MINUTES OF MEETING LAKESIDE PLANTATION
COMMUNITY DEVELOPMENT DISTRICT

The Regular Meeting of the Board of Supervisors of the Lakeside Plantation Community Development District was held on Wednesday, November 15, 2017 at 7:00 p.m. at the Lakeside Plantation Clubhouse, 2200 Plantation Boulevard, North Port, Florida.

Present and constituting a quorum were:

Harry Smith Joe Szewczyk
Alan (Bud) Sabol Camille Stephens Sharon Moore
Also present were: George Flint
Jere Earlywine David Robson Nathan Trates Roy Deary
Heather Alexandre Timothy Bolden Residents

FIRST ORDER OF BUSINESS
 Chairman Vice Chairman
Assistant Secretary Assistant Secretary Assistant Secretary


District Manager
District Counsel by phone District Engineer by phone Amenities Manager
Vesta Vesta GMS


Roll Call
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Mr. Flint called the meeting to order at 7:00 p.m., called the roll, and lead the pledge of allegiance. All Supervisors were present.

SECOND ORDER OF BUSINESS	Audience Comments on Specific Items on
the Agenda
(Speakers wUlfill out a card and submit it to the District Manager prior to beginning of the meeting)
Mr. Flint: This would be the opportunity, if anyone in the audience has any comments on
any agenda item, to provide that input to the Board. Please fill out a speaker form if you have any comments. Not hearing any, we will hear from the District Engineer.
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THIRD ORDER OF BUSINESS	District Engineer Report
Mr. Flint: Dave Robson, the District Engineer is available by phone. Dave, do you have anything for the Board?
Mr. Robson: Good evening George and Board of Supervisors. I haven't had any activity in the last month. Unless there are any questions, I will present the lake bank and preserve evaluations at the January meeting.
Mr. Flint: Supervisor Moore pointed out that there's an erosion issue behind 2624 Peach Circle. I don't know if it is anything that can't wait until January.
Mr. Robson: If you think the erosion is not severe enough to cause any public safety and health issues, we will wait until January.
Mr. Flint: Maybe Nathan can go by and take some pictures, email it to you and me and from the pictures, you can determine whether you believe you need to come out earlier.
Mr. Robson: That sounds like a good plan. Are there any questions from the Board? Mr. Flint: Not hearing any, thanks Dave.
Mr. Robson left the meeting.

FOURTH ORDER OF BUSINESS	Unfinished Business Items
A.	Consideration	of	Resolution	2018-01	Authorizing	Notice	of	Rule Development and Rule Making
Mr. Flint: District Counsel is on the phone. At the last meeting, this issue was deferred. This is for the area behind the back of curb and the sidewalk. At the last meeting, the Board asked for additional information. I will turn it over to Jere because he's been doing the research. I don't believe that we are ready to take action, at this point.
Mr. Earlywine: At the last meeting, the Board asked us to see what kind of City standards might apply to that curb strip. We looked at all of the City Ordinances that we could find. We found a few and I sent some to the Board that pertained to Chapter 21. At the same time, I reached out to City Staff, because oftentimes, when you are doing research on local Ordinances, they don't always show up on Municode or on some of these high profile resources that are available online. I wanted to make sure that we had everything and Staff didn't have any guidance or some sort of plan that they were abiding by, with respect to the community. Those are the inquiries that I have with the City, right now. I called the Planning Department, as well as the City Attorney's office and they are working on it together. It was at the very end of
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October, when I first spoke with them. I contacted them earlier this week, and they are still looking into it. I imagine that by the time we get to January, we will have more information. I think it will be good information to have, because it will give you better context for whether we need to do anything, see what the City is doing and find out the standards. I am happy to answer any questions that you have at this point, but otherwise I recommend that we defer this matter until our January meeting.
Mr. Flint: Are there any comments from the Board? W...r. Smith:  I am fine ·with deferring it.
Ms. Moore: I'm good.
Mr. Flint: Hearing no comments, it appears that the consensus of the Board is to defer action on this item.

FIFTH ORDER OF BUSINESS	New Business Items
Mr. Flint: We have no new business items.


SIXTH ORDER OF BUSINESS	Business Administration
	Approval of Minutes of October 18, 2017 Meeting Mr. Flint: Were there any additions, deletions or corrections? Mr. Sabol: You had me listed by phone. I was present.

Mr. Flint: I apologize. Are there any other comments? If not, we need a motion to approve the minutes, as amended.

On MOTION by Mr. Smith, seconded by Mr. Szewczyk with all in favor, the minutes of the October 18, 2017 meeting were approved, as amended.

	Approval of Check Register

Mr. Flint: You have the Check Register for October for the General Fund and automatic drafts for your utility accounts, . totaling $38,975.96. The detailed register and invoices are behind the summary.
Mr. Smith: I don't know where we are with Sparkling Kleen Pools. I thought we paid a 25% deposit to hold the date and the price. I did not see that. Has that not been done?
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Mr. Flint: This is October's Check Register. I think it will show up next month. They wanted a down payment. If there are no other questions, we need a motion to approve the Check Register.

On MOTION by Mr. Sabol, seconded by Mr. Smith, with all in favor, the Check Register was approved.

	Balance Sheet and Income Statement

Mr. Flint: You also have the Unaudited Financial Statements through October 31, 2017.
Were there any questions on the financials? This was the first month of the new fiscal year.

SEVENTH ORDER OF BUSINESS	General Audience Comments
Mr. Flint: This is an opportunity for members of the public to provide comments to the Board. Please state your name and address and try to limit your comments to three minutes.
Mr. Pavolaitis: Joseph Pavolaitis, 2035 Scarlett Avenue. What I am complaining about, and have been complaining about since after the hurricane, is where I live, the grass at the edge of the pond is not being cut. Now the grass is getting higher and higher. They are trying to cut as close to the edge as they can, but they are not cutting the edge itself. I received a reply stating that they could not do it after the hurricane because the water was too high. I understood that, but after I waited awhile, nothing happened. I called the office again and they said, "It's on the agenda". When was it on the agenda? I didn't see when it was on the agenda, so I called the office again and was told that I must send an email. Then they turned around and told me that they couldn't get any answers from anyone and gave me a phone number to call. I told them that I wasn't going to call that phone number and decided to come here. I want the Board to tell me why it is not being cut. Thank you.
Mr. Flint: Are there any other comments?
Mr. Pavolaitis: I want to know when it is going to be cut.
Mr. O'Brien: Dennis O'Brien, 2623 Peach Circle. I am a member of the Villas HOA Board. Thank you very much for looking into the lake erosion issue behind 2624 Peach Circle. We appreciate that. The sidewalks in the Villas area are very slippery in some areas, due to black mildew. It's a safety hazard. We understand that it's the CDD's responsibility to power wash the sidewalks. We were hoping that you could power wash the sidewalks. Lastly, we
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noticed that we have a lot of midges in our area. It's our understanding that the District needs to spray, aerate or larvate the areas around the lakes, to reduce the number of insects that are flying around. We were wondering when and if you were going to be doing that in the near future. Thank you.
Ms. Tyler: Ann Tyler, 1835 Scarlett Avenue. Woodlands is on the rear of our property,
and as residents here know, we have quite a bit of construction from Woodlands along the border of the lake. Before they started construction, a wide fence was separating the properties. Woodlands owns the fence and are going to take it down, so now we have no barrier for where Lakeside ends and Woodlands starts. If they are not going to put the fence back up, I would like the Board to consider planting a natural barrier, between the two properties. For most developments, when the property ends, there's some kind of natural border. That should be considered for the springtime during the rainy season. Thank you.
Ms. Reid-Smith: Ann Reid-Smith, 1542 Scarlett Avenue. I wasn't at last month's meeting, but I understand that there was discussion about a recurring issue of parking in the single-family homes on the right-of-way (ROW), between the sidewalk and the road. Mr. Flint says that the CDD could reach agreement with the HOA regarding that property, even though the CDD owns it, for the HOA to enforce no parking on grassy areas within the single-family homes. District Counsel was going to review the Traffic Enforcement Agreement that we have with the City, and I just wanted to know whether he did that to see if that's addressed. I have a copy of that agreement and I didn't see it mentioned in there, so I wondered if I missed something or if he found something else. Thanks!
Mr. Earlywine: George, I'm happy to speak to that if you would like.
Mr. Flint: We are going to try to address these items under "Other Business" or as we work through the agenda. Maybe under your report we can address a couple of these items.
Mr. Earlywine: I'm happy to do that George.
Mr. Flint: We can address the remaining items under the District Manager's Report. Are there any other audience comments?
Ms. Brupbacher: Lois Brupbacher, 2475 Magnolia Circle. I just wanted to expand on what Dennis mentioned about the midges. They are so bad that you can't walk outside of your lanai. I came back on September 2nd, and they've been there until recently. It is so bad that they cover the entire lanai and bedroom windows. I know that something was done in the past. I
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assume that you can't answer on what was done several years ago. I remember Monica Lewis standing up here and talking about that. At least 12 of us have lanais that are covered with them. They are supposed to only have a very short lifespan. I remember them being there before I left in June. Each year there are more and more ofthem. Thank you.
Mr. Flint: Are there any other public comments? We will address all items that were brought up during public comment as we work through the agenda.

EIGHTH ORDER OF BUSINESS
	District Counsel

 Staff Reports
file_5.png



Mr. Flint: Jere, you may want to address the parking issues. There were some discussions after the last meeting with the HOA President. Regarding the sidewalk issue in the Villas, you received a memorandum on all of the Codes, Covenants and Restrictions for each community, but I don't know about the Villas. If you could address that, we will address the other items under my report.
Mr. Earlywine: I'm happy to do that. With respect to the parking issue, the lady was absolutely correct. The Traffic Agreement doesn't exclusively use the word "parking", but it does reference the State Uniform Traffic Control Statute, which is Chapter 316, Florida Statutes. It authorizes the City to enforce those Statutes. Part of the Statutes actually deal with parking. The traffic control enforcement language that is in the Agreement, covers Chapters 316, 318, 320 and 322. I think parking is addressed at the end of that Enforcement Agreement. When we have the Police Officers in the community, maybe we should touch base with them to ensure that they are enforcing the parking regulations.
Mr. Flint: The issue is not street parking. The issue is that cars on the shoulder between the back of curb and sidewalk, are blocking emergency vehicles. The prior research from your office, indicated that the City's actual ordinance allows it, as long as you are facing traffic. I think Lindsay had done that research and the finding was that the City Ordinance allows that.
Mr. Earlywine: You are absolutely right, George and I should've clarified that point. To the extent that you have parking issues within the ROW, I think the agreement covers it. George's point is that parking is allowed on these streets. That's the bottom line, unless there's an illegal parking situation where they are blocking a driveway. If you were to change that, I think you would have to reach out to the City and have them adopt a new Ordinance for your
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community. I don't know if the City's done that. In other Counties and jurisdictions, they've done that on occasion, but that would be something you would have to talk to the City about. Of course, we are happy to help with that.
Mr. Flint: I think the County has done some specialized Ordinances. The issue that Ms. Reid-Smith was referring to was the discussion with the HOA as to whether the HOA could enforce parking under their CCNRs. I think you indicated that it was possible that an agreement could be entered into with the HOA to do that, but it was apparent that the HOA had no desire to enter into that agreement, from your discussion.
Mr. Earlywine: That's my understanding.
Ms. Reid-Smith: I know that I may be out of line, but I have additional information related to the City. May I speak?
Mr. Flint: It's up to the Chairman. Mr. Smith: I will allow it.
Ms. Reid-Smith: Thank you for letting me speak. This has been a tough issue for so many of us for so long. I attended a City Council meeting on October 5th and made a presentation about the parking situation at Lakeside on the ROWs. The Commissioners had a four or five-minute discussion over that. There was also an officer from the Police Department who spoke. It was mentioned that an HOA has the right to enforce their covenants on their streets, regardless of what the City Law says. Laws inside of an HOA community can be more stringent than what the City says. We cannot make them broader, but the meeting is online if you would like to view it. I also have a transcription of my presentation and the City's responses. Everyone was involved. I think all of us learned a lot, because a couple of Commissioners didn't even know that it was legal in North Port to park on those easements. As far as the HOA communities, the City Law does not hold more weight or override an HOA covenant. That was made very clear at the meeting, and I intend to speak with the HOA about that, because I heard that you discussed it and that the HOA decided not to enforce it. They are going against a covenant that was written for this community, and there are many of us in this community, who have a real problem with people parking on lawns and damaging sprinkler systems. The HOA told me many times, that the parking issue was dead, but I am finding out that that issue is dead in the minds of our HOA Board Members. It is not dead with the
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residents, and it is certainly not dead with me. That's what the City said, and I can give you proof if you would like.
Mr. Flint: I think the gray area here, for the Board's prospective, is the fact that, although
this is an HOA community, the roads are not HOA owned roads. You have Codes, Covenants and Restrictions addressing parking in those areas, but the HOA does not own the road or the ROW in those areas. That's the difference. The law is correct, that HOA covenants can be more restrictive than local or State law. It can't be less restrictive, but the problem is that the HOA doesn't own the ROW or the road. I think Jere indicated that there have been instances where that has been the case; however, even though the HOA has an agreement with the CDD, the HOA did enforce their documents. I think the issue falls on the HOA as to whether they would be willing enter into that type of agreement.
Mr. Earlywine: To be clear, it is a gray area, but we can certainly try it, if the HOA is interested in doing that.
Mr. Szewczyk: The first step in this entire process would be the HOA wanting to enforce it. From what has been stated recently, they don't want that responsibility, but if they decide to do it, it be up to us to give them that right because it's our property.
Mr. Flint: Right.
Mr. Earlywine: Right. We would enter into an easement or agreement and work that out with their lawyer. I'm sure that we can start there.
Mr. Szewczyk: So they have to take the first step. Right?
Mr. Earlywine: I would think so, if you want them to be the enforcement entity.
Mr. Smith: They would have to enforce it, because the City of North Port will not enforce the parking, because its above their requirements. It's a more restrictive law than what the City of North Port requires. The HOA Covenants already say that there's no parking, but they would have to enforce that. I think that's the key.
Mr. Earlywine: Right.
Ms. Moore: But, according to what Jere has said in the past, we would have to give them the right as owners, even though it's a public road.
Mr. Smith: We would give them the right to enforce.
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Ms. Stephens: Keeping in mind with what Ann said, I know for a fact that there's one house on Scarlett Avenue, that cannot be sold, because people come to look at it and see all of these cars parked all over and that's a deterrent. It is a very sad situation.
Mr. Flint: Have you had a chance to find that memo on the sidewalks?
Mr. Earlywine: You and I corresponded recently. Joe, remember the original declaration from 1999 spoke to sidewalks and parking areas. It does require them to be maintained by the District, according to Section 8.01. That's in the Master Declaration. Homeowners are responsible for maintaining their driveways and the portion of the property that is a ROW between the lot boundary and their street curb. That's what the original declaration said. Each of the individual HOAs have their own take on it. Let me see if l can find something.
Mr. Flint: While Jere is looking for that, I wasn't aware that there was an issue about mowing around the ponds. If Nathan is not getting satisfaction from Bloomings on that issue, I'll step in and get Tom Picciano involved and we will find out what's going on. During high water periods, it is wet along that edge and they are not able to get in there, but if that's no longer the case, we will find out what the story is.
Ms. Moore: Do you have Joseph Pavolaitis' address? Mr. Smith: Yes.
Ms. Moore: I didn't notice it on my lake, but it's probably scattered throughout.
Mr. Smith: It seems like about once a month, they come through with the weed whip and get as close to the water as they can. Of course, they can't get into the water, because it would spray water all over the place.
Ms. Moore: Is it the lake with all of the stones on it?
Mr. Pavolaitis: It's the lake in back of my house?
Ms. Moore: Does it have white stones all around the edging?
Mr. Pavolaitis: No. Your mowers don't go to the edge of the pond. They never went to the edge of the pond. Bloomings used to walk around there with a weed whacker and do the edge of the pond. A mower is not going to do it.
Mr. Flint: That's not what I said. I said that we will look into it and Nathan will get back to you within the next couple of days.
Mr. Pavolaitis: Fine.
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it was.
 Mr. Flint: Regarding the midges, last year we treated a lake, but I don't recall what lake

Mr. Smith: I thought we treated all lakes two or three years ago.
Mr. Flint: There are three ways to deal with the midge problem. One is stocking the lake
file_9.png



with additional fish to eat the larvae, another is through aeration to try to improve oxygen levels in the water, so the larvae don't survive and the third way is through chemical treatment. We added fish and did a chemical treatment. We looked at aeration, but getting electrical out there and all of the things that it involved, we decided to take a step-wise approach. I think it ended up addressing it, because the problem went away for a period of time, so if that problem is coming back, then we will have to get a proposal from our lake maintenance contractor again for the chemical treatment and stocking ofthe pond. We will go back and look at that.
Ms. Moore: I think it's been two or three years, George. I think she's talking about Lake 2, the lake in the middle.
Ms. O'Brien: Yes.
Ms. Moore:	I  don't  know  if anyone  else has any problems.	I haven't heard any complaints.
Mr. Smith: I thought LakeMasters treated last year for the midges, but I might be wrong. Mr. Flint: We did two treatments. I don't believe we have done any treatments this year.
Mr. Sabol: George, there's a natural breading cycle for those midge flies at a certain time of year and they are going to continue to do it for the next 20 years, unless we do something about it each year, such as spraying and aeration. Was someone here from the fisheries department?
Mr. Flint: We had someone come and do a presentation. Mr. Sabol: I don't know what his recommendation was.
Mr. Flint: I just came from another District where they are spending $165,000 a year on chemical treatment for midge flies. It's an issue that's everywhere, not just here. You either stock the pond with additional fish, aerate or chemical treat or you do all three or two of the three. I think we did everything short ofthe aeration. It was effective for a period of time.
Mr. Sabol: Ifwe have a problem right now, will the chemical be the best way to go?
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Mr. Flint: No. The problem is once it starts hatching. The chemical spraying will help the next breeding cycle. It's not spraying for mosquitos where it has an instant effect by killing them in the air. This is getting at the larvae.
Ms. Moore: Are you going to research it? We not going to wait two months to do something, are we?
Mr. Flint: The issue is that the next meeting is in January.
Ms. Moore: We can certainly stock more fish, and if we need to, start a chemical treatment.
Mr. Flint: I don't have the dollar amounts. If the Board wanted to authorize an amount
similar to what was previously done, we can move forward with doing that. If you can make a motion tying it to what we previously did, that's enough authority for us to move forward.

On MOTION by Ms. Moore, seconded by Mr. Szewczyk, with all in favor, authorizing midge fly treatments on Lake 2, in an amount similar to what was approved in 2014, was approved.

Mr. Earlywine: Regarding the sidewalk issue, the original memo that my firm prepared in October 2016, referred to a similar issue, which were maintenance responsibilities for trees in ROWs. Obviously, we are still dealing with that curb strip area, but I think the focus was on landscaping and trees. As I look at the covenants, there's a provision in the Carriage Homes declaration, and a similar one in the Villas, that says the Association is responsible for the maintenance of any and all streets, roads, driveways and sidewalks throughout the common areas, where such road areas have not been dedicated to the public or any governmental body. In the first place, the CDD actually owns the fee simple title to the ROW, which include the sidewalk. There are some inspection requirements. Mike said in the past that there should be an annual inspection process for the sidewalks. The question is whether the declarations give that responsibility either to the HOA or homeowners. If you look at the original declaration, I think it gave the driveway responsibility to homeowners. The individual documents for the Villas and Carriage Homes have language that basically says that the HOA is responsible for sidewalks, unless its dedicated to the public or an entity. Given that we are a governmental entity, I think there's a question about whether we would be responsible or not.  I would like to touch base with the HOAs to see how they treated them in the past. Have they been doing the maintenance in the
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past; if so, I would continue on with that arrangement. If it did not exercise that authority in their declarations, then I think we certainly what to maybe look further at whether we want to take on that maintenance. I don't think, historically, we have done that, if I'm hearing you correctly.
Ms. Moore: Is the same issue coming up with the Carriage Homes?
Mr. Flint: Its come up in the past two years, and the Board has taken the position not to pressure wash sidewalks throughout the community, unless there's a health, safety issue. It's similar to the way that we inspect for raised panels or trip hazards, which we just completed. We have the proposal for the contractor to do the concrete repairs. If there are areas that are safety hazards, we probably should address them. I think the Carriage Homes requested that we pressure wash the entire community sidewalks and the Board took the position not to do that. As a practice, we don't pressure wash sidewalks throughout the community, but if there's a health, safety issue, we should probably look at it and make a determination as to whether we need to do something.
Mr. Earlywine: I agree.
Ms. Moore: I heard that there were slippery ones. Can you look at those specific areas to see if there's a safety issue because of the slipperiness?
Mr. Flint: Yes.
Mr. Szewczyk: What if you determine that there is a problem? Mr. Flint: We will address it.
Mr. Smith: The problem that I see is you can let them go for five years and they will be slippery. At some point, I think the individual Associations need to address them. That's what we said before, if I recall correctly, that the individual Associations are responsible to maintain those sidewalks.
Mr. O'Brien: No. You own the sidewalks.
Mr. Flint: We have maintenance responsibilities. The Carriage Homes decided to pressure wash all of the sidewalks, because they were more concerned about the aesthetics of it. In doing that, they resolved the safety issue. If there's a safety issue, we have some responsibility, but not because it doesn't look good and needs to be cleaned. Back when Hopping, Green did the research, some communities put the responsibility on the homeowner to pressure wash the sidewalks in front of their homes.
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Ms. Moore: I always had the understanding as a single-family homeowner, that we had to pressure wash our driveway and sidewalks.
Mr. Smith: In the three years that I have served on the Board, we haven't done any
pressure washing. We maintained the common grounds by the fountains, but not in the communities themselves.
Mr. Flint: In the area where this was raised in the past was in the Carriage Homes. They did the entire community. They asked us to pay a portion of the cost, but we never paid anything.
Ms. Stephens: Why doesn't the homeowner take responsibility for the front of their
house? I'm a homeowner and take that responsibility. I don't get it.
Mr. Flint: We will look at the Villas documents one more time, but if there isn't any language in there, then it falls back on us. We are not going to do all of the areas in the Villas, but if there's an area that needs to be done, we will do it. That's been the direction that I received from the Board in the past.
Mr. Earlywine: That's what your insurance carrier told us in similar circumstances.
Ms. Moore: Are you going to address the fence issue at some point?
Mr. Flint: We can do that now if you want to. The request is for a barrier between Woodlands and Lakeside.
Ms. Moore: That's a long stretch to do.
Mr. Flint: Normally, during development approval, if you have incompatible uses that are next to each other, local governments will typically require some sort of landscape barrier, such as a wall or fence. When you have a residential use against a residential use, they typically do not require a buffer or barrier. This is an instance where you have similar land uses next to each other, so you typically don't expect that local governments would require a landscape buffer in that instance. If it was commercial and industrial or other use than residential, a lot of times you will see that built into the plans. I don't know that you could go to the City of North Port, especially not now, because its already all been approved, and require the developer to put a barrier up.
Ms. Moore:   Can we find out from Cypress Falls, if they have any intention to place a
barrier when they finish? They are rushing two models, but they are also clearing land, putting
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streets in and sewer lines. Who knows what the ultimate plan is to replace that fence and put more buffer in.
Mr. Flint: We can check with the City and look at the approved plans. Maybe I will task the District Engineer to do that, to see ifthe approved plans include any buffer requirements.
Mr. Szewczyk: If I am buying a house over there and I can see the water, I don't want a barrier. My house is one of those affected. Thirteen years ago, I work up one Saturday morning to see Pine trees getting ripped up. Then they put up that fence. Now the fence is down and my wife wants to do what was suggested. I said figure out how much footage and check with the neighbors, but I doubt very much that the CDD wants to get involved with that. Maybe the CDD would approve a fence if they weren't paying for it.
Mr. Smith: Is there room on the other side, between our property and Cypress Falls property?
Mr. Szewczyk: Yes. There is a barb wire fence there. That fence was on the other side
of that. There is room for a fence or natural barrier.
Ms. Moore: Once you look at the City approved plans, we will at least know what if anything they are going to do there. To me, that' s the starting point. Then we can figure out if that means there is an issue there or not.
Mr. Sabol: I think Sharon is right to do it that way, because the way we used to do it, my
wife and I had several acres up north and we made an agreement with a neighbor to fix the fence to a certain point and they would fix it to a certain point. You can do that with natural plants. Maybe that would be the solution. It will look good and everyone will be happy.
A Resident: I paid $75 for approved plantings on my property, on the other side of the lake, so you are allowed to plant there. I paid for three trees before I could have a fence.
Ms. Moore: The only ones who can get approval to plant a tree on CDD owned property is the CDD. I think this should be our first step.
Mr. Flint: Alright. That was everything that was brought up under public comments, so we will move to the District Manager's Report.
	District Manager - Action Items

Mr. Flint: You have the Action Items List. The District Engineer is going to complete the preserve maintenance in January, in conjunction with the pond inspection. We are going to alternative months on the traffic enforcement and re-evaluate in January. Nathan will address
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the options for the additional eating area at the pool. We already talked about the parking on the swale. Nathan has information on the Landscape Design Plan and will present it in his report, along with adjusting the elevation of the ground around the pickleball court. We want to defer the cost comparison of repairing the koi pond versus eliminating it to the January meeting. I'm not sure ifwe made any progress on evaluating the drainage in the playground area. We were waiting for it to dry out.
Mr. Szewczyk: I can tell you now that its dry as can be right now. My big concern is that I don't think there's anything that can be done, short of raising it up and putting dirt in there.
Mr. Flint: We were going to wait to see if it dried out to make sure that the irrigation leak was properly repaired, and it appears that's been done.
Mr. Smith: Its fixed.
Mr. Flint: Another option might be to do a French drain or something like that around the outside.
Ms. Moore: Did we have an Engineer evaluate what options we have, so when we are in
the rainy season, we already fixed what needs to be fixed.
Mr. Smith: Can he look at that also?
Mr. Flint: I would be happy to task Dave Robson with that. For Kings III, we have a proposal that Nathan will present. Harry was going to cover the streetlight replacement.
Mr. Smith: Regarding the streetlights, I have two people coming out this month to give me prices. I received a call back from one guy. He asked if we wanted to stay with the same type of lamp that's out there now. He suggested a single head with an LED. Maybe you wouldn't need as many of them, since you are going to LEDs. I reached out to the City to make sure that we were within their code or requirements. As Jere said, after a month of talking to 15 people, I finally reached someone who said we can basically do anything we want. I said, "Are you sure about that". He said, "Let me make some phone calls and I'll get back to you". So that's where I am with that. I am still waiting for the City to tell me exactly what type of pole, what type of lighting and how much lighting, so the guys can go out. He said that to reproduce these poles here, he would have to have somebody reproduce each pole individually, which would cost a fortune.
Ms. Moore: I think the smart thing to do is to evaluate and see what we need. Half of those lights are hidden by Magnolia trees, so they are not affected anyway. I think we have to be
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open to see what the requirement is and then consider putting in what makes the most sense with the grown-up landscaping that's affecting it.
Mr. Smith: Once I have the requirements from the City, I can go back to these guys and say, "Okay, here's exactly what we need". As we did with the pool, we need to tell them how many lumens and candlelights and go from there. Then they can evaluate it and say, "You know what, instead of 80 poles, you can get away with 65 and we will do this or maybe use a higher pole". It's going to be up to the City.
Ms. Moore: We lost at least two light poles. Mr. Smith: I think we lost four.
Ms. Moore: What we are finding is that the bases are rusting away, so they ate all going to come tumbling down soon, because they really aren't the quality that we need to last a long time.
Mr. Szewczyk: Harry, has any thought been given to solar lights on the Avenue?
Mr. Smith: No.
Mr. Szewczyk: Why not? Why can't we put in LED lights and solar lights? Are they too expensive?
Mr. Flint: They make some solar street lights, but they are smaller. Kind of like what you see in the neighborhoods.
Mr. Szewczyk: They don't make a regular street light with solar?
Mr. Flint: Not to this extent. All of the power companies are now using LEDs. They are not using traditional bulbs. You can reduce from two heads to one head with an LED and then reduce the number of poles to be way ahead of the game, because the LED bulbs last longer and use less energy. I think the maintenance is a lot lower on those. I also emailed you a draft streetlight lease. Most of our communities use them and don't actually own the streetlights. I was looking into the cost of replacing them, versus the cost of entering into a Streetlight Lease with Florida Power & Light (FP&L). Unfortunately, FP&L has a policy of not installing streetlights in medians. They will do them on the sides. I guess that's probably a liability issue. For some reason, they have a written policy, so we don't have that option. I think I emailed that to the Board. What about the pergola repair?
Mr. Smith: I went through about 30 people, trying to get someone to come out here. One
guy came out, looked at it and told me that he would get me a price. Then he called back and
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said that they couldn't do it because they have big jobs to do and wouldn't be able to get to it until next year. I sent him back an email saying, "Next year's fine. If you are still interested, let me know", but I never heard another word from them. I have three other people that will be out here this month to give me prices. They told me that they will be here, but a lot of people say that they will be here and not show up. This happens to Nathan all the time. We will see if we can get them to show up. That's where this matter stands.
Ms. Moore: Can you give a history on that since we have so many new people here?
Mr. Smith: If you look at the entrance pergolas, the side towards Toledo Blade is leaning. I think it's a combination of the Bougainvilleas, rain and wind, which is starting to push them over. Bloomings looked at cutting down some of the Bougainvilleas, so we can at least get them standing back up to where they are supposed to be. For those of you who are here that weren't here last month, the Bougainvilleas will probably be cut back drastically.
	Amenities Manager - Monthly Report

Mr. Trates: This month we welcomed our new Tennis Pro, Matt Ruggerman. He is going to be starting or may have already started. He has been a USTPA Professional for over 20 years. We are excited to have him as an asset to the tennis programs. We added convertible benches in the front for an eating area. The benches remain upright, but it has handles on it to flip it down. It turns into a tabletop that can be put back upright. It flows with the area. The issue with the drainage by the pickleball court was handled by our maintenance man, in-house. We want to thank everyone that attended our Halloween party and Veterans Day barbeque and made them both a success. The December calendar and newsletter will be in the office and online this Friday. We have some exciting events coming up in December, including Acoustics Unplugged again, which is a free live music event. We are also having a quarter action and our annual New Year's Eve party. Under Amenity Management, I have five proposals to discuss. There is a quote for the replacement/repair ofthe Boulevard streetlights, as Harry discussed. The two companies that I was working with, Bolt Electric and Michael J. Looney, do not have their proposals at the moment, but I'm hoping to have them for the January meeting. For the koi pond refurbishment, Moving Water's Pond and Garden provided a cost to restore the pond, not including the bridge, which is between $3,000 to $3,500. They would have to survey the area to see what type of pump would work for that system. They estimated $450 to $1, 100 for a new pump system. The monthly maintenance cost to have it professionally maintained is $200 a
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month for two visits. We also received a quote from Bloomings for the removal of the koi pond and the bridge and installing sod in that area for $4,980. The second item that I have for your approval is the picnic benches for the back area. There are many different options and styles including wheelchair accessible tables.
Ms. Moore: Are we going to talk about the koi pond and make a decision?
Mr. Smith: Why don't you just present everything and then we can go back over it.
Mr. Trates: The next quote is from Loyalty Lawn and Landscape, for the front Clubhouse center island landscaping renovation and new landscaping for the center island near the flagpole for $12,282.50. This does not include the pergola and pavers that are depicted. We had a quote from last month. We were waiting on them to give a price for the pergola and the pavers, but he hasn't gotten back to me with that price yet, unfortunately. This is just for the landscaping that is depicted in the three renderings that were included in the agenda package. I have prices for the installation of the Kings III emergency call box that George mentioned at last month's meeting. There is a one-time connection fee of $245 and a monthly service cost of $34. They also offer a no-money-down option, but the monthly rate goes up to $44 a month and they lock you into a three-year contract to make up the difference of the no-money-down payment. Lastly, we have the proposals from Bradley Ray Concrete for sidewalk grinding and replacements. We have all of the specifications for where the grindings and replacements will take place. They went through the neighborhoods and were very thorough. It took about three and-a-half hours. They provided a very in-depth proposal for everything, so nothing was overlooked. I believe that there are two separate prices, one for $2,312 and the second for
$8,309, which included a lot of replacements, because the sidewalks were grinded two years in a row, so it's time to replace a lot of them. They won't be able to take more grindings.  That is all I have for you.
Mr. Smith: On the koi pond, did you say that the cost was between $3,000 and $3,500? Mr. Trates: That is correct.
Mr. Smith: That does not include the motor, which is between $450 and $1, 100.
Mr. Trates: The pump is separate. This is to repair the liner. When they took a look at what' s out there, there were a lot of holes and issues in the line, so that has to be replaced.
Mr. Sabol: What is the maintenance fee?
Mr. Trates: $200 for twice a month maintenance, and $350 for four-time maintenance.
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Mr. Smith: So we are looking at $4,600 to tear it out and re-do it. Mr. Trates: You would have a maintenance fee as well.
Mr. Smith: There would be a $200 a month maintenance fee on top of that. That does not include the bridge that's there now. If we want to put the bridge back in, we would have to build it.
Mr. Trates: That is correct.
Ms. Moore: This proposal is not to remove it. It is to repair it.
Mr. Smith:  Yes.  Its $4,600 to repair it and $5,000 to tear it up, put sod down and then put picnic tables in there.
Ms. Stephens: It's nice to think about redoing it, but then there's the ongomg maintenance. It's like the fountains out front. You get them going and then all of a sudden, they are off again. I would remove it and install sod.
Mr. Sabol: When we do decide something, Harry, I agree with Camille. Forget about the pond. Fill it in, sod it, put the tables in and not worry about it. That would take care of the problem. We wouldn't have to pay a regular maintenance fee. It would be eliminated.
Mr. Smith: At one point I heard that they were going to put chlorine tabs in there to keep the water clean, so there would never be fish or plants or anything in it. Would it just be a waterfall?
Mr. Trates: No. This is to bring it back to a koi pond. Mr. Smith: And then we are back to having raccoons.
Ms. Stephens: I think it's a waste. I think we are better doing away with it.
Mr. Smith: I have always been in favor of having a picnic area back there, but I'm conflicted because I know that a lot of people in the community like that koi pond. They liked that water back there, but I know for the last two or three years, it has not worked. It's been sitting back there, just growing algae. It's nice to have, but at the same time, I think that we really need to have someplace for people to have picnics back there and to come up here and enjoy themselves.
Ms. Stephens: I agree with Harry.
Mr. Szewczyk: I still feel that we have a picnic area back there that we need to maintain a little better. I like the aesthetic part of having the koi pond. I wasn't aware of the maintenance
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level of $100 per visit. Is that normal, Nathan? Do we know if other koi ponds require two visits a month and for that kind of money?
Mr. Trates: That's the minimum that most of the companies that I found require, which is two visits a month.
Mr. Szewczyk: Okay. Our new maintenance guy is a lot more skilled than ones we had
in the past. I don't know if he would be qualified to do any of that maintenance work.
Mr. Trates: There's also the issue of still having to get new pumps for it. Judging by how we dealt with pumps in the past and always going down, personally, I would get an expert.
Ms. Stephens: Not only that, but if you have someone that is not contracted to do it, does that void your contract with them?
Mr. Szewczyk: We would have to look at that too.
Ms. Stephens: What we think is the right thing, isn't always the right thing. We just can't keep throwing money on top of money.
Ms. Moore: I don't think we need that koi pond. It hasn't had koi in it for three years. For a few years, we had somebody come in and trap the raccoon that were eating the koi. I'm in favor of taking it out.
Mr. Sabol: I also feel the same way.

Mr. Smith MOVED to approve the proposal from Bloomings to remove the koi pond and install sod, in the amount of $4,980, and Ms. Stephens seconded the motion.

Mr. Earlywine: George, there's always a gray area, because this wasn't expressly listed on the agenda. Do you want to take any audience comment?
Mr. Smith: We can do that.
Mr. Flint: This item was not on the Action Items List, but the proposal was distributed. It wasn't in the agenda package. If any members of the public want to provide comment on removal of the koi pond before the Board acts, please speak now. Hearing no comments,

On VOICE VOTE, with Mr. Sabol, Mr. Smith, Ms. Moore and Ms. Stephens voting aye, and Mr. Szewczyk dissenting, the proposal from Bloomings to remove the koi pond and install sod, in the amount of $4,980, was approved. (Motion Passed 4-1)
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Mr. Trates: The next proposal is for new picnic tables in the back.
Ms. Moore: Do you have one to recommend and do you know how many you need?
Mr. Trates: It depends on whether the new area will be expanded to a larger area and we can fit more tables in. As it stands now, four tables are what we had before.
Mr. Flint: You can always start at four and add more ifyou wanted to.
Mr. Sabol: I think the best way is to get rid of the pond and once the sod is in, we can see what we need for that area.
Mr. Smith: Do you any idea what the delivery time for the tables are?
Mr. Trates: When I talked to them on the phone, they said that the shipping time was three to five days.
Ms. Moore: I was concerned because a technician was out there because someone had bought wood ones and they were removed.
Mr. Trates: They were removed as a safety issue.
Ms. Moore: We should consider getting some tables now and then evaluate the entire area to see whether we want to keep those four where we always had them, or move them over to the koi pond. We have nothing out there now because the wood ones rotted.
Mr. Smith: We can do that, but I would still like to know from Bloomings when they would start and finish this project. I don't think they are going to have this done before January.
Ms. Moore: I think we could vote on it and let Nathan choose when to order them. Mr. Smith: We can do that.
Ms. Moore: I don't know how much they get used.
Mr. Trates: There are a lot of families that asked me why there were no picnic benches back there.
Mr. Szewczyk: Nathan, if you can find out how much area Bloomings is going to take
over, we can at least put a couple towards the back end of that area, even if it's not four and it's just two, just to have something back there for people to have picnics. I think we should proceed with that.
Mr. Smith: I would like to see at least, one or two handicapped tables back there. We have people in the neighborhood that are disabled. I think if we are going to do it, we need to make sure that we let everyone have an opportunity to sit there. It looks like we have the choice between an octagon or square table. The square table is not handicapped accessible. Correct?

21
November 15, 2017	Lakeside Plantation CDD

Mr. Trates: Not the square one, but they have the elongated one that I would recommend, because it has the extended-out sections for a wheelchair. It can fit quite a few people.



Table?
 Ms. Moore: That looks good to me.
Mr. Flint: Do you want to get two of those.
Mr. Smith: Are you talking about the BarcoBoard™ Walk-Thru Wheelchair Accessible

Mr. Trates: Yes for $879.85.
Mr. Smith: Should we purchase two or four tables? Ms. Moore: Two.
Mr. Szewczyk : Two for now.

On MOTION by Mr. Smith, seconded by Ms. Stephens, with all in favor, authorizing the Amenities Manager to purchase two BarcoBoard™ Walk-Thru Wheelchair Accessible Tables, in the amount of$879.85 each, was approved.
file_21.png




Mr. Trates: The next quote is for the front and flagpole landscaping from Loyalty Lawn and Landscape.
Ms. Moore: $12,000 is a lot ofmoney. Does that seem reasonable George?
Mr. Flint: No.
Ms. Moore: I think we need to get some other proposals. Mr. Flint: We will address that with Bloomings.
Mr. Smith: Do we have a proposal for the sidewalks?
Mr. Flint: Yes for the sidewalk repair. It's a health, safety issue. You have money in your Reserve Fund and that is where we would expense it.
Mr. Smith: Why is Plantation Boulevard included?
Mr. Flint: Plantation Boulevard should not be included.
Mr. Trates: We didn't go through Plantation Boulevard at all.
Mr. Smith:	It says grinding Plantation Boulevard, at the no soliciting sign and at the intersection of Plantation Boulevard and Jonah Drive.
Mr. Trates: It was at the connecting street, which is Tara Drive.
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Mr. Smith: So it's a side street. Okay, I saw Plantation Boulevard and I thought that was a City roadway.
Ms. Moore: I noticed one sidewalk that is pronounced slightly to where it's now lower
than the apron on someone's driveway.   We will not be touching their  driveway, right?  You can't sand down our sidewalk . It sucks that they are going to have to replace it. One is at 1544, where the driveways are not on our property and we don't maintain them.
Mr. Smith:  I did not see that on here.
Mr. Trates:  When we went through, we made sure that was not included.  It might have been the way that they wrote down the different sections. It might have been between two addresses.  I will defmitely double check with them just to make sure.
Mr. Flint: We will not be grinding the driveway.
Ms. Moore: No, but do we need to raise our sidewalks? That should be on the proposal. Mr. Flint:  If it's not, it should be.  1344 needs to be on there.

On MOTION by Mr. Smith, seconded by Mr. Szewczyk, with all in favor, the Bradley Ray Concrete Proposal for sidewalk grinding and replacements, in the amount of$8,309, was approved, as amended.

Mr. Trates: The last proposal is the Kings III emergency call box with the two different options. It has an emergency call button that dials this company, who determines if it's an emergency or not, so people are not calling 911 or making personal calls. They will decipher if it isn't working. They have been great to work with so far. I have been working with Kevin, the Manager, who is very informative. I personally think it's a great option.
Ms. Moore: Where is this going?
Mr. Trates: He said that we could have two boxes, one at the pool are where the gazebo is because there's a power source to connect it to and the other where we have the old phone line near the gym, but lower, so that its accessible to children.
Ms. Moore: What brought all of this up, Nate?
Mr. Trates:  The phone line that we currently have is not working.  I have a new phone where you can dial 91 1. I know that there were concerns with people who would call randomly and we would get billed. I think George brought that up at the last meeting. This call box worked at other properties.
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Mr. Flint: It's not a requirement. A lot of people have cellphones these days, but many communities want an emergency phone. I talked about a comparison. That was a situation where there wasn't an existing phone line, but there's an existing phone line here, and we are paying for that phone line. If there wasn't an existing phone line and we added it, the cost would be an additional $30 a month. In this case, you have a phone line there, so you don't have that additional cost. You can do the hardwire version of it, versus the wireless if you chose to do that.
Mr. Sabol: How does that work, George? Does it go to a c entral operator and the operator sorts it out or does the machine sort it?
Mr. Flint: No, it's a person. When you pick the phone up, it rings to Kings III, and they determine if it's an actual emergency, and call 911. The reason that is valuable is like Nathan said, you don't end up getting false alarms. If you have a phone that automatically dials 911, you are asking for problems.
Mr. Sabol: I think it's a good idea.
Ms. Moore: Can you explain the two pricing options? It's confusing.
Mr. Trates: I was a little confused when I first received it. I called Kevin and he explained it to me. The first option is $34 a month, with a one-time connection of $245. The second option, which is the zero-down option, you don't have to pay the $245 connection fee, but the monthly service fee is $10 more and they would lock us into a contract. It evens out that price, but instead of a one-time sum of money, it's going to be over the course of a few years.
Mr. Smith: With Option 2, it would be paid for, but then we would still be paying $44 a
month.
Mr. Flint: Right.
Mr. Smith: If we choose to do this, I would definitely prefer Option 1, pay the $245 and
$34 a month. I was confused because it said net investment and $16 a month. I wondered if we were paying $16 or $34. It looks like what they are saying is right now we are paying $50 a month for monitoring.
Mr. Trates:  I believe that's for the phone. Ms. Moore: It's a phone line expense.
Mr. Trates: He said that he can take that phone line out and connect it to another line that we have, to eliminate that cost. I think that's why he added that when he came out to examine it.
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Ms. Stephens: With the second option, there would nothing down. Is it a two year or three-year contract?
Mr. Trates: I believe he said it was a three-year contract, when I spoke to him over the
phone.
 

Ms. Stephens: At the end of the three years, what would the monthly service fee be? Mr. Trates: I believe it goes back down to $34.
Mr. Flint: At that point, you would enter into a new agreement and it could be more. Mr. Smith: We are still paying an extra $10 a month.
Mr. Flint: If you are going to do it, I would pay the money upfront, versus the higher
monthly rate. It's not a cashflow issue for us.
Mr. Smith: We don't need it, but I think it's a good thing to have, as far as security and safety for us, if something happens out there or something happens in the weight room. There might be somebody up here who does not have a phone at that particular time. For $34 a month, we have that protection. That's a small amount to pay for what we get.
Ms. Moore: Are we eliminating any phone line expenses by going with that phone? Are we paying anything for that phone line now?
Mr. Trates: I believe that it's an active phone line, but he says that we can probably eliminate it when he was checking it and connecting it to a different line that we currently have.
Ms. Moore: So the net cost is $32 a month but there will be savings. Mr. Smith: Yes. Do we need public comment?
Mr. Flint: It was in his report. It's up to you.
Mr. Smith: We should do it, just to make sure.  Then we are safe.
Mr. Flint: Is there any public comment on the issue of the emergency phone with Kings III, before the Board considers it? Hearing none,

On MOTION by Mr. Smith, seconded by Mr. Szewczyk, with all in favor, Option 1 of the Proposal from Kings III to provide an emergency call box was approved.
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have.
 Mr. Trates: That is all I have for you, but I'm willing to take any other questions that you
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Mr. Sabol: Nathan, did we get the air conditioner looked at? I looked at it with Brad and it was all rusted out. There are wires that should be looked at.
Mr. Trates: That is one of the quotes that we are trying to get. We should have it by the next meeting; however, the next meeting isn't until January, but it's a safety issue.
Mr. Flint: That's not going to be a significant dollar amount. Is it just the shut off? Mr. Sabol: It's the breaker box.

NINTH ORDER OF BUSINESS	Other Business
Mr. Flint: Is there any other business from the Board? Not hearing any,

TENTH ORDER OF BUSINESS	Supervisor's Requests
Ms. Moore: We need a different fencing option. In front of Subway, along Toledo Blade, there is fencing along the sidewalk. If you look at it, you will see where a couple of slats came out of their slots.
Mr. Trates: I will check that.
Mr. Flint: Is there anything else? If not, we need a motion to adjourn.

ELEVENTH ORDER OF BUSINESS	Adjournment

On MOTION by Mr. Szewczyk, seconded by Mr. Smith, with all in favor the meeting was adjourned.



Secretary/Ast.istant Secretary
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