





MINUTES OF MEETING LAKESIDE PLANTATION
COMMUNITY DEVELOPMENT DISTRICT

The Regular Meeting of the Board of Supervisors of the Lakeside Plantation Community Development District was held on Wednesday, September 19, 2018 at 7:00 p.m. at the Lakeside Plantation Clubhouse, 2200 Plantation Boulevard, North Port, Florida

Present and constituting a quorum were:
Joe Szewczyk Harry Smith Camille Stephens Alan (Bud) Sabol Pina Chichelli
Also present were:
George Flint Michelle Rigoni Mallory Clancy Nathan Trates Heather Alexandre Rudy Seurattan Residents

FIRST ORDER OF BUSINESS
 
Chairman Vice Chairman
Assistant Secretary Assistant Secretary Assistant Secretary


District Manager
District Counsel by phone District Engineer by phone Amenities Manager
Vesta Vesta


Roll Call
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Mr. Flint called the meeting to order at approximately 7:00 p.m., called the roll, and led the pledge of allegiance. All Supervisors were present.

SECOND ORDER OF BUSINESS	Audience Comments on Specific Items on
the Agenda
(Speakers willfill out a card and submit it to the District Manager prior to beginning of the meeting)
Mr. Flint: This is the public comment period on any agenda items. If there are any members of the audience that would like to comment to the Board on specific agenda items, now is the opportunity to do that. There will be another opportunity later in the meeting under
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General Audience Comments to bring up any items that are not on the agenda that you want to bring to the Board's attention. Are there any audience comments? Hearing none,

THIRD ORDER OF BUSINESS	District Engineer's Report
Mr. Flint: Mallory, are you on the phone?
Ms. Clancy: Yes. I have nothing to report, in addition to what's coming up later on the agenda, so I can answer any questions.
Mr. Flint: Are there any questions for the District Engineer? Mr. Szewczyk: No I don't think so.
Mr. Flint: Mallory, I know that you will be addressing the Warrant Study and maybe some other items, so we will move on.

FOURTH ORDER OF BUSINESS	Unfinished Business Items
Mr. Flint: I didn't have anything specifically on the agenda for unfinished business. Was there anything that the Board wanted to discuss? Hearing none,

FIFTH ORDER OF BUSINESS	New Business Items
	Consideration of Agreement with Grau & Associates to Provide Auditing Services for Fiscal Year 2018

Mr. Flint: The COD as a Governmental entity, is required to have an independent audit. The Board bid out the auditing services per the process described in the Statutes. You selected Grau & Associates to provide those services. They provided an Engagement Letter, consistent with the fees that they proposed, in a not-to-exceed amount of $3,700, for Fiscal Year 2018. Are there any questions on the Engagement Letter?
Mr. Szewczyk: No.
Mr. Flint: If not, we need a motion to approve.

On MOTION by Mr. Szewczyk, seconded by Mr. Smith, with all in favor, the Agreement with Grau & Associates to provide Auditing Services for Fiscal Year 2018, in a not-to-exceed amount of $3,700, was approved.
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	Consideration of Proposal for Amenity Facility Management, Maintenance, and Programming Services with Vesta Property Services, Inc.

Mr. Flint: Next is the agreement for amenity facility management, maintenance, and programming services, between the District and Vesta. The agreement comes up for renewal at the end of this month. Vesta provided a proposed agreement for renewal, which was included in your agenda package. I think the fees that are proposed are consistent with what we included in the budget. Representatives of Vesta are here, if the Board has any questions.
Ms. Stephens: I have a question. Under "Office Administrative Assistant," I know that
it's only 24 hours a week, but I think it would be better if we can increase that to 30 hours, because sometimes things come up and Nathan is not available. It's just how I feel, but I don't know how much more that would add to the cost of the proposal.
Mr. Smith: I agree.
Mr. Seurattan: We will certainly take that into consideration. There might be an opportunity.
Ms. Stephens: I think it would be better for the community. Its only six hours more. It's just a thought.
Mr. Seurattan: You are identifying the need and certainly we want to fill the gaps, so we
will make that work.
Ms. Stephens: I wanted to bring this up, since we are not allowed to discuss this amongst ourselves.
Mr. Szewczyk: I have some things that I want to address to the Board, before we go any
further. We have the contract for the renewal. As a Board, I think we have to do our due diligence here. I think Vesta has done a fine job for us; however, are we getting our best bang for the buck and should we bid it out? These are just some thoughts. Basically, any amenities company that we hire, we are paying for a service, over and above what you would for manpower, so we can re-sign with Vesta, or bid it out and hope that Vesta would be interested in bidding. The third option is to go back and try to do it ourselves. We've gone that route before. The pluses are that we are not paying the additional service, over and above what we are paying for the employees, but we would have to offer a competitive salary, benefit package and have it properly staffed. Do we want to get involved in the personnel issues? In the past, in my opinion, certain Managers were put in here and they got very power hungry. Certain Board Members overseeing those people got very power hungry. Even some of the employees, including the
3
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Manager, refused to take direction. They were over and above taking direction from the Board, so there are pluses and minuses from both sides. I don't want to just automatically assume that we are renewmg.
Ms. Stephens: No. My thought was, if we are going to renew, in my opinion, I think it would be better, if the person that works directly under Nathan, had a six-hour day. It may sound silly, but I just think that's important, because we don't know how their day goes and what's going on. We are not here all the time. In addition, your third idea, should never ever happen. If for any reason, we weren't going to keep Vesta, we should bid it out, because there are too many people and too many personalities. We don't need another war in this community. Enough goes on. There are way too many personalities and we don't need more conflict. We just don't need it. This Board has come a long way and we don't need to bring that on us either, whomever is sitting here for the residents. It's not fair and it's not right.
Mr. Szewczyk: Even though I laid all of those things out on the table, I agree with you. I wouldn't want to go back to being in the personnel business. Are there any other thoughts?
Mr. Smith: Yes. Let's not forget that we are a Board and we are supposed to make the rules, and that's as far as it should go. We are not supposed to go in there and tell them what to do.
Mr. Szewczyk: I agree.
Ms. Stephens: You can make a suggestion. If I said to Nathan, "/ think this is a good idea," that's just my thought. There are other people on the Board. I can't come in and say, "You get out there and pick up that paper."
Mr. Szewczyk: That would be reverting back 10 years. We don't want to go there. Ms. Stephens: Exactly right.
Mr. Szewczyk:	So can we say as a Board that we certainly wouldn't want to go with Option 3?
Ms. Stephens: Yes.
Mr. Szewczyk: Now it comes down to whether we are happy with what Vesta provided to us, and the cost they are proposing to continue at.
Ms. Stephens:	Hypothetically, if for some reason, say that three out of the five Board
Members say, "We are not happy" and decide to terminate Vesta, say we like Nathan and want to keep him, is Vesta going to allow us to keep him or does he have a contract with Vesta?
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Mr. Szewczyk: That would be up to Vesta.
Ms. Stephens: Having said that, do we want to start now with somebody new again? I'm not saying that its wrong and it's a terrible thing, but do we want to do that all over again? If the Board says, "Yes, let's do it," then okay. Then you have to let the chips fall where they may.
Mr. Smith: If we decided to go with a different company, chances are they have their
people that they are going to want to bring in here to run the place.
Ms. Stephens: Right.
Mr. Smith: I don't think that you can go in and say, "Hey, we want to hire your company, but you have to hire this guy to run the place."
Ms. Stephens: I get it.
Mr. Smith: If you do this, we are going to go out and get bids from other companies and take whoever they send in.
Ms. Stephens: Absolutely.
Mr. Smith: That's one thing you have to look at. It probably wouldn't be a bad idea, just to make sure that we are in line. When was the last time that we bid out the management contract? Do you know, George?
Mr. Flint: I have to go back and look.
Mr. Smith: Was it two years ago?
Mr. Flint: It's been at least three years. I don't remember. It's probably more than that.
Mr. Szewczyk: One of the downsides to bidding out, is that we are probably looking at some kind of specs, like we have for landscaping, so we would probably be incurring fees to have those things re-established. Are there any other comments?
Ms. Chichelli: You guys have been here longer than me and see the contract that Vesta has given us. Do they do everything that they list?
Mr. Szewczyk: Nathan has been given accolades for when he has done a good job, and he has taken criticism well, when we pointed out things that didn't go according to plan. I think that the company as a whole has done well in meeting our needs and our changing needs. They have been very flexible and accommodating when it came time for contracts, by extending it month-to-month while we decided. They have been good to us.
Ms. Stephens: Just to elaborate on what Joe said about Nathan, we don't realize it because we are not up here every day, but the employees take a lot of verbal abuse. People
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complain to them and they never hear, "Gee, you 're doing a goodjob." That wears on people. I don't want to say that they are good sports, because they are getting paid, but they are not getting
- paid to be verbally abused. No one should ever be verbally abused in their job. It happens, but it's not right. Having said that, hypothetically, if we get another company and the same thing happens, because no one is ever happy, are they going to take the abuse that these people have taken? You don't have to take my word for it. Interview each one of them separately. They would be happy to tell you how they feel.
Mr. Sabol: I wasn't going to say this, but I will. Lots of times when I come here, which appears to be four times a week, I hear several people making comments. One day I heard, "The whole Board should be held accountable. Nathan should be fired. The Manager should be fired." If there are any problems, I think we should share them equally and discuss things. Maybe we had heard something. People in the audience get overbearing and I don't see any of them here tonight. That's just the way it works. As far as Nathan and the company, I am alright leaving it the way it is. It doesn't have to be bid out, as far as I'm concerned. I may have different things that I want to talk to Nathan about, but I explained that in the beginning. We get along just fine and I like it just the way it is. That's my thought.
Mr. Szewczyk: Are there any other comments?
Mr. Smith: I have no problem either way. Whatever you guys decide to do, I'm fine with, but I kind of agree with Camille. Before we approve this, I would like to see six more hours a week. I'm guessing that it's not going to cost us much more, but I don't want to say, "Yes, let's do this contract and then turn around and find out that they want $25,000 more." I know that I'm being facetious, but I'm doing it on purpose.
Mr. Szewczyk: I understand.
Mr. Sabol: Maybe we should table this matter until next month, to fmd out what it is going to cost us for an additional six hours.
Mr. Seurattan: Give us an opportunity to go back and revise the contract to include your recommendations, and we will bring it back to you and you can take it up at the next meeting, if that's fair.
Mr. Szewczyk: Okay. I was going to bring this up later, but I happened to be up here on
Sunday and Monday nights and I don't recognize certain people here. I think there are people out there that know we aren't staffed at those times, so I would like to offer, one or two
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suggestions. The first is that we incorporate random Sunday and Monday night coverage, and have someone check IDs for an additional six hours. In the meantime, I'm more than willing, since I am up here, to sit down with Nathan and ask him exactly what he asks for and how often.
lfl'm here, I would go around with a clipboard and check IDs, because like I said, I happened to be standing next to someone the other night and the pool was closed and heard them say, "/ think there are other pools in this community" and I'm thinking to myself, "You have no idea where you are, do you?"  It's not that I'm asking for full coverage on those nights, but maybe we can
incorporate some kind of rotating once a month, on Sunday or Monday night, every once in a while, to check IDs just to keep people honest. Like I said, I'm willing to do it in the meantime, being that I'm up here anyway. I want to do things exactly the way that Nathan would do it.
Ms. Stephens: I think that's a good idea, because there were two incidents. One evening, I was coming home from a neighbor's house, just for the heck of it, I drove through the parking lot and there  were two cars, so I went home and spoke to Gary.  He said, "I will take a ride up
there."  I told him not to get into any conflicts.   He just came up and talked to them and they
were very respectful and got out of the pool. In another instance, my friend was walking her dog, and she came up to the pool by the fence and noticed young people in the pool. She just stood there, but she stood there with her cellphone like she was on the phone. As soon as they saw that, they got out of the pool and walked away. It's something where you wish you could just have somebody here all the time or a big dummy in the window to pretend that somebody is here; however, we can only afford to cover this area up to around 9:00 p.m. I agree with having it random, but you have to catch them.
Mr. Szewczyk: I'm not even worried about after 9:00 p.m. Ms. Stephens: Up to 9:00 p.m. I agree with Joe.
Mr. Szewczyk: Just a random thing.
Mr. Seurattan: So you are focused on the Sunday night and Monday night, because of football and things like that?
Mr. Szewczyk: Just the fact that there are people beyond this community that know we don't have staffing during those hours, like people that moved out of the development seven years ago, using the gym. Speaking ofwhich, it is about time that we change that password.
Mr. Seurattan: So it could really be any evening.
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Mr. Szewczyk: Yes. We are here five days out of the week until 9:00 p.m. Like I said, if we check IDs, randomly on Sunday or Monday, I guarantee you that we are going to find people here that do not belong here. If we let them get the word out that all of a sudden, it's being staffed on Sunday and Monday nights, maybe they will stop coming.
Mr. Smith: On another note, if I'm not mistaken, I believe that during the summer, we
came up with a plan to staff half a day on Sunday and a half a day on Monday, and once the season starts again, we are going to have full coverage until 9:00 p.m.
Mr. Trates: Yes, from November to May.
Mr. Smith: That's what I thought, but I wasn't sure. That being said, we are really only looking at one more month, so maybe next year, we should look at having staff an additional four hours, once a month, for a couple of nights, but I wouldn't want .it to be every second or third Monday. Do it the first one, the third one and fourth one, and see what happens.
Mr. Trates: It seems like it's more so during the summer months that we have these
issues.
Mr. Szewczyk: So I'm okay with waiting. It's only another month before you start full
coverage until 9:00 p.m., anyway. When we cut back our staffing, we could somehow incorporate some random Sunday and Monday nights. Once people are back to work and school, it's not busy so much, but right now, we definitely have those people coming in, so I'm okay, if you are okay, coming back to us with an updated contract with six additional hours.
Mr. Smith: If you just want to have another four hours once a month, we are only talking about the summer months. From November to May, we have full coverage anyway.
Mr. Szewczyk: Okay.
Mr. Flint: Because Vesta's contract expires at the end of this month, we need a motion to extend their contract 30 days and request that they bring back a revised proposal for the October meeting.

On MOTION by Mr. Szewczyk, seconded by Mr. Smith, with all in favor, extending the Vesta Property Services Amenity Facility Management, Maintenance, and Programming Services contract for 30 days, and having Vesta bring a revised proposal to the October meeting, was approved.
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	Consideration of Public Facilities Report

Mr. Flint: There is a requirement in the Statutes, that every seven years, the District prepares a Public Facilities Report. When Dave Robson was here, he prepared a draft report. It was on the agenda, but the Board never approved it, because the Reserve Study was just about to be revised. When we realized that it had not been approved, Mallory took the draft report that Dave prepared last year, and updated it for where we are at currently. The report itself does not have a lot of value to the District or other Districts, but it is a statutory requirement. I think Mike Eckert explained the intent of this report at the last meeting, which was to provide a mechanism, if there were any opportunities between governments to cooperate on certain projects. This report was intended to identify options that might take place. Mallory, do you want to briefly present your report to the Board?
Ms. Clancy: Sure. The Public Facilities Report is on the District's existing public facilities, and then there's a section on proposed facilities that are to be improved or expanded within the next seven years. As far as the last Public Facilities Report, which is attached at the end of my report, there were no facilities proposed to be expanded or approved. You are doing small projects or new projects, but no expansions. The next section is for proposed facilities within the next 10 years, which would be any new capital projects. Those are listed in Exhibit B, in the Reserve Study. The report identified 36 activities within the next 10-year period, which is contemplated in the next budget. It kind of lays out a long-term financial plan. If you have any questions on the Public Facilities Report, let me know. All of the information uses the Reserve Study, which was not prepared by us.
Mr. Flint: If there are any questions, we could discuss those. If not, I would ask for a motion approving the Public Facilities Report.

On MOTION by Mr. Szewczyk, seconded by Mr. Sabol, with all in favor, the Public Facilities Report for the Lakeside Plantation Community Development District, was approved.

	Consideration of 4-Way Stop Sign Warrant Study Proposals

Mr. Flint: You have copies of the proposals, which I apologize for not having in advance of the meeting, but we just received one yesterday afternoon and two this morning. At a prior meeting, there was some discussion about putting in a four-way stop sign at the intersection of
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Scarlett Avenue and Plantation Boulevard. At the last meeting, I told the Board that I had discussions with the City Engineer for North Port. It's fairly typical, because Plantation Boulevard is a City road. Even if it wasn't a City road, because we rely on the City for traffic enforcement, any time that you look at putting in stop signs or regulatory signage, you want to make sure that the City signs off on it. Stop signs are kind of like street lights, which oftentimes,
require a Warrant Study or Warrant Analysis, to determine whether a four-way stop sign is warranted. That is where the term, "warrant' comes from. I spoke with the City Engineer, and he confirmed that they would require a Warrant Study. I asked him for some recommendations and he gave me a few suggestions. He didn't prioritize them in any way. He just said, "Here are some options. If you want you can use them, but there is no obligation." You also have a District Engineer that has the capabilities to provide that service. I reached out to two of the
three that the City Engineer provided to me, as well as your District Engineer, and asked that they provide a proposal to prepare the Warrant Study for the four-way stop. The first proposal is from a company called FTE. They have offices in Miami and I think they have offices in Punta Gorda. They have done Warrant Studies for the City before. They were one of the names that was provided to us. Their cost for the Warrant Study was $4,885. The next proposal is from Johnson Engineering. Since they have an existing contract with the District, they prepared it as a Work Authorization, so this is Work Authorization No. 8. Their proposed lump sum fee is
$3,450. The third proposal received via email, which was $9,890. If selected, they would provide a detailed scope. From a cost prospective, the District Engineer provided the lowest cost proposal and as the District Engineer, they are well qualified to provide those services. So, if the Board decides to go forward with this, you have three prices. I've been involved in other Districts doing these analyses, and it is not uncommon for them to be in the $10,000 range, so I think the two that are between $3,000 and $5,000, are very competitive.
Mr. Szewczyk: George, we spoke and I know that as part of this Warrant Study, they are
going to take a look at the current traffic and the traffic on the side streets. In all honesty, there is probably not enough traffic through that intersection right now to warrant this; however, with 1 00 homes going in, and two cars per household, you are potentially looking at 200 more cars coming through that intersection a day. I would hope that the City considers that all of those homes are going in there, so the potential for a lot more traffic is there, whether they approve or
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not approve the four-way stop. I'm pretty sure that what traffic goes through there, that doesn't tum right or left, is going well above the speed limit.
Mr. Flint: If you look at Page 2 of Johnson Engineering's proposal, which is Exhibit A, they look at the current intersection conditions.  They look at whether there are safety issues, the way that the road might curve, line-of-sight issues that are caused by how the road is designed, crash history, safety issues and traffic volumes. They are primarily looking at the side street volumes, versus Plantation Boulevard volume, speed, safety factors and sight conditions, in order to recommend whether or not the stop sign is warranted. It's not a slam dunk that the Warrant Study is going to say that one is justified, and maybe Mallory can speak to this, but there are a lot of issues and factors that they look at when determining that.
Mr. Smith: I'm going to hit on what Joe talked about. Starting next month, we are going to start seeing the snowbirds coming down. Would we be better off, waiting a couple of months, until there is more traffic down here?
Mr. Szewczyk: That's true.
Mr. Smith: October is when the snowbirds start coming back, so maybe we should do the Warrant Study in December/January when they are all down here. I don't know how many people are full-time or part-time residents. It's just a thought.
Mr. Sabol: It's inconceivable. It is going to be a problem, because the population is
going to increase.
Ms. Stephens: Yes, but going back to what Harry just said, you will get a better idea of the potential problem, if we wait until the snowbirds come down.
Mr. Sabol: All you are doing is putting it off for a couple of months. Ms. Stephens: You are putting it off because there will be more people.
Mr. Sabol: Of course. It's inconceivable that it's going to happen, but when it's going to happen is the question.
Mr. Szewczyk: Maybe Mallory can answer this better, but I believe that what this really comes down to, is a numbers game with the City. The City wants to see that there are 100 cars going through the intersection. Now there might only be 75. If we wait two months when everybody is down here, there will be 125 cars, which will be beneficial to us.
Mr. Sabol: All you want to do is to delay the study. That's fine.
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Mr. Szewczyk: I agree. George, you talked about a slam dunk before. Ultimately, it's the City's decision, right?
Mr. Flint: Right.
Mr. Szewczyk: Do they have to follow this Warrant Study?
Ms. Clancy: To my knowledge, no, they do not. The study can only show what the study is based on, whether they believe that it is worth having a four-way stop and what their recommendations would be. I agree, if you expect a higher volume of traffic in a month, then it would make sense to do it at that time. That's my thought.
Mr. Flint: I guess the short answer is, no they don't have to take the recommendation, but I think typically they are open to some liability if they don't. It's tough for them to reject an analysis, but they are not obligated to take it.
Mr. Szewczyk: I agree with Harry that it would need to be pushed back. The snowbirds start coming back in another month, but then go back for Thanksgiving through Christmas. We' ve waited this long, so maybe we can schedule it for some time towards the end of January, when everyone is definitely here. That might build up our numbers to the point where it would meet any kind ofminimum requirement from the City.
Mr. Sabol: It's a good idea to put it off for three months.
Mr. Flint: The Board could make a motion to approve the proposal, assuming that the price would be held. I'm assuming that Johnson Engineering would hold their price until January.
Ms. Clancy: Yes. We can schedule the work for January at the current price.
Mr. Flint: The motion would be to select Johnson Engineering to prepare the Warrant Study for the four-way stop sign, subject to carrying out the work at the end of January.

On MOTION by Ms. Stephens, seconded by Mr. Sabol, with all in favor, selecting Johnson Engineering to perform a Warrant Study for a four-way stop sign at the intersection of Scarlett Avenue and Plantation Boulevard in January 2019, in the amount of $3,450, was approved.

SIXTH ORDER OF BUSINESS	Business Administration
	Approval of Minutes of August 15, 2018 Meeting
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Mr. Flint: Camille pointed out on Page 13, towards the bottom, that "see to remedy, "
should be "seem to remedy. " Were there any other additions, deletions or corrections?
Mr. Szewczyk: No.
Mr. Flint: If not, we need a motion to approve the minutes as amended.
On MOTION by Mr. Szewczyk, seconded by Mr. Smith, with all in favor, the minutes of the August 1 5, 2018 meeting, were approved, as amended.

	Approval of Check Register

Mr. Flint: You have the Check Register for August for the General Fund and utility automatic drafts, totaling $45,374.92. Then you have the detailed register as well as the invoices behind the summary. Are there any questions on the Check Register?
Mr. Szewczyk: I have a few. There is one from Energy Savers, for a streetlight repair from a lightning strike. Did it cost us $1,500 to repair the damage?
Mr. Flint: Correct.
Mr. Trates: Four poles were affected.
Mr. Szewczyk: Are surge protectors built into any or all of our electric in Lakeside Plantation?
Mr. Trates: I believe there is, but one pole was directly struck and blew out the wiring,
because the bulb and the wiring inside was completely charred and black.
Mr. Szewczyk: Do we have surge protectors on the pumps and fountains in the front? Mr. Trates: Yes.
Mr. Flint:	We also have lightning protection insurance.	Our deductible, I believe is
$2,500. We wouldn't have met the deductible to file a claim.
Mr. Szewczyk:	On the rolling of the tennis courts, I saw a hand water roller in the parking lot. Is that what they used?
Mr. Trates: No. That's our roller. They used their own.
Mr. Szewczyk: I can't tell what account the water bill was for. Mr. Flint: It's for the fountain out front.
Mr. Szewczyk: So I'm assuming that the $1,100 over the previous month is due to that leak and it's been fixed.
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Mr. Flint: Correct. Are there any other questions on the Check Register? If not we need a motion to approve it.

On MOTION by Mr. Szewczyk, seconded by Mr. Smi� with all in favor, the August Check Register was approved.
	Balance Sheet and Income Statement

Mr. Flint: You have the Unaudited Financial Statements through August 31, 2018. If you have any questions, we can discuss those.
Mr. Szewczyk: You probably said it last month, but we have outstanding Debt Service of
$2,311. Are we ever going to see that money and does it have anything to do with the commercial lots out front?
Mr. Flint: On the Debt Service, regarding that negative number, it looks like our budget
is $175,905 and we collected $73,594, so we are slightly under collected. We will eventually collect the remaining funds, but I need to look into the commercial lots to see what the issue is, because typically we would be 100% collected at this point. We are slightly under collected in our General Fund as well, so for those commercial properties, it's possible that the tax certificates didn't sell and we didn't get the revenue. I have to look into that.
Mr. Szewczyk: Okay.

SEVENTH ORDER OF BUSINESS	General Audience Comments
Mr. Flint: This is an opportunity for the public to provide any comments to the Board, for items that are on the agenda or not on the agenda. Please state your name and address and try to limit your comments to three minutes.
Ms. Buckley: Ilene Buckley, 1963 Scarlett Avenue. First of all, I want to thank the
Board. The last time that I was up here, a year-and-a-half ago, we were in the midst of a water issue. We have been paying for water for 13 years from our developer; however, we have settled and will not be paying for water for the next five or six years. I want to thank you for assisting with that� I'm here to ask for help again. We have aging Oak trees in the Carriage Homes. Their roots and tops are getting bigger. They are growing exponentially as Oak trees age. We have had great cooperation from the Board, as far as when we have sidewalks that are rising, that are ground down or concrete is put in. It's pretty safe most of the time. When we talked with the Arborist from the City about a year ago, we asked if it would be possible for us to take some
14
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of these Oak trees out, because not only are the root systems interfering with our lives, but our turf doesn't grow, because it can't get sunlight. The Oak trees are talcing all of the nutrients that are added for the turf. We are problem solving and thinking about what we can do. We received a tidbit last week that made me smile. Evidently, Bobcat Trail had Oak trees removed, due to the fact that they are a CDD. A special governmental organization allows them to remove trees, whereas a normal North Port City person might not be able to give permission to do so. We are going to be replacing some turf and taking out the soil that was not good to begin with, which has been there for 13 years. We decided, in some of our problem spots, to start over, dig it all out, put new top soil in and new sod. We are coming to you to ask if you would support us going to the City to ask for permission to remove 12 trees on Scarlett Avenue. We would pay for the removal of the trees and the revival of the soil and new sod, but you own that tree line between the sidewalk and the street, so we can't do it without your help. We would be happy to have your assistance. Thank you very much!
Mr. Szewczyk: Do we want to address this right now?
Mr. Flint: Yes, we can. There's nothing magic about the CDD that would exempt us from any tree ordinance that the City might have, but they may give us different consideration than they might give an individual private property owner. There is no right that we have as a CDD, to necessarily be exempt from that. I would be happy to contact District Counsel for Bobcat Trail, and ask them for some background on that. I guess the question for the Board, is whether you support removal of the trees, and if you support the removal, a motion directing staff to draft a letter that the HOA can use as part of their application to the City, would be in order.
Mr. Szewczyk: I'm fine with it, if the City is going to approve it, based on whatever their
shade requirements are per square foot. If they say yes, I'm fine. Even the single-family homes are getting rid of their Oak trees. Let's face it. They are not like some of those Northern Oak trees. Mine has been leaning since Irma, and I am waiting for one more good wind to take it down, so I am fine with having this letter drafted and supporting whatever the Carriage Homes HOA can get approval from the City to do.
Mr. Flint: Is there any other discussion? Ms. Stephens: No.
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Mr. Smith: I have no problem with the trees being removed, because you are only talking about 12 out of probably 40 to 50 trees maybe.
Ms. Buckley: About 50 trees.

On MOTION by Mr. Szewczyk, seconded by Mr. Smith, with all in favor, authorizing Staff to draft a letter on behalf of the CDD, to the City of North Port, supporting the removal of 12 Oak trees on Scarlett Avenue in the Carriage Homes, was approved.

Mr. Flint:	Are there any other public comments? Hearing none, we will move on to Staff Reports.

EIGHTH ORDER OF BUSINESS
	District Counsel

Mr. Flint: Michelle, are you on the phone?
 Staff Reports
file_15.png



Ms. Rigoni: I'm here. I have nothing to report, but would be happy to answer any questions of the Board.
Mr. Flint: Are there any questions for District Counsel? Mr. Szewczyk: No.
	District Manager - Action Items

Mr. Flint: You have the Action Items List. The first item was deferred and the second item is on hold, which brings us to Item 3, the standing water in the playground. I forwarded to the Board earlier today, email correspondence between Staff and GameTime, who installed the playground equipment. My claim in that email is that the playground was installed improperly, and as result, it's holding water for extended periods of time.
A GameTime representative refuted that claim. They provided pictures with the old playground, which I felt proved my point, because there was no standing water in those pictures. The ground was dry. We provided pictures with the standing water that you have seen for extended periods of time during the rainy season. When it appeared that I was getting nowhere with GameTime, I asked District Counsel to send a demand email for purposes of settlement, hoping that would push them to at least try to provide a resolution, but they did not respond. There is a three-year warranty on the installation. Our assertion is that this would fall under that.
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The next step Michelle is handling, and she can explain what that would be. I think she and Mike discussed this issue.
Ms. Rigoni: We sent a demand email, but we haven't sent a letter, so that would be our next step. If we do not get a response to a demand letter, we can pursue filing a formal complaint and see how they react. The only point that I would make is that the form of the agreement does not have a provision for legal costs shifting, so in pursuing this, the District would be responsible for any legal costs that are accrued.
Mr. Flint: So there would obviously be some legal fees associated with this. Even if we did prevail, we would not be able to recover, because the contract doesn't allow for the recovery of legal expenses. We don't have a detailed discussion of legal strategy and our legal position, because this is all a public record. The bottom line is whether the Board wants to direct District Counsel to move forward with the demand letter. The next step after that, if there is no response, would be to prepare an actual complaint and then serve the complaint before it's actually filed with the Court, hoping that would get some response. Obviously, what we are juggling here is spending legal fees that we possibly will not get back in the form of any settlement, versus spending money towards a resolution of the issue. There's not necessarily anything that would stop you from moving parallel. If there's a desire to get a resolution more quickly, we could start working on that, while we are pursuing the legal route and possibly recovering a portion of our expenses that way.
Mr. Szewczyk: My thoughts are that this is something that needs to be fixed, but just like
waiting for January for the additional traffic to make things look good, we are getting towards the end of the rainy season. The playground will start drying out, so that might buy us some time to either defer this matter and talk about it a little more, or allow District Counsel to take the next step, to see if that gets us anywhere, and then at that point, make a decision. I'm sure that will come well before the start of the next rainy season, whether they are going to help us out or not, then work could then proceed to fix the problem.
Ms. Stephens: I agree with Joe to let everything dry out. It galls me to think that they are going to get away with it. I know that we are going to be spending money and it's probably just throwing money away, but even if they tried to remedy the situation, it' s still not going to fix it, because there is a drainage problem. Then what do we do? Are we going to spend $22,000 to try to fix this problem, which is not going to be fixed, ultimately, because we are always going to

17
file_17.png





September 19, 2018	Lakeside Plantation CDD

have some type of problem with water, or do we move the playground to where the pickleball/basketball court is, which is not something that I want to do? If we are going to keep it in its existing location, what is our guarantee that we are not going to have this ongoing problem with water? I would like to see a lawsuit, but I don't want to put the community through spending all ofthat money, but it just bothers me.
Mr. Szewczyk: Harry mentioned in the past that if you look in that sewer, the water is maybe a foot below the top. That's the water level. If we raise it, we better make sure that we don't raise it to the point where we don't have runoff onto the tennis courts.
Mr. Smith: Exactly. That can be an enormous problem. District Counsel may have an idea of what we might be reimbursed. It might be a few thousand dollars and we might not do anything, but the situation has to be corrected. Is it too early to make up our minds on which direction we are going to go in? Do you wait until all of the legal issues are over the first week of January and make some decisions on it, before moving it or leaving it there?
Mr. Szewczyk: We can discuss that right now, because that was part ofthe original re-do of the complex. The vendor that did the pergolas, did a wonderful job. That is the same vendor that is bidding on it. I have no reason to disbelieve this guy. I never met him and never talked to him. The biggest thing that we have to be concerned about is whether water is running back onto the court. If you can fix it, I would just assume leave it right where it's at.
Mr. Flint: What he is proposing is to install a swale around the perimeter. It wouldn't be a situation where the playground is raised up and all of a sudden, the water is running back towards it. It would be raised up at or close to what the level of the tennis court is, but then there is going to be a swale between the playground and the tennis court, that will direct water around the playground into that catch basin. I think Heather equated it to a moat. It wouldn't be holding something that would be holding water. It should be dry most of the time.
Mr. Sabol: I would like to see it re-built right where it's at and fix the drains so water does drain off and re-sod that area. Over the years, it is going to cost us more. No doubt about that.
Mr. Szewczyk: Pina, do you have anything to add?
Ms. Chichelli: No. I'm just listening. I was here a couple of weeks ago and it was raining very hard and the water was high. I guess the best thing to do would be to fix it.
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Mr. Szewczyk: That's what I think we need to decide; whether we want to see it fixed where it is or move it. I would like to see it fixed where it is.
Mr. Sabol: I would like for it to be fixed.
Mr. Smith: I met Chet out here. He set up a video and shot lines to see where everything was. As George said, what he talked about doing, was removing the playground, bringing in a bunch of truckloads of dirt, building that area up, re-building the playground and then building, as Heather calls it, a moat or swale. Where the walkway goes over into the playground, he will put the side walls back up, because that was GameTime's recommendation, which was to take down the sidewalls and allow the water to run away. It's not going to happen. He will put the walkway back in, but he will actually put a culvert under that walkway, so that when the kids are here and it's raining, or its been raining and everything is wet, there may be standing water around it, but you will be able to get into it and still be dry. With that being said, he did a lot of work out there. He came in on a Sunday and came down from Orlando with one of his guys, shooting sites. He agreed that it would probably have to come up almost to the height of the tennis courts, but there would be a ditch behind for the water to run around and not interfere with the tennis courts and the playground.
Mr. Szewczyk: Hopefully, it will keep the water running to the drain. If we can accomplish that, I think that's the direction we need to go in. How long do we want to wait and how involved do we want to get District Counsel before moving forward on this? Do we want to wait and go through the next one or two stages?
Mr. Sabol: Do you think District Counsel would have a settlement offer in 90 days?
Ms. Rigoni: It is really up to the Board to decide how long they want to wait until our formal demand letter. George and I have been in contact with the playground contractors for some time. Whether the Board decides that's 30 days, is up to the Board, and I would be happy to comply with that. After that, we could file a complaint. Again, it's up to the Board on how long you want to wait, before we go ahead and file a formal complaint.
Mr. Flint: Maybe one option is to authorize that a demand letter be sent and District
Counsel could provide a specified period oftime for them to respond. Then we will know prior to the next Board Meeting. At the next Board Meeting, you can make a decision as to whether they should proceed with filing a complaint or preparing the claim.
Mr. Szewczyk: I'm fine with that.
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Mr. Sabol: So in 90 days, we would begin to do something.
Mr. Szewczyk: lfwe gave them 30 days, there's a step after that to file. Mr. Sabol: That's enough time.
Mr. Flint: The first step would be to send a demand letter. We would know before the next meeting if they are responding to the demand letter in a proactive fashion. Ifthey are not, at the next meeting, you can decide if they are not cooperating or responding, you could direct District Counsel to prepare an actual complaint or you can decide to stop. We can do them parallel, as far as anything going on out here, but as Joe indicated, we are already into a dryer period, so maybe the urgency is not to give direction tonight, but that's up to the Board.
Ms. Rigoni: Just so I understand, timewise, we would prepare the demand letter hopefully late next week at the latest. That would give them a couple weeks to respond or remedy this before we bring up the issue again to the Board. Is the Board comfortable allowing two weeks for them to respond?
Mr. Szewczyk: Yes.
Mr. Flint: We are talking about sending them a demand letter and then seeing what response we get. At the next Board meeting, the Board can decide what the next step is.
Ms. Rigoni: Okay. I just wanted that clarification. Mr. Flint: They haven't decided that.
Mr. Szewczyk: I think that's the next step we should take. Mr. Flint: Is everyone okay with that?
Mr. Sabol: Yes. Mr. Smith: Yes.
Mr. Flint: So there is consensus that we will take that approach, Michelle, and we will see where we go from there.
Ms. Rigoni: Okay. That sounds good. Thank you.
Mr. Flint: The next item is streetlight replacement. I saw that they are working on the final phase of installing the streetlights up front. Have they given us a date of estimated completion? They were hoping to be done by the end ofthis week.
Mr. Trates: There was a delay on Monday.
Mr. Sabol: When I spoke to them, George, it was kind of odd. They started nine hours ago to fix it, after having doing nothing for five or six weeks.
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Mr. Szewczyk: I noticed that Blooming's cut the lawn the day before the meeting.
Mr. Flint: They were supposed to start last Monday and the Monday before, so they are making progress. Hopefully by the next meeting we will be able to check that off of our list. Mallory and I met with a representative of the Water Management District (WMD), regarding the renewal of our master permit that covers a commercial area on Sycamore Street, from the cul-de-sac up to Imagine School. I believe that we have a strategy moving forward to address that issue. A portion of that WMD permit was actually outside of the boundaries of the CDD. When they built the southern part of Imagine School, they actually modified the permit, because there was supposed to be a pond there. They received approval from the WMD; however, the WMD still shows us as the operating entity for that permit. It has to be re-certified every so many years; however, we realized that we don't have the ability to maintain that system, because it's on private property that is outside of the District. We are working with the WMD to get that removed from the permit and get the property entity named as the operating entity. Earlier, the Board took action on the four-way stop Warrant Study. Is there anything else that the Board wants to add to the Action Item List? Hearing none,
	Amenities Manager - Monthly Report

Mr. Trates: This month, as I stated before, we started work on the front lighting project. The streetlights were repaired from the lightning strike. The Clubhouse carpets were professionally cleaned. The front entrance fountain leak was detected and repaired. Clay was added to the tennis courts and professionally rolled. Gym equipment machine padding was reupholstered.  We added a new Zumba and water fitness class to our activity line-up and
purchased a tennis roller, grooming rake and maintenance shed. The October calendar and newsletter will be available in the office and online starting on Friday. We have some exciting events coming up, including our annual Halloween party. Signups will begin on October i st.
Under "Amenity Management, " I have two quotes for review. The first is in correlation to the pavers being re-sealed by the pool deck. I did reach out to Gorilla, regarding their quote that I presented at the last meeting, to see if the price was comparable to the last time that they did it, and also to add the veranda around the Clubhouse. Unfortunately, I have not received a response from them. I did receive a response from Scott's Maintenance Services for re-sealing the pool deck and veranda pavers. The cost of the pool deck is $4,890, which includes pressure washing, re-sanding and sealing with an acrylie sealer. The cost for the Clubhouse veranda pavers is

21 
file_21.png



September 19, 2018	Lakeside Plantation COD

$2,646, for a total of $7,536, but if we do both areas at the same time, the contractor would take 20% off the total cost, bringing it down to $6,028. It does require a 50% deposit. The second quote was from Bradley Ray Concrete, which we have used for all of our concrete work for many years, for the tennis courts and the middle concrete section under the awning. This is to remedy the issue of clay runoff and not having the proper drainage system. They came out to survey the project and said that the courts were sloped towards and electrical box, so they would not take on the project to re-slope and re-pour the concrete with a drain in the center, unfortunately, but they did come up with Plan B, which costs less money. Plan B would be to cut out and remove the concrete in the center, leaving the awning for concrete on the sides, dig down, add a dense mesh wrap for weed control and four inches of rocks to create a French drain system. It would help create a natural draining and would look nice with decorative stones. They said that job would not exceed five business days in their contract and would cost $9,530. On a slow day, I went out with Brad and hosed down the tennis courts. I think I even showed a few pictures. It took about two-and-a-half hours just to get rid of all of the clay that was dry with our pressure hose; however, it rained for 15 minutes, so everything came back. It's really something that needs to be remedied from an aesthetic point of view and also usability for the tennis members and residents that like to play tennis.
Mr. Sabol: I'm thinking about the depth that would be necessary and that its going to be a problem forever.
Mr. Smith: It says that they are going to cut out a 7 foot by 71 -foot area of walkway between the tennis courts, but then they are just going to fill it back in with stones. There' s not going to be concrete in there?
Mr. Trates: No. It's going to be dug out so that the water can drain naturally into the ground.
Mr. Smith: So there will be a drop down there where people might trip and fall.
Mr. Trates: There would be a drop down, but it would be re-filled with stones. Mr. Sabol: Will there be a grate on that?
Mr. Trates: There would just be stones throughout, so there would be a stone walkway through the sides, but there wouldn't be a drop off or anything like that, because the sides where the awning comes, is right next to the fence. As soon as you walk on the tennis courts, there is going to be stones and gravel.
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Mr. Smith: So it would be a 7-foot-wide area with stones, instead of solid concrete. Mr. Trates: Correct.
Mr. Sabol: Would it be a rolled stone or small stone?
Mr. Trates: She said that there would be a mixture of sizes, because they didn't want small gravel. They were worried that the stones would get stuck in people's shoes, go onto the courts and create a whole other issue for us. There are bigger decorative stones that are different sizes. She actually sent me a picture.
Mr. Sabol: You wouldn't be able to walk on it. Mr. Trates: You would be able to walk on it.
Mr. Szewczyk: How wide is the sidewalk now?
Mr. Trates: The full length, including the awning and everything? Mr. Szewczyk: Yes.
Mr. Trates: I believe that it was 10 feet.
Mr. Szewczyk: So even if it is 12 feet, we are going to leave 2 and a half feet on either side of concrete, and then just have the stone the rest of the way.
Mr. Trates: That's just because of the awning, because the awning is poured into concrete square pads, so if they want us to do that, we would have to remove the awning and then re-do everything.
Mr. Szewczyk: I'm trying to picture this. Does it have to be 7 feet wide?
Mr. Trates: It doesn't have to be. That is just what they measured from one awning footer to the other.
Mr. Szewczyk: You mentioned the aesthetics and I'm trying to picture 2 feet of concrete on the sides with 7 feet of stone in the center. Let's face it. We tend to have an aging tennis community, and I'm worried about them walking on the stones and the possible liability there. For such a wide swath, is there a way to narrow that down so people feel a little more comfortable that they have enough sidewalk to walk on, but we could still get the drainage that we need to prevent all of this wash off'?
Mr. Sabol: That's a very good point. I agree with Joe. I don't think it all has to be stone.
I think a 3-foot path would suffice. That's what I'm thinking.
Mr. Szewczyk: I just don't know how wide it has to be to sufficiently drain the water without it running all the way down to the electrical box.
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Mr. Trates: Their recommendation was to have a wider footprint, because it would be naturally draining. If it's going to be a small section, then we are just back at square one. As it is right now, aesthetic wise and also for the usability, as soon as that clay gets wet, its back. Every time Juan, Brad and I try to get out there, it rains again. The tennis players are the first ones on that court, even before we can even get a chance to get outside, that clay becomes very slippery material. It is our concern to try to figure out a new plan for it.
Mr. Szewczyk: So this isn't really helping with the material being washed off of the courts, though.
Mr. Trates: No, because the courts are wet courts that have the sprinkler system
underneath, causing some runoff, but generally when it rains, it all builds in that section. Whoever installed it originally, didn't think they had to slope it in the right way and also have a drainage system for where that clay could go, because right now it just builds. The way that the level is near the electrical panel, it just starts to flood out every time it rains. So, it's just a mucky terrible mess.
Ms. Buckley: Because I'm on the tennis court all the time, you can take that clay and shovel it out and put it somewhere else, because what you are talking about with all the stones, clay could be in there too, and eventually that's going to plug up too and you are not going to have anything that looks aesthetic wise. If you have a grate in the middle, you can get rid of the clay.
Mr. Smith: When Chip Berry was here to look at the playground, we also talked to him
about the area between it. His recommendation was to saw cut a slat through there, but this was only going to be, if i remember right, about a foot wide. Then he was going to drop a pipe in there and pitch it to come down to the cleanout that's right outside the tennis courts. Within that
pipe, I thought he said that he would have three cleanouts, where you could pull the lid and make sure to flush it all down. The drawback to that would be, every so often, we would have to pull the lid on that drain that's out there and clean the clay out of it. I don't know if he would still be willing to do that, if we brought him down to do the playground. I doubt that he would come down just for a small job like that, but I don't know. That would be something that we have to look into. I personally don't like the idea of the rocks. It just scares me, because people are walking out there. I grew up in a house where we had a stone driveway and I know what it was like trying to shovel snow out there and trying to walk on it. Maybe this stone is different.
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Mr. Trates: It's very different from what you are envisioning. Mr. Smith: I can't get past that vision.
Mr. Trates: Its more of a walkway gravel.
Mr. Sabol: I see what you are saying Harry, but I don't think that's right. I think if that's pressed into a roll, that would work. That's my thought.
Mr. Flint: It's pressed and rolled.
Mr. Smith: If it's pressed down, where is all of this clay going?
Mr. Sabol: When you flush that clay, it's going to plug up your drains. It's going to build up and plug up all of your pipes. Where are you going to put it?
Mr. Smith: In that cleanout. Every so often you pull the lid off to clean it up. Mr. Sabol: That's another maintenance item.
Mr. Smith: Yes, but you are doing maintenance on the courts right now. Mr. Sabol: We are not doing that well.
Mr. Smith: That was just a suggestion. Mr. Sabol: I go out there every day.
Mr.  Szewczyk: I would like to table this for now.	I don't think we have enough information or even consensus, on which direction to move in.
Ms. Stephens: We should at least get to see what the stone looks like. Ms. Chichelli: We need pictures.
Mr. Trates: I have a picture.
Mr. Sabol: Is there a facility somewhere where we can look at it?	Could you call someone?
Mr. Trates: I can ask.
Mr. Sabol: I would like to see it. I feel like Harry does too. You don't want to put something out there that's not going to work.
Ms. Alexander: As far as I know, we don't have the problem that you have here at any other community we manage.
Mr. Szewczyk: Lets table this for further discussion. Mr. Flint: We will bring it back next month.
Mr. Szewczyk: We are re-sealing the pool. I believe that we have two proposals.
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Mr. Smith: Gorilla was $4,050 just for the pool and $6,028 for the pool and the front and back all the way around the verandah.
Mr. Trates: All 2,940 square feet.
Mr. Szewczyk: So for $2,000 more, we are getting all of that done. The problem is that I just don't think that the verandah needs to be done. I haven't come across any loose blocks, but I have come across some in the pool area.
Mr. Trates: The re-sealing is more so to seal pavers, because we have pavers that are getting stained. We are trying to scrub it out, but since the sealant is so thin in certain areas around the verandah, it's just going straight into the pavers.
Mr. Flint: Is the proposal for sanding and sealing?
Mr. Smith: Yes, sanding and sealing. I don't know if you know this or not, but as Joe said, we have a few areas around the pool where they are talking about putting sand in the pavers. Will he actually pick the paver out and re-level it?
Mr. Trates: They said for the ones that are unsettling, they would take care of those for us, because I pointed those out.
Mr. Smith: As he said, the sealing is like painting a piece of board. You can put a piece of board out there and if you don't take care of it, it's just going to rot away with the weather. If you put a coat of paint on it, it will last you a lot longer. It's basically where we are talking about where the pavers are.
Mr. Szewczyk: Some work needs to be done, but is it worth $2,000 more to get the whole thing done, or just stick with the $4,000 on the pool. For the additional $2,000 with all of the additional work that could be done, I'm leaning on getting everything done.
Mr. Smith: I agree.
Mr. Sabol: That is what I would recommend.
Ms. Stephens: It's like cleaning half of a house. You might as well have everything done at the same time.
Mr. Smith: How often do they recommend that they be re-sealed?
Mr. Trates: They recommend that the pool tiles be re-sealed every two to three years, but I'm not sure about the verandah. They said that it' s based on usage. We get a lot of foot traffic near the Clubhouse.
Mr. Szewczyk: But we also don't have the chlorine and the chemicals from the pool.
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Mr. Smith: Its covered, so you don't get a lot of sun. Mr. Szewczyk: Is Scott's offering the 20% discount? Mr. Trates: Yes.
On MOTION by Mr. Szewczyk, seconded by Ms. Stephens, with all in favor, the proposal from Scott's Maintenance Services to re sand and re-seal the pool deck and verandah pavers, in the amount of $6,028, was approved.

Mr. Trates: That's all I have for you.

NINTH ORDER OF BUSINESS	Other Business
There being none, the next item followed.

TENTH ORDER OF BUSINESS	Supenrisor's Requests
Mr. Sabol: I asked George to prepare some figures on the fountains. In 20 1 3, we spent
$28,430 on repairing the fountains. When you look at the invoices, in August, we spent $2,400, so we are at $32,000. Fountains are beautiful when they work, there's no doubt about it. How does the Board feel about changing the water? Is it costing too much?
Ms. Stephens: It is costing a lot of money. Joe and I talked about this at the last meeting, and I made the suggestion of getting rid of it. Joe said that I have to be the fust one out of the building to deal with the community.
Mr. Szewczyk: I made the comment that I felt like the Bougainvillea was more the focal
point than the fountains.
Mr. Sabol: Joe, ifwe cut the water off, that eliminates our problem. Right in the center, there is a blue circle where the water comes up. What if we went to the local schools and local junior colleges and asked them to build something in the center of that with no water; something that would be modem art. I don't care if its stainless steel. We just need something to look at when you come in that wouldn't cost us anything. Is that a possibility? That's just an idea.
Mr. Szewczyk: Anything is a possibility.
Mr. Sabol: Is that something that would work?
Ms. Stephens: Why don't we make it a big planter?
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Mr. Szewczyk: That's what I was thinking. When we bring in truckloads of dirt for another project, we can tell them to dump a couple of loads into the fountain and turn it into a big planter.
Mr. Sabol: So the next time that we get a nasty water leak, instead of putting this much money to fix it, we can do this.
Mr. Szewczyk: I'm fine with doing that.
Mr. Smith: Let's put some nice dirt in there.
Mr. Szewczyk: For the front lights, Nathan and I talked about taking the lights out and	_, getting spotlights to shine on the letters.
Mr. Sabol: We could have red lights during Christmas time.
Mr. Szewczyk: We could have green lights for St. Patrick's Day. We would just go right down the calendar. It's great to see the general public going there to take their prom and wedding pictures.  It is one of the most beautiful spots in the City, but the water feature itself, costs us too much money.
Mr. Sabol: There are other places where we can spend that money.
Mr. Szewczyk: Like I said, the pergolas are what they are really coming here to take pictures in front of.
Mr. Smith: We have the pergolas on the other side to do.
Mr. Szewczyk: The next time that we have a substantial water problem up there, I'm fine with the recommendation.
Ms. Stephens: Take out the water system.
Mr. Sabol: I am around the tennis court three or four days a week. A gentleman named Mike Sedita comes to the courts. He is very vulgar, telling nasty jokes all the time. About a year ago or two years ago, he was soliciting. He was warned about this and I think we gave him a week or two-week suspension from using the courts.
Mr. Flint: Was he selling insurance? Mr. Szewczyk: Yes.
Mr. Sabol: Nathan put new jugs out, but the cups were not available yet. He ordered them but they had not arrived. Now they are here and he put them out. Before they arrived, Mr.
Sedita put his mouth over the faucet and started drinking. I told him, "You can 't do this. It 's u nsanitary. " He started laughing and proceeded to tell some more nasty jokes. There was girl
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there that was seven years old from San Diego, California. Her mother plays on the tennis courts all the time. He said, "Little girl, did you see that. " She said, "Yes I did. " Then he asked her again and she said yes. This man should lose a couple of more weeks of using the courts. I have several witnesses that I can bring. They were all there. It is up to the Board to do what they want.
Ms. Stephens: Suspend him, ifhe's that vile.
Mr. Sabol: Whoever was on duty that day wrote it down. I came in afterwards. Mr. Trates: Was it Raven?
Mr. Sabol: Maybe it was Raven. She took notes on what she had heard and I was standing right there, watching the whole thing.
Mr. Flint: The Board has a disciplinary policy and there are progressive steps that should be taken. It starts out with a verbal and written warning and goes from there. I think we need to follow our policy. I don't know if we can just suspend privileges, for something like that.
Mr. Sabol: I don't want to suspend him forever, but he should be suspended short-term, just to wake him up.
Mr. Flint: It depends on how egregious the act is.
Mr. Sabol: When you put your mouth over a faucet that the general public is using, it's unsanitary. It becomes a health, safety issue.
Mr. Flint: It' s up to the Board on whether you want to follow a progressive step or jump to suspending him, ifyou feel that egregious.
Mr. Sabol: That's what I witnessed.
Mr. Smith: Did anybody come in here and complain about any of that?
Mr. Sabol: Three or four people were going to come and complain, but they never showed up at the meeting. That's typical of a lot of people.
Mr. Smith: They don't have to come to a meeting. All they have to do is go in the office and say, "Hey, this guyjust did this out there on the courts. "
Mr. Sabol: If you want those people to come forward, I will notify them, if you want to
talk to them.
Mr. Smith: I'm not saying that you didn't see it. I'm trying to say, for Vesta to start our disciplinary action, procedure or whatever you want to call it, we need to have somebody come in here and say something.
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Mr. Sabol: Theyjust play on Saturday morning and I don't know if anyone is on duty on Saturday morning.
Mr. Trates: There's someone there.
Mr. Sabol: That's all l have.
Mr. Flint: Is there any other business or Supervisors' Requests? If not, we need a motion to adjourn.

ELEVENTH ORDER OF BUSINESS	Adjournment

On MOTION by Mr. Szewczyk, seconded by Ms. Stephens, with all in favor the meeting was adjourned at 8:36 pm.
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