve the second addendum to the agreement between the Lakeside Plantation CDD and Bloomings Landscape Management regarding the provision of landscape and irrigation maintenance services. The description of the work would remain the same and it would extend the term of the agreement by 12 months.
Mr. Szewczyk: Are they holding their price?
Mr. Flint: Yes. If they don't want to hold it, then we will have that discussion.

On MOTION by Ms. Koontz seconded by Mr. Sabol with all in favor the Second Addendum to Landscape and Irrigation Maintenance Services Agreement with Bloomings Landscape and Turf Maintenance, Inc. to extend the contract an additional 12 months at the same price with a 30-day termination provision without cause was approved.

SIXTH ORDER OF BUSINESS	Business Administration
	Approval of Minutes of April 1 7, 2019 Meeting

Mr. Flint: Camille provided me with some corrections that I will incorporate into the final minutes. Did any other Board Members have any comments or corrections to the minutes?
Ms. Chichelli:  I have one.	At the bottom of Page 1 5, I mentioned The Villas and Carriage Homes.
Mr. Flint: Are there any other comments or corrections? If not, we need a motion to approve the minutes as amended.
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On MOTION by Ms. Stephens seconded by Mr. Sabol with all in favor the minutes of the April 17, 2019 meeting were approved, as amended.

	Approval of Check Register

Mr. Flint: You have the check register for April for the General Fund, Capital Reserve Fund and automatic drafts for the utility accounts totaling $ 39,400.60. Were there any questions on the check register?
Mr. Szewczyk: Hearing none, we need a motion to approve it.

On ·MOTION by Ms. Stephens seconded by Mr. Sabol with all in favor the April Check Register was approved.

	Balance Sheet and Income Statement

Mr. Flint: You also have the combined Balance Sheet and Statements of Revenue and Expenditures through April 30, 2019. No action is required by the Board, but if you have any questions we can discuss those.
Mr. Szewczyk: The Statement of Revenues and Expenditures assumes a variance of
$8,600 for engineering, due to the playground erosion issues and preserve maintenance.
Mr. Flint: I asked the accountant to go back through his invoices because my feeling is that the engineering is related to the lake bank restoration, which should be capital expenses. They typically are so I think we can get that line item back in line. He is not breaking those activities out under separate job numbers so we are going to have to go through individual bills, but that is the reason you have a lot of capital projects.
Mr. Szewczyk: Okay. Then on the Statement of Revenues and Expenditures on Page 5, there was an interest variance of $5, 100 that I did not see on a previous statement. We didn't have anything in our budget and there's nothing to compare that to as far as the prorated budget so why do we have this as part of the budget and what came up this year?
Mr. Flint: We have the money in a State Board of Administration interest bearing account. We didn't budget any interest earnings on the revenue side, but we are earning interest, which is showing up as actual revenue.
Mr. Szewczyk: That's a plus for us.
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Mr. Flint: It's a positive. I would have to go back and look at the Proposed Budget, but I assume next year we are anticipating that interest revenue and budgeting for it, but here we did not budget interest earnings.
Mr. Szewczyk: Okay. That's all I had.

SEVENTH ORDER OF BUSINESS	General Audience Comments
Mr. Flint: This is an opportunity for any members of the public to provide comments to the Board. Please state your name and address and try to keep your comments to three minutes.
Lisa Fisher, 2460 Magnolia Circle: Good evening. Thank you for allowing me the opportunity to speak. I'm a 3 0-year resident of North Port. I raised my family here and spent the last years of my professional career giving back to children and families. I'm currently a literary specialist and facilitator for a reading program, not just for Sarasota County, but for the State of Florida. I'm not telling you all of this to boast. I'm not only a respected professional in our community, but in Sarasota County as well. So, I'm sure you are wondering why I came here to speak with you. As I mentioned, I currently live in Magnolia Circle. I moved in as a renter in July of last summer. I would like to begin by sharing that I appreciate having rules for occupants to live by. That is the reason why the community remained a wonderful clean, beautiful and safe place for us all to live. However, the treatment that I encountered as a resident has now reached the point of harassment. I can explain. One of the most recent occurrences was when I was very sick. On Wednesday, April 1 71h, I became very ill. I pulled my trash barrel in when I came home. I was so ill that I did not leave my bed for three days. I wasn't even able to drive myself to the doctor. On Friday morning, I received emails and phone calls that sounded quite urgent. There were two calls from the owner, which I never even heard from before. She left a voicemail that she had received five phone calls that morning from the same person, informing her that my recycling bin had been left out for the past 24 hours and my garage door had been left up. I was completely hurt and dumbfounded that no one cared to come check on me and instead called. Out of State owners complain and threaten when they break the rules. Keep in mind that there have been exactly 40 times that the trash could've been taken in since I moved in and the one time it was left out, someone felt the need to call and complain. One would think that since this was clearly not a regular thing, perhaps there might be something wrong, especially considering that the garage door had been left up;
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however, I do not leave my garage door up, even during the day unlike many of the residents. What I discovered is that a bag had fallen in the path of the sensor and when I thought it had gone down, it had actually hit the bag and went back up without my knowledge. Who would intentionally leave their garage door open overnight, which is another reason I would've thought that someone would've been worried about me and not irritated enough to call a number five times. I grew up in the Midwest where people actually care about each other. I am the kind of neighbor that cares about others. I even give out Christmas candy for neighbors and greet them with kindness and respect. You all might think that I am making more of this than is necessary, but keep in mind, that morning I had tears streaming my face as I drove myself to the road to retrieve the forgotten barrel. All I could do was cry. I was truly hurt and humiliated. If it had been just that one occurrence, it would not have prompted me to express my concerns. The very day I moved in, I was greeted in the driveway by someone who I thought was welcoming me, but a few minutes in the conversation, I got the real sense that I was being warned. There have been other encounters along the way, which I thoroughly documented for my Property Manager. I already decided that I would advocate myself by speaking to all of you today, but then j ust two days ago, I received an email that the owner received another phone call saying that there was a car parked upfront and a dog in my home. First of all, my son who was coming for Mother's Day weekend, had stopped to get a cooler and some things for our planned weekend. He was courteous by parking his car in the driveway because we didn't want to be in the way. He was there for 20 to 30 minutes. He does have a dog and because I have a no pet lease, he stayed overnight at my ex-husband's house, which I can get in writing. Also, there were dogs all over this community. So, it seems strange that the person that called would know that there was a dog in my home while my son was there for a few minutes. Hence, there is somebody invading my privacy.
Mr. Flint: Ms. Fisher, I don't want to be rude because the whole purpose of your comments are because you weren't treated well. I do want to point out that this is the CDD Board of Supervisors and the issues you are referring to are for the HOA. That's a different entity than this Board. This Board owns and maintains the amenities, stormwater system and the roads. The issues you are talking about are HOA issues and codes, covenants and restrictions. So, you would've been contacted by the HOA, not the CDD Board.
Ms. Fisher: No one has done that. I amjust dumbfounded. I can' t believe it.
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Mr. Flint: I don't want to interrupt you, but those are not issues that this Board has anything to do with.
Ms. Fisher: I understand. I lived in the townhouses a couple of years ago for two years and never had a problem and never had any grief. It hurts my heart and I'm so sorry that I spoke to the wrong Board.
Mr. Flint: That's okay. I wish we would've spoken in advance.
Ms. Fisher: All I ask is that there be kindness and for people to be kind and care about each other. I was very ill and the treatment wasj ust very sad.
Mr. Flint: I'm sorry to hear that.
Ms. Fisher: This is still a community.
Mr. Flint: We will get you the information on when the next HOA meeting is, but that Board would be the one that you want to address it to.
Ms. Fisher: I appreciate it.
Mr. Flint: Are there any other public comments?
Resident (Not Identified): I just want to mention one thing regarding the clubhouse. On one side at 10:00 p.m., there were some activities which I don't think is good for this community. I have seen it a couple of times and I believe someone else saw it as well. I see people on the basketball and pickleball courts late at night. This is happening not once, not twice, but repeatedly. I recommend posting a guard there so you can observe what is going on. That' s my first item. The second item is a suggestion. At my school, I have parents and kids from different communities. I realized that almost every year my parents share that they belong to the tennis club, pickleball, etc. They also have strangers, guests, coming to play. Maybe it's time to increase our fees. Those are my suggestions.
Mr. Flint: Are there any other comments? Hearing none,

EIGHTH ORDER OF BUSINESS
	District Counsel

 Staff Reports
file_26.png

Mr. Flint: Sarah, do you have anything for the Board?
Ms. Sandy: The only item to report at this time is with the end of the Florida legislative session, there have been a couple of different Bills that have gone through as well as the statutory update that happened over the past couple of years. With those in mind, we have revised our
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standard Rules of Procedure for Districts and hope to be sending those out sometime in late summer or early fall and will be recommending that the Board adopt those new Rules of Procedure. That would require going through the rulemaking process, holding a public hearing and placing a 28 day/29-day notice. Those are the main items that I have and I would be happy to answer any questions the Board may have.
Mr. Flint: Are there any questions for Sarah? Mr. Szewczyk: No.

	District Manager - Action Items

Mr. Flint: The Board awarded the contract for the preserve maintenance to EarthBalance, but we didn't get an update on where we are at with that.   The playground work is underway. Where are we with the speed limit sign?
Mr. Trates: It' s scheduled.
Mr. Flint: The Board approved relocating the existing sign and that work is scheduled. We are waiting for some additional reports for the Oak trees. We were going to contract the local Agriculture Extension Office to try to get another arborist to give an option. Do you have something on that, Nathan?
Mr. Trates: I spoke with BrightView and they pulled their quote. So, we just have the quote from the Bloomings arborist.
Mr. Flint: So we are down to one quote with BrightView. I think we were proposing to do that work. Are we going to get a second quote and bring that back?
Mr. Trates: I could try to get more quotes.
Mr. Sabol: We were waiting for an arborist to be qualified in August. Is that correct?
Mr. Trates: No. Last month Bloomings presented a quote and I was waiting on a second quote from BrightView. BrightView pulled out so we only have the Bloomings quote that has an arborist included so an arborist would be onsite. I presented it last month.
Mr. Flint: What is the Board's preference?
Mr. Trates: I think it was $84 per tree. I believe there are 1 23 trees. Ms. Koontz: It was $10,043.
Resident (Not Identified):  Was this on pruning and opening up the center?



28
file_28.png






May 15, 2019	Lakeside Plantation CDD

Mr. Flint: It's a legal 2 structural pruning where they do a center pruning and thin out the canopy.
Mr. Sabol: Were they 114 trees?
Ms. Koontz: 121.
Mr. Sabol: The trees are in bad shape. They are starting to hang down and need to be trimmed.
Mr. Szewczyk: Were BrightView and Bloomings comparable as far as the price.
Mr. Trates: BrightView didn't submit a price. They pulled out. They didn't want to submit a quote.
Ms. Koontz: So Bloomings is the only company interested in doing this for us. Mr. Trates: Correct.
Mr. Flint: Their price per tree is a good price. It's just a matter of whether you want to get a proposal or not.
Mr. Sabol: It doesn' t appear we are going to get one.
Mr. Szewczyk: I mentioned a couple of months ago that I felt there were four to eight trees along Plantation Boulevard that didn't look like they were going to fully bloom and had a lot of dead areas. Does that include someone checking to see if those are even worth pruning or just cutting out?
Mr. Trates: That's what the arborist onsite would do.
Mr. Szewczyk: It's something that needs to be done. I don' t think it's been done since I've been here.
Mr. Trates: I first brought it up in November of last year and we added the arborist
recently.
Mr. Szewczyk: Is $83 a tree a good price, George? Mr. Flint: Yes. That' s a good price.
Mr. Sabol: I think we should award that contract to Bloomings and get it done.

On MOTION by Mr. Szewczyk seconded by Mr. Sabol with all in favor the proposal from Bloomings to evaluate the Oaks on Plantation Boulevard in the amount of $10,043 was approved.
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Mr. Flint: We are getting another proposal for the solar light on the comer of Plantation Boulevard.
Mr. Trates: They are working on that.
Mr. Flint: So we want to defer that. We are trying to get a second proposal from the company that did the street lights and are still waiting on it. We will bring those proposals back when we have them. Was there anything else that the Board wanted to add to the Action Items List? Hearing none,

	Amenities Manager - Monthly Report

Mr. Trates: Since my last report, the exit fountain motor and pumps were repaired and replaced by John' s Electric and Motors. SOLitude did three planned treatments for larvaside in Lakes 3 and 10 to help the midge fly breeding. The front entrance Palm trees were trimmed by Bloomings. The entrance and exit fountain lettering were painted in-house. New ice machines for the kitchen were added and a new water cooler was placed in the gym. We recently had an issue with two of the Florida, Power & Light (FPL) three phase meter boxes. The boxes started rusting out and FPL sent a letter recently to have them repaired. They gave us a 45-day notice to get it completed. I called an electric company who we used here before and we deemed it an emergency situation and a safety concern. So, I have approval from the Chairman of the Board to make the deposit, which was $1 ,495, with a remaining balance of $3,489. That is for two of the three phase meter banks. These are high wattage electric banks that also have grounding systems installed. So, they are in 277 volts and 480 volts. Since it was deemed a security issue, they called FPL and FPL cut the power to those two boxes so no incidentals occurred. The May calendar and newsletter will be available on Monday, May 20th  online and in the office.  I had four quotes originally presented to the Board, but three of them were already discussed. The last quote was from Fast Guards Security Services for a trained and unarmed security guard to patrol the pool and clubhouse four days a week. The plans can be random, but I bid out for 16 hours per week. The cost is $16 per hour or $12,300 for a full calendar year. They only provided a sixth month or annual pricing. That is all I have to present and I'm happy to take questions.
Mr. Szewczyk: Overall, the price per hour is a very fair price. I just don't know if I would be willing to enter into a full-year contract. I think I would rather go six months to see
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how it goes. Maybe we don't get a report like this anymore and maybe that's as far as we have to go. So, I'm in favor of approving it and proceeding.
Mr. Trates:	I request more time to get more quotes to see if it's a good fit for us pricewise.
Mr. Szewczyk: Could you come back at the next meeting with additional quotes and then
we can decide to move on them?
Mr. Flint: Would they be willing to do three nights per week or was four the minimum? Mr. Trates: I can reach out to them. I know he said that there are a lot of minimums and
16 hours was cutting it close. They said that they usually do 20 hours and we get the minimum so he was trying to make it work.
Mr. Flint: The problem is on these small contracts when you have limited hours, the
hourly rates go slightly higher. They are probably going to have to go out and hire somebody and that's why they don't want to do anything less than six months. Ideally, what you would like to do is maybe do a pilot for a couple of months to see if its working and then make a decision; however, this particular company is not willing to do anything less than six months. That's understandable because they don't want to go out to hire someone and then tum around and fire them after 30 days. If you would give us another month or so, we will give Nathan an opportunity to get another proposal. I know you contacted some other companies and this was the only one he was unable to get by the meeting.
Resident (Not Identified): Are they patrolling the street or only in the guardhouse? Mr. Flint: The idea is that they will be patrolling for four hours.
Mr. Szewczyk: So Nathan will get back to us on some additional quotes? Mr. Trates: Yes.
Mr. Flint: Is there anything else, Nathan? Mr. Trates: That's all I have.

NINTH ORDER OF BUSINESS	Other Business
Mr. Flint: Is there any other business? Hearing none,

TENTH ORDER OF BUSINESS	Supervisor's Requests
Mr. Flint: Are there any Supervisor's Requests? If not, we need a motion to adjourn.
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ELEVENTH ORDER OF BUSINESS	Adjournment

On MOTION by Mr. Szewczyk seconded by Ms. Stephens with all in favor the meeting was adjourned.
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