





MINUTES OF MEETING LAKESIDE PLANTATION
COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Lakeside Plantation Community Development District was held on Wednesday, September 18, 2019 at 6:00 p.m. at the Lakeside Plantation Clubhouse, 2200 Plantation Boulevard, North Port, Florida.

Present and constituting a quorum were:

Alan (Bud) Sabol Camille Stephens Joe Szewczyk Pina Chichelli Rena Koontz
Also present were: George Flint
Sarah Sandy (via phone) Brent Burford (via phone) Nathan Trates
Rudy Seurattan Residents


FIRST ORDER OF BUSINESS
 Chairman Vice Chair
Assistant Secretary Assistant Secretary Assistant Secretary


District Manager District Counsel District Engineer Facilities Manager Vesta


Roll Call
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Mr. Flint called the meeting to order at 6:00 p.m., called the roll, and led the pledge of allegiance. All Supervisors were present.

SECOND ORDER OF BUSINESS	Audience Comments on Specific Items on
the Agenda (Speakers will fill out a card and submit it to the District Manager prior to beginning ofthe meeting)
Mr. Flint: If any members of the audience have comments on a specific item on the agenda, now would be the opportunity to provide that input for the Board. We also have a "General Audience Comments" section to bring items to the Board's attention that are not on the agenda. Are there any comments? Hearing none,
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TIDRD ORDER OF BUSINESS	District Engineer's Report
Mr. Flint: The District Engineer Brent Burford is on the phone. Brent, do you have a report for the Board?
Mr. Burford: Yes, I have an update on the lake bank restoration. I spoke with Cross Creek Environmental today and they are looking at the middle of October to be onsite and make the repairs. I also spoke with Bradley Ray Concrete. We will meet up again the first of next week to evaluate the site again to see if its dry enough for them to come in and do the work and make sure they have access to the site. That's all I have at this time, unless the Board has any questions for me.
Mr. Sabol: Could you repeat when the lake restoration is going to start again?
Mr. Flint: The middle of October. Mr. Sabol: Is there a specific date?
Mr. Burford: They told me the second week of October to mid-October. That was the
only information they could give me at this time.
Ms. Koontz: What work is Bradley Ray Concrete doing?
Mr. Flint: The pad around the electric box. Then they are going to dig a swale sloping away from that, about 50 or 60 feet.
Ms. Koontz: Is there any start date on that?
Mr. Burford: We were waiting for the site to dry up. The first of next week, we are going to meet up there to evaluate the site to see if its dry enough for them to get in there and do the work. Also, they need to determine how they are going to access the site as well. They will be starting before the end of the month, because the dryer the area is, the better job they will get out of it.
Mr. Sabol: Fine with me.
Mr. Flint: Is there anything else for the District Engineer? Mr. Sabol: No.
Mr. Flint: Thanks Brent.
Mr. Burford left the meeting.
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FOURTH ORDER OF BUSINESS	Unfinished Business Items
Mr. Flint: We don't have any specific items listed here. Were there any items that the Board wanted to discuss from the prior agenda or unfinished business?
Mr. Sabol: Let's talk about the security guard. The contract is signed. I signed it the other day, but when can the security guard begin?
Mr. Flint: Since they are a small new business, we had a lot of back and forth regarding the insurance requirements. The owner had to go out and find some additional insurance to be able to meet our standard insurance requirements for the landscaper and everyone else. I spoke with him again this afternoon. The last thing they need to do, which is one of the requirements, is naming the District as an additional insurer. He said he should have that done by Friday or Monday at the latest. When that's done, we will be ready to proceed. We have been back and forth a number of times this week and last week on the insurance requirements. The last certificate he provided, met everything except naming us an additional insurer. Then there was a question about workers compensation. He is exempt from that because he has less than four employees. He told me today that he is exempt. That's true. In Florida, if you have less than four employees, you are not required to bind. Our requirement for workers compensation is that it meets the statutory limits. In the case of having less than four, the statutory limit is zero, so you are not required to.
Mr. Sabol: Okay.
Mr. Flint: The only other issue is automobile insurance. We have a requirement in there for auto insurance; however, in this case, because it's a small business, the sole proprietor is probably using his personal vehicle. He is not going be doing patrols at this point, initially, so we don't believe insurance will cover that. The insurance requirement for the contract is necessary at this point. If we ever decide to expand his scope, he may be looking at CDD property outside of the amenity. If he is going to be using a vehicle, then we are going to want to revisit that issue. It's taken a little bit longer, but we have been communicating and trying to do our best to get it moving. I think we are close.
Mr. Sabol: It is important that we get this done, because we had a soap incident two or three days ago. Thank you.
Mr. Flint: Hopefully, Friday or Monday at the latest, we should be able to give the go
ahead to start scheduling.
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FIFTH ORDER OF BUSINESS	Unfinished Business Items
	Consideration of Agreement with DART Pool Services for Pool and Spa Cleaning Services

Mr. Flint: Nathan, did the price change? I think it did. Mr. Trates: It went up slightly.
Ms. Chichelli: Yes, $40.
Mr. Flint: They are asking for $350 a month, which is an increase of $40 per month. I think we are satisfied with their service. We had other contractors prior to them that have not performed as well. On the mechanical side, I think they are more capable than the other contractors we used, so I don't know that the $40 per month adjustment should be something that would require a change, but that's up to the Board.
Ms. Koontz: We have the money in the budget, right?
Mr. Flint: I think their request increase come in after your budget was prepared, but we can accommodate $40.
Ms. Koontz: I was looking at the numbers in the budget and there are line items for pool maintenance and pool cleaning; one for $10,000 and the other for $9,000.
Mr. Trates: Pool maintenance is $10,000 and pool cleaning is $9,720.
Ms. Stephens: So, this contract would fall under one or both of those line items.
Mr. Flint: Its under pool cleaning. We didn't incorporate the adjustment. Its $10,200 under the new proposal. Between the two line items, we should be able to accommodate it. Are there any questions on the proposed agreement?
Mr. Sabol: I have none.
Mr. Flint: Ifnot we need a motion to approve the agreement.

On MOTION by Mr. Sabol seconded by Ms. Stephens with all in favor the Agreement with DART Pool Services for pool and spa cleaning services for a period of 12 months in the amount of
$3,775 was approved.

	Consideration of Proposal for Amenity Management Maintenance and Programming Services with Vesta

Mr. Flint: Next is proposal for amenity management maintenance and programming services with Vesta. Their contract is up at the end of this month. They proposed $179,947,
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which exceeds the budget by about $5,200. I spoke with Rudy before the meeting. Are you willing to agree to the contract extension under the budgeted amount?
Mr. Seurattan: Yes, we will do that. I think in the prior budget, there was a one month extension and then an 11 month agreement, but we will verify that tomorrow. So, the new proposal contemplates a 12 month period, not an 11 month period. If there needs to be an adjustment to the amount, certainly we would be happy to do that.
Mr. Flint: So, are you agreeing to the budget amount or not?
Mr. Seurattan: I don't know the budget amount to be honest with you. Mr. Flint: Its $174,706 and your proposal is $170,947.
Mr. Seurattan: Lets run the numbers tomorrow. I'm sure it won't exceed the budgeted amount, but give us an opportunity to validate that, based on a 12 month period.
Mr. Szewczyk: So, we are looking at a one month extension?
Mr. Flint: You can either do it that way or approve the extension subject to a not-to exceed of $174,706, which is the budget amount, depending on how you want to handle it.
Mr. Szewczyk: I like the second way better; that way there's not as much back and forth. Mr. Flint: We don't have to come back again with the agreement.

Mr. Szewczyk MOVED to approve the extension for amenity management maintenance and programming services with Vesta in a not-to-exceed amount of $174,706 and Mr. Sabol seconded the motion.

Mr. Flint: Is there any discussion?
Ms. Chichelli: Yes, I believe there were some issues with people working within their working hours for the residents, but I don't see anything in the contract.
Mr. Flint: So, you want a preclusion of Vesta employees moonlighting for residents in the community?
Ms. Chichelli: Yes, I believe there was something specifying it in the Vesta contract in the contract or maybe their own contract included working hours to prevent that?
Mr. Seurattan: No, it's not within working hours.
Ms. Chichelli: I remember before that somebody was doing that.
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Mr. Seurattan: I'm not familiar with that issue. I'm sure that perhaps Nathan has some evidence about that sort of activity. I'm not at all familiar with that.
Ms. Chichelli: I need to see that.
Mr. Flint: I think it goes without saying that if they are supposed to be working here, they are supposed to be working for the residents and that would be a violation of the contract. Even if it's not specifically stated.
Mr. Seurattan: I'm not sure if there's some anecdotal some of response.
Mr. Szewczyk: Someone from Vesta is doing their job out of a house in the community. Mr. Trates: I think it was before my time.
Ms. Chichelli: Okay. I just read the contract and thought that was unusual, but I don't think it's necessary.
Mr. Sabol: The only thing that I reviewed is that some people were working, but they were off duty, and that's perfectly legal.
Ms. Stephens: Correct me if I'm wrong, but I thought an employee at Vesta, even if they are off-duty they are not allowed to moonlight. Say Nathan is going to come to my house and cater a party, he can't do that. Is that right?
Mr. Flint: No, there is nothing precluding that at this point. Ms. Stephens: Okay.
Mr. Flint: I think the issue was if they were doing something for a resident when they should be working here. Even if it's not specifically stated in here, that would be a problem.
Ms. Stephens: Okay. The only other problem I had was on a couple of occasions, Nathan was called to work at another facility, which leaves this facility without Nathan and we need him here. Heather doesn't bring someone in to replace him; therefore, we have Brad until someone else comes. Brad is the maintenance guy and his job outside of here is getting neglected. That's my concern. I know Brad gets stretched.
Mr. Trates: That was one time.
Ms. Stephens: I know it's just one time, but I would like to see that not happen again, because we need him here and Brad needs to be doing his job. If the next relief person is not coming in until Noon and Brad starts at 7:00 a.m., if he's sitting at the front desk, he can still do tasks here, but nothing outside. I think somebody should be here sitting at the front desk. If
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Heather needs Nathan on another occasion at another facility, then she should either be here in Nathan's place or sitting at that front desk.
Mr. Seurattan: I don't believe that's an ongoing pattern of behavior. It might have been something that him and Heather worked out, but it's not one of those things we condone where he's supposed to be here per contract, along with all of the other employees. It's highly unusual for him to be doing that. I don't suspect it happening more than that one incident.
Ms. Stephens: I'm only bringing it up because it happened once. There is the likelihood that it could happen again, probably never, but it could.
Mr. Seurattan: I think for the record its noted.
Mr. Flint: There are a lot of scenarios that could happen that we could incorporate in here, but I don't think it's a situation where someone is supposed to be here, and they are working somewhere else. It's a clear violation of the contract. Unless the Board wants us to include the language, I'm not sure that would be necessary.
Mr. Sabol: I don't think it will be necessary at this point. I think we made our point.
Mr. Flint: There are ways to enforce the contract if issues come up and we become aware of it. Is there any other discussion from the Board? Hearing none,

On VOICE VOTE with all in favor approving the extension for amenity management maintenance and programming services with Vesta in a not-to-exceed amount of $174,706 was approved.

	Consideration of Resolution 2019-07 Setting a Public Hearing to Adopt Amended and Restated Rules of Procedure

Mr. Flint: Sarah is on the phone. The resolution sets the public hearing to adopt the amended and restated Rules of Procedure. We are trying to time this hearing with the other hearing that's related to the yard drain proposal, because there were some fees that required a rate hearing. The desire was to be able to hold those public hearings together to avoid any additional noticing requirements. Along with the resolution in your agenda package, there is a memo from Hopping, Green & Sams, summarizing the proposed changes. Sarah, do you want to go through that?
Ms. Sandy: Sure. Every four or five years, we make updates to our Rules of Procedure, which all Districts have. This is a result of various updates. Some are clean up items and some
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are a result of statutory changes over the years. So, this is officially more of an administrative function of cleaning up the rules in order to bring them current with the statute. Like George said, there is a memo in your agenda that explains some of the bigger changes. One of those is the agenda and meeting materials. We find meeting materials to be some of the more core items within the agendas. This has to do with the cost associated with remediating the agenda packages in order to put them on our website. It's not very clear in the Florida Statutes what comprises the meeting materials, so we put language associated with that. It also incorporates some changes from the legislature this past year. You will see that in conjunction with our audit that the auditor will have to look at in terms of the District having control. Does the Board have any specific questions about the changes? I would be happy to answer them. I think the request is to adopt Resolution 2019-07 to hold a public hearing on these rules, together with the public hearing on the drainage application fee that is set for November.
Mr. Flint: That's correct. It's on November 20th . So, we should have this one on the same
day.
Ms. Sandy: So, Resolution 2019-07, setting a public hearing on November 20th at 6:00
p.m. at this location would be in order.

On MOTION by Mr. Szewczyk seconded by Ms. Koontz with all in favor Resolution 2019-07 Setting a Public Hearing to Adopt Amended and Restated Rules of Procedure for November 20, 2019 at 6:00 p.m., at Lakeside Plantation Clubhouse, 2200 Plantation Boulevard, North Port, Florida, was approved.


	Presentation of Landscape Report

Ms. Koontz: This is informational.
Mr. Flint: Ms. Koontz provided a report that's in your agenda package. If there are no questions, we can proceed to the next item.
Mr. Szewczyk: Thank you for doing that. Ms. Koontz: You're welcome.
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SIXTH ORDER OF BUSINESS	Business Administration
	Approval of Minutes of August 21, 2019 Board of Supervisors Meeting and Acceptance of the Minutes of the August 21, 2019 Audit Committee Meeting

Mr. Flint: Ms. Stephens brought to my attention that at the bottom of Page 17, where she 1s speaking, it should say, "Years ago" not "Yes ago". Are there any other comments or corrections?
Ms. Koontz: I have a couple. On Page 20, the first line, I'm pretty sure wasn't Joanne Sutton. It was Joan with the long black hair. I can't remember her last name.
Mr. Flint: I can identify them as a resident.
Ms. Koontz: We don't need the name. On Page 38, in the eleventh line, "Why do you say that?" should be "Why don't you say that?" On Page 40, in the third line, "Ms. Stephens" made that statement, not me. On Page 44, in the middle of the page, the gentleman's name is "Hugh," not "Hulan." That's all I had. Are there any other corrections?
Mr. Sabol: Yes. On Page 21, Mr. Flint said, "Why don't you just round it off to 700," not
$700. That's all I have.
Mr. Flint: It looks like we slipped this month. We will try to do better. If there are no other changes, we need a motion to approve the minutes as amended.

On MOTION by Mr. Sabol seconded by Mr. Szewczyk with all in favor approval of the minutes of August 21, 2019 Board of Supervisors meeting were approved, as amended.

Mr. Flint: We also have acceptance of the Audit Committee meeting minutes. Were there any comments or corrections? If not, we need a motion to accept the minutes.

On MOTION by Ms. Stephens seconded by Ms. Chichelli with all in favor the minutes of the August 21, 2019 Audit Committee meeting, were accepted.

	Approval of Check Register

Mr. Flint: We provided you with the August unaudited financial statements for the General Fund, Capital Reserve Fund and automatic drafts for the utility accounts, which total
$54,3 11.22. Did the Board have any comments or questions on the check register?
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Mr. Szewczyk: There is a DART Pool Solutions (DART) bill for $95 regarding a flooded pool pump and recommendations to fix the problem going forward. I was wondering if we decided to follow their recommendations.
Mr. Trates: I'm working with DART. They are coming up with a price for us.
Mr. Szewczyk: As I read it, their explanation made sense and it's just going to involve throwing in another pump when it floods again. I just wanted to make sure that we were following through on their recommendations.
Mr. Flint: The problem is there is an existing sump pump. If the GFI is tripped or it floods, then the sump pump is not working. It's been an issue for a while, so hopefully DART can help us solve that.
Mr. Sabol: Nathan, why do we need a sump pump? You simply have to make a port back there, a hole, and let the water go out as it comes in. The sump pump is important, but that would be protection for the entire system.
Mr. Flint: I don't know the elevation of that pump and whether it's in a pit or not. It will not be able to gravity feed out because its partly below ground. So, what I think they are suggesting is that we put a gravity drain into,another pit and from that pip, pump out with the sump pump. Are there any other questions on the check run?
Ms. Stephens: No. Mr. Sabol: No.
Mr. Flint: Then we need a motion to approve it.

On MOTION by Ms. Stephens seconded by Mr. Sabol with all in favor the August Check Register was approved.

	Balance Sheet and Income Statement

Mr. Flint: You also have the combined Balance Sheet and Statements of Revenue and Expenditures through August 31, 2019. Did the Board have any questions or comments? We are getting closer to 1 00% collected. It looks like we collected $649,000 of the $656,000 certified for collections. So, we are $7,300 short at this point. Are there any questions on the financials?
Mr. Sabol: No.
Mr. Szewczyk: No.
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SEVENTH ORDER OF BUSINESS	General Audience Comments
Mr. Flint: Were there any comments from the public that you want to bring to the Board's attention?
Neil Sutton, 1 775 Scarlett Avenue: I was just wondering where all this water is coming from on both sides by the fountains. It never seems to stop.
Mr. Trates: There was an irrigation leak, which Blooming's detected and fixed. Mr. Sutton: On both sides?
Mr. Trates: On both sides.
Mr. Sutton: It' s been a mess now for two weeks. Mr. Trates: They alleviated that issue.
Mr. Flint: I received an email on that yesterday. Is there anything else? Hearing none,


EIGHTH ORDER OF BUSINESS
	District Counsel

 Staff Reports
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Mr. Flint: Sarah, do you have anything further?
Ms. Sandy: No, other than the notice we received from the city. I' ll let you handle that.


	District Manager - Action Items

Mr. Flint: Since Sarah brought that up, I had an email forwarded to me from Ms. Koontz. We have a resident who walks on a regular basis through the community. One of the areas they walk is a walkway that runs parallel to Toledo Blade Boulevard, crosses Plantation Boulevard and just past the gas station, it veers to the right. There is a wetland right now, so instead of that sidewalk continuing to go straight along Toledo Blade, it actually winds back behind a wetland up by Imagine Schools, and then goes back out to Toledo Blade Road. One resident, thinking it was a county sidewalk, contacted a city commissioner. The city commissioner contacted their neighborhood department. Code Enforcement is one of the divisions within the city's neighborhood department. They came out and ended up issuing a violation to the CDD for the walkway. Basically, its north of where that walkway runs parallel to Sycamore Street, right when it jots back by Imagine Schools. That section of sidewalk is significantly overgrown. We've maintained basically from the entrance on Plantation Boulevard back around and along Sycamore Street, but where it turns back and goes by Imagine Schools, Blooming' s under our


1 1 
file_11.png





September 18, 2019	Lakeside Plantation COD

contract, has not been maintaining that. I talked to the city towards the middle to the end of last week when I saw this email correspondence, and rather than giving them the courtesy of us allowing to address it, if it was our issue, they generated a Code Enforcement violation on Friday, which I received on Monday. In the meantime, in doing some research, I found out that the developer of this project, back in 1999, gave a permanent sidewalk easement to the county for that walkway. It uses the words, "Perpetual permanent," which gives the county the right to construct, reconstruct, maintain that walkway for the benefit of the general public. So, I provided a copy of that to the city and suggested that it was not our responsibility to maintain that sidewalk and provide the easement. They said that they would have to look at that and they would get back with me. So, the Code Enforcement Director asked someone above him to review that issue and get back with us. There is some language in the city's code that's ambiguous. I think it's intended to address situations where there are sidewalks in front of homes in the city's right-of-way (ROW). It talks about the owner of the adjacent property owner having a maintenance responsibility for the sidewalk in the city's ROW. So, we are not clear that it's on point with the situation, so I just wanted to bring that to your attention. We are working on it. To the extent they come back and hold firm that it is the CDD's responsibility, to be fair, we are maintaining the rest of that past the gas station and down Sycamore Street. It is our property that runs next to Imagine Schools back out to Toledo Blade. So, we may have to ask Blooming's for a proposal to do that. We may have to do it prior to the next meeting. I just wanted to let you know. That's probably a lot more than you wanted to know, but now you have the entire history. Are there any questions on that?
Mr. Sabol: No.
Mr. Flint: They gave us 10 days to do it. If we get close to the end of 10 days, I'm hopeful that they will not have a problem extending the timeframe in light of the fact we have been communicating back and forth about this easement. Regarding the action items, I provided those to you. I apologize for last month's Action Item List being included in this agenda package. The preserve maintenance is complete. The playground project is complete. I will get with Ms. Koontz regarding the Oaks on Scarlett Boulevard. She may have a report.
Ms. Koontz: Blooming's will be here either Friday or next week to take the rest of the centers out of the trees. That was the issue. They will be here Friday or next week to do that.
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Mr. Flint: There are two different issues. One was the agreement we entered into with Blooming's to do a light center pruning and shape up the Oaks on Plantation Boulevard. They subcontracted that work out. The contractor did minimal center pruning. I think there were comments by the Board that they thinned the center of the trees out. I did a partial payment on the contract because Blooming's subbed it and already paid their sub. We withheld 20%. So, it sounds like they are going to come back and do some additional center pruning. What this is about is Mr. Szewczyk had brought up the fact that it appeared that some of the Oak trees on Plantation Boulevard were not healthy. So, we wanted an evaluation from an arborist about whether those trees may have some disease or some other issue. Tom with PSA, which we have since terminated, provided feedback that it didn't appear that the trees would just drop leaves, as those trees have a tendency to flush back out when the leaves come back, but I don't think that was satisfactory to Mr. Szewczyk. So, maybe we can ask Blooming's for a recommendation and input on how we can get an evaluation ofthose trees. Nathan has a proposal for the solar light on Plantation Boulevard, which he's going to present under his report. Were there any other items that the Board wanted to add to this list? Hearing none.

	Amenities Manager - Monthly Report

Mr. Trates: This month we added mulch around the newly renovated playground. The Clubhouse A/C was repaired due to a leak in the freon, by Alex's Cooling and Heating. The pool bathroom security camera was replaced, as the other one unfortunately lived out its life cycle. The irrigation timer on Plantation Boulevard was replaced by Blooming' s. We also had Blooming's come out to look at the irrigation at the front fountains. They are alleviating that issue. I have two quotes to review. The first, as George stated, is for a 15 foot above ground solar power light at the corner of Plantation Boulevard and Tara Drive. The price is $3,660. Unfortunately, the contractor is not able to match our currently streetlighting. In the packets that I handed out before the meeting; it shows the supplier's catalog that this vendor uses to show the style of lights.
Mr. Flint: Nathan, the proposal says 20 fe�t, but you are saying its 15 feet. Mr. Trates: Its 15 feet above ground height. He said its 20 feet in total.
Mr. Flint: The company that provided this proposal, a builder called Mattamy Homes, is a fairly large builder. They completed a project in Orlando called Solara. Their parking lot
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lighting has solar lights. The other thing this company is getting into is how a lot of communities have streetlight leases with either Duke or one of the other major utilities where they enter into I O-year agreements where they pay a capital and electric component. Over time, they set up a similar financing, where they would do something similar to a streetlight lease, but it would be for these solar lights. The technology has come a long way. They are not the most attractive, because you have the solar panel at the top as far as the fixture, but there are a lot of instances where these are now being used in communities, either for streetlights or parking lot lighting.
Mr. Trates: The second quote I have is a revised quote from CIA Access regarding pool access control, adding the gym and library as access points. The price is $7,048.42. He also included a cost of 1,800 fobs for $6,840 or $3.80 each. I asked Colin from CIA Access about the need for an electrician. He mentioned that we just need to have 1 00 feet of conduit installed either in-house or through an electrician. I contracted Sargent's Electrician that is the electrician that we usually use. They said they would need more specifics from the company to figure out a valid price. I would ask the Board to hold off on a decision because Action Security removed their quote for the job. The good news is I had another company come out yesterday, Crime Shield Fire and Security, who is working on submitting a quote. I also have another company scheduled to come out this Friday to survey the area and submit a quote, just to have more options because I'm not satisfied with this one. That's all I have, and I would be happy to take questions.
Mr. Sabol: The pool is chlorinated with not salt, but chlorine.
Mr. Trates: Correct.
Mr. Sabol: I was in the hot tub a week ago and there was a large overdose of chlorine. The equipment was not working correctly. I know it's been a real problem because of the equipment. Can we fix the situation? I don't know what's happening, but I got a real dose of chlorine, which I had to go to the doctor for because it was in my lungs. I don't want this to happen to anyone else. So that's something we have to look into.
Mr. Trates: Okay. We checked the levels and they were all normal. Mr. Sabol: There's too much chlorine.
Mr. Trates: Okay. We will investigate. I will gladly meet with the Health Department, if you want to rectify the situation.
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Mr. Sabol: Regarding Halloween, although it's not for another five weeks, but previously they would hold trick or treating from 5:00 p.m. to 8:00 p.m. Is that too long? Do you guys think it's too long?
Mr. Trates: I think last year it was from 5:00 p.m. to 7:30 p.m. Mr. Sabol: So, it was two-and-a-halfhours.
Ms. Stephens: Will the Clubhouse be closed? Mr. Trates: Yes.
Ms. Stephens: What about the bathrooms?
Mr. Trates: We will still have someone onsite. I hired the security guards from the North Port Police Department to patrol it.
Ms. Stephens: That's a good idea.
Mr. Trates: Just to patrol and block offthe edges. Mr. Sabol: That's all I have for Nathan.
Mr. Trates: Do we have anything else regarding the quotes?
Mr. Szewczyk: I'm okay with holding off on the pool access system. We are possibly getting two more quotes. As far as the solar light, it's my personal opinion that we not go forward with this. It just doesn't fit in with what we currently have. If by chance, you come across something that fits better, maybe we can approve it, but I don't see going forward on that with the style light that is being offered.
Ms. Chichelli: Did you say that they have a catalog? Mr. Trates: Yes.
Ms. Chichelli: Nothing is close to what we have?
Mr. Trates: There's nothing. There are not many that are decorative. Each style has a similar flat top to it where they have the light hanging over it and the panel at an angle. There are not too many that are the decorative style, unless it is a shorter pole than we have seen in the past around 6 to 7 feet.
Ms. Chichelli: It is my opinion that most solar lights can look like this.
Mr. Flint: There is a style that has a goose neck on it with a head, which is not consistent with the other ones. Its more traditional. It has a goose neck with a head and a solar panel on it. There's no way to get around that. Its separate from the head of the light, but that's not what they quoted here. I don't know what the minimum height is on those.
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Ms. Stephens: Is it really worth it to have a fob for the pool? We have the security combinations to the card and exercise rooms. At 9:00 p.m. when the facility is closed, anyone can jump the fence. The only place that's worthwhile to have it are the tennis courts. I don't think it's worth it. I think it's a waste of money.
Mr. Sabol: For right now, we are going to have a guard on duty. If that doesn't work and we have problems, we can resort back to the fobs.
Ms. Stephens: Right.
Mr. Sabol: We can talk about it at the next meeting.
Ms. Stephens: The most problems are at night. That's when the damage is done. A fob is not going to stop anything going on at the pool.
Mr. Trates: It will keep traffic from coming in and out.
Ms. Stephens: We don't need to keep track of who is coming in and out. It doesn't matter. If l have a guest, I'm supposed to bring them into the office and say, "This is my cousin Joe and he's going to be here for the day." That's how it's supposed to work. Now whoever is working at the front desk, as they are looking, they should come out. That is how it should be done. I just think this is a waste of money. I think the security guard at night is more cost effective.
Mr. Sabol: Let Nathan get some more quotes and we will defer it until the next meeting. Ms. Stephens: That's fine. You can get all the quotes you want.
Ms. Koontz: I'm also okay with delaying the quotes so they can get additional information for the security. I have to disagree with Joe. I am okay with it looking different because its close enough to the gas station and I think it's going to be fine. The comer is dark. Residents have asked us to put a light there. They have been waiting for it for months. So, I am okay with this solar light proposal. It doesn't match the nice lights that we have, but I think this newer lighting that is closer to the gas station, is going to blend in fine. Regarding the fobs, we are going to have security guards here on a limited basis, so we need to take extra security. I agree with Bud. We will get the other quotes and then weigh it next month.
Mr. Sabol: As far as the proposal, I think it's too much money. When we put the other lights in, Rena, we had a lot of problems within the community because they didn't match the others. There was a lot of arguing going on. We made a bigger thing out of it than we should
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have. The lights are fine right now. I have been through that intersection several times and I can't see if it's that large of a problem.
Ms. Koontz: Are you walking at night?
Mr. Sabol: I have been driving by it 20 times. I stood there and l ooked at it. I don't think it's that big of a problem.
Ms. Chichelli: Personally, I live there, and I think we need them.
Ms. Koontz: We haven't been able to find any other solar lights that are the height that we need. The only one we had was the small 6-foot light. It's a problem that we need to resolve, and this might be our only resolution.
Mr. Sabol: If someone provides a better quote and you can match it, then you can match the lights. I would think about that situation. It's the best number we have now.
Ms. Stephens: I don't think Joe is upset with the price. Well, not upset, but concerned with how it's going to fit in with everything else. Bud is right. When we redid the lighting here, we were told by residents that its ugly. It's doing the job. That's all that matters. It's not something that's going to deter somebody from moving into the community. They are not going to say, "I can't live there because those lights don't work." It's ridiculous, but I understand what Alan is saying and I understand what Pina and Rena are saying. Its dark and we need some lighting.
Ms. Koontz: Based on your logic, this would be doing the job too. Ms. Stephens: Yes, that's what I'm saying, but I'm only one of five. Mr. Sabol: Is that something we should vote on?
Mr. Flint: It's up to the Board, if someone wants to make a motion.

Mr. Sabol MOVED to not change the current streetlight to solar, but if there was a better proposal than the current ones, the Board would revisit this matter.

Ms. Stephens: Is your motion to not do anything? Mr. Sabol: Yes, at this time.
Ms. Stephens: Unless something more appealing comes up. Am I saying this right? Mr. Sabol: That's correct.
Ms. Koontz: How long have you been looking, Nathan?
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Mr. Trates: I think it's been two-and-a-half to three months, possibly more.
Mr. Flint: This style is pretty much what you are going to get at this point with the current technology. This company is at the forefront of doing this in communities in Florida. So, I don't think there's something out there that we are not aware of.
Ms. Koontz: It's been since January that we have been trying to resolve this, so I don't know where we keep looking.
Mr. Flint: So, the motion dies for lack of a second.

There being no second to the motion, the motion died.

Ms. Koontz: I want to ask a budget question. Would this come out of the capital reserve?
Mr. Flint: That's where I recommend it come from. That's where the other streetlight money was spent from.

Ms. Koontz MOVED to approve a 15 foot above ground solar power light at the comer of Plantation Boulevard and Tara Drive in the amount of $3,660 and Ms. Chichelli seconded the motion.

Mr. Flint: Is there any further discussion? Hearing none,

On VOICE VOTE with Ms. Chichelli and Ms. Koontz in favor and Mr. Sabol, Ms. Stephens and Mr. Szewczyk dissenting, installing a 15 foot above ground solar power light at the comer of Plantation Boulevard and Tara Drive in the amount of $3,660 was not approved. (Motion Failed 2-3)

Mr. Flint: Is there any further discussion? Hearing none, is there anything else, Nathan? Mr. Trates: No.

NINTH ORDER OF BUSINESS	Other Business
Mr. Flint: Is there any other business? Hearing none,

TENTH ORDER OF BUSINESS	Supervisors' Requests
Mr. Flint: Are there any Supervisor's Requests?
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Ms. Stephens: I have one item that I would like to bring up. Something happened to a neighbor on Monday night. She was walking her dog when she tripped and fell on Plantation Boulevard. She was lying in the street bleeding profusely while cars passed her and did nothing. Somehow, she was able to get herself up, but was bleeding from her head. I showed a picture to the Board. A resident from where Joe and I live in a white car stopped at the stop sign, looked at her, smiled and waved and then proceeded to go. As a resident here for 14 years, I find it very upsetting to see somebody in distress and do nothing. We should start looking at ourselves and what kind of people we are becoming. I'm just sorry that there are not more people here to hear this. It's just a very sad situation. Even if you don't like somebody, if you see them down on the ground or you think they are in distress, it's nice to go over and see if you can help them. That's all I have.
Mr. Sabol: Unfortunately, that' s the society we live in today.
Ms. Stephens: I understand that, but we live in Lakeside Plantation and should be a cut above everyone else. We can't make ourselves less because everyone else is less. You don't put yourself on their level.
Mr. Sabol: That's correct.
Ms. Stephens: You raise yourself.
Mr. Flint: Did that happen on Plantation Boulevard?
Ms. Stephens: Yes, right here at the comer. Unfortunately she had flip flops on. She was walking her dog and tried to keep him away from the Sandhill Cranes. He's just a little dog. She was going east instead of west, lost her footing and went flying into the street. The blood is still in the street. We sat in the emergency room for four hours. She needed 10 stiches in her forehead. Her eye was shut until this morning. What bothers me is that nobody stopped. I don't understand that. What kind of people are we? That's just how I feel. I'm sorry, but that's the truth. If I don't like you, if l see you in distress, I'm going to help you. I agree with Bud, but we can't lower ourselves to other people's standards. We have to raise above. That's it.
Mr. Flint: Is there any other business or Supervisors requests?
Mr. Szewczyk: I have one request, which falls right in with the fact that we just did the budget and are negotiating with Vesta. Maybe we need to take a look at the contracts and make sure if anything is coming up, that we review them and try to get things hammered out before the budget is finalized.
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Mr. Flint: In that instance, if you notice from the current year to next year, there was an increase. So, we were under the impression that we made the necessary adjustment, but we will have to get with Rudy to find out where that stands. We do that with all the vendors, with the exception of DART. I don't believe their contract is up for renewal, but they sent a letter asking for an increase. We can't control the timing of that, but that came in after we put the budget together.
Mr. Szewczyk: Now that the increase has been approved, maybe we should initiate the contact at budget season so we can factor some ofthese monies in.
Mr. Flint: Sure. There's always room for improvement. Is there anything else? If not, we need a motion to adjourn.

ELEVENTH ORDER OF BUSINESS	Adjournment

On MOTION by Mr. Szewczyk seconded by Ms. Stephens with all in favor the meeting was adjourned.
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