





MINUTES OF MEETING LAKESIDE PLANTATION
COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Lakeside Plantation Community Development District was held on Wednesday, June 19, 2019 at 6:00 p.m. at the Lakeside Plantation Clubhouse, 2200 Plantation Boulevard, North Port, Florida.

Present and constituting a quorum were:
Alan (Bud) Sabol Camille Stephens Joe Szewczyk Pina Chichelli Rena Koontz

Also present were:
George Flint Michael Eckert Brent Burford Heather Alexandre Rudy Seurattan Residents

FIRST ORDER OF BUSINESS
 
Chairman Vice Chair
Assistant Secretary Assistant Secretary Assistant Secretary


District Manager District Counsel District Engineer Vesta
Vesta


Roll Call
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Mr. Flint called the meeting to order at 6:00 p.m., called the roll, and led the pledge of allegiance. All Supervisors were present.

SECOND ORDER OF BUSINESS	Audience Comments on Specific Items on
the Agenda (Speakers will fill out a card and submit it to the District Manager prior to beginning ofthe meeting)
Mr. Flint: If there is anything on the agenda that you would like to provide comments to the Board on, we would ask that you state your name and address and try to limit your comments to three minutes. Are there any comments on agenda items? If not, there will be another
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opportunity later in the meeting under "General Audience Comments" to provide additional comments.

TffiRD ORDER OF BUSINESS
Mr. Flint: Brent?
 District Engineer's Report
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Mr. Burford: The first item I have is to provide an update on the playground. The work has been completed. I walked around and it looks like everything is draining like it should. There are probably six to eight more pieces of sod that are needed to finish it up, but I don't know if it would be worthwhile to get the contractor back out here just to fix up a couple of low areas. Other than that, the playground looks good. I received the invoice for full payment. They haven't requested any money to date and I wanted to get the Board's consideration on the invoice.
Ms. Koontz: Is the picnic table back out there or is it still being fixed?
Mr. Burford: We didn't have all of the parts for the picnic table when the contractor was here and its beyond his scope to install the picnic table since we didn't have the parts.
Mr. Flint: It will be reinstalled. Believe it or not, those benches cost $2,000 each and I had to order about $200 in parts. Luckily, they make all of the parts for that so you could re-build one if you wanted to. They came from Outlast Tables. Unfortunately, they didn't come until after the contractor demobilized, so to have him mobilize just to install that, is not fair because he's all the way in Winter Haven. So, it's going to be installed in-house. We have all of the parts. I think Brad was on vacation for a period of time. Nathan is out sick right now, but it will be reinstalled in a different location than where it was.
Ms. Koontz: Okay.
Mr. Sabol: Did you make a verbal agreement with Vesta as far as them doing that? Mr. Flint: My understanding is that they are going to do it.
Mr. Burford: As far as the drainage work, whenever it rains, I see where the drainage is going. It seems to have improved so I'm happy with what was done.
Mr. Flint: That sounds good. Do you want to give an update on the conservation area cleanup?
Mr. Burford: Yes. The cleaning didn't work. We had our Ecologist come out to do a
follow-up on what had been completed. There is one area, Preserve 8A that our Ecologist and contractor agreed some items were missed. I actually have an email/correspondence with the
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contractor to clarify whether or not they treated those areas. In the rest of the CDD, everything looks good. As soon as we receive confirmation that he treated the areas that were missed, we will get the invoice forwarded to George.
Mr. Flint: On the lake bank work, the contract was completed and the contractor signed it. We will get the CDD to sign it tonight so we will have an executed contract on the lake bank repair and then Brent will work with them to mobilize. Did they give you a timeframe?
Mr. Burford: Not yet. The last I heard, they just received the contract and executed it.
Mr. Flint: I would like to mention that when Brent provided the cost information from the contract, one thing that wasn't in there was whether the contractor required a deposit or not. When Counsel originally prepared the agreement, it did not have a deposit requirement in there. In my experience with this work and Johnson Engineer's experience, there is a deposit because there's a material cost upfront. So, they asked for a 30% deposit, which we believe is fair, which is in the contract. I just want to mention that on the record because it wasn't presented with any of the proposals what their deposit requirements were.
Mr. Szewczyk: So it's written that way in the contract with George?
Mr. Flint: Yes, after the contractor came back. We looked at other contracts in other communities and it is fairly standard because of the upfront material cost. So that's how its written. If there are no objections, that's how it will be executed. Is there anything else for the District Engineer?
Mr. Sabol: Yes, the tennis court drainage report. Mr. Flint: That's on the agenda.

FOURTH ORDER OF BUSINESS	Unfinished Business Items
There being none, the next item followed.

FIFTH ORDER OF BUSINESS	New Business Items
	Consideration of Tennis Court Drainage Repair

Mr. Burford: The Chairman asked me to prepare a proposal with a total cost to take care of the drainage issue between the two tennis courts. I think everyone is aware that the drainage flow is to the east entering the tennis courts and winds up around the electrical panel at the far end, whlch is a safety issue. I came out and took some ground survey shots of the area. Before
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there was any flooding, I wanted to present what I feel the cost would be to provide a solution for the drainage. I provided two costs; one to install a trench drain in the middle of the tennis courts to drain the water towards the west end and discharging into the catch basin. For that, I'm looking at a total cost of $44,000. The second cost is to install a catch basin on the east end of the project where the water already pools at this time and discharges out to the grassy area to the east of the tennis courts. To have them install a structure, which the water would back up to and naturally put it back into the canal, would cost around $31,000.
Mr. Sabol: There's enough drop there so that would work properly, right?
Mr. Burford: We should have enough drop there, yes. I believe we have the elevation
map.
 
Mr. Sabol: When you are all done with that, would you run the electrical equipment?
Mr. Burford: We can do it to finish that area off. To put the construction plans together,
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you are looking around $8,000. As I stated, this cost estimate doesn't include any permitting.
Ms. Stephens: I'm looking at two different statements; one for a six-inch PVC pipe, for a quantity of 25, which I'm guessing is 25 pipes?
Mr. Burford: 25 linear feet of pipe.
Ms. Stephens: The other one is for 6 inch PVC pipe, for a quantity of 50. Why are they different?
Mr. Burford: The first one is to install a trench drain down the entire center of concrete in
between the two tennis courts. Then we have a 25 foot PVC pipe, which they will have to tear out to tie it to the existing catch basin. On the other end, we are going to put in a catch basin at the far end or east end. Then we have probably 150 feet of pipe to run out to that grassy area to set up another structure for the water to come out of.
Mr. Flint: You are never really going to know what the cost is until you actually go out and get prices. He's coming up with an Engineer's estimate based on unit prices from other projects so you don't know if it's going to be $30,000 or $40,000 or $25,000 until you bid it out.
Mr. Burford: That's a good thing too. As busy as everybody is today, somehow the costs are charging up a little bit, but we have a 10% contingency. I feel better with the numbers we have here, but like I said, the market is what drives the price.
Mr. Sabol: If we defer this for two months until the middle of August, will that give you plenty of time to do more research?
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Mr. Burford: Yes, we have enough time. It won't take that much time to nail down a cost estimate. The construction plans are $8,000 to prepare. If that's something you want to do, we could have the construction plans in hand or do you want two months to consider it?
Mr. Sabol: Well, it has to be done because it's a problem. What is our money situation, George?
Mr. Flint: Well, you have money in capital, but I think you probably need to talk about
your priorities. I don't know if you want to make this decision right now. The only issue you have is the health and safety issue and whether there is some interim solution that we can do to try to alleviate the concern about water pooling around the electrical area. I don't know if Brent has any recommendations on that, whether we can build it up with stone now in the interim, but I think the concern is possibly a health and safety issue. If it is a health, safety issue, we have to do something. So that obviously is going to be a higher priority than maybe re-doing the trellis in the front.
Mr. Sabol: What if we just put six inches of stone in there to cover a 6-foot line around
that electrical equipment? Would that work, temporarily?
Mr. Burford: If someone is walking around, it will keep their feet dry, but the water is still going to be there and around your electrical panel. There are a lot of volts inside. One thing we could possibly do is maybe build up some concrete around it and create a small flume, just to get the water into the canal or stone so if someone is working on the electrical panel, it would keep their feet dry.
Ms. Koontz: Is the concern that somebody will step in it and be harmed or that it will short out the electrical panel?
Mr. Sabol: No. The concern is that if there is a break in an electrical line, there would be water there at the same time and someone could be electrocuted.
Mr. Burford: I could give you some other options.
Mr. Sabol: Why don't you look at some other options and bring them to the August meeting and then we can decide at that time.
Mr. Burford: Okay.
Mr. Flint: That makes sense.
Mr. Burford: That is all I have at this time unless you have any questions. Mr. Sabol: I have nothing else.
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Mr. Burford: Thank you very much.
Mr. Burford left the meeting.
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	Consideration of Proposal for Access Control Points at Pool

Mr. Flint: Rudy, are you presenting this in Nathan's absence or will Heather present it? Mr. Seurattan: Heather will.
Ms. Alexandre: I provided a proposal to the Board.
Mr. Sabol: I would like to talk about this at the end of the meeting. Were you going to give a full report now?
Ms. Alexandre: Nathan just supplied me with a few notes. I'm assuming the Board has the quotes. One is being from Florida Tier One Security for a part-time unarmed guard for after hours for a total of 16 hours per week at a cost of $25 per hour, which comes out to $400 a week or $1,600 per month. Nathan also wrote in his notes that it would be his recommendation to use Florida Tier One Security, who he met with personally and were very helpful. The Board specifically wants to have a part-time guard, while everyone else we spoke to would only offer full-time guards.
Mr. Eckert: Before we go further into security guards, I just want to make sure that the Board is aware that we are not going to talk about hours of operation or give away details of our security system, when the patrolling might be, if you decide to go this route. I just want to make sure everybody is on the same page and we are limited to what we can talk about at a public meeting. If we have to, we can ask the audience to leave to talk about those particular details, but I'm not sure we are at that point where we need to have that conversation.
Ms. Alexandre: Before you have any other discussions, I have a proposal from Allied Universal for a roving patrol at a cost of $50 per hour. In Nathan's notes, he does not recommend this. The first proposal was not for a security guard, but for another access control system from CI Axis, to add two mega locks to the security pool gates. The price is $11,914.89, which includes $1,800 for access files. Does everybody have that one?
Mr. Seurattan: I passed it out.
Ms. Alexandre: In the notes, I did notice that does not include any electric. So, you would definitely have to make sure you took that into consideration. Those were the three recommendations that Nathan provided to you.
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Ms. Koontz: Don't we still have the quote for $14,000 from last month for access cards?
CI Axis included access cards.
Mr. Sabol: We had several quotes.
Ms. Alexandre: I don't have those in front ofme and I wasn't at last month's meeting. I will see ifI can find those.
Mr. Flint: With Nathan not here, I don't know if you want to wait until the next meeting and discuss this further when you have all ofthe information or ifyou want to discuss it now.
Mr. Sabol: I would like to have further discussion. Are you basically done, Heather? Ms. Alexandre: Yes. Those were the three proposals.
Mr. Sabol: I am going to ask the Board to appraise this entire situation. We are looking at a situation where we are talking about fences, very expensive ones, but some residents don't want any fences. So, I'm wondering if we should be moving any fencing at all. The other problem comes up, which is security. We spoke about it. We have to appropriate money for security at tonight's meeting if we want this to work because the budget year is almost over. There's not enough money in operating to move ahead on this, unless we discuss perhaps raising the rates. We can discuss that also, but we have to be careful on what we are talking about. Should we think about raising the rates so we can take care of security ifthat's needed or should we put it on hold for 60 days and take another look at it? In a few minutes, we are going to talk about the suspension ofa resident who had problems. Maybe after the suspension discussion, we can look at everything and say, "Hey, let's put everything in order the way it is and see what happens in 60 days." We can look at it that way. Do we want to raise CDD fees? Ifwe raise them
$50 a year, it will generate as much as $30,000 that we can use for operating costs. Do we want to do that?
Mr. Szewczyk: George, can we afford the $1,600 a month for the security person?
Mr. Flint: That's $30,000 a year or $1,600 monthly. Mr. Szewczyk: That's $400 a week, right?
Ms. Koontz: Yes.
Mr. Flint: So it's about $20,000 a year. You would have to cut something from the operating budget to be able to fund this or you have to reduce capital reserves. You have a healthy capital reserve, but you can't take on any additional recurring operating expenses without cutting something out. So, from a timing and process perspective, which we discussed last month

7
file_7.png





June 19, 2019	Lakeside Plantation CDD

when you approved the Proposed Budget, you made a decision to not do it next year. So, the Proposed Budget you adopted does not include an increase, but you can still amend that Proposed Budget if you wanted to at this meeting. However, this is your last opportunity to do so because if you are going to propose any increase, we would have to do some additional noticing. It would have to be on the trim notice, etc. So, if you decided that you wanted to give yourself the option of increasing, you would have to make a decision today. Then at the public hearing in August, you can reduce it back down to where it is now or do something in between whatever your proposed increase is and what your current rates are. If you don't do anything, you are not going to have the flexibility in August to increase it. On the other hand, if you are proposing an increase and you don't end up increasing in August, you are going to incur the cost of a mailed notice and have a lot of excited folks. From a recurring operating expense perspective, the short answer is that you would have to cut something else to be able to fund this. On the capital side, you are fine if you decide to put in an access control system or some fencing or something from a capital non-recurring perspective. You have the funds to be able to do that. It's just the ongoing operating costs that would be a problem.
Mr. Szewczyk: If I remember correctly, you stated that in approximately two years, we
are going to be looking at a bump in the tax anyway, in order to maintain where we need to be on the Reserve Study. Is that correct?
Mr. Flint: The Reserve Study funding schedule does have an increase. It was flat for a period of time and then it started bumping up. So, you probably don't need to do an update to your Reserve Study, but I wouldn't expect that it would go down. Yes, there will be an adjustment. Its $130 a year now and in 2022, it jumps to $132 and then $134, $136, $138 and
$140. Every year it jumps $2,000.
Mr. Szewczyk: We need to have a plan in place to cover those, preferably, not doing it every year to cover the year, but every couple of years to balance the budget. We have been doing a lot of talking about the issues we have at the pool and were going to turn around and say that we don't have the money and to just drop it. This will be a recurring expense, right?
Mr. Flint: Right.
Mr. Szewczyk: My feeling is that the biggest problem we have is the nighttime, which puts us in the guard recurring rate. I don't think I have a copy of last year's budget to see where we can steal money from to fund that, so if we are going to move forward on the biggest issue
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that's been brought to us, we have to come up with the money. We need to do something. Nathan is not here, so I don't know if we have a report like last time on the number of nights, what time they are here, etc. I've been stopping by here at 11:00 p.m. to 12:00 a.m. when the security guards are driving. They are not at the pool, but they are in the back of the community. So, if the facilities are closed at 9:00 p.m., people shouldn't even be back there. How are we going to stop that? The only way would be with a guard. It has nothing to do with jumping fences and being in the pool. So, I think we need to take a good hard look at finding the money for this.
Ms. Koontz: I agree. I think we need to find the money for security. At least let's put it out on the table that we are considering an increase to fund this. We don't have to increase in August if we find the money someplace else. Is that correct?
Mr. Flint: Correct. You'll have the option at that point, but you are not obligated to. You can bring it down to the current number or do something in between whatever you notice and whatever your current rate is, but you have to send the letter out with a proposed increase to have the option to do it in August. If you don't, you can't just increase it in August.
Ms. Koontz: Do we have a proposed increase of "x " amount of dollars or a percentage? Mr. Flint: Yes.
Ms. Koontz: Would we have to decide that tonight? Mr. Flint: Yes.
Mr. Szewczyk: Well, we can put a number on the high side and always come down,
right?
Mr. Flint: Correct.
Mr. Szewczyk: We need to move forward. The neighbors put up with it long enough. I
have been noticing a lot of activity behind the pool late at night. Is it going to be $20,000?
Mr. Sabol: We can generate $33,000 to $50,000 a year and it would be $19,600 based on the quote. Maybe we can shop around and get something cheaper, but I think we need to have the money in place so when we decide to hire somebody, we can. I think we owe that to our residents. $50,000 a year is not bad for their safety.
Mr. Flint: $50,000 will generate $33,123. Mr. Szewczyk: At $50 per household.
Mr. Flint: Correct. It's an average of $50 because you have different product types. You have the villas, single-family, multi-family and commercial, but if you put them all in terms of
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Equivalent Residential Units (ERUs), a $50 increase would generate $33,123. So, for a single family home, the increase would be $50 and the other ones would scale offof that.
Mr. Szewczyk: Okay.
Mr. Sabol: Would that go into the operating fund and we could designate what to use it for later?
Mr. Flint: It will go into the General Fund.
Mr. Sabol: I think it's a good idea to raise it $50 per year. Ms. Stephens: I agree.
Mr. Szewczyk: I'm not crazy about an increase, but if it's the only way it can be done, I feel it needs to be done.
Ms. Stephens: How did you arrive at $50?
Mr. Flint: I'm just throwing it out there to give you a feel for what it would generate. Ms. Stephens: What would $40 generate?
Mr. Flint: About $26,500.
Ms. Stephens: George said that we could approve a $50 increase tonight and when we come back in August, we could change that number to $40. So, let's start with $50.
Mr. Szewczyk: To make sure we have the coverage.
Ms. Stephens: Yes. When I come home at 11:00 p.m. from playing mahjong, I drive through the parking lot and there is always at least one car. I'm not going to get out. As I'm going slow, I'm going to see if the light is lit in the gym, but I don't get out the car to check. So, we have to be careful.
Mr. Flint: I looked over the last 10 years to see what adjustments, if any had been made
in your operation and maintenance (O&M) assessment. You only adjusted it once. At least in the last 10 years, I'm pretty sure if I looked before the last 10 years, I don't know if it ever had been changed. It had been some time. In the last 10 years, you made one adjustment and that was in 2016. For a single-family home, it increased $59. So basically, there was a $5 per month increase in 20 16, but before that, back to 2008, it had been flat at $1,025.
Mr. Szewczyk: If I remember correctly, there was only one before that. So, we are looking at minimal increases over 16 years.
Mr. Flint: You have aging infrastructure and you are fully funding your reserve at this time. I think you knew in 2016 it was very tight with the increase because you were just funding
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your $1 30,000 contribution to the Reserve Fund when you made that adjustment. So, there wasn't a lot ofroom even in 2016 when you made that decision.
Mr. Sabol: Back in 2008, a loaf of bread was $1 and gasoline was $1 per gallon, but things have gone up since that time. So, I'm thinking that we should raise the CDD fee to $50.
Mr. Szewczyk: Do you need a motion? Mr. Flint: Yes.
Mr. Eckert: It would be a motion by staff and the Chairman to sign a resolution amending the Proposed Budget to increase the security line item by $33,1 23. Then you will have the opportunity to adjust that at your budget hearing.

On MOTION by Mr. Szewczyk seconded by Ms. Stephens with all in favor raising the security line item in the Proposed Budget by
$33,123 was approved.

Ms. Koontz: So are we going to delay further discussion about the security until Nathan is with us?
Mr. Flint: That's up to the Board on how you want to handle it.
Mr. Sabol: I think we should wait until Nathan comes back, pull it all together and discuss it at that time.
Ms. Chichelli: We need time to compare everything.
Ms. Alexandre: Would you like for me to ask Nathan to look into anything further with any ofthese companies?
Ms. Chichelli: We need to review these and ifwe have any questions, we can ask them.
Mr. Szewczyk: Ifwe have any questions, Nathan can answer before the next meeting. Do we have two security proposals?
Mr. Flint: We have two proposals; one from Allied Universal, which is twice as much
and provides a vehicle, but Allied Universal provided a proposal without a vehicle. We can try to get at least one more quote. Allied Universal is a very large company versus the one in your agenda package, which is a smaller one. What is driving the per unit amount up is the limited number. If you are staffing someone seven days a week/24 hours a day, you are looking at $16 an hour. Because you are doing 16 hours per week, that's why we are at $25 an hour with a vehicle.

11 
file_11.png



June 19, 2019	Lakeside Plantation CDD

Ms. Alexandre: He did say that he was having a hard time finding a guard for such a minimal amount of time.
Mr. Flint: If they are an area where they have other properties, sometimes they can split a guard between two different properties, but to hire someone to work 16 hours a week is tough to find and that is what drives up the cost so you have to pay more per hour.
Mr. Sabol: When I spoke to Nathan about it, he said the company was a much more congenial local company than any other.
Mr. Szewczyk: So we are okay with the number of quotes we are getting for security or do we want Nathan to try to find a third?
Ms. Stephens: If he can. It seems like he's having a problem securing another bid. If he's about to, why not?
Ms. Alexandre:- I will put a note in there to see if he can find another security guard company.
Ms. Koontz: Do we want to consider more than 16 hours? Maybe that makes us more
attractive for companies to bid. Why are we set on 16 hours?
Mr. Szewczyk: Less money. I think we were just looking at four random shifts.
Mr. Flint: Maybe we can see if we can increase it to 24 hours what that will do to the hourly rate.
Mr. Szewczyk: Will it invite any other bidders?
Ms. Alexandre: Do you want me to ask him?
Mr. Flint: Yes. Let me see what the price sensitivity is to the number of hours. If he says the break-even is 30, it's going to go down to "x " an hour.
Mr. Szewczyk: We also have two quotes for the fob system. Is that correct? Ms. Alexandre: Yes.
Mr. Szewczyk: Are we comfortable with just having the two proposals?
Mr. Sabol: I'm comfortable with everything the way it fits right now because what we are going to end up with is not using the fob system. We are probably going to go with the guard.
Ms. Koontz: Was the fob system another issue where we could get companies to bid on
it?
Ms. Alexandre: You have the one quote from last month and then the one I gave you
today, which was for two maglocks.
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Ms. Koontz: Right, but Joe was asking ifthey were comfortable with two bids. Ms. Alexandre: Those are the only two.
Mr. Sabol: Let me add something else. The worst times for us is at 9:00 p.m. until 9:00
a.m. and it is their duty to take care of any problems. The only thing that guard is going to do is to provide coverage from 9:00 p.m. until 9:00 a.m. Vesta cannot do that so they are probably going to be designating a guard. I think that would be the way to go. As far as I am concerned, I can ask Nathan to find some more quotes if we want to do that.
Mr. Szewczyk: I'm happy with just the two quotes. I don't necessarily agree with you that it's j ust going to be for security because that's the nighttime issue. I think the fob system is mainly for daytime because as the one police officer stated, the current staffing with Vesta cannot do everything we need them to do. They can't monitor tennis courts, the pool, the basketball courts and this building with the one or two people that are here.
Ms. Stephens: So having said that, everybody that plays tennis is going to get a fob? We have a lot of people coming in and out playing tennis from the teams.
Mr. Szewczyk: The original quote was just to take care of the pool. Ms. Stephens: Right.
Mr. Szewczyk: But if the pool is taken care of, that frees Vesta up to pop into the gyms to get down to the tennis courts and hit these areas that I'm sure are being used by people outside of this community. So, I don't think we should just be blowing off the fob system. We talked about the fob system for well over 10 years and I think we are behind the times when it comes to that, but that's not a recurring expense. So that could be handled totally differently than how we have to handle the guard.
Ms. Koontz: I agree. I think we should still look at the card system to access the gate. I
don't want to just disregard it.
Mr. Sabol: So our intention is to have a guard? Mr. Szewczyk: Yes, ifthat.
Mr. Sabol: That's fine.
Mr. Szewczyk: My only question is whether we are happy with just the two quotes so when Nathan is here we can discuss it and maybe make a decision and not have to wait for him to research any further.
Mr. Sabol: I'm happy with the quotes we have.
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Mr. Szewczyk: So that job for Nathan is done.
Ms. Stephens: I'm not happy with the two quotes. We should technically have three quotes. That's just the way it should be.
Mr. Flint: That's always our goal, but this is a tough market, as it is halfway between Ft. Myers and Sarasota. A lot of times it is very difficult to get service providers. Are we ready to move on?
Mr. Szewczyk: Yes.



issue.
	 Discussion Regarding Resident Suspension

Mr. Flint: I will turn this item over to District Counsel to walk us through the suspension

Mr. Eckert: Thank you. This is something that we deal with in most communities we
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represent that have recreation facilities. It's unfortunate that we have instances like this. You serve an important role in enforcing your policies and making sure that they are followed and making sure that the community knows that they need to be followed. With that being said, is there anyone here on behalf of Mr. Cox? I didn't think so. The Board has been provided with the letter we sent to Mr. Cox and the parents of Mr. Cox. The Board has also been provided with the Amenity Policies that the Board approved on February 21, 2018. As the letter details, staff believes that general facility provisions 12, 13 and 23 were violated as well as loss or destruction of property. Item 2 was violated and the General Lakeside Plantation Amenity Facility Usage Policies states that violation of the policies can result in suspension. Also, the hours were violated by being here after hours as well as damaging District property. Finally, under the Pool Rules, Items 6, 12 and 14 were also violated. Currently, once you have one violation, it's a progressive enforcement with harsher penalties for each violation, but there's also a provision that says in the discretion of staff, if the violation is egregious or they are repeated, the amenity privileges can be suspended until the next Board Meeting. That is the situation we find ourselves in here today. There were multiple incidents that are implicated here so therefore, the amenity privileges of the minor were suspended. They are as of today. We are going to give the Board an opportunity to ask questions of staff, but right now, I'm just going to ask staffto describe the two incidents that they were made aware of. From there, we will go into some Board discussion. Ultimately, what staff is looking for from the Board tonight is whether you want to continue the
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suspension past today and if so, for how long. So that is where we are headed in the next few minutes. Again, we provided Mr. Cox and his parents an opportunity to be here tonight to be heard and it does not appear that anyone is here. So, with that being said, I would just ask staff to describe briefly the May 24th incident involving the pool room and finally the May 29th incident involving the pool area.
Ms. Alexandre: Thank you very much. You summed it up very well. On May 24th, the minor age of 16 was viewed by the cameras. Nathan reviewed the cameras for the billiard room because they found a few broken pool cue sticks. At that point, he did not recognize who the person was. Another incident happened on the 29th, where the security footage showed them making laps around the pool with a bicycle inside the pool gate and then taking that bicycle and basically jumping into the pool with it. So, the bicycle was in the pool. At that point, Nathan figured out who the gentleman was and noticed that the 16-year-old minor was the same one who broke the pool sticks the few nights before. We discussed that with the CDD attorneys and then followed the procedure that he was talking about. Nathan spoke to the mother. She was apologetic and did understand her son's privileges were taken away until this meeting.
Mr. Eckert: I think as I understood it, the mother offered to pay for the damaged pool
cues?
Ms. Alexandre: Yes.
Mr. Eckert: To be clear, all that was suspended was the minor's access. Not anybody
else's access. At this point, I would ask that the incident reports, including the written statements as well as the letter to Mr. Cox and the Amenity Facility Policies from February 21, 2018, be entered into the record of these proceedings. You can attach these to the minutes if you want. With that being said, does the Board have any questions of staff? Mr. Cox isn't here so we can't ask him or his parents any questions.
Mr. Sabol: He broke the pool stick, right? Ms. Alexandre: Right.
Mr. Sabol: That's proven. Ms. Alexandre: Correct.
Mr. Sabol: Then he took his bicycle and rode it around. He had to put it over the fence, which was locked. He crossed over and went into the pool area, rode the bicycle around and into the pool.
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Ms. Alexandre: Correct.
Mr. Sabol: At that point, was the pool polluted because there' s grease on a bicycle? I didn't think of that, but it could happen. So, what do we have to do now? Do we have to figure out the timing of the suspension?
Mr. Eckert: Yes. The Board needs to decide whether you want to lift the suspension today or extend it for a longer period of time. I will be happy, when you debate this, to step in, but beyond that you have discretion in what you think is appropriate given the circumstances here. Certainly, you have health, safety and welfare issues, someone using a vehicle in the pool and the destruction of property and other significant issues; however, I will also tell you, it was not a physical fight with personal injuries, which we do see from time-to-time. Just understand that as well. The Board needs to debate, first of all, whether you want to have a suspension past today. That should be your first decision. If the answer is yes, then it's a debate between the Board of how long you want that to last.
Mr. Sabol: I think we should suspend him for a long amount oftirne.
Ms. Stephens: At least until school starts.
Mr. Sabol: My opinion is to start with six months. It is a serious charge to ride a bicycle into a pool. There was always the chance of them getting hurt and we could've been sued for that. We have no trespassing signs so I think we should look at a six-month suspension.
Ms. Stephens: Okay, six months.
Ms. Koontz: I discussed this with Nathan last week. His recommendation was to extend the extension 30 more days. He said the kid is 16 years old. It will hurt him in the summertime not to be up here to use the amenities.
Mr. Sabol: That's unfortunate because this kid has been a problem for the last eight or
nine years. So, I think it would do the kid well ifhe lost his privileges for six months.
Ms. Chichelli: I agree with the suspension being for six months, only because we have a lot of kids here and we have problems with them. That would send a message to the other kids. Hopefully, we'll stop some of those problems.
Ms. Stephens: I agree. Nathan also said to me to just do it for the summer. That's why I went along with the suspension during the summer more or less because that's the biggest punishment you could impose. Hopefully, the six-month suspension will send a message to other kids that want to come in and vandalize our facility.
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Mr. Sabol: His family can still use the pool and all the amenities. He's the only one that cannot use them.
Ms. Stephens: Right.
Mr. Szewczyk: Mainly because I'm familiar with them and see the mom and Keagan up here playing with a ball and playing basketball together. So, six months to me sounds harsh. I'm going to be out voted anyway, but I would be okay with a suspension of a little more than 30 days until the end of July, which would eliminate basically the entire summer. That's my preference.
Ms. Stephens: I get that because Nathan made that suggestion to me, but what I'm hearing is that you are letting your feelings dictate your decision because you know the family.
Mr. Szewczyk: I know of them. I see them.
Ms. Stephens: I have no idea who they are. I really don't.
Mr. Szewczyk: Part of it is, there was an incident on May 24th and then another on May 29th• If there was just one bonehead incident, that's one thing, but two within a short period of time is creating an ugly looking summer up here between these facilities and this kid. Right now, I'm prepared for a vote and let the chips fall where they may.
Mr. Eckert: I think at this point in time, everyone has given their input. If you want to have further discussion, to try to see if you get everybody on the same page, you can or somebody can make a motion and then see what happens.
Mr. Sabol: Let's go over the whole thing again. I'm asking each Board member what they think. Rena?
Ms. Koontz: I think six months is too long. I would agree to suspend him until school
starts.
Mr. Eckert: We are talking about three months until school starts. Ms. Koontz: Three months from tonight?
Mr. Eckert: We can make it three months from when the incident happened. When you
say "when school starts", I don't know how to write that letter. I don't know what school he goes to or what day he has to be there.
Ms. Koontz: I would be comfortable suspending him until Labor Day. That gives you a
deadline for whenever Labor Day is. Everyone is back to school by then.
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Ms. Stephens: I think what bothers me the most is the boldness of him getting on our pool deck with his bicycle and then careening into the pool with it. That's really unacceptable behavior. It really is and we can't accept it. It's not that I agree or disagree, but it's something we can't accept because what lesson are we teaching them? These teenagers will eventually be good people and they have to learn. If we don't teach them responsibility and accountability, mostly accountability because everybody has to be accountable for their actions, and if they are not held accountable now, when do they become accountable?
Mr. Szewczyk: I don't know where this stands, but are we as a CDD entity allowed to have community service as part of this?
Mr. Eckert: We have seen that tried before and it ended up being more of a drag on staff time to deal with those issues. Are you prepared to pull staff away from doing what they are supposed to be doing to deal with that? Typically, we found incidents such as this, especially when we haven't had a chance to talk to the Board or no one reached out to Counsel to try to talk to the Board about something. We would not suggest that. I suggest you go with the suspension at this point in time. You are not a law enforcement entity. You are not a court, so I would not recommend you do that at this point in time. You are close from what you are saying. You are talking basically between three months and six months. We are not differing between the end of two years versus two days.
Mr. Szewczyk: Okay. I just wanted to know if that was even in the realm of possibilities.
Mr. Eckert: I would not recommend it in this circumstance. Mr. Szewczyk: Okay.
Mr. Sabol: You would not recommend it, but a young lad like that had to clean bathrooms for three months.
Mr. Eckert: If you would like to do that, you go ahead. I'm just telling you in our experience when people have tried that, it has not been helpful. We had situations where people have burned down a walkway through a wetland causing $150,000 in damage. So, trying to work out those kinds of things, I suggest that, in this instance, you approve a suspension, stick by it and if it happens again, then it will be a longer suspension if you still have the continued violation.
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On MOTION by Ms. Stephens seconded by Mr. Sabol with Ms. Chichelli, Ms. Stephens and Mr. Sabol in favor and Ms. Koontz and Mr. Szewczyk dissenting, a six-month suspension was approved. (Motion Passed 3-2)

Mr. Eckert: We will write to Mr. Cox letting him know there's a six-month suspension. They may come back to the Board at the next meeting and should they come back to the Board and talk about a reduction, the Board can entertain that at that point in time.

	Consideration of Proposal from VGlobalTech Regarding ADA Website Compliance

Mr. Flint: I want to present the information and have Mike provide you with the background, but I would like to ask the Board to hold off on approving the proposal to give me more time to get with Nathan. Right now, the District's website is provided by a third-party provider. There is some functionality to the website, but I don't believe we are using a lot of that functionality, so I want to make sure the proposal has what we need. Basically, what this proposal is doing is its re-creating the website and creating it in a form that is in compliance with the American with Disabilities Act (ADA). This proposal is not re-creating what we currently have. Its re-creating a compliant website. So, I want to have an opportunity to get with Nathan to better understand what features of the existing website we are using and not using before we have a final proposal for the Board to consider. I don't know if I talked with the Board or Mike talked with you about this issue of ADA compliance of websites. Mike, do you want to handle it?
Mr. Eckert: Yes. Probably about a year ago, we started to see an influx of lawsuits against Special Districts and local governments alleging that their websites were not accessible by people who were visually impaired. Several Districts were targeted, some we represented and others we did not represent. There is a famous case against Winn Dixie and some other ones. So, they started targeting Government websites in terms of being ADA compliant. Right now, there's little guidance from the Federal Government in terms of what is compliant and what isn't compliant. There are best practices within the industry and those best practices are the things you can use to actually defend those cases. Because there's no guidance from the Federal Government, it's up to the courts to decide what's ADA compliant and what's not. As you can
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rmagrne, from California to New York to Florida, all of those courts are coming down differently. So, one of things that has happened is that the largest insurer of CDDs in the state, has been telling their insureds, "Hey, you need to take steps to make your website compliant with those best practices." They ultimately said, "If you don't take these steps within the next six months or eight months, your next policy is going to have an exclusion for anybody who wants to sue the District for their website not being ADA compliant." So, with that being said, what most Districts are being faced with is a significant bill to retrofit your website or re-create your website so it is ADA compliant. Because there are specific programs you have to use, it's not just a regular PDF or Word document that you have to use. So, District's either have to spend a large portion of money to get their websites compliant or Districts are faced with scaling back their websites and including only what the state law requires to be on your website. Then there's a more nominal cost in terms of making the website compliant. So, where we are at today, is we have been working with various vendors and District Managers for several months now, trying to find out what the insurance companies are actually going to require so we make sure the scope of whatever contract you enter into is going to be compliant so you can maintain your insurance. Because if the largest insurer is now taking this position, the other ones will as well. So that's why George said that we need to look at your website and give you options in terms of if you want to keep the full functionality you have now and what the cost of that is or scale back to the bare minimum. So, we need to do a little more digging there, but this is something that you are going to have to deal with as all 688 CDDs in the state are dealing with right now. So, I would be happy to answer any questions and I'll have better news at the next meeting.
Ms. Koontz: Did you say there's a deadline?
Mr. Eckert: The insurers set a deadline. I think we are probably six months away from that, whenever the next renewal is coming around. When do we renew?
Mr. Flint: We renew with the fiscal year, which is October 1, but I was President of the Board for that entity for six years until two years ago. They said as long as we are showing proactive steps, they are not going to put an exclusion in there this year, but if we get midway through next fiscal year and we haven't done anything, it's going to be a problem. We are showing proactive steps by the fact that we have it on the agenda tonight. That's why we are having this discussion. We are moving towards a resolution. I think the insurer insures over 300 of the 600 CDDs. So, they have the vast majority of that. I think they provided good guidance
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through this process and we all worked collaboratively to figure out how to address this issue. GMS went out and met with several different companies that provide these services. VGlobalTech is by far the most cost-effective approach to dealing with the ADA issue. Their approach in everything has been accepted by the Florida Insurance Alliance and others so we feel pretty comfortable with it. There have been Districts that paid $30,000 to address this issue. You can see that this proposal is $3,500, if you have a base or what we call a compliance website, which the statutes prescribe the minimum amount of information you have to have on your website. If you had a base compliance website that had that minimum information, it would probably cost $2,200. Because the more complex the website, the more information and the more it will cost to convert it. Basically, re-create it. So, this is what we categorize as a large level website, which is the $3,575. The base compliance website is probably about $2,200 and then there's a $2,700 range in between the two. I'm not asking you to make a decision tonight. I wanted to get it in the agenda, get it on the record, have the discussion, make sure the Board was aware of the issue and then we can bring it back again next month.
Mr. Sabol: We will defer it to next month then.
Mr. Szewczyk I just have a question. I see the costs you are talking about, but then I see another cost of another $1,600 for four audits per year, assuming this is something we can choose to take or not.
Mr. Flint: Yes. Initially we would be asking the Board to consider the $3,575 and this proposal.
Mr. Szewczyk: For the proposal acceptance, we would only be considering Option 1. 
Mr. Flint: At this point, but we may be coming back to you in the future with some other options. We are still working through the best approach for continuing compliance. The insurers have said they not only want some assurance that the website is currently ADA compliant, but they want assurance that there are ongoing steps to keep it compliant because every time you add another document to the website, you are potentially bringing it out of compliance. So, they are seeking quarterly audits of the websites to make sure there's ongoing compliance. There are a couple of different types of audits. One is software based and then there's the human auditing part of it. They actually paired it up with a non-profit that represents blind people. They partnered with them so that the folks associated with that non-profit are actually doing human
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audits of websites, which gives you that additional ability if you are sued to say that you've taken those steps.
Mr. Szewczyk: And this is all taking into consideration not only the visually impaired, but the hearing impaired.
Mr. Flint: There are issues with the hearing impaired as well. If you have audio on your websites, we try to avoid having any audio on there so you don't deal with that issue. We also have to be careful about how we have information linked. It's impacted a lot of things adversely like some Districts want to video their meetings and have them on the website. Well, when you do that, now you have one more thing that has to be ADA compliant. So, either you have to have close captioning or you need to have an interpreter down in the comer of the screen. So, we are working through all of those issues, which are complex, but we would only initially be asking for the first-year approval.
Mr. Szewczyk: Okay.
Mr. Eckert: One of the things that we are seeing right now with these cases is that the Plaintiffs Bar, which brings these cases, is concentrating on the low hanging fruit. We don't want to be the low hanging fruit. We want to be up to date and start moving forward in that regard. We can kind of stay ahead of that curve. I think that's good for the District.
Ms. Stephens: Correct me ifl'm wrong, but the website is $3,575, the audit is $1 ,600 and monthly maintenance is $ 1,550, which equals $6,725.
Mr. Eckert: Annual maintenance is $1,550. I don't think its monthly.
Mr. Flint: There would be an upfront cost to convert it and ongoing maintenance in the future. That's where the audit and monthly maintenance would come in.

SIXTH ORDER OF BUSINESS	Business Administration
	Approval of Minutes of May 15, 2019 Meeting

Mr. Flint: I received a couple of corrections from Camille, which we will incorporate.
Did any other Board Members have any comments or corrections to the minutes?
Mr. Sabol: I have one on Page 6. It was 30 days instead of 60 days.
Mr. Flint: Are there any other comments or corrections? If not, we need a motion to approve the minutes as amended.
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On MOTION by Mr. Sabol seconded by Mr. Szewczyk with all in favor the minutes of the May 1 5, 2019 meeting were approved, as amended.

	Approval of Check Register

Mr. Flint: You have the check register for May for the General Fund, Capital Reserve Fund and automatic drafts for the utility accounts totaling $54,736.57. Were there any questions on the check register?
Mr. Sabol: No.
Mr. Flint: Hearing none, we need a motion to approve it.

On MOTION by Ms. Stephens seconded by Mr. Sabol with all in favor the May Check Register was approved.

	Balance Sheet and Income Statement

Mr. Flint: We provided you with the unaudited financial statements through May 31, 2019. No action is required by the Board, but if you have any questions we can discuss those. As of the end of May, we have $1 ,000 remaining in unpaid assessments. These will be related to unpaid tax bills that would go through the tax certificate process. That revenue is a result of the tax certificates that typically come in during the month of June. So, your June financials should reflect any additional revenues as a result of that. I think most of this is related to the commercial parcels up front. A number of those parcels have not paid taxes for a number of years. We are seeing more interest in developing those. I know there's been some activity recently and hopefully that will help resolve the issue with the unpaid tax bills. Are there any other questions? Mr. Sabol: This is just for general information, but where the medical building is today,
what did that lot sell for?
Mr. Flint: I don't know offhand, but ifyou go on the Property Appraiser's website, it will show you that some of them have significant back taxes due. So, when they are being purchased, that's being taken into account in the transaction, so you may not get a realistic view of what its actually worth.
SEVENTH ORDER OF BUSINESS	General Audience Comments
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Mr. Flint: Are there any members of the public that would like to provide comments to the Board? If so, please state your name and address and try to keep your comments to three minutes.
Carol Greer, 1 804 Scarlett Avenue: I really hate to beat a dead horse, but we have a parking problem. You don't see it in the towns or the Villas and you don't see it in the Carriage Homes or on that side of Scarlett Avenue. However, west towards the end right before the preserves, you see cars on your property. The grass between the walkway and the street is COD property. It is awful. We don't live in the hood and it looks like the hood. Anybody that wants to buy here or considering to buy here or even if they are considering selling, if you look down there or if new people walk around this community, when they get down to Scarlett Avenue, they are going to around because it looks horrible. As I said, I know it's a dead horse, but it's your property. What can you or will you do?
Mr. Sabol: I went down there today, George and looked at it. The grass is deep and there's a black car there that probably hasn't been moved for a month. It looks worse.
Resident (Cal): The car has been sitting there now for over two weeks. Mr. Sabol: We have to do something about it.
Resident (Cal): The grass underneath it is growing as high as the undercarriage of the car. Ms. Stephens: I know we are beating a dead horse, but it is COD property; however, the homeowner has to maintain it. What Cal just said is very true because over the weekends, directly across from me, 17 cars were parked. I counted them because I couldn't believe it. That really is unacceptable. They could park in the parking lot half a mile away and the host of the house can come and get you. It sounds like a big inconvenience, but what are we going to do? We have to do something because it really does look terrible. It has nothing to do with how green the grass is. These cars are one on top of the other. It looks terrible so can we somehow, someway make a decision since it is CDD property, to do something to end this problem? It's overwhelming. Actually, it's a disgrace. If I was selling my house on this particular weekend and you came to look at it and saw 17 cars, you would say, "Where am I moving to?" The house has
a two-car garage and a two-car driveway. There is also a big parking lot that no one utilizes.
Mr. Sabol: Are they not compelled to maintain that since it is CDD property?
Mr. Eckert: You have various HOA documents to require people to maintain up to the edge of the curb. You have a City Ordinance that says people can park along the street in front of

24
file_24.png






June 1 9, 2019	Lakeside Plantation CDD

their house, with the provision that someone else can with permission. I don't know if that's in front of somebody's house, adj acent to a roadway or in the middle of a field we own, but if its adjacent to the roadway, then its covered by the City Ordinance. There's not a lot we can do in terms of towing off of public roadways. I know we own the roads, but towing is something that the city is in charge of. If we are talking about something that's parked in the median out there. That's a different situation because that's not covered by the City's Parking Ordinance. So, the details actually matter. People will give you .an opinion. I don't have the Ordinance this time to answer those questions.
Ms. Stephens: It's just a matter of them parking on the grass, not on the street. I wish it were on the street, but they park on the grass.
Mr. Eckert: But the City Ordinance addresses parking on the grass adjacent to the street. Mr. Flint: It allows it.
Ms. Stephens: I get that.
Mr. Szewczyk: There's nothing we can do about this. Is there any way that we can say nicely in the newsletter that if you are going to have more than two cars, try parking up in the Clubhouse parking lot or something in order for us to properly maintain the right-of-way (ROW)? Okay? I'm sure that someone can put that into nicer words, but as far as the parking issue, there's nothing else we can do. Maybe a few people will take advantage of it.
Ms. Stephens: Someone had made a suggestion. So many people have golf carts so I think somebody should put a sign out saying, "If you are having company and there's no parking available, I'll be happy to drive you," as a courtesy.
Ms. Chichelli: If we are inviting the residents to park at the Clubhouse, aren't we bringing the problem here?
Ms. Stephens: No. Its primarily just a few houses that have this issue. It's when you have company, not who is living in the house. They are not parking in the street, but they are parking on the grass all the way around, but they go home. It's not like they are staying there. They all go home. For two hours, they could be up here and not making it look like a tenement.
Ms. Greer: The mowers aren't going to be able to mow this piece.
Resident (Cal): Is there any way that we can send a letter out saying that all cars must be off the lawns on mowing days? We are paying to have this property mowed and these cars were on there and they are mowing around these cars.
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Mr. Eckert: Is we car we are talking about in front ofthe house? Ms. Greer: It's between the sidewalk.
Mr. Szewczyk: But is it in front of a house? Ms. Greer: It's on the side of the house.
Mr. Eckert: We are not mowing that anyway. Mr. Flint: The HOA is mowing it.
Mr. Eckert: Then the HOA needs to talk to them. I don't know what to say. That is not a CDD issue.
Resident (Cal): The HOA refuses to do anything about this because it is a CDD property.
We can bill these people to take care of the property. We have been billing them for lawns. I just don't understand it.
Ms. Greer: We have been here for 10 years and the CDD was run by a certain gentleman and there were never, ever any cars parked on the grass anywhere. The townhomes have a sign saying, "Your garage is for cars. No parking on the grass." When I was the Chair of the HOA I had one of the sergeants come out and say that they can ticket anyone on the street for anyone blocking their lip on the driveway or the walkway. As far as the grass is concerned, as long as its within your HOA, it's the HOA's responsibility. Our HOA does nothing and refuses to even hear about it, which brings the property value down. It's disgraceful.
Mr. Flint: You made it fairly clear that the City has laws that allow cars, as long as they
are parked in the direction of traffic, to park in that area with either the owner or with the owner's permission. We do not regulate that. It's true that the ROW runs from the sidewalk, but we do not cut that grass. We do not maintain that area. We don't actively regulate that area, but the City Ordinance allows it. Unless you want to get another legal opinion, I think you received Mike's opinion and from several other attorneys in this firm.
Mr. Eckert: The only thing that we've offered to the Board is a suggestion for residents to
petition the City to have no parking zones throughout the community, which means no parking for the owner too. If they are parking, residents should talk to the City about that if that's how they feel, but the CDD doesn't have a regulatory capacity here, but that's the only other alternative we could think of.
Resident (Cal): How can the City dictate to take care of private property? This is private property.
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Mr. Eckert: I'm hesitant going back and forth, so let's go ahead and take audience comments.
Deborah Johnson, 1 505 Scarlett Avenue: You brought up about the guards for the
nighttime problem. We have two residents that actually live in our community that work for a security company and I could find out from them who they work for because they work around the area. I also wanted to let you know that the 16-year-old you are having a problem with has also been out at the pool area quite a bit. I've seen it myself. He was with five or six other young teens. I agree with everything you did tonight. I think that's a good step to prevent a lot of the other kids from doing that. The one thing that I did have a problem with is small children driving golf carts. They are not 16 and I thought we agreed that only 16 years old could drive golf carts.
Mr. Flint: That's a state law.
Ms. Johnson: Is anybody going to do anything about it? I think somebody should do something about it. I'm the one that always brings up speeding and nothing has ever been done about it. Thank you very much for our speed limit sign across the street. I would like to know if they can put some sod in because there's dirt all over the place. If we have to maintain the sign, do we have to put sod around it? There are big dirt circles.
Mr. Flint: No. We will have that looked at. Ms. Johnson: That's it. Thank you.
Joanne Sutton, 1775 Scarlett Avenue: We have signs in the townhomes that say, "No Parking on the Grass," but we don't have parking on the grass in the Villas or in the Carriage Homes. They also look very nice. Everybody is part of the CDD. What differentiates the single family homes and what they are able to do regarding this situation from what they have done at the towns, villas and the carriage homes?
Mr. Eckert: Those are HOA issues. The CDD doesn't have control over that.
Bonnie Steines, 2430 Magnolia Circle: I have a couple of questions. One was to go back to the electrical water problem around the tennis courts. I think I missed something before. Did we decide to do something about protecting the electrical work?
Mr. Sabol: Our Engineer is looking into that right now.
Ms. Steines: Regarding Mr. Cox, when did his suspension start? Was it with the first episode or on May 29th and has he been on suspension for a month already? Was that month of suspension taken into consideration with the six-month suspension the Board just approved?
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Mr. Eckert: Audience comments is supposed to be for comments. It's not a question and answer session. The way I interpreted the Board's motion was that the suspension was six months from today.
Mr. Szewczyk: It's in addition.
Mr. Flint: Are there any other comments? Hearing none,

EIGHTH ORDER OF BUSINESS
	District Counsel

 Staff Reports
file_27.png



Mr. Eckert: There have been some changes in the Florida Statutes that we are going to bring back some revised Rules of Procedure. We anticipate doing that either in August or September, but we will make sure that we have them in place by the time that we have to abide by the law. One of the things you are going to see are some provisions related to how you select your Audit Committee such as who is going to be on the Audit Committee and also some policies for preventing fraud and abuse. So, some of the issues that we are working on are due to the Florida legislative session. I don't have anything else to report.

	District Manager - Action Items

Mr. Flint: We have the Action Items List. The District Engineer gave you an update on the preserve maintenance. The playground project is substantially complete. The bench will be re-installed and there may be some additional sod work. It sounds like the speed limit sign has been relocated. I noticed the Oaks on Scarlett Avenue were trimmed. I think the issue with the health of some of those is still a concern. I have not heard whether Nathan received a report from Blooming's on those. The owner expressed concerns about those trees. We will still need to bring some information back on that. I don't know if Nathan is still working on proposals for the solar light for the comer of Plantation Boulevard. We were waiting on the contractor that installed the streetlights to provide a proposal and I don't believe we received that yet.
Mr. Sabol: He spoke to them, but there hasn't been any headway with it. Ms. Chichelli: Do we have other options in case they don't respond?
Mr. Flint: We will look at other options. Nathan provided an example to you, but I don't think its adequate. It's fairly short. You were hoping for a substantial light to be proposed by the
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company that installed lights. So, we will keep working on that and will bring you something once we receive it. That's all I had. Heather, do you have anything?
Ms. Alexandre: Yes.
Mr. Szewczyk: George, before we get to Heather, I have a question regarding the trees. I forgot the term you used.
Mr. Flint: Level 2 structural pruning is what I was hoping for.
Mr. Szewczyk: Is that what we are getting?
Mr. Flint: It looks like the trees were lifted and there was some internal thinning. I'm not sure it's a structural 2 pruning. I don't know that you were paying for a full-blown pruning.
Mr. Szewczyk: I just want to make sure we are getting what we paid for because as I watch those guys, I don't feel like that internal pruning is happening. I have a pretty good idea of what should be happening and I don't see that center opening up in order to get that sun down inside of there. So, I'm asking your opinion.
Mr. Flint: I'm not an arborist so I don't want to give an opinion on it, but before we pay the bill, we need to have somebody give us assurance.
Mr. Sabol: I looked at the same thing.
Mr. Szewczyk: We stopped PSM payroll, right? Mr. Flint: Yes.
Mr. Szewczyk: Did they put their two cents in? Mr. Flint: I will get them to give us an opinion.
Mr. Szewczyk: Okay, because I don't know that we are getting what we think we are paying for.
Mr. Sabol: Some of those trees have one or two limbs cut off of them. They should've
opened it up like Joe was saying to make a canopy out of it. They could've cut a little higher. I noticed the same thing.
Mr. Flint: I think they did a lot as far as lifting the tree. I'm not sure how much center
pruning they did. It's basically still full at the top. It's just that they removed some lower branches. So, you won't have issues with clearance, has it opened the canopy?
Mr. Szewczyk: My questions exactly.
Mr. Sabol: I think we are paying $83 a tree. That's just about what we are getting. Mr. Flint: We probably got $83 worth.
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	Amenities Manager - Monthly Report

Ms. Alexandre: We went through most of Nathan's notes, but he added this month that the entrance fountain rotor capacitors were placed by John's Electric and Motors. Two Florida, Power & Light (FPL) three phase meter banks and grounding systems were replaced by Sargent's Electric. Solitude Lake Management completed the third treatments for the trial larvicide on Lakes 3 and 10 to help the midge fly breading. As you already said, the speed limit sign was relocated. I have a note for Nathan to ask about some sod for that. The gym door was sanded and repainted. We passed the annual fire inspection from the City of North Port and we have some ongoing pressure washing and painting for the exterior and Clubhouse doors. I have two more quotes to share with you for pressure washing the sidewalks. The first one is from Under Pressure for $2,395 for all sidewalks owned by the CDD, which are marked on the map I provided to you. Their proposal talks about the chemical used and that they cover everything. They are willing to bring 300 units out to try to quickly get this completed in a manageable timeframe without interrupting too much. This company is licensed and insured. Just a side note, we actually used this company to pressure wash out a community where I oversee the building and to my knowledge and what I saw today, we didn't have any problems. The second proposal was from Advanced Pressure Cleaning Solutions. That one is actually for $7,638, which is a significant difference. They actually did not come onsite. They priced it through visuals where the other company did come onsite. Those were the two companies they were able to find. He actually spoke to me personally because he was having a hard time finding companies that would come out here and had the right machinery to do the sidewalks. So, if you wanted to decide, it was Nathan's recommendation to use Under Pressure; however, his suggestion was to wait until the end of the rainy season. Are there any questions?
Ms. Koontz: Yes. We received a proposal from Scott's Maintenance for $3,406. Was that withdrawn or is that considered to be our third bid? I'm just trying to figure out if we have two or three bids.
Ms. Alexandre: The only quote that I had in here was a quote from Scott's Maintenance for pressure washing of the sidewalks. The COD owned sidewalks will be added. To me, it sounds like they didn't get it out to me in time.
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Mr. Szewczyk: The first question is whether we think it's needed. My answer to that is that I think it is needed. It's so obvious that when you come down Scarlett Avenue and make that turn right at the corner, you go from a clean sidewalk to a black sidewalk. That's all the way through. I'm happy to have a map showing that this is not only a single-family area issue. These areas are all the way through the development. I would like to see us move forward to get this done. Cleaning the sidewalks once every 16 years isn't a bad deal.
Mr. Sabol: Within six months, it will probably return to the way it looks right now, but we should still clean it.
Ms. Stephens: Nathan said to wait until after the rainy season. Mr. Szewczyk: I don't think it matters.
Ms. Stephens: I don't think so either.

On MOTION by Mr. Szewczyk seconded by Ms. Stephens with all in favor the proposal from Under Pressure for pressure washing all CDD sidewalks in the amount of $2,395 was approved.

Ms. Alexandre: If you don't have any other questions, that was all I had. Mr. Sabol: No I don't.

NINTH ORDER OF BUSINESS	Other Business
Mr. Flint: Is there any other business?
Ms. Stephens: I just have one. Is it in our contract that Blooming's will trim the Palm trees around the Clubhouse, especially the ones by the pool, twice a year or every six months? They look horrible.
Mr. Flint: I think it's once a year, but I don't have the contract in front of me. We had to
do some additional trimming. We have in the contract, a cost if you want to do an additional trimming. Just about every year we have had at least one additional trimming around the pool area and the Clubhouse because the level of service is not quite what we need in the contract. I can find out when they are scheduled. If it's already been done this year, maybe it will be done again as an additional service under their contract.
Ms. Stephens: Maybe we can try to get them sooner. If you look all around, it needs to be
done.
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Mr. Sabol: What's happening right now is a lot of the debris off of those trees are falling into the pool and causing a problem with the filters.
Ms. Stephens: That's all I have.
Mr. Flint: We will look into that. Is there anything else? Hearing none,

TENTH ORDER OF BUSINESS	Supervisor's Requests
Mr. Flint: Are there any Supervisor's Requests? If not, we need a motion to adjourn.

ELEVENTH ORDER OF BUSINESS	Adjournment

On MOTION by Mr. Sabol seconded by Ms. Stephens with all in favor the meeting was adjourned.
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