MINUTES OF MEETING LAKESIDE PLANTATION
COMMUNITY DEVELOPMENT DISTRICT


The regular meeting of the Board of Supervisors of the Lakeside Plantation Community Development District was held on Wednesday, January 15, 2020 at 6:00 p.m. at the Lakeside Plantation Clubhouse, 2200 Plantation Boulevard, North Port, Florida.

Present and constituting a quorum were:

Alan (Bud) Sabol Joe Szewczyk
Camille Stephens via phone
Pina Chichelli Rena Koontz

Also present were:

George Flint Jason Greenwood
Sarah Sandy via phone Brent Burford via phone Nathan Trates
Heather Alexandre Rudy Seurattan Residents


FIRST ORDER OF BUSINESS
 Chairman
Vice Chairman Assistant Secretary Assistant Secretary Assistant Secretary


District Manager OMS
District Counsel
District Engineer Facilities Manager Vesta
Vesta



Roll Call
Mr. Flint called the meeting to order at 6:00 p.m. and called the roll. All Supervisors were present. The pledge of allegiance was recited.

SECOND ORDER OF BUSINESS
 .
Audience Comments on Specific Items on
the Agenda (Speakers will fill out a  card and submit it to the District Manager prior to beginning of the meeting)
Mr. Flint: We have two opportunities for audience comments on the agenda. The first is for audience comments on specific items that are on the agenda. If anyone has a comment on a specific agenda item, there is a Request to Speak Form. If you have a comment on something
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that's not on the agenda, there is a "General Audience Comments" section on the agenda after "Business Administration." That would be the opportunity to provide input. I received a Request to Speak Form from Mr. Vann regarding the election of officers. Judson, do you want to come to the microphone, state your name and address and limit your comments to three minutes?
Judson Vann, 1658 Scarlett Avenue: Yes. You are taking nominations  for  officers tonight. I would like to bring one item up before this takes place. I don't personally feel it is appropriate for CDD or HOA Board Members to use foul language or gestures towards homeowners. A Board Member was outside my house on October 2l5t, walking their dog. They saw the damages done to my home by Bloomings. When I brought it up to the Board, I was told that they wouldn't do anything about it by this Board Member, but then this Board Member showed up to my home unannounced and allowed Bloomings to go into my yard. I asked at that time to have representation from another HOA Board Member and I was denied. I asked to have Rebecca present and was also denied. They allowed an HOA Member to take a tour of my property as well as Joe from Bloomings. As we went around the house and I pointed out the damage they did, Joe from Bloomings never made any comments, with the exception  of one. They sprayed the side of my house with a pesticide that discolored it. I was told by Joe that was because we didn't have downspouts. My comment to Joe is if you look at the rest of the house, you will see that some damage was not caused by the location of the downspouts. I was told by the individual that should be representing to me as a homeowner, "Do you own your own house? Can you prove this? Can you show that they did the damage and did not resolve it?" This individual inspected the damage when the Board Member was there with their dog that day. Red Ribbon trees were taken down because of the damage they did growing $275 worth of Myorchas that grow on trees in the shade. As I was pointing this out, I turned around and noticed this individual whispering in Joe's ear. Then I turned around and said, "Excuse me, what did you  say?" She said that she was talking about the Red Ribbons. I said, "No you didn't. I heard that." Once again, this is a representative of the Board that is also a representative from the HOA  Board. Please take this into consideration and do not give this individual  a place on this Board any higher than what they are in now. Thank you.
Mr. Flint: Having received no other speaker cards, we will move on.


THIRD ORDER OF BUSINESS	District Engineer's Report
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Mr. Flint: Brent, are you on the phone?
Mr. Burford: Yes, I'm here.
Mr. Flint: Do you want to give your report?
Mr. Burford: Yes. I just want to give an update on the lake bank repairs. Cross Creek Environmental is taking care of all of the repairs. When they came back  out to address a couple of issues, we had two areas that were damaged. One area was caused by an irrigation sprinkler and the other was due to drainage from the pickleball court. Cross Creek Environmental made those repairs without any hesitation. They were very responsive in getting this work completed. We did have one other issue where some sod was damaged in between two homes on Scarlett Avenue and Cross Creek Environmental made those repairs as well. The homeowner provided irrigation for the sod that was replaced and will be monitoring those repairs over the next  week or two. I spoke to Matt at Cross Creek Environmental and he said that they will do what needs to be done to make the homeowners happy. I am impressed with what they have done so far for us. As far as the damage between the homes, I spoke with Matt and we addressed this issue and will carry it forward to next year when they do the next set of repairs. The next item is the damaged inlet at Sycamore Street. Andrew's Site Work came out in December, just before Christmas and reset the lid on the damaged inlet but left the barricades in place. I finally received a proposal from them today to complete the repairs. They have a proposal of $3,266 to complete the repairs. I feel that the price is reasonable, and we are recommending that the Board have them make the repairs.
Mr. Flint: The Board may not be aware of this particular item, but there is a stormwater inlet on Sycamore Street near Imagine School at North Port. It appears that a vehicle or some large equipment hit that stormwater inlet. It knocked the lid off of the inlet, damaging the lid and the top of the casing that the lid sits on. Brent has a relationship with a small site contractor that was in the area a week after we were made aware of it. As a courtesy they came by, reset the lid temporarily and now they have provided a proposal to repair it. We just received the proposal this afternoon, so I apologize that we weren't able to get it to the Board. As Brent indicated, it is fair. In my experience, I believe that's in the range of what we have typically seen to replace the covers on those inlets. So it's something that we need to do. The commercial properties  along that road pay assessments just like everybody else within the District and we have an obligation to maintain that road and stormwater system.
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Mr. Sabol: George, was a police report made?
Mr. Flint: We didn't make a police report because there was no evidence. There were no parts of a vehicle. There were no witnesses. I think a police report would have limited use, so we didn't do that.
Mr. Sabol: I looked at the building to see if there were any cameras from the gas station
in that area, and there were none. It wasn't a Volkswagen that moved it. It had to be a very large truck. My theory on what happened is most likely a delivery man made a delivery in the middle  of the night, smashed it and drove off.
Mr. Flint: Most likely, yes.
Mr. Sabol: That is what I think happened. So basically, we just have to pay the bill.
Mr. Flint: It's not unusual to have damaged storm inlets. A lot of times if you have them anywhere near a comer, sometimes you may have tractor trailers or concrete trucks drive over an edge and crack it. In this case, they knocked it all the way off. The lid that's on there is different than a normal lid. It has a metal banding across the front. I think a contractor has to track that particular lid down. A lot of times they will form it and pour it in place. So there are going to be costs to track a lid down.
Mr. Burford: I spoke to the contractor and he said he had a five-day period to get the lid manufactured. They will pre-cast it.
Mr. Sabol: Brent, did we cover the pickleball problem with the drainage on the comer?
Do you have a report on that?
Mr. Burford: Yes. When Cross Creek Environmental came back to make repairs, we had another spot that was damaged due to drainage coming off of the pickleball court. I recommend installing a yard drain and piping it into the lake. It is best to have it piped  into the lake before  the geo bags were put in place and lake bank repairs were made. I was not aware that there was a drainage issue on the pickleball court until the other day and I reached out to a contractor to give me an estimate. I requested a price from Cross Creek Environmental once they actually make the lake bank repairs, as they are the most familiar with how to get that pipe underneath those bags without causing further damage.
Mr. Sabol: Do you have a quote for us?
Mr. Burford: No. I just sent the information today and should have it to me by the end of the week.
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Mr. Sabol: When you were here about a week ago, we walked around part of the outside perimeter to handle Brazilian Pepper problems on Lakes 4 and 18. We found some very large trees. Did you look at those?
Mr. Burford: Yes. We looked at them previously and brought it to the Board's attention. I recommend that we remove these Brazilian Pepper trees out of these two lakes. The one on Lake 18 is a very large Brazilian Pepper. I think the prior CDD Engineer mentioned taking it out. On Lake 4, there are two good size clumps of Brazilian Peppers and I recommend removing those at the same time. I also asked for a price to have those Brazilian Peppers removed from the site and the stumps treated to keep them from growing back. That was just a day before I received the request for some pricing, and I expect to hear from him by the end of the week.
Mr. Sabol: Before we let Brent go, there is a large tree on Magnolia Circle. Bloomings looked at it and they were going to cut it down from the preserve. They told us that they could not cut it down because it was beyond their scope. Do we have a quote?
Ms. Koontz: The tree isn't in the preserve. It's beside the house. Ms. Chichelli: It's in the preserve.
Mr. Sabol: It has to be cut down. Ms. Koontz: Yes.
Mr. Sabol: Do we have any quotes?
Ms. Koontz: No. We never made a motion last time to get quotes.
Mr. Sabol: So we have to get a quote on that particular tree to cut it down. That's all I have for Brent.
Mr. Burford: I will check with our environmental team on that tree since it is located in a preserve area. Remember, the preserve area in Lakeside Plantation isn't under a conservation easement, so there's no issue with going in there and removing that tree. Of course, our environmental team is involved to keep it from being a liability. Leaving the larger portion base of the tree left as a habitat is a good suggestion. It may mess with the cost of somebody going in there and bringing it down to a certain height and then leave the rest of it in place.
Mr. Sabol: Ifwe don't do something, it is a safety problem.
Mr. Burford: Is there a spot where people can fall on the sidewalk. If it does fall towards the street, it will go into the street.
Mr. Sabol: Okay. Thank you.
Ms. Chichelli: How soon can we do that? Ms. Koontz: Pina said limbs already fell.
Mr. Flint: We will follow up. I will have Jason work on getting quotes from tree companies. I'm assuming that Bloomings has tree companies that they work with in instances where they can't do the work themselves. I'm kind of surprised that they  couldn't  assist  in getting a quote. So we can reach out to them and get at least two quotes. The problem is that I don't have a dollar amount; however, the Board can approve a not-to-exceed amount and we can get it taken care of at the next meeting. On the other hand, if it's a health, safety issue, I think we need to deal with it sooner rather than later. What we will do is get quotes under the purchasing authority for the District. I have authority up to a certain level and I think myself in conjunction with the Chair have authority to approve up to a certain level. So we will make sure that it gets taken care of.
Mr. Szewczyk: Do we need a motion for the repair of that inlet?
Mr. Flint: Yes. Brent, what was the dollar amount and who is the contractor?
Mr. Burford: Andrews Site Work proposed repairing the Sycamore Inlet in the amount of
$3,266. That includes the work he has done to date.

On MOTION by Mr. Szewczyk seconded by Mr. Sabol with all in favor the proposal from Andrews Site Work to repair the Sycamore Inlet in the amount of $3,266 was approved.


Mr. Flint: We will follow up on the trees. It sounds like the engineer is going to get a proposal on the Brazilian Pepper removal and a proposal for an underdrain for the pickleball court.
Mr. Flint: Is there anything else for the District Engineer? Mr. Sabol: I have nothing further.
Mr. Flint: Thanks Brent.
Mr. Burford left the meeting.


FOURTH ORDER OF BUSINESS	Unfinished Business Items
Mr. Flint: We don't have any specific items. Was there anything that the Board wanted to discuss? Hearing none,


FIFTH ORDER OF BUSINESS	New Business Items
	Presentation of Landscape Report

Ms. Koontz: This report can stand as is. I don't have a date for the palm trees to be trimmed at the pool area, nor do I have a date for mulch removal. I did try to get those from Bloomings and could not.

	Consideration of Resolution 2020-03 Electing Officers

Mr. Flint: The statutes require that after each election and it's a practice of this Board, to elect officers in January, although the legal requirement is that you do it after each election, which is every two years. So the resolution in your agenda deals with the election of a Chairman, Vice Chairman, Secretary, Treasurer, Assistant Secretaries and Assistant Treasurer. Typically the Chair and Vice Chair are required to be Board Members. The other officers could be Board Members or not. Currently, Mr. Sabol is Chairman, Ms. Stephens is Vice Chair, I am the Secretary, the three Board Members that are not Chairman or Vice Chair are Assistant Secretaries and Ariel Lovera, the District Accountant is Treasurer. I don't believe we have an Assistant Treasurer. I prefer Jason Greenwood serve as Assistant Secretary if possible. Previously, it was Jason Showe. The Board has the option of keeping the same officers or reconsidering the officers. A Board Member could make a motion to elect a slate of officers or take each office individually and open the floor for nominations for each office. What is the Board's pleasure?
Mr. Szewczyk: First of all, George, you said that you would like to have an Assistant Treasurer. Do you have somebody in mind?
Mr. Flint: Katie Costa prepares the financials, but it's not necessary to have an Assistant Treasurer. If you were to have one, I recommend Katie serve as Assistant Treasurer. Right now the signers on the checks are me and Ariel Lovera, so the Secretary and Treasurer are signing checks. It would be helpful to have Jason Greenwood as an Assistant Secretary, so in the event that I'm not here, he can attest to the Chair and Vice Chair's signature.
Mr. Sabol: Here is how I feel about that. I'm not bragging about myself, but in 90 days, if we are doing some work on the tennis courts, electrical and fencing problems, I know quite a bit about those things and so does Joe. However, Joe teaches school all day and is not here and you
need to have someone from the Board follow these people around. I am here all the time. If the present Board wanted to nominate me as Chairman again, I would gladly serve.
Ms. Stephens: Did Bud just nominate himself as Chairman? Mr. Sabol: Kind of.
Mr. Szewczyk: It wasn't a nomination. It was a suggestion.
Ms. Stephens: Joe is very involved, even though he has a full-time job and makes his presence known. I don't have a problem  with having  him serve as Chair or Vice Chair, but it's up to Joe to accept the nomination and everyone else to agree with it.
Mr. Flint: It sounds like we should take each office separately. Typically, we open the floor for nominations. Each Board Member could nominate someone if they choose to and once the nominations are done, we close the floor and vote on the nominations in the order they are made. So if someone wants to nominate someone, we will take a vote and if someone gets a majority of votes, then we will close nominations. At this time, we will open the floor for nominations for Chairman.
Ms. Stephens: I would like to nominate Bud Sabol as Chairman. Ms. Chichelli: I agree with Bud remaining Chairman.
Mr. Flint: Are there any other nominations? Hearing none,

On MOTION by Ms. Koontz seconded by Ms. Chichelli with all in favor Bud Sabol was elected Chair.


Mr. Flint: Are there any nominations for Vice Chair? Ms. Koontz: I nominate Joe Szewczyk.
Mr. Flint: Are there any other nominations? Hearing none,

On MOTION by Ms. Koontz seconded by Ms. Chichelli with all in favor Joe Szewczyk was elected Vice Chair.


Mr. Flint: I currently serve as Secretary, but you can nominate someone else. I request that I serve as Assistant Secretary.
Mr. Szewczyk: Can I nominate a slate of officers for the remainder of the offices? Mr. Flint: Yes.
Mr. Szewczyk: I nominate George Flint as Secretary, the remaining Board Members as Assistant Secretaries along with Jason Greenwood and Ariel Lovera as Treasurer.
On MOTION by Mr. Szewczyk seconded by Mr. Sabol with all in favor electing George Flint as Secretary, Camille Stephens, Pina Chichelli, Rena Koontz and Jason Greenwood as Assistant Secretaries and Ariel Lovera as Treasurer as evidenced by the adoption of Resolution 2020-03 was approved.


SIXTH ORDER OF BUSINESS	Business Administration
	Approval of Minutes of November 20, 2019 Meeting

Ms. Koontz: On Page 7, the fourth paragraph from the bottom, "Didn't we" should  be "Did we."
Mr. Flint: Camille, did you have any comments on the minutes? Ms. Stephens: No.
Mr. Flint: Are there any other comments from the Board? Hearing none, we need  a motion to approve the minutes as amended.
On MOTION by Mr. Sabol seconded by Ms. Stephens with all in favor the minutes of November 20, 2019 meeting  were app roved, as amended.


	Approval of Check Register

Mr. Flint: We have the November Check Register for the General Fund, Capital Reserve Fund and automatic drafts for the utility accounts. Are there any questions or comments?
Mr. Szewczyk: Yes. It looks like the majority of invoices are for the pool. It says, "Install new ORP controller." What is that?
Mr. Flint: It's a controller that regulates the amount of chemicals injected into the pool.
Periodically those controllers go out.
Mr. Sabol: Actually it's a probe.
Mr. Flint: It's a probe for measuring the amount of chemicals.
Mr. Szewczyk: Regarding the bocce scoreboard, didn't we already have one out there or did it break?
Mr. Trates: It's broken.
Mr. Szewczyk: Regarding the irrigation repair at the front entrance, just looking at the work that was done there in 8.5 hours, I'm questioning the amount of work that was done versus the materials used. I'm just questioning it because it seemed high to me. I don't know what the going rate for a new backflow is. Did a truck hit the backflow?
Mr. Trates: No, that was the front pump.
Mr. Flint: Are there any other questions on the check register?
Mr. Sabol: No.
Mr. Flint: If not, we need a motion to approve it.

On MOTION by Mr. Szewczyk seconded by Mr. Sabol with all in favor the November Check Register was approved.


	Balance Sheet and Income Statement

Mr. Flint: Next are the unaudited financial statements through November 30, 2019. No action is required by the Board. If you have questions, we can discuss those.
Mr. Szewczyk: On the revenue side, regarding the tennis club, I'm assuming that we are above the prorated budget because it's the beginning of the year and everyone paid their dues.
Mr. Trates: Correct.
Mr. Szewczyk: For clubhouse security and security patrol, we just hired security patrol.
Right?
Mr. Trates: Correct.
Mr. Szewczyk: For security, we are already over the adopted budget for the year. Why? Mr. Trates: I think security is for the testing of the camera and items to be repaired. I
believe we had to repair one camera that was damaged.
Mr. Szewczyk: We are only budgeting $1,500 for the year and are $3,700 over where we are supposed to be. That is quite a bit for this time of year, but you are saying it's due to some camera repaus.
Mr. Trates: Yes, and sporadic things that usually don't come up.
Mr. Szewczyk: I think we need to note some of these sporadic things and include it in a potential budget for next year. That's all I have.
Mr. Flint: Are there any other questions or discussion on the financials?
Mr. Sabol: No, but I have a question for Nathan. How is the security guard working out?
Mr. Trates: It's amazing so far. We haven't had any issues. Mr. Sabol: No incidences?
Mr. Trates: He has been giving me incident reports of everything. It's been working out beautifully.
Mr. Sabol: That's great.
Mr. Szewczyk: So he stopped people.
Mr. Trates: Numerous people from breaking any rules and getting into our facilities after
hours.
Mr. Szewczyk: Then that was money well spent. Mr. Trates: Very well spent.

SEVENTH ORDER OF BUSINESS	General Audience Comments
Mr. Flint: This is an opportunity for members of the public to provide comments to the Board. Please state your name and address and try to limit your comments to three minutes.
Ron Perry, 1663 Scarlett Avenue: I would respectfully ask Nathan to take a look at the pool chairs, .not the chaise lounges. Quite a few of them have mold on them. See if you can power wash them. Thank you.
Mr. Flint: Thank you.
Dennis Holcombe, 1216 Jonah Drive: As the Vice Chair of the Towns HOA, I was asked to get the Board's permission this evening for the installation of lane markings in the street for traffic management. We feel there is no downside to that, but there are many upsides. We have a problem with speeding through the subdivision and have a 30 miles-per-hour (MPH) speed limit. It's not uncommon to see people driving 40 to 45 MPH. It's a matter of safety  for our children and it would help us control speeding. It's a passive action. We believe that if we don't institute something, nothing will change. We could be considered a prototype for the rest of the communities if we would move forward with this and provide a positive outcome. So what we are doing is asking for your permission to move forward with this. If we decide to pursue it, we would do so through the CDD and provide the funds. Are there any comments?
Mr. Flint: I spoke to Mr. Holcombe before the meeting and suggested that because the roads are owned by the CDD, it would be better for the CDD to contract for the work versus the HOA working on CDD property. If the Board was amenable and the District Engineer reviewed
the proposed Striping Plan and it was in accordance with FDOT standards and the HOA was willing to pay for it, they could contribute the funds to the District. If they even want to  get quotes and provide those quotes, from a staff perspective, we would amenable. I don't see a problem with striping as long as it's to FDOT standards.
Mr. Sabol: That sounds like a very good idea.
Mr. Flint: If you want to bring it up under public comments, we could place it on the agenda for the next meeting. At that point, if the HOA wants to move forward, maybe we can have quotes and the Board can take formal action.
Mr. Szewczyk: Maybe we can get some diagrams of what this is going to look like.
Mr. Flint: We would need some sort of rudimentary plan to show where the striping  would be, what kind of striping, etc.
Mr. Sabol: Is it paint or plastic strips?
Mr. Holcombe: We are open to suggestions at this point. We haven't done a lot of investigation. We wanted to get permission first before we invest a lot of time and effort into something that wasn't approved. So if the Board is amenable, we would pursue that and look at different options; whether paint or actual striping. We don't know what would fall within our budget.
Mr. Flint: There are two options; paint or thermoplastic. Thermoplastic is going  to be more expensive, but it is more durable and would last longer. You just need to repaint it more often. They may want to get proposals for both and then the Board can decide.
Mr. Sabol: That's a great point.
Mr. Szewczyk: I think we are all amenable. Mr. Flint: Is there any other public comment?
Mr. Perry: Yes. Does the proposal also have to do with striping?
Mr. Trates: That is correct.
Mr. Perry: What would that accomplish?
Mr. Holcombe: Well, I listed several reasons that we would have an expected outcome, but whether we can achieve those outcomes or not, is yet to be proven until we test it.
Mr. Perry: Would it include speeding?
Mr. Holcombe: There is a problem with speeding, and we feel it would enhance child safety and parking control.
Mr. Perry: I live in the single-family homes and I would be against speed bumps, but striping is not a big deal. If your HOA is willing to pay for it, that's fine, but from a CDD standpoint, I would not be in favor of the CDD paying for the striping.
Mr. Flint: The proposal wasn't for the CDD. Are there any other public comments?
Ray Parady, 2022 Scarlett Avenue: I would like to know what the Board has planned for the tennis courts and fencing.
Mr. Sabol: We know you have played tennis for a long time, Ray. The fencing appears to
be good, but we have to replace 12 or 15 posts. I think we were going to put that out for bid on a separate bid because we have a bid that is way out of range. We are not  even going to look at that, but we need some more quotes for the posts. I also think we need a private person to provide quotes on the lights. It might be a safety issue because they are loose and it looks like they may fall at one time or another and hurt somebody, so I think we should get some quotes. I will talk to Nathan about that and we will move on, but it does need some work. Regarding the tennis courts as a whole, everyone I spoke to, said the tennis courts are in good shape. Dennis does a wonderful job on them as far as I'm concerned, but I don't think  that has not be worked on, but the others need to be worked on. We will talk to Nathan about that and try to get some quotes to try to fix that problem.
Ms. Stephens: As far as the lights on the tennis courts, do we have many people using the courts at night that would require us to put new lights in or can we do away with them? Is that a viable option?
Mr. Sabol: Camille, we take in approximately $16,000 to $18,000 :from other people
outside of the District. Some of them like to play at night. So I think it is important to keep the tennis program moving when all of these other people come in from other areas to help our tennis program. I don't think we want to lose that.
Ms. Stephens: I understand, but we are talking about $100,000.
Mr. Sabol: No. We have a proposal on that, but that's ridiculous. We will try to get some proposals that would be more in line.
Ms. Stephens: Okay.
Mr. Sabol: The electrical portion, I think some of the ballasts and some of the wiring are gone. We need to have a private person, an independent person come in and analyze the entire situation and give us a quote. That's what we need.
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Ms. Stephens: Okay. That's good.
Ms. Koontz: Is there a way that we can figure out how many people are using the courts at night and maybe only light up one or two courts instead of all courts?
Mr. Sabol: That may be something that we can look at, but if you look at the electric bills and the Balance Sheet, we spend $600 per month for the pool and tennis court lighting. I would say that we probably spend $200 per month on the tennis courts. So if you multiply that out, we are looking at $2,500 to $2,600 per year.
Ms. Koontz: But that's the electric bill. Mr. Sabol: Yes.
Ms. Koontz: You are talking about replacing the lights, which is going to be more costly. Mr. Sabol: Yes.
Ms. Koontz: So maybe we should determine how well used the courts are at night and maybe we can limit it to one or two courts that we light up at night instead of replacing all of them.
Mr. Sabol: That would be a viable thing to look at.
Ms. Koontz: Is there a way to do that? Can you check the cameras?
Mr. Trates: We have been keeping track of it. Usually on Wednesday nights, there are about five to six players that play. OR Tuesdays we have social play, which are paid members from outside of the community. Maybe about four play.
Ms. Koontz: So they don't use all of the courts? Mr. Trates: No, just one.
Ms. Koontz: That's a route to save some money.
Mr. Szewczyk: I agree, based on the play that I see when I walk by in the evenings. We are not at that point, but I would lean towards just having half of the courts lit, maybe the back side. We don't need all four lit.
Mr. Sabol: I think that's a very good idea because I've never seen all four courts at night being used. So I think that's a viable way .to go.
Mr. Szewczyk: The LED lights are six figures, which is not going to fly. Mr. Sabol: No it's not. Reject that.
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Mr. Perry: You wouldn't notice if anybody is playing because you play at night, but I know. There is a regularly scheduled Monday, Tuesday, Thursday group that plays tennis. You play with them sometimes Joe.
Mr. Szewczyk: Once in a while.
Mr. Perry They take up at least one to two courts, sometimes more, every week. That's a regularly scheduled group. They have been doing that for so long that they haven't bothered reserving their courts because they know that everybody knows that they are there. It's not a "come one come all" kind of thing.
Mr. Szewczyk: But it is rare that a third court would be needed.
Mr. Perry: Two courts are probably needed. Thank you.
Mr. Sabol: I think it's very important because as I said, I think it enhances the whole community when those courts are in nice shape. It invites people from other places and makes this a better community. That's my thought.
Mr. Sabol: Are there any other audience comments?
Alan Irvine, 1235 Jonah Drive: We have a number of members from the tennis community here. I'm the treasurer for our HOA. I am also a member of the Tennis Club. I talked to Bud when we were examining the proposal, and as far as we could surmount, it's not a requirement to tear down the fence. Just to replace some of the posts. It's easily done. You can strip the brackets on it, replace a dozen posts and you are done for a while. You could look at it again in a few years, but that would certainly be an answer for some of your posts that are certainly rotting out. As an Association, we like what Dennis has done over there. We have some members that play on a lot of different courts in Heron Creek who are saying that these courts  are in as good as condition as anything they play on. So I suggest that you include redoing the courts because we think right now, it's more of just talking amongst members because the court is in good shape. Regarding the lights, there is certainly a rust problem. We are talking about big poles. There was a rumor that it was going to cost $100,000 to replace them, which is ridiculous, personally. I talked to a lot of our members and we are legally not going to endorse a $100,000 bill to replace the lights. At that point, you probably should take the poles down. Now you have a safety problem as both poles look like they could come down or get to a condition where they are not safe. Then that has to be addressed by your committee, but that could be done yearly. Possibly, you could get a separate opinion from a Structural Engineer or someone that is
experienced to advise you guys on what to do. Regarding the electrical, if we can get the lights to operate, we should be fine. I play on Monday and Thursday nights and when they have half of  the courts lit, it's okay. There's nothing wrong with that, but there is a  safety concern.  Getting the lights repaired and working, including the timing boxes is a good idea. See what it  would cost to get three lights on the courts working. Dennis has a list. Dennis has done an excellent job and that's why these courts are in such great shape. I'm glad that you hired him because he's doing a great job. That's what I wanted to say.
Mr. Sabol: Thank you. We just spoke about that. You will get quotes on the posts for the tennis courts and for the lighting. We will see if someone can come in and repair the lights at a minimal cost. Because this is ridiculous. We can't do that. If you can do that, we can commence construction within 90 days. When are you done playing tennis, Alan?
Mr. Irvine: March 26th or 27th•
Mr. Sabol: We wouldn't do any work before that. I don't think. The Amenities Manager will look into it and we will get some proposals.

EIGHTH ORDER OF BUSINESS	Staff Reports
	District Counsel

Mr. Flint: Sarah, do you have anything else for the Board? Ms. Sandy: No. Not unless you have any questions for me. Mr. Flint: Are there any questions for District Counsel?
Mr. Szewczyk: No.
Mr. Sabol: No


	District Manager - Action Items

Mr. Flint: You have the Action Items List. The first item is the light that we talked about at the comer of Tara Drive and Plantation Boulevard. Nathan was not successful in getting a proposal from an electrician. We talked at the last meeting about the possibility of not doing a solar light, but a light that is the same as what is in the median and tying  into the panel that's  near the irrigation pump. We are working on getting a price to tie into that panel, trench  a conduit to the intersection of Tara Drive and Plantation Boulevard and install the light. Nathan spoke to a couple of electricians and neither said that they could do that work so we are going to
tap some of our resources and hopefully have something for you by the next meeting. The District Engineer indicated the lake bank restoration was complete. I believe the tennis court drainage repair is complete. We ordered the parts for the bench repair for the bocce courts. Have they been installed?
Mr. Trates: They are installed.
Mr. Flint: The bases have been repaired. I know there is rust in other areas. We will need to keep an eye on that. Ideally if Brad or someone could wire brush the rust areas and treat those and then paint them with Rust-Oleum, that will extend the life. The fence posts and lights were just discussed. I need to get back with Brent to find out what progress  he made on the Towns stop sign. The Brazilian Pepper removal in those two ponds and the underdrain for the pickleball court were discussed. Are there any other items that the Board would like to add?
Ms. Koontz: The tree.
Mr. Flint: The removal of a tree. What road is that on? Ms. Koontz: Magnolia Circle.
Mr. Flint: Are there any other action items? Hearing none,


	Amenities Manager - Monthly Report

Mr. Trates: This month the hot tub jets and timer were repaired. The bocce benches were repaired with new parts and is a work in progress. Brad and I are working on treating them as we paint them. Clay was also added to the tennis courts. The February calendar and newsletter will be out at the end of the week and we have some exciting events planned for January, including our Valentines deserts and game show night. We will have the crepe chef cater and have a live version of the Not So Newlywed Game. It will be really, really fun. I spoke to the two fencing companies that provided quotes to repair some of the posts, but they felt it wasn't structurally sound. It was their recommendation to replace the fencing. That was their  recommendation. I will reach out to more companies about the lights. I know from past repairs; the ballast is no longer available. Some of the lighting companies said that there were issues with the poles and the entire structure would probably need to be replaced very soon. I will touch base and get more quotes next month for those items and also work on the tree removal. I am happy to take any other suggestions, comments or concerns.
Mr. Flint: Are there any comments or questions for Nathan?
Mr. Sabol: No.
Mr. Szewczyk: No.

NINTH ORDER OF BUSINESS	Other Business
Mr. Flint: Is there any other business that the Board wanted to discuss that was not on the agenda?
Mr. Szewczyk: I have one. Whether it's something that we can do anything about I don't know, but there are a couple of houses on the comer of Scarlett Avenue and Pecan Drive. I know that North Port law says cars can park in the right-of-way (ROW), but we own the ROW. Picnic tables and a basketball hoop are on the ROW, which is CDD property.  It's not an HOA  issue.  I'm pretty sure the houses don't  belong to the HOA,  so is there  anything  we can do to get them to clean that up? I don't care if the picnic tables are moved 5 feet but get it off of CDD property. The same thing with the basketball hoop. Do we have any recourse for that?
Mr. Flint: Although it's part of the part ROW, we don't take responsibility for the area from the back of curb to sidewalk, even though it's in the road ROW. The attorneys did a lot of work on a policy for an area they called "the verge, " if you recall. I have to go back and refresh my memory about where we left off with that. I can do that before the next meeting and I can get with Sarah about that, but we are somewhat limited in what we can do in that area. I don't know that we can selectively decide to enforce some things and not others, which may be an issue as well.
Mr. Szewczyk: As I walk around the community, between meetings, that is one area
where there is stuff out there all the time.
Mr. Sabol: They have been offenders for years.
Ms. Sandy: Are you saying that those items are where cars would normally be parking?
Mr. Szewczyk: The ROW is where cars are parked because they leave their car out on the
street.
Mr. Flint: It's on the  grass between  the back  of the road  pavement  and the sidewalk. So
it's part of the road ROW, but it's not a paved area. Jere Earlywine did  a lot of work  on this  when covering the meetings so you may want to go back and review where we left off because she developed a policy where the District would basically take over jurisdiction over that area. Because there  were also concerns  about people putting rock in where the grass was and  that sort
of thing, we considered policies that in the event action was taken, it would create a health safety concern or impact the stormwater. There were certain situations where I think Counsel said we could take some action. So if I can get with Sarah and we can look at that and get back with you at the next meeting.
Mr. Szewczyk: Okay.
Mr. Flint: I will put that on the Action Items List.


TENTH ORDER OF BUSINESS	Supervisors' Requests
Mr. Flint: Are there any Supervisor's Requests?
Mr. Sabol: Yes. We are living in a deed restricted area. Is there a problem letting the Girl Scouts go up and down the streets selling cookies?
Mr. Flint: They are public roads so we can't prevent them from doing that. Mr. Sabol: So they can walk up and down the street and sell cookies?
Mr. Flint: If there was a restriction like no soliciting, that's an HOA deed restriction. It's not something the CDD can enforce anyway, but the fact that these roads are public roads, we would not be able to prevent them from doing that.
Mr. Sabol: I have no other requests.
Mr. Flint: If there is no further business, we need a motion to adjourn.
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ELEVENTH ORDER OF BUSINESS	Adjournment
On MOTION by Mr. Szewczyk seconded by Mr. Sabol with all in favor the meeting was adjourned.
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