
MINUTES OF MEETING 
LAKESIDE PLANTATION 

COMMUNITY DEVELOPMENT DISTRICT 

The Regular Meeting of the Board of Supervisors of the Lakeside Plantation Community 

Development District was held on Wednesday, October 18, 2017 at 7:00 p.m. at the Lakeside 

Plantation Clubhouse, 2200 Plantation Boulevard, North Port, Florida. 

Present and constituting a quorum: 

Harry Smith 
Joe Szewczyk 
Alan (Bud) Sabol 
Camille Stephens 
Sharon Moore 

Also present: 

George Flint 
Jere Earlywine 
David Robson 
Nathan Trates 
Roy Deary 
Heather Alexandre 
Residents 

FIRST ORDER OF BUSINESS 

Chairman 
Vice Chairman 
Assistant Secretary by phone 
Assistant Secretary 
Assistant Secretary 

District Manager 
District Counsel 
District Engineer by phone 
Amenities Manager 
Vesta by phone 
Vesta 

Roll Call 

Mr. Flint called the meeting to order at 7:00 p.m., called the roll, and lead the pledge of 

allegiance. 

SECOND ORDER OF BUSINESS Audience Comments on Specific Items on 
the Agenda 

(Speakers will fill out a card and submit it to the District Manager prior to beginning of 

the meeting) 

Mr. Flint: If there are any members of the audience that have comments on an agenda 

item, now would be the opportunity to provide them. We reference a speaker card on the 

agenda, but it isn't necessary tonight. Otherwise, there is a general audience comment section 
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later in the meeting, after "Business Administration". Are there any comments on agenda items? 

Not hearing any, the next item followed. 

THIRD ORDER OF BUSINESS District Engineer Report 

Mr. Flint: Dave Robson, the District Engineer is available by phone. Dave, do you have 

anything for the Board? 

Mr. Robson: Dave Robson, Johnson Engineering. I haven't had any activity in the last 

month. Since there's no December meeting, do you prefer to have the preserve and/or the lake 

evaluations completed in November or January? 

Mr. Flint: My thought is January, because lake levels are still high. 

Mr. Robson: That would be a good reason to push it to January. 

Mr. Flint: If the Board is okay with that. 

Mr. Smith: Yes. 

Mr. Szewczyk: We are fine. 

Mr. Flint: The consensus is January. 

Mr. Robson: Is there any activity that I can respond to? 

Mr. Sabol: Yes. Have you done anything with the arbors? 

Mr. Flint: The Chairman and I looked at the arbors. The Chairman met with a contractor 

and is working on getting another contractor that worked with them in the past, from what we 

understand. 

Mr. Sabol: So Dave's services are not needed? 

Mr. Flint: I don't think so, at this point. We don't believe it's a public safety issue, right 

now. 

Mr. Robson: I had not received any photos and it sounds like my recommendation of 

getting a contractor to take a look at it, was what you have done. I'm good with all of that. 

Mr. Flint: Is there anything else for the District Engineer? 

Mr. Robson: Thank you Board. I will call into the November meeting, unless something 

comes up between now and November. 

Mr. Robson left the meeting. 

FOURTH ORDER OF BUSINESS Unfinished Business Items 

2 
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Mr. Flint: There are a number of items that will come up under the Action Items List, 

which will be discussed later in the meeting. Is there anything else that the Board wanted to 

discuss under this item? Hearing none, the next item followed. 

FIFTH ORDER OF BUSINESS New Business Items 

A. Consideration of Agreement with Grau & Associates to Provide Auditing 
Services for the Fiscal Year 2017 

Mr. Flint: The Board previously went through the bidding process prescribed by the 

Statutes, and selected Grau & Associates to provide the annual independent auditing services. 

The fee in their agreement is a not-to-exceed amount of $3,600 to perform the Fiscal Year 2017 

audit, which is consistent with their bid. There's an addendum to the Engagement Letter that 

District Counsel provided that includes some public records language, as a result of some 

legislative changes, which would be approved with the agreement. Are there any questions? If 

not, we need a motion to approve the agreement. 

On MOTION by Ms. Moore, seconded by Mr. Szewczyk, with all 
in favor, the Grau & Associates Agreement to provide auditing 
services for Fiscal Year 2017 was approved. 

B. Ratification of Proposal from Bloomings to Provide Additional Post 
Hurricane Clean Up 

Mr. Flint: You received a proposal for some services that were provided by Bloomings 

after Hurricane Irma. I executed the proposal because of the time sensitive nature of the work, 

and I'm asking the Board to ratify my actions. 

On MOTION by Mr. Smith, seconded by Ms. Moore, with all in 
favor, Mr. Flint's execution of the Bloomings Proposal for post 
Hurricane Irma cleanup, was ratified. 

C. Consideration of Resolution 2018-01 Authorizing Notice of Rule 
Development and Rule Making 

Mr. Flint: District Counsel will present the resolution and proposed rule, which is a 

result of the Board's request that Staff look into regulating the area between the sidewalk and 

back of curb. 
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Mr. Earlywine: The resolution itself would simply authorize rulemaking proceedings. 

We would go through rulemaking, similar to what we have done in the past with these rules and 

policies, and once you adopt the resolution, you would provide notice of rule development and 

rulemaking. If you have the rulemaking hearing, there is precedent that essentially says, "If you 

make a material change to the rule, .at that time, you have to re-notice it and give everyone a 

chance to comment". So, if you are not comfortable with the rule, as presented today, I would 

hold off on the resolution and think about it some more, and we can bring it back to a future 

meeting. That being said, let's talk about the rule itself. The question was how we regulate or 

oversee the road or curb strip. The District owns the right-of-ways (ROWs) and those ROWs 

extend up, oftentimes, to the far end of the sidewalks. It includes the sidewalks and these grassy 

strips. At the same time, many of the HOA covenants in the community, place the obligation on 

the homeowner to maintain down to the road. One HOA actually puts it on the Association. 

Then of course we have one area, which is completely unregulated by HOAs entirely. There are 

a couple of ways that you can go with this; regulate that area and dictate what people are planting 

in there, or simply monitoring the areas, to make sure that there are no health, safety or welfare 

issues, which was more along the lines of what we have been doing historically. As long as we 

don't see any of those issues, we should stay out of it and allow homeowners to continue to 

govern their property as they have for all of this time. The proposed rule essentially provides the 

background, in Section 1, which I just described. Section 2 would grant people the license to put 

landscaping and other items in those curb strip areas, but put certain responsibilities on them in 

doing that. It acknowledges that the District has the right, but not necessarily the obligation, to 

remove some of that landscaping, to the extent that it presents a health, safety or welfare issue. It 

doesn't promise that we are going to go out and monitor it, although it's probably good practice 

to monitor on an annual or biannual basis. To the extent that we find any health, safety or 

welfare issues, such as tree limbs hanging down too low, that are in violation of local ordinances 

dealing with the ROW, we have the right to remove the tree or do whatever we need to, to 

address the situation. I think this is a prudent approach, from the standpoint of our insurance 

carrier making sure that we are covering our bases, assuming that we perform periodic 

inspections, which doesn't put the burden on the District for regulating all of these areas. I 

would be interested in hearing your thoughts. If you want to proceed with the rulemaking and 

advertising, you can do that tonight, but if you want to think about it some more and come back 
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at a later meeting, that's fine too. However, bear in mind that once we advertise and come back 

and try to make a change at the hearing, it will be too late. We will have to go back through the 

advertising process and spend money on the ads. Are there any questions on the policy or the 

resolution? 

Mr. Flint: There's a 29 and 28-day notice that needs to be advertised, but you would not 

be able to do that for the November meeting, so we are looking at holding the hearing in January. 

Without a special meeting, you wouldn't be able to do it before January. 

Mr. Earlywine: That's a good point. 

Ms. Moore: 1-d references "residential community", and I want to make sure that 

commercial properties are in here, so it doesn't limit it to residential properties. It's the entire 

community, right? 

Mr. Earlywine: It is. We can make that clarification in the document. 

Ms. Moore: There is commercial property on Sycamore Street. This may not be for Jere, 

but I guess what we are saying is that we are going to rely on the City and say that the City 

would allow us to construct, landscape or alter that area. I would like to know, under the City 

Building Code, what people could do in that space, such as paving. 

Mr. Earlywine: Keep in mind, that the intent here is not to match the City Ordinance. I 

have not reviewed those, but presumably they have health, safety or welfare issues built into 

them, and to the extent that those exist, those are the types of issues that we would be picking up. 

Aesthetic issues are not within our purview. 

Ms. Moore: I think what I am saying is that the City says we can pave over a section 

with blacktop and we are saying "Yeah, you can do if', but before I can say that is the direction 

we want to take, I need to understand what the City would approve. They may not agree that 

paving or blacktop makes sense. I think what we are getting at, is how much we want to 

micromanage the HOA and dictate what they can and cannot do, or allow the City to dictate their 

process for permitting and then we monitor that after its done. Before we do that, I want to make 

sure that I understand what the City says we can and cannot do. 

Mr. Earlywine: I can get you a copy of those ordinances and forward them to the Board. 

Mr. Smith: A lot of this came about because we have a couple of people who built in 

here, and a resident asked about planting trees. I believe that the City would say that it's okay to 
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plant the trees. At that point, if someone wants to plant trees, if we approve this or don't do 

anything, there's nothing we are going to be able to do as a Board to stop that. Correct? 

Mr. Earlywine: It depends. Typically, there are tree trimming limb requirements, if a 

limb is too low and a description of the types of trees that are allowed and the types that aren't. 

To the extent that it would create a health, safety or welfare issue, which is not clearly defined, 

intentionally, it gives us some latitude. I think that's where the standard is. 

Mr. Smith: Would that go back to the City Ordinance, saying what we can or cannot do? 

Mr. Earlywine: Yes. 

Mr. Smith: I don't have a problem putting this off until November, so we have some 

time to look into things and see where we are. I guess when I first read it, I noticed that it really 

didn't give us anything to do, but I understand that this is a rulemaking process. After we adopt 

the rules, we can say what we want, what we can or can't do or whether we want to take on the 

burden of saying what you can do and can't do to that piece of property. 

Mr. Earlywine: Yes. I think the intent is to place the least amount of burden on the 

District as possible, so I don't see this as a subsequent process where we come back and have 

more specific requirements. I think those can be decided on a case-by-case basis. We should 

have a Traffic Engineer or some traffic expert inspect the sidewalks on an annual basis. If he 

says that there are no line-of-sight issues, and that's probably the primary safety issue that you 

would be looking for, then it's probably okay. Then I would let the HOAs govern their 

respective areas, and to the extent that we don't see any problems in other areas, I think we are 

fine. To the extent that we see issues that we want to address, we can certainly revoke this rule 

and revise it. I guess the question is whether this is a problem that needs fixing. I think it's good 

to have the standard out there and make it clear who has the authority to do what. I think it's a 

good idea to move forward with some kind of policy, but the question is how far you want to go 

with it. 

Ms. Stephens: What about the houses that already have trees between the curb and the 

sidewalk? Does the CDD have any authority? If they see there's a problem, can they confront 

the homeowner and tell them that it needs to be addressed? 

Mr. Earlywine: Under this rule, we could. Under our own authority, as the landowner of 

that curb strip, we could do it now. This makes it clear. It also makes it clear what the 

homeowners' expectations are, in terms of improving their property, so they know that we can 
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remove them and charge them for it. It creates an opportunity for us to actually enforce the rule 

against them and collect Attorney's Fees. I think if people have trees that are not safety issues, I 

don't know that we are going to have a big concern. 

Mr. Smith: We would allow the trees, but we have one house with stones. My 

understanding is that there are three or four other people talking about doing that. 

Mr. Earlywine: Are those the large stones that prevent parking? 

Mr. Smith: No, just gravel, so they don't have to water the grass. A lot of people 

complained about it because they don't want it. If we just approve this the way it is, there's 

nothing to stop every other house from having rocks. Correct? 

Mr. Earlywine: That's right. 

Mr. Smith: I hate to be the "Nazi Policeman" out here, going around telling people that 

they can't have what they want, but at the same time, I believe that we need to look at the 

aesthetics and make sure that everybody is uniform. That's my opinion. I don't know how 

everyone else feels. 

Ms. Moore: I agree, and that's why I want to understand what is allowed under the law. 

You are never going to please everybody. I know that a lot of people don't like stones. I think it 

looks fine, but we are not meant to have it. It's like when people go to Arizona to get away from 

asthma and then they start planting all of the grasses. I'm okay with it, but I recognize that; 

number one, that doesn't mean the majority is okay with it, and number two, I agree with what 

Harry said about consistency and aesthetics. The first step is finding out what the City allows, if 

we leave it like this? The City may never allow some sort of blacktop paving and what have 

you. I don't know. The house on the comer put pavers to the back of their lot so they could 

have a second driveway. The City said that they didn't receive the permit, so I don't know 

where it stands right now. It looks nice, but we have to figure out what we want and what's 

allowable, so it's consistent. 

Mr. Szewczyk: It seems to me that most of us are talking about the landscaping in 

between those areas. Could we possibly be venturing into use of that area, and then getting into 

this entire parking mess? 

Mr. Earlywine: Again, if you are regulating traffic, that gets into a gray area of law. I'm 

sure that Mike and everyone informed you about that. You have the Uniform Traffic Safety 

Code, which says that a general-purpose unit of government is supposed to regulate traffic. The 
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question is whether you are regulating traffic. If you get into that, the Code probably trumps 

that. 

Mr. Flint: I think we found that the City Code allows for parking in that area. 

Mr. Szewczyk: I just don't want a guest involved again. 

Mr. Flint: It's a legal question, but I don't think doing this is going to give us any 

authority. 

Mr. Szewczyk: I don't want that authority. 

Mr. Smith: I don't want to have to go out there and look at everyone's lawn, either. 

Mr. Flint: I agree. 

Mr. Smith: At the same time, I think that we need to do something and this is a platform 

to say, "Now we have the authority to go out there and tell people that they can't do this", but 

that's after they've already done it. I think we should wait until November, see what the actual 

City rules are, and as you said, it really doesn't matter if we wait until November anyway, 

because it will be January before anything goes into effect. If we can have the City Ordinance, 

as far as what's allowed in that area, I guess that may help us make a decision. Does everybody 

agree or disagree? 

Mr. Szewczyk: No I'm fine with that. 

Mr. Earlywine: We will bring it back to the Board. 

D. Consideration of Resolution 2018-02 Amending the Fiscal Year 2017 Budget 

Mr. Flint: This resolution amends the Fiscal Year 2017 budget. The District is required 

to amend the budget within 60 days of the end of the fiscal year, if actual expenditures exceed 

the total budget amount. If you look in the revenue section, we recognized $65,125 in 

"Beginning Fund Balance". This is above and beyond what's required for "First Quarter 

Operating Reserve". Traditionally, we've transferred anything above the "First Quarter 

Operating Reserve" to the Capital Reserve Fund. We are taking $20,000 and increasing 

individual line items that exceeded the budget. The remaining $45,000 is being transferred out 

to the Capital Reserve Fund. Doing that, makes our total projected actual expenses exceed what 

our annual budget is, so we have to do this budget amendment. You can see on the expense side, 

that individual line items that have been adjusted up and down, based on where we believe the 

actuals will be, as of 9/30/2017. For streetlights, we have a budget of $10,000 and actuals as of 

9/30/2017, of $14,893, but we've allowed for any additional expenses that may be hanging out 
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there that haven't come in yet, so to err on the side of caution, we are recommending an increase 

up to $20,000. There have been several repairs above what we typically experienced in the past, 

which caused that line item to go over. We are recommending that "Landscape Maintenance -

Other" be increased. That's the result of the additional palm tree trimming. At the pool area, all 

of the palms are trimmed one time a year under the contract. There was additional tree trimming 

in the pool area, and there are some other expenses that have come in, so we are recommending 

that we increase that line item. For "Irrigation Maintenance", we put a filter system on the 

irrigation pump system that irrigates Plantation Boulevard, to try to prevent heads from getting 

clogged. There were also some repairs to the pumps, which put that line item over. We know 

about the entrance feature and some of the repairs that had to take place there. As a result of 

some of those repairs, we had excessive use of water, causing our water bills to increase for our 

entrance feature, so we are recommending that line item be increased. " Traffic Enforcement" 

was not budgeted, but was something that the Board approved. That is cost of having the City of 

North Port Police come out every other month. We also recommended an increase in "General 

Maintenance". There were decreases in various line items. The line item that says, "FY'' should 

be "Pool Maintenance". We are recommending that this be increased as well. For "Tennis 

Court Maintenance", I provided detail to the Board on one-time expenses for maintenance, that 

was charged to that line item. 

Ms. Moore: We replaced the awnings. 

Mr. Flint: It's in there. I have the detail. We recovered the large canopy and purchased 

awnings for the benches. There were some expenses like that, which are one-time expenses that 

caused that line item to be higher than usual. Are there any questions on the proposed 

amendment? If not, we need a motion to adopt Resolution 2018-02. 

On MOTION by Mr. Szewczyk, seconded by Mr. Smith, with all in 
favor, Resolution 201 8-02 Amending the Fiscal Year 2017 Budget, 
was adopted. 

E. Consideration of Agreement with Sparkling Kleen Pools & Spas to Resurface 
Pool 

Mr. Flint: This is to re-marcite the pool. At a prior meeting, Staff presented several bids 

for this work. The Board directed moving forward with Sparkling Kleen Pools & Spas and 
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District Counsel drafted the proposed agreement. Exhibit A to the agreement is the scope of 

work, which includes resurfacing the pool and spa with standard quartz plaster. There is an 

optional upgraded plaster, which would have a lifetime warranty, versus the ten-year warranty 

with the standard quartz plaster. There was also an option to replace the coping tiles on the 

gutter beam, which is the top tile that goes around the pool. I don't know that those tiles are in 

bad shape and need to be replaced, but I think Staff is recommending the standard quartz plaster. 

You are likely going to end up re-marciting it in ten or 15 years again, whether you have this 

lifetime warranty or not, because there's going to be staining and other issues. That's an option 

for the Board. The other issue in this agreement is that we wanted to lock in the contractor on 

May I for commencement of the work, because we want the work to be completed, right before 

kids get out of school and after the snow birds leave. Because we are going to be closed for 

several weeks, we want to try to limit the impact on the community by timing it on May 1 .  The 

contractor is willing to hold the price and the date, if we pay a 25% deposit to hold the date and 

the price. 

Mr. Sabol: You have Exhibit A and you are referencing Exhibit C. Is there an Exhibit 

B? 

Mr. Earlywine: Exhibit B is a reserve. There are a couple of provisions. This is a 

standard form agreement, and to the extent that I'm not using some provision, I will just put 

reserve in parenthesis and remove the provision. The next time I use the form, I will remember 

to put the provisions back in, if it's appropriate. Exhibit B is one of those reserve exhibits. I 

wanted to cover a few contractual provisions from a legal standpoint that were important. Under 

Florida Law, if a construction project is less than $200,000, which this is, you are not required to 

have a payment or performance bond. A payment or performance bond insures that if there's a 

defect in the work, the District can sue under the performance bond and the bonding company is 

supposed to take care of the problem and go after the contractor for you. The payment bond is 

actually there to protect subcontractors. Given the small amount of this contract, we are not 

recommending that you get any of those. I think its belt and suspenders for this type of project, 

but I wanted to raise it because there's a specific finding that the Board has to make, to opt out of 

that payment or performance bond. I wrote that into the agreement. George already covered the 

compensation. There are some limitations in the warranties that I think you noticed in the 

proposal. Obviously, the courts are limited to a ten-year warranty. We try to maximize the 
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warranty as much as possible under Section 5, but there are limitations, which were set forth in 

that exhibit. We don't have the insurance certificate from the contractor, but I imagine that its $1 

million or $2 million in general liability (GL), which is standard. We would be added as an 

additional insurer. There is a liquidated damaged provision, which basically requires them to 

finish the project in 120 days after the May 1 start date. Damages are $ 100, per day for the first 

two weeks and then $200 per day thereafter, up to 75 days. 

Mr. Flint: We may want to reduce the 120 days. 

Mr. Earlywine: That's fine. I image that it's a 60 days project, or something along those 

lines, so we can shorten that up. 

Mr. Flint: It should be 30 days. 

Mr. Earlywine: We can shorten that to 30 days. The last item I wanted to point out, is a 

material provision, in Section 28, which is the indemnification provision. When you are doing 

construction work and it' s  not clear that this qualifies under the Statute 725.06, you are supposed 

to put a cap on your indemnification obligation. We will end up tying this to our insurance, so if 

they have a $2 million GL, we will put a $2 million cap on it. If it's $1 million GL, I probably 

will put a $1 million cap. In either case, it's probably more than enough for this type of project, 

but I wanted to point that out to you. Of course, we have the ability to terminate at any time, 

subject to paying for whatever work we are obligated to pay for under the contract. 

Mr. Flint: I think out of fairness, you might want to go out 45 days on liquidated 

damages, not 30 days. I'm sure that there's a provision in here for weather. 

Mr. Earlywine: Pulling a permit takes a couple of days. I will move it to 45 days. 

Mr. Flint: I think the permitting should be done in advance of May 1, so he's ready to 

commence work on May 1. 

Mr. Earlywine: So its 45 days from May 1. 

Mr. Flint: Maybe we should make it clear under the permitting that the permit should be 

in hand, to the extent possible by May 1. 

Ms. Moore: The physical work commences on May 1. 

Ms. Stephens: Why are we waiting until the snowbirds leave? There are a lot of 

residents that live here full-time, and it seems that the full-time residents get punished when 

there's a problem. In August, the pool was closed for three weeks. The full-time residents bear 

the burden of everything. Maybe we can do the re-marching in February or March. 
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Mr. Flint: We are basing this the Board's your direction from a prior meeting. 

Ms. Stephens: That's just my opinion. We have people that live here all year long that 

use the pool, and every time we are making a decision, it's always based upon the snowbirds. 

What about the people that live here all year long and use the pool? 

Mr. Sabol: I don't think that's a good idea. I thought May 1 was good, because the 

majority of the people are gone and they pay for their amenity, just like we do. I think May I 

would be a good target date. 

Ms. Stephens: We need to calculate the number of snowbirds, as opposed to the number 

of people that are full-time residents. Everyone pays. I get it, but every time we make a 

decision, it's always when the snowbirds leave or arrive. What about the people that are here all 

year long? Bill is here all year long. He is here in May and June, but may go away for a couple 

of weeks. I may go away for a couple of weeks. That's just my opinion. 

Ms. Moore: My opinion is that any time we do something, it's important to choose a 

timeframe that impacts fewer residents. Homeowners are here all year, and they are going to be 

impacted no matter when we do it. If we can do this, at a time where the usage and the number 

of people involved is down, that's  when we should do it. We discussed this and that's why we 

chose to start on May 1, because our kids are in school and there would be less impact. That 

means fewer people would be impacted by this construction project. That's my goal. 

Mr. Smith: I think that February is the month when most people that are here, have 

visitors that come down. As a Board Member, I don't want to hear from residents, "Why do you 

do this every time my family comes down to visit me?" I think March is a great time. As Sharon 

said, that is when most people are gone and the kids are still in school. I think May is fine. The 

only question I would have that I would like to bring up is that upgrades are not on here. At one 

point, they talked about putting in LED lights, which are $75 each. 

Mr. Flint: It was $750 each. 

Mr. Trates: Its $450 each for the new lights. 

Mr. Smith: I would like to see them converted to LED lights. I don't know how the rest 

of the Board feels. 

Ms. Moore: Yes. 

Mr. Szewczyk: Yes, I agree. 

Mr. Flint: We will include that. 
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Mr. Earlywine: What was the price to convert the current lights to LEDs? 

Mr. Flint: $750 each, including installation. Its $450 each to replace what's there with 

the same lights and $750 to upgrade to LEDs. 

Mr. Smith: I still think it's worth it to upgrade to LEDs. 

Mr. Szewczyk: How many lights? 

Mr. Trates: I believe that three are currently working. 

Mr. Szewczyk: Those lights are being replaced regardless. 

Mr. Flint: No, it's optional. It's a good idea to replace them. Either you should replace 

them with what's there or with LEDs. If you end up having leaks, you tend to have leaks in the 

lights. Typically, they are replaced as part of the re-marciting. They made it an option, so it's 

not in the base amount. 

Mr. Earlywine: Just so I'm clear on the different options, I have "installing three LED 

lights at $750 each" and "resurfacing the pool and spa with standard quartz (not the upgraded 

plaster)". Are we installing new coping on the tiles? That was another option? 

Mr. Flint: I don't know that it's necessary. 

Mr. Szewczyk: I don't think it's necessary. 

Mr. Earlywine: So we are just doing the plaster and the lights. I will make that change. 

Mr. Flint: The savings on not doing the upgrades would cover the cost of the LEDs. 

Ms. Alexander: There would be five in the pool and one in the spa. 

Mr. Flint : That's $4,500. 

Mr. Smith: The standard lights were $450, so we are talking about $300 more per light. 

Mr. Flint : Right, so that's an $1 ,800 difference. 

Mr. Smith: I still suggest LEDs. 

Ms. Moore: I agree. 

Mr. Szewczyk: I agree. 

Mr. Sabol. I agree also. It's a good idea. 

On MOTION by Mr. Smith, seconded by Ms. Moore, with all in 
favor, the Sparkling Kleen Pools & Spas Agreement to Resurface 
the Pool, was approved, as amended. 

SIXTH ORDER OF BUSINESS Business Administration 
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A. Approval of Minutes of September 20, 2017 Meeting 

Mr. Flint : Were there any additions, deletions or corrections? If not, we need a motion 

to approve the minutes. 

On MOTION by Mr. Szewczyk, seconded by Mr. Smith with all in 
favor, the minutes of the September 20, 2017  meeting were 
approved. 

B. Approval of Check Register 

Mr. Flint: You have the Check Register for September for the General Fund, Capital 

Reserve Fund and automatic drafts for your utility accounts, totaling $69,793.15. The detailed 

register and invoices are behind the summary. If there are any questions, we can discuss those. 

If not, we need a motion to approve. 

Mr. Smith: I have two questions. On Page 2, for Alex's Pool and Heating, it looks like 

they are replacing a check valve. Is that something Dart doesn't do or was this before Dart was 

hired? 

Mr. Trates: What was the date on the invoice? 

Mr. Smith: It looks like 5/10. 

Mr. Trates: That was before Dart. 

Mr. Smith: That answers my question. I see two bills for North Port Police. Did we pay 

them in advance? 

Mr. Flint: Yes. They required payment at the time I scheduled the dates. I believe that 

they did one patrol this month and they have two more scheduled before Halloween. I forwarded 

the one report from the one patrol that they did. Are there any other questions? If not, we need a 

motion to approve the Check Register. 

On MOTION by Mr. Smith, seconded by Mr. Szewczyk, with all in 
favor, the August Check Register, was approved. 

C. Balance Sheet and Income Statement 

Mr. Flint: You have the Unaudited Financial Statements through September 30, 2017. If 

the Board has any questions, we can discuss them. If not, no action is required. 
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SEVENTH ORDER OF BUSINESS General Audience Comments 

Mr. Flint: This is an opportunity for any members of the public to provide comments to 

the Board. Please state your name and address and try to limit your comments to three minutes. 

Mr. Seeke: Warren Seeke, 1632 Scarlett Avenue. I want this Board and the Management 

Company to know that, as a resident, I think Nathan's doing a fantastic job. 

Mr. Flint: Are there any other comments? 

Ms. Lewis: Monica Lewis, 1560 Scarlett A venue. I want to commend the CDD Board 

and all of the Amenity Staff for all of the improvements that were completed this summer. The 

tot lot, bocce ball and pickleball courts look wonderful. I appreciate all of your efforts. 

A Resident: 1539 Scarlett Avenue. The tot lot is full of water and there are a lot of 

mosquitos. I'm a Professional Engineer and my recommendation is that the area is too old and 

should not be next to a lake. Go behind the court, which is a safe area. It was a mistake to put 

insulation here with mulch. At the beginning, I saw kids coming and playing, but now you won't 

see even one. I recommend increasing the soil, removing the mulch and replace with better 

insulation. Thank you very much for all of your work. Please take care of this because kids are 

not coming because of this condition. 

Mr. Flint: Are there any other comments? Hearing none, the next item followed. 

EIGHTH ORDER OF BUSINESS 

A. District Counsel 

Staff Reports 

Mr. Earlywine: I don't have anything further, unless you have questions for me. 

Ms. Moore: At the last meeting, we asked residents to pay their share of the CDD fees 

related to the debt service. Is that something that they can do? 

Mr. Flint: Yes, they can do that. If they contact my office, we can provide the payoff 

amount. State Law provides that the outstanding principle can be paid off at any time. It's a 

fixed number until the tax roll is certified. If they want to earn interest on their money, it's in 

their best interest to wait until July and pay it off. Any residents that are interested can contact 

me. We will provide an email or letter with a payoff amount and the instructions. Our office 

does the assessment administration. 

B. District Manager - Action Items 
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Mr. Flint: You have the Action Items List. Regarding the evaluation of the koi pond 

picnic area, at the last meeting, the Board decided to get prices to renovate the existing koi pond, 

plus the ongoing operational costs, versus the demolition cost to remove the koi pond. With all 

of the other things that are going on with the street lights, we have not received that information 

yet, but we would hope, at our November meeting, to provide you with some information. The 

District Engineer is going to look at the preserve maintenance in January when he completes his 

lake review. The enhanced traffic enforcement occurs this month for three hours in three hour 

shifts. The Board needs to provide direction on whether you want to continue doing that every 

other month. If you do, then we would do it again in December, or any time you want to. You 

can provide that direction next month. I would like to hear the Board's thoughts at this point. 

We talked about the Board making a decision this month, as to whether you wanted to continue 

with the traffic enforcement. 

Mr. Sabol: We don't need the police enforcement, because, according to an email, there 

were few speeders. They seemed to think that everything was fine. I can't see us spending more 

money, right now, on enforcement. 

Mr. Smith: My concern is that the last two details said that they couldn't find anything 

wrong. In the last one, there were three violators; one for driving without a seatbelt and two for 

speeding, if I'm not mistaken. I agree with what you said last month. It depends on who's here, 

but we can't pick and choose the officers. When we entered into this, I was all for it, because I 

thought that we could tell them, "If someone is speeding, you are going to write them a ticket". 

Once you start hitting people's wallets, things are going to change, but if we are just going to 

give a warning for someone going 20 mph hour, and stop someone going over 50 mph over the 

speed limit, are we really getting what we are paying for? From what I'm seeing in the reports, 

I'm not convinced that we are getting what we are paying for. Some reports have been very 

good. I have seen six, seven and eight people stopped, but it seems like in the last couple of 

reports, the number of speeders is decreasing. 

Mr. Flint: The Detail Officer made it very clear to me, when I spoke to him, that we 

can't dictate to an officer, whether they are going to write a ticket or not. They have to use their 

discretion based on the driver's record and whether they received prior warnings. We also can't 

dictate who's going to perform the detail. They put it in a pool and then they get people to 

volunteer. Some are better than others. There were two or three details where I suggested that 
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they not allow that officer to do it again, based on the quality of the report. You are right. We 

are limited. It's hard to determine whether there was an impact or not. Anecdotally, it seems 

like there may be some positive results. 

Mr. Szewczyk: I would like to comment on this. We have seen the reports that they 

pulled over three or four people. Let's face it, if I'm cruising down I-75 and I see an officer, not 

only do we get the report about the ones that he eventually pulls over, but for everyone else, their 

driving is affected just by their presence. They should be out here anyway because we are part 

of North Port. Just that additional presence might be slowing them down where he doesn't have 

to pull them over. Maybe they are stopping at that stop sign, instead of rolling through. I think 

overall, the cost to the community is not great, but just having their presence might be slowing a 

couple of people down and preventing an accident. Therefore, I'm in favor of continuing the 

program. 

Ms. Stephens: I'm in favor of continuing it too. Letting residents know an officer will be 

on duty at some point, might encourage people to slow up. Regarding what Bud said, on the far 

end of Scarlett, there is always speeding, meaning they are driving 30 mph and above. That's 

crazy because we have a lot of little children. Just the thought that this might be the day that an 

officer is going to be around, might be a good deterrent. 

Ms. Moore: I think we should at least do it in January, because that is when we have an 

influx of people. I agree with Joe, there is a lot of data that's hard to quantify, not only the 

impact of the roads but the impact on the Police Officers getting familiar with this community 

and this neighborhood. That can hurt us. I agree with Camille. There's a lot of speeding on the 

far end of Scarlett. Maybe we can do this one more time, evaluate it and ask them to focus on 

Scarlett, from 1700 to 1800. 

Ms. Stephens: That's about right. 

Ms. Moore: There are a lot of kids down there and I see cars speeding, because the speed 

limit is 20 mph. I'm not in favor of having officers come out and not enforcing anything. They 

are shooting themselves in the foot because then they don't have this side work that they could 

do. Ifwe are not happy with them and we are not going to use them, that's side money for them. 

I agree that we should do something in January, when we have our largest crowd here. 

Mr. Szewczyk: I agree with that. 

Mr. Smith: I'm fine with that. 
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Mr. Flint: Okay. 

Mr. Smith: After January, if we see the same results, then we can make changes. I 'm 

just on the fence. I think it's a good thing, but I'm also not seeing enough out of it. I'm 

questioning whether it's worth it or not. So, we will do it again in January. 

Mr. Flint: Okay. I will forward the reports for October as we receive them, and then 

schedule it again in January for three days, spread across January. I alternated it in the morning, 

afternoon, evening and during the week, for three consecutive weeks. Nathan is working on the 

options for an additional eating area at the pool. We are not ready to provide recommendations, 

today and will provide in November. Landscaping the area between the back of curb and 

sidewalk in non-HOA areas will be discussed in November, as part of the rule. The Chairman 

drafted and we will bring back the information that was requested from the City. Where are we 

with the landscape design plan for the front of the Clubhouse and community entrance? 

Mr. Trates: We received one with the pricing, but the individual had to go over more 

pricing for the finished product of the pavers and a trellis that was in the rendering. We wanted 

to have a full price before we presented it. 

Mr. Flint: Is that a third-party contractor or is Bloomings proposing? 

Mr. Trates: Bloomings is also providing a rendering. 

Mr. Flint: Our new maintenance person is going to be adjusting the ground on the edge 

of the pickleball court, rather than Bloomings. I believe that action item numbers 8 and 1 are 

duplicative. We will have information on number 8 in November. 

Ms. Moore: Was there supposed to be something new on the Action Items List? 

Mr. Flint: Yes. 

Ms. Moore: We talked about the playground. We are entering a dry spell, so rain won't 

be an issue. Every time it rains, it floods and the water just sits there. I think we need to have an 

evaluation of the best way to improve the drainage. The old playground didn't flood. I don't 

know if it was because it had the railroad ties around it or if the elevation was higher. I think that 

has to be on the list as a long-term solution. 

Mr. Smith: I have another question for, Nathan. Is the 911 phone working yet? 

Mr. Trates: It's in the process. Brad, our maintenance man is going to be fixing it for us. 

Mr. Flint: I recall that Nathan purchased a phone that dials 911 when you lift it. 

Mr. Trates: No, 911 are the only options to dial. It doesn' t automatically call. 
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Mr. Flint: In other communities, the company we primarily use is called Kings III. 

When you lift up the phone, someone with Kings III answers. They determine if there's an 

emergency or not and call 9 1 1, law enforcement or EMS. The downside to doing that is anyone 

can pick that up phone and dial 9 1 1. You may have kids playing around and you end up 

receiving a fine for false alarms. We always found that it' s better to have a system like Kings 

III, which prevents someone from calling to order a pizza. I'm just throwing that out there. 

Sometimes the cost of that, compared to the cost of this type of phone and a new phone line, 

because there's a monthly cost associated with adding an additional phone line, doesn't end up 

being more expensive. It's just a thought. If the Board is okay with this system, we can stay 

with it, but I'm just pointing out that there are other options out there. 

Ms. Moore: I would like to see a cost comparison. 

Mr. Smith: Could you also check with our Security Company to see if they have 

anything like that, that they could tie in with the security system that we have? 

Mr. Trates: Definitely. 

Mr. Smith: I know that a lot of Security Companies have a feature like that, where you 

pick up the phone to talk to 9 1 1. A phone company usually has a PMR line, where once you 

pick it up, it's a hot line right to the fire station or emergency services. Once again, that can get 

you a lot of false alarms. They will charge you after so many times coming out here. Did we 

want to put the pergolas on the Action Item List? 

Mr. Flint: Yes. Streetlights were on here at one point, but it looks like it dropped off, so 

we probably need to put it back onto the Action Item List. Because of the age of the streetlights, 

we are concerned that there is corrosion and other things at the base that would potentially cause 

safety issues. The wiring has always been an issue. Some of the junction boxes were 

deteriorated, so we would like to come back with a proposal to install new streetlights and also 

obtain a proposal from Florida Power & Light (FPL) for a streetlight lease. Most communities 

have streetlight leases. You don't own the poles, you actually enter into a lease agreement, and 

the utility provider owns the poles. You pay a monthly capital charge and then an electric 

charge. You would have to lifecycle cost it to see the charges, but on an annual basis, it's going 

to be more than what you are paying now in a lease environment. Under streetlight leases, they 

have the maintenance obligation for the lights. If a bulb goes out, a ballast burns out or a car hits 

a pole and knocks it over, FPL would be responsible for repairing the light or replacing the pole. 
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We will bring a couple of options for the Board to look at. One would be an upfront capital cost 

and replacement. The other one is going to be spread out over a ten-year period, annually. It's 

going to be more expensive than what we are paying right now for the maintenance, but you 

don't have the upfront capital. 

Ms. Moore: Obviously we are going to start replacing them, so we're going to incur that 

cost. One came down during Hurricane Irma and another came down in a storm following 

Hurricane Irma and lord knows how good the rest of them are. We are going to have to budget 

them and there's going to be a high cost. I think having different options is great. 

Mr. Smith: Joe brought up, at the last meeting, about the pergolas out front. I looked at 

them with Nathan and Brad, and we came to the same conclusion that the Bougainvillea are 

pushing them. I believe that the hurricane had something to do with that. I think it's a 

combination of the Bougainvillea, the rain, the wind, everything. The exit side pergolas look 

fine, but the ones on the entrance side look like they shifted. The way that the pergolas are built, 

it's a cement slat that has a 6x6 or 8x8 column. The column that you see is just decoration. The 

actual structure is a 6x6 that's in the middle and the pergola is strapped on to that with the 

hurricane straps. Looking down inside of it, it's hard to see whether a column is bent or not. I 

had one guy come out who said that in order for him to work on them, the Bougainvillea would 

have to be moved. Another guy is coming out in November to look at them. He has looked at 

them before, and I'm pretty sure that he's going to say the same thing. I don't know that we are 

going to have to remove all of the Bougainvillea, but I'm fairly sure that we are going to have to 

remove a big chunk. You think people are mad about the playground . . .  

Mr. Szewczyk: But if it is a safety issue, regardless of the aesthetics, we have to do it. 

Mr. Smith: Eventually it will have to be done. If we were starting hurricane season, I 

would be very concerned, but the fact that we are almost out of it, I'm not that concerned about 

it; however, it has to be addressed. It has to be fixed. That's where we are right now. Hopefully 

in November I will have a better idea, but probably not because he's not going to meet me until 

November 20th
. By the time he goes back and gets some figures, it will be past the November 

meeting. That's the best I can do. I called 30 people trying to get them out here to look at this 

and everyone said that they were too busy. 

Mr. Flint: Is there anything else for the Action Items List? 
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Mr. Sabol: I want to talk about the lights. I don't know if the Board talked about this 

before. While we are getting prices on lights, is it possible that we can talk about putting a few 

pole lights on Scarlett? I know it's an expensive deal, but maybe in conjunction with it, we can 

put poles next to each other and connect them, rather than doing ground work and put four or 

five pole lights in at intersections. I don't know. 

Ms. Moore: I think that 's  going to be a very open public discussion with residents who 

are going to be affected by these lights. As many people that want them, there are just as many 

people that don't want them. There are already lights by the townhomes. 

Mr. Smith: There are streetlights in both the Carriage Homes and The Towns. 

Ms. Moore: Those are not streetlights. They have little lanterns in front of their house. 

I'm just saying that you are going to have many residents upset if they have streetlights in front 

of their house. I have to research it, but I believe that a public process has to be followed. I 

don't want the lights, but I'm not the only one. All I'm saying is that you are not replacing 

something that's existing. You are going to put something in next to somebody's house. Bud, 

we should put one right in front of your house because you are at the intersection. 

Mr. Sabol: Put one at the corner of my house. 

Ms. Moore: You are going to want to be involved in that process to have your say. 

Mr. Sabol: I just put a light on my front porch so I could get into the house because I 

couldn't see. 

Ms. Moore: You just can't do it without input. 

Mr. Flint: The other thing that the Board would want to be careful about, is if you are 

only talking about some on Scarlett, what about Boxwood and Dixie and other streets. You may 

be opening a can of worms or setting a precedent. The people that live on Dixie may not want to 

pay for streetlights for the people who live on Scarlett. That's what you are going to get into. I 

just wanted to mention that. 

Ms. Stephens: In theory, it's a great idea. I would be in favor of putting one right in 

front of my house, but what George is saying is true. Even if you poll 100 people, you would 

have a 50/50 chance, but you have to consider that the entire development does not have a 

streetlight. Everybody is paying into the community, so that's going to be a tough sell. I have 

no problem if you wanted to put one in front of my house. 

Mr. Flint: Are there any other action items? Not hearing any, the next item followed. 
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C. Amenities Manager - Monthly Report 

Mr. Trates: This month we had a new maintenance man, Brad Foil(s start. We would 

like to welcome him to our team. There have been a lot of improvements in the two weeks since 

he started on October 5. I'm glad to see the Clubhouse and the CDD grounds get up to par to 

where the standard should be for us. We replaced five fire sprinkler heads inside of the 

Clubhouse that were corroded and past the five-year fire inspection, with brand new ones. The 

pool deck and surrounding area was sprayed by A-1 Pest Control. The lake pump motor, seals 

and gaskets were replaced and the electrical was capped on the fallen streetlights by Brad. Bolt 

Electric came out to evaluate repairing or replacing the Boulevard light poles. They are going to 

get us quotes to try to match the four poles that are down, and another one to replace all of the 

lights. We will have the quotes at the November meeting. Our daily activities were the same, 

but we are excited for our seasonal residents to return back to Lakeside Plantation. The 

November calendar and newsletter are available in the office and online. We have some exciting 

events for November, including the return of Acoustics Unplugged. If you like live music, it's a 

free event, so come and join us. We also have our Veterans Day BBQ. Lastly, the Board 

approved the Subcontractor Agreement at last month's meeting. We are working diligently to 

get this agreement signed with our tennis pro, so that the CDD has a contract in writing, which 

has not been put into place in the past year. As soon as it is signed, we will provide it in next 

month's  packet and mail that to the District Office so that it is on file, to ensure the tennis 

programs continued success and growth. That is all I have and I am open to questions. 

Ms. Moore: Nathan, we are responsible for all of the stop signs. The one at the north end 

of Scarlett is leaning. 

Mr. Trates: Brad and I looked at all of the signs throughout the community. We are just 

waiting on certain tools and parts that we didn't order. 

Ms. Moore: Good. Thanks. 

Ms. Moore left the meeting. 

Mr. Smith: I would like to thank Vesta for bringing Brad on. I had some firsthand 

experience talking and working with him. I think, as a community, we are going to be miles 

ahead of where we were. The man takes a lot of effort in his work. He sees things and tries to 

get them done before people even bring it up to him. I brought up a couple of things to him and 

he said, "/ know about it and already have it on the list " or "Here is where we are and here is 
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what 's going on". I commend him for that. I would like for you to pass that on to him. He 

wanted to clean the gutters, but apparently, we don't have a ladder tall enough for him to get up 

into the gutters. Is that something that we, as a Board, say, "Lets this man get the tools that he 

needs to get this place up to where it needs to be?" I know there's a budget that they can spend. 

Mr. Flint: The dollar amount is less than $200. 

Mr. Trates: It is being delivered next week. 

Mr. Smith: Thank you. 

Mr. Flint: Is there anything else for Nathan, Roy or Heather? 

Mr. Deary: George, I have an issue to bring up. This is Roy Deary of Vesta. I just want 

to start by saying that we appreciate all of the assistance and support that District Staff and the 

Board have been providing us on some of these matters. From my perspective, it's great to hear 

your recognition of Brad's efforts and our efforts. It's very much appreciated by us. There's one 

item that I think we need clarification on and a decision by the Board. It's regarding the hours of 

operation of the Clubhouse under our contract. The Board may recall, at the August meeting, I 

said that we were working on a schedule to add increased hours on Sunday evenings at no 

additional cost to the District. Subsequent to that meeting, Nathan came up with a schedule that 

will do just that. We are prepared to add Sunday evenings, from 6:00 p.m. to 9:00 p.m. The 

Board Members may recall that was in place prior to Vesta starting years ago. Frankly, we 

overlooked the fact that, not only had the hours been longer on Sunday evenings in years past, 

but also on Monday evenings. This was brought to my attention by George. I believe we heard 

from at least one Board Member about it in late September, but it wasn't addressed at last 

month's meeting. George and I discussed it in an email and we thought that we should bring it to 

your attention tonight. We did not add the increased hours on Sunday night. This is the solution 

that we would propose, which would create the right balance for the District. We are not able to 

handle both Sunday and Monday nights being increased under our contract, or our proposal and 

under the District's budget. What we can do is handle both for six months out of the year, from 

November 1 to April 30, at no additional cost to the District. It would create the consistency for 

both evenings being handled within the same manner. That suggestion is not meant to imply that 

one part of the year is more important or more valuable than another part of the year, but it 

would seem to calibrate or balance the District's resources, particularly staffing resources, with 

the level of demand and level of activity that takes place in the Clubhouse. We never brought to 
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your attention in September, what the staffing hours should be. I regret that oversight, but our 

contract does require, as an exhibit, that a schedule be in place. Nathan prepared that last month, 

covering the Sunday evening hours, but we overlooked addressing the issue of Monday evening, 

so we are looking for Board direction and a decision on that matter tonight. 

Ms. Stephens: I just want to make sure that I'm understanding this. For six months, you 

are going to have evening hours for Sunday and Monday, and just Sunday for the remaining six 

months. Is that right? 

Mr. Flint: No. 

Ms. Stephens: My question is, if we gave up the six hours, why can't we get those six 

hours back? What seems to be the dilemma? Why did we end up losing six hours? If you think 

about it, we gave you six hours, which was supposed to help Mike with the cleaning, to alleviate 

some of the pressure on him. Now we want those same six hours back. We are still talking 

about six hours. It's the same six hours under the same contract. Why can't we get those six 

hours back? That's what I'm having a hard time understanding. 

Mr. Deary: As I recall Camille, we asked for the re-deployment of those hours during 

Mike's time as the Manager, to provide some additional hours per the Administrative Assistant 

position or Office Manager's position. That's my recollection but I may be wrong about that, 

because Joe Montagna was heavily involved in all of th�t, rather than myself at the time. In 

August, Nathan and I worked on reducing the Administrative Assistant's position by six hours, 

and devoting that time to the additional Sunday evening hours. It's been a trade-off all along. It 

was a trade-off a few years ago, to cut back on the Sunday evening hours and get the 

Administrative Assistant's position to 30 hours per week. Some Board Members may remember 

that was specifically what we were looking for, which was 30 hours a week. The position would 

be full-time and the person would quality for healthcare benefits, so we thought there were good 

reasons to do it and that was Mike's request, but now Nathan has been in that role. As the Board 

knows, Nathan feels comfortable that it doesn't require a 30 hour per week position. Rather than 

reducing the contract or the budget, we would reallocate those six hours to the Sunday evening 

hours. Essentially, the six hours would be provided 52 weeks out of the year on Sunday 

evenings, but it wouldn't address Monday evenings with that approach, which is why we are 

suggesting this. We could have the additional six hours one night a week, or we could do both 

nights a week for six months out of the year and still give you the additional six hours. It's not 
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more complicated than that, but honestly that's my recollection of how it's changed back and 

forth over the last four years. 

Mr. Sabol: If our budget says that we can only spend so much, why couldn't you have 

somebody come in later on Sundays and Mondays, so their shift would start later and they can 

stay here until 9:00 p.m., because that's when the problems begin. 

Mr. Deary: I would defer to the Board on exactly the hours that should be deployed. I 

don't have a preference one way or the other, and in a lot of our Districts, we start later on a 

Sunday, especially in the morning because Sunday mornings are slower. I don't particularly 

have that schedule in front of me, but if that's one solution, we would be supportive of doing 

whatever makes the most sense to balance the staffmg hours with the level of demand. 

Ms. Stephens: On Sundays, they start at 12:00 p.m. anyway. It used to be 12:00 p.m. to 

9:00 p.m., but then it was changed to 12 :00 p.m. to 6:00 p.m. What day would you want to come 

in? 

Mr. Deary: Its already happening. We are already delaying the Sunday start to 12:00 

p.m. 

Ms. Stephens: That's what I said. On Sundays, we start at 12:00 p.m. and go to 6:00 

p.m. It still doesn't make sense. 

Mr. Sabol: Would 3:00 p.m. to 6:00 p.m. work on those two days? 

Mr. Smith: No. Monday wouldn't work, because he has things going on during the day. 

I have a question for Nathan. You've been here awhile. I know that you review the videos when 

you come in or someone else reviews them. Do you see anything going on out there that would 

make you feel that we really need to have somebody here in the evening? 

Mr. Trates: Honestly no. I also worked part-time for a year as well. I was doing 12  hour 

Saturdays and nine hour Sundays. During those three last hours, the Clubhouse was dead. It was 

maybe someone coming in for a cup of coffee. The pool was usually dead. Usually Noon was 

the busiest on Sundays. In season, it's a different story. At those times, when we were closing at 

6:00 p.m., because I was working 9:00 a.m. to 6:00 p.m., when I became full-time, the pool was 

busy. That's when I thought, during in-season, getting those hours back and in the off-season 

going back to 6:00 p.m. I personally thought that was a good balance and a happy medium to 

make the contractual agreement work. 
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Mr. Smith: I'm not up here that much, so it's hard for me to say what we need. That's 

why I have to count on you. If we can have full coverage for six months out of the year, we can 

stay open on Sunday from 12:00 p.m. to 9:00 p.m. 

Mr. Trates: 12:00 p.m. to 9:00 p.m. on Sunday and 9:00 a.m. to 9:00 p.m. on Monday. 

Mr. Smith: I think ifwe can do that for six months, that would be fine. 

Mr. Trates: In the slow season, it would revert back to the schedule we had. 

Mr. Smith: You are talking about November, December, January, February, March and 

April. 

Mr. Sabol: Why don't we do it that way, and if we have a problem with it next year, we 

can budget more money to cover those six hours. 

Mr. Smith: I think that would work well. 

Mr. Flint: Do we need a motion? 

Mr. Earlywine: Yes. Just so I'm clear, right now the hours are 9:00 a.m. to 9:00 p.m. 

Tuesday through Saturday, 9:00 a.m. to 6:00 p.m. on Monday and 12:00 p.m. to 6:00 p.m. on 

Sunday. The proposal would be to extend the Monday and Sunday hours, from April through 

November, to 9:00 p.m. 

Mr. Flint: It's the other way around. 

Mr. Trates: November through April 30, it would be open until 9:00 p.m. on Sunday. 

Mr. Earlywine: I see, so there would be later hours during the winter months. 

Mr. Trates: Yes. 

Mr. Smith: It would be 12:00 p.m. to 9:00 p.m. on Sunday. 

Mr. Earlywine: A motion to approve that change to the agreement would be in order. 

On MOTION by Mr. Smith, seconded by Mr. Szewczyk, with Mr. 
Sabol, Mr. Smith and Mr. Szewczyk voting aye, and Ms. Stephens 
dissenting, changing the Clubhouse hours to operate on Sunday 
from November through April 30 until 9:00 p.m., was approved. 
(Motion Passed 3-1) 

Mr. Deary left the meeting. 

NINTH ORDER OF BUSINESS Other Business 

Mr. Flint: Is there any other business from the Board? 
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Mr. Smith: I have one question. A couple of months ago, Sharon brought up that Jere 

was going to meet with the Villages HOA Attorney, to try to come up with an agreement or find 

out what the problem was with the parking. 

Mr. Earlywine: We spoke with the HOA President after that meeting, which was held a 

couple of meetings ago, if I recall correctly. When I explained to them that there wasn't an 

issue, with respect to the jurisdiction between the HOA and the CDD, they were fine with that. 

The explanation is that we own the ROWs, which is true, but at the same time, the HOA has their 

covenants, which is basically a contract with the homeowners, to regulate the covenants and 

parking along those areas as they wish. As long as we continue to operate under those terms, 

they were fine with that. If you are comfortable with their covenants and the HOA regulating 

under their HOA documents, and we are okay operating our roads on our terms, I think that 

works. When I spoke to her after the meeting, she said that she didn't pursue it any further; 

however, if you want specific action taken, one thing that you can do, is to have an agreement 

allowing them the right to enforce their HOA across CDD property. 

Mr. Smith: My understanding is that the HOA's Attorney is saying that since it is not 

their property, they can't enforce the HOA rules. 

Mr. Earlywine: That was stated during the meeting, but when I spoke with her after the 

meeting, she didn't feel like that was the issue. The HOA Attorney said, "It 's fine, we canjust 

enforce on our property with respect to those homeowners under the declaration". 

Mr. Smith: So basically, in your opinion, the HOA covenants say that no parking is 

allowed. 

A Resident: Excuse me, that's not the conversation that we had. We had the 

conversation about rocks that were at a house, which is an independent home. I told you that the 

HOA covenants would restrict that and that would never happen at an HOA home. We didn't 

have any discussion at all about the parking. I did tell you that our legal position is that it is 

CDD property, so we can't have any enforcement, and deferred to the City, which allows parking 

on that area. 

Mr. Earlywine: I appreciate you refreshing my memory, because clearly, I was not 

correct about that. We can talk after the meeting if you would like, or continue to discuss it now. 

Is there specific action that you want to take with respect to parking? 

The Resident: No. 
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Mr. Earlywine: Is there anything regarding parking that we need to discuss further? I am 

trying to figure out what the action item is. 

Mr. Smith: There seems to be problems and there have been problems for quite a while 

with parking. Right now, North Port covenants allow parking on the swale, but North Port also 

says that if an HOA rule says that parking is not permitted, they will not enforce it, but the HOA 

can enforce it. However, the HOA is saying that they can't enforce it, because it's not their 

property. Its CDD property. I guess that's where we were trying to go with this. This has been 

going on for 12 years and has been bounced back and forth. We tried several times to try to get 

your office to coordinate with the HOA. What document do you need for us to figure out how 

we can enforce this? 

Mr. Earlywine: The idea is that the enforcement of parking along ROWs is the issue. 

Mr. Smith: Yes. 

Mr. Earlywine: But you are not willing to do anything with respect to parking through 

the HOA? 

The Resident: That's correct. The HOA does not want to address that issue. It's a CDD 

issue. 

Mr. Earlywine: Our Traffic Enforcement Agreement may have addressed that, and I can 

review the agreement and give you a report at the next meeting. 

Mr. Flint: It sounds like regardless of whether we can meet a legal argument, they can 

enforce it, but it doesn' t  sound like they want to enforce it. 

Mr. Smith: They don't want to enforce it. 

Mr. Flint : I think we could have an agreement with the HOA that would give them the 

authority to enforce on CDD property, if they wanted that. 

Mr. Smith: Okay. 

Mr. Flint: It doesn't sound like that they want that. 

Mr. Szewczyk: I thought we were just falling back on the fact that we had to follow 

North Port laws. I don't know why this keeps rearing its ugly head. 

Ms. Stephens: There was discussion about the tennis contractor. What was said? 

Mr. Smith: Nathan talked about the tennis contract. 

Mr. Flint: The agreement with Vesta has a subcontractor agreement, as an exhibit to it, 

that they are required to use for any subcontractor, whether the tennis pro, or anyone else. 
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Nathan mentioned that they are in the process of negotiating a subcontractor agreement; 

however, one has not been executed. 

Mr. Trates: It's a standard form to be used for any provider or subcontractor under their 

agreement. Anyone coming in to give lessons needs to sign that. It tells them how they get paid, 

how they can get the compensation, bill for it, etc. 

Ms. Stephens: So if Joe gives tennis lessons and he makes $12, he has to give a 

percentage to the CDD. We are going to see that in writing, right? 

Mr. Trates: Right. 

TENTH ORDER OF BUSINESS Supervisor's Requests 

Mr. Flint: If there's nothing else for the Board to discuss, we need a motion to adjourn. 

ELEVENTH ORDER OF BUSINESS Adjournment 

On MOTION by Mr. Szewczyk, seconded by Mr. Smith, with all in 
favor the meeting was adjourned. 

Secretary/ Assistant Secretary 
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