
MINUTES OF MEETING 
LAKESIDE PLANTATION 

COMMUNITY DEVELOPMENT DISTRICT 

The regular meeting of the Board of Supervisors of the Lakeside Plantation Community 

Development District was held on Wednesday, May 20, 2020 at 6:00 p.m. via Zoom Video 

Conferencing, pursuant to Executive Orders 20-52, 20-69 and 20-91 (as extended by Executive 

Order 20-112) issued by Governor DeSantis on March 9, 2020 , March 20, 2020, April I, 2020, 

and April 29, 2020 respectively, and pursuant to Section 120.54(5)(b)2., Florida Statutes. 

Present and constituting a quorum were: 

Alan (Bud) Sabol 
Joe Szewczyk 
Camille Stephens 
Pina Chichelli 

Also present were: 

George Flint 
Sarah Sandy 
Brent Burford 
Nathan Trates 
Heather Alexandre 
Rudy Seurattan 
Roy Deary 
Tricia Adams 
Residents 

FIRST ORDER OF BUSINESS 

Chairman 
Vice Chairman 
Assistant Secretary 
Assistant Secretary 

District Manager 
District Counsel 
District Engineer 
Facilities Manager 
Vesta 
Vesta 
Vesta 
GMS 

Roll Call 

Mr. Flint called the meeting to order at 6:00 p.m. and called the roll. All Supervisors were 

present. 

Mr. Flint: As you all know with the COVID-19 issue, government entities are able to 

have physical Board meetings with Board Members present. In response, the Governor issued an 

Executive Order allowing government Boards to meet remotely through technology. That initial 

order expired and was extended through July 9th, I believe. As a result, we ran a notice for this 

meeting. Our legal requirement is to place a notice in the newspaper and we've done that. We 
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included the Zoom link for any members of the public that would like to participate. We also 

included contact information from my office, if anyone has an issue or can't use Zoom or would 

like to provide comment in advance of the meeting. I have not been contacted by any members 

of the public. 

SECOND ORDER OF BUSINESS Audience Comments on Specific Items on 
the Agenda (Speakers will fill out a card 
and submit it to the District Manager prior 
to beginning of the meeting) 

Mr. Flint: We have some members of the public online this evening and we have an 

audience comment section. This would be for comments specifically on any agenda items. Later 

on, in the meeting under Section 8, we will have a general audience comments section. At this 

point, if you are on the phone, you can raise your hand to speak. Are there any members of the 

public that would like to provide comment on any of the agenda items? Hearing none, 

TIDRD ORDER OF BUSINESS Organizational Matters 

A. Acceptance of Resignation from Rena Koontz 

Mr. Flint: After the last Board meeting, Ms. Koontz submitted her resignation. Actually, I 

think she may have submitted it prior to the last meeting with an effective date after the last 

meeting. Any time that there is a vacancy during the term of office, the remaining board 

members have the ability to appoint a replacement. This particular seat expires in November 

2022. As in the past, you are not required to immediately fill it. The way I did this, the first 

action would be acceptance of her resignation. So, we need a motion from the Board to accept 

Ms. Koontz' resignation. 

On MOTION by Mr. Szewczyk seconded by Mr. Sabol with all in 
favor Rena Koontz resignation was accepted. 

B. Discussion of Process for Appointing an Individual to Fulfill Board Vacancy 
with a Term Edging November 2022 

Mr. Flint: Rather than having an appointment to fill the vacancy, although you could do 

that tonight if you chose to, it is customary to discuss the process that you would like to use to 

fill that vacancy. 
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Mr. Sabol: I think we should do what we have done in the past, which is to post a notice 

on the website and have anybody that's interested, send their resume to us or make it available to 

us at the June meeting. At that point, we can choose a replacement if we would like to. Whoever 

sends their resume in, we will choose one of those people but we do not have to. 

Mr. Flint: If the Board is fine with that, we can use the same process we used in the past. 

We will send an email blast out and put it on the website. We will provide a deadline and then 

bring it back to the Board. 

Mr. Szewczyk: Can we provide a deadline of two weeks from now? That way we can 

find out who they are and if we want to speak to them ahead of time . This way we come to the 

meeting prepared and we can choose to make a move at that point. 

Mr. Sabol: That would be fine, Joe. 

Mr. Flint: We can do that or if you want, you can move it to the July meeting and make it 

available two weeks prior to the July meeting. More than likely in July, we are going to have an 

in person meeting rather than a remote meeting but it's really up to you. If you would like to 

have it on the June agenda, that's no problem. 

Mr. Szewczyk: Do we have a July meeting scheduled because normally we don't? 

Mr. Flint: Normally we don't. I was talking with the Chair and we were wondering if we 

could cancel the June meeting and meet in July. Again, that's up to the Board. We can have 

another remote meeting like this in June. We can still meet in July if you chose to. You can make 

that decision at your June meeting. 

Mr. Szewczyk: I think we should have the June meeting then we can decide whether we 

need a July meeting based on where we are at with all of this. 

Mr. Flint: Okay. 

Mr. Sabol: That sounds good, Joe. 

Mr. Flint: Pina, are you fine with that? 

Ms. Chichelli: Yes. 

Mr, Flint: Based on the consensus from the Board, we will proceed with that direction. 

FOURTH ORDER OF BUSINESS District Engineer's Report 

Mr. Flint: Brent, do you have any updates? 
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Mr. Burford: I have a couple. The Brazilian Peppers were removed from Lakes 4 and 18. 

The City of North Port removed the barricades. The pickleball court was installed. They still 

have to come back and put some sod around it. It is actually collecting water and sending it to the 

lake. I was up there last week while they were installing the inlet and Brad notified me on a 

problem on Lake 7 where a lake bank repair was made. Water runoff from the rains was actually 

entering the ground of the lake bank repair and washed out underneath. I spoke with the 

contractor doing the inlet and they did lake bank repairs at Cross Creek. They are going to make 

the repair to Lake 7 and take care of the sod issue at the inlet that they just installed. I actually 

went back up there today. I just wanted to see the inlet. I wasn't there when they finished the 

other day and I wanted to look at the rest of the lakes to see if they had the same issue as Lake 7. 

All of them have the same issue. It's an isolated location. It's where they laid the first bag down. 

You had some gullies underneath there and apparently, when they put the pump in and put stuff 

back in place, there were a few areas that we missed. All lakes have that issue. I spoke with Matt 

at Cross Creek this afternoon. They will be back up there in two weeks to make repairs, but they 

will address all of the lakes at that time. That's all I have unless the Board has anything for me or 

any questions. 

Mr. Sabol: I have a question about the pickleball court because we discussed this before. 

The pickleball court has a definite line going through it. We should look at that because we are 

going to have to fill that in at the void and then regrind it to make it a smooth surface. Could you 

take a look at that or have you looked at that? 

Mr. Burford: I haven't had a chance to follow up on that. I wanted to look at it. I don't 

know if it's something that we need to grind down, which we can possibly get Brady Ray to take 

care of. I wanted to look at possibly resurfacing that entire area with some type of polymer 

coating, but I will follow up on that for you. 

Mr. Sabol: Thank you, Brett. That's all I have. 

Mr. Szewczyk: Seeing that we are pretty much at a low point with our lakes, do we want 

Brent to go around and reinspect to see if anything has changed? If there are no major changes, 

we do them in the order in which we were going to be doing things the last time, and whatever 

was listed as the next most significant area, just pick up on that area. I don't know how the Board 

feels about that. 

Mr. Sabol: Joe, were you speaking about the water on the back of the pickleball court? 
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Mr. Szewczyk: No, I was talking about the lake banks. 

Mr. Sabol: Okay. 

Mr. Szewczyk: Do we just want to pick up on last year's list? 

Mr. Sabol: I think so, yes. 

Lakeside Plantation CDD 

Mr. Szewczyk: Or do we want Brett to do an entire inspection and rank them again? 

Mr. Sabol: You can do that also. If you would like to do that, that would be fine. Make 

sure they do a good job. We can do that. 

Mr. Szewczyk: I'm okay with just picking up on last year's list. 

Mr. Sabol: That's fine too. Either one. 

Mr. Burford: After Cross Creek gets back in there and makes some repairs that they need 

to make on the lakes, existing repairs, I don't mind running around the lakes quickly to see if 

anything stands out. Other than that, we will just pick up with the lift we have. While we are on 

that note, I know that you have the Proposed Budget on the agenda tonight. Do you have a line 

item on there for the upcoming repairs? 

Mr. Flint: We have funding in the Capital Reserve Budget to be able to accommodate 

that. 

Mr. Burford: Okay. 

Mr. Flint: Once you get your review done and we see if there are any necessary updates 

to the next phase and you get pricing, we can have that in advance of the hearing in August and 

we can work on either reprioritizing or incorporating the list. 

Mr. Burford: Okay. I just wanted to put a reminder out there. Alright. That's all I have. 

Mr. Flint: Is there anything else for Brent? Otherwise, we will let him go. 

Mr. Sabol: I have nothing more. 

Ms. Stephens: I have nothing. 

Ms. Chichelli: I don't have anything. 

Mr. Flint: Have a good one. 

Mr. Burford: Okay. Have a good night. 

Mr. Burford left the meeting. 

FIFTH ORDER OF BUSINESS Unfmished Business Items 
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Mr. Flint: We didn't have any specific items. There are some items on the Action Items 

List and probably under Nathan's report. Were there any unfinished business items that the 

Board wanted to discuss that is not on the agenda? 

Mr. Szewczyk: I have one question. Someone was going to find out why we were so 

close to being over budget already regarding the tennis courts. Was it that we added so much 

more material or is something else going on? 

Mr. Trates: We had extra material placed on the courts and we purchased six-line rollers 

as the ones we currently have for doing the lines were rusted and very old. So, we had to make 

those purchases. 

Mr. Szewczyk: Okay. 

Mr. Flint: We are almost maxed out on that line item, but there's only $5,000. If we did 

anything significant, it would be easy to bump up against that. 

SIXTH ORDER OF BUSINESS New Business Items 

A. Review and Acceptance of Fiscal Year 2019 Audit Report 

Mr. Flint: This is a requirement of the CDD as a government entity that you have an 

annual independent audit performed. You can see in your agenda we provided a copy of a draft 

of the report. I believe it has been reviewed by District Counsel. If not, I would ask you to accept 

it subject to that. It is a clean audit, meaning they did not have any findings or recommendations 

in the current or prior year. There was one ongoing issue with the Debt Service Reserve because 

the bonds went into default. A portion of the Debt Service Reserve was used by the bondholders 

direct to the Trustee. We don't meet the Debt Service Reserve requirement that's in the Trust 

Indenture; however, our response has always been and the response that's been drafted by 

District Counsel has been, although we don't meet that Debt Service Reserve requirement, we do 

not have a proactive obligation to replenish it. There is a flow of funds in that Trust Indenture, 

but to the extent there is any revenue, it would flow into that reserve at some point. That reserve 

over time could increase, but the Board doesn't have an active responsibility to go out and assess 

the remaining property owners to replenish that reserve. So that's the only real finding that's 

been ongoing. If it was for more than three years in a row, it triggers a letter from the Governor's 

Office and the General Legislative Auditing Committee. We always responded to those letters. 

We pretty much get the same response each year. They accepted the letter and there's been no 
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further action. So, it's not something that you have an obligation to deal with. It's just going to 

be an ongoing comment until those bonds are paid off or refinanced. Do you have anything to 

add, Sarah? 

Ms. Sandy: We did review it and provided a couple of minor comments, but they did not 

get incorporated. I think one was updating GMS' address, but the auditor had already finalized 

the audit, so I think we are fine to accept the audit. 

Mr. Flint: Are there any questions from the Board? 

Mr. Sabol: No. 

Mr. Flint: Then we need a motion to accept the audit and authorize it to be transmitted to 

the State of Florida. 

On MOTION by Ms. Chichelli seconded by Mr. Szewczyk with all 
in favor accepting the Fiscal Year 2019 Audit Report and 
authorizing transmittal to the State of Florida was approved. 

B. Consideration of Resolution 2020-04 Adopting an Internal Controls Policy 

Mr. Flint: I will allow Sarah to present Resolution 2020-04 Adopting an Internal Controls 

Policy. 

Ms. Sandy: This is a resolution that we are bringing forward to all of our Districts. Last 

year, the Florida Legislature updated some Florida Statutes that required Special Districts to 

adopt and have internal control policies. These are items that the auditor looks at in order to 

ensure that the District is taking certain measures to protect against abuse when it comes to 

government funds. We worked with District management companies throughout the State of 

Florida, including GMS. These are all items that they are already doing. It's just now being put 

into a formalized policy. I'm happy to answer questions, but otherwise, I would ask for a motion 

to adopt Resolution 2020-04. 

Mr. Flint: Are there any questions? 

Mr. Sabol: No. 

Ms. Stephens: No. 
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On MOTION by Mr. Szewczyk seconded by Ms. Stephens with all 
in favor Resolution 2020-04 Adopting an Internal Controls Policy 
was adopted. 

C. Consideration of Resolution 2020-05 General Election 

Mr. Flint: This is a resolution that we provided to the Supervisor of Elections. You are 

already aware of this information. It basically documents that the District has Seats 4 and 5 with 

terms that are expiring in November of this year. Those seats are occupied by Camille and Pina. 

The incumbents or any other qualified elector within the District, would have an opportunity to 

qualify and run for those seats. This just documents the fact that the seats are expiring and there 

is a notice we have to run in the newspaper at least two weeks before the qualifying period. The 

qualifying period is in June and runs from Noon on June 8th to Noon on June 12. Again, if 

anyone is a qualified elector, contact the Supervisor of Elections. Is there anything else, Sarah? 

Ms. Sandy: That covers it all. 

Mr. Flint: Are there any questions from the Board? 

Ms. Stephens: No. 

Ms. Chichelli: No. 

Mr. Flint: Then we need a motion to adopt Resolution 2020-05. 

On MOTION by Ms. Stephens seconded by Mr. Szewczyk with all 
in favor Resolution 2020-05 General Election was approved. 

D. Consideration of Proposal with Vesta Property Services, Inc. for Amenity 
Facility Management 

Mr. Flint: The proposal with Vesta Property Services might have gone out after the 

agenda. 

Ms. Sandy: There is a copy in the agenda package that I received. 

Mr. Szewczyk: I have it. 

Mr. Sabol: It was in the March 15th agenda package. 

Mr. Flint: After we prepared the draft Proposed Budget I received the proposal from 

Vesta. They are asking for a slight increase of 3%, from $175,000 to $180,000. The budget in 

your agenda doesn't include that increase; however, if the Board accepts the increase I will 

explain how you can adjust the Proposed Budget to take that into account. Their contract does 
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not expire until September 30th • So, you don't have to act on this today if you don't want to or 

you can consider it. In addition to Nathan, you have Roy Deary and Heather Alexandre. If you 

have any questions on the proposal, I would be happy to take them. 

Ms. Stephens: Other than the 3% increase which I am okay with, is there any change in 

the duties and/or responsibilities of staff? 

Mr. Deary: We do not anticipate a change in the scope or the duties. The mam 

justification for the 3% increase is that Vesta is aware and possibly others on this call, that there 

is an initiative on the ballot for this November to provide a $1 an hour increase in the minimum 

wage for Florida. We are anticipating passage of that initiative and are just trying to prepare 

ahead of time. I apologize for not providing this information to you as part of your budget 

process. That's my answer to your question, Camille. Thank you. 

Ms. Stephens: I am okay with the 3% increase because everyone deserves a raise. 

Everybody works hard. So, I'm okay with that, if their duties and responsibilities are going to 

stay the same. As long as they do what they have to do, I'm good. 

Mr. Sabol: Should we be looking at the index? Because if you look at your social security 

income for the people that are working, we did not get 3%. So, should be deferring that and 

talking about it at the June or July meeting? 

Mr. Szewczyk: I appreciate having this now during the budget season because I 

mentioned last time that we needed to be looking at these contracts as we enter budget season. I 

agree with Camille. I'm fine with 3%, especially if that's the reason behind it. Rather than going 

to Vesta in September and asking them for a month-to-month extension, I'm ready to move on 

this and approve it from whatever that start date is for the year. 

Mr. Sabol: That's fine, because everyone deserves a raise. There's no doubt about that, 

but I was just wondering if the Board wanted to look into it closer, but I'm fme with the 3 %. 

Ms. Stephens: I'm good. 

Ms. Sandy: Just to confirm, there was slight decrease in the hours for Facility 

Attendance, about an hour-and-a-half per week decrease. 

Mr. Deary: Nathan, I may need to defer to you. I wasn't aware that we were going to 

decrease the hours at all and that may have been a clerical mistake on our part. Nathan, what is 

your answer to that? 
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Mr. Trates: I believe it was a misprint because it's supposed to be 34 hours shared 

between two Facility Attendants. Rudy reached out to GMS just to clarify that. 

Mr. Deary: The answer to your question, as we stated a moment ago in response to 

Camille's question, we are not asking for a reduction in the scope or number of hours. So, we 

need to correct that in the proposal, Sarah. 

Ms. Sandy: Okay. I will double check it against last year's proposal. 

Mr. Flint: So, the Board could approve it subject to that clarification. 

Mr. Sabol: That's correct. 

Mr. Flint: Okay, then we need a motion to approve the extension of Vesta's agreement 

for an additional 12 months from October 1, 2020 to September 30, 2021. 

On MOTION by Mr. Szewczyk seconded by Ms. Stephens with all 
in favor the extension of Vesta Property Services, Inc. agreement 
for Amenity Facility Management Services for an additional 12 
months from October l, 2020 to September 30, 2021 was 
approved. 

Mr. Flint: It's good to get that out of the way early in the process. We will need to look at 

some of the other contracts and we will bring those to you at your June meeting. 

E. Consideration of Resolution 2020-06 Approving the Proposed Fiscal Year 
2021 Budget and Setting a Public Hearing 

Mr. Flint: The is a resolution approving a Proposed Budget and setting the date, place and 

time of the public hearing for its final consideration. We are recommending the Board consider 

the final budget at a public hearing on August 19th at 6:00 p.m. at the Clubhouse. The 

requirement is that you approve a Proposed Budget before June 15th, but it doesn't bind you from 

making changes if you choose to do so between now or at the public hearing in August. The only 

issue, as you are aware, is if there is any intent to increase the per unit assessment amount, we 

would need to know that sooner rather than later because there are additional notice 

requirements. You can always decrease assessments, but you can't increase unless there is a 

mailed notice. The Proposed Budget that was provided to you, contemplates that per unit 

assessments would remain the same. You can see those on Page 2 at the bottom. In 2021, 

assessments would remain the same as 2020. We had an increase between 2019 and 2020 where 
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the assessment for a villa went from $867 to $907. So, we are proposing that it remain the same 

amount for this fiscal year, which is $907. If you turn back to Page 1, we provided the Adopted 

2019 Budget and for the first six months of 2020, we projected revenue as well as the Proposed 

Budget for next fiscal year starting on October 1st. The Proposed Budget for 2021 on the revenue 

side is slightly lower than 2020. The main difference is we are using slightly less fund balance to 

balance the budget. That is the main difference. The assessment revenue is the same. The other 

line items remain the same. Again, we can adjust these at the start of the process. Administrative 

expenses decreased slightly, primarily due to Trustee Fees, which decreased by $800. Otherwise, 

those expenses remain the same. Further down, you have the costs associated with ADA 

compliance that we built in for the current year. We anticipated some auditing, so we adjusted 

that for next year. The bottom line is that section of the budget decreased by $1,000. The 

operations section of the budget doesn't include the approximate $5,000 increase that you just 

approved for Vesta, so we would adjust the personal services line, the first line in that section. To 

balance that, we would basically decrease. In the current year, we are transferring out everything 

above our operating reserve, so instead of doing that, we would reduce that transfer to the capital 

reserve by $5,000. We are able to transfer more than what you budgeted, $130,000, so we would 

just transfer $5,000 less than what we were projecting at the end of the year to make up that 

difference. For the Clubhouse, you can see that the total budget is virtually identical as well. The 

transfer out to capital reserves, remains at $130,000. In the current year, we believe we will have 

excess revenue at the end of the year. So that transfer was projected at $173,000. That's where 

we would reduce that $173,000 by the $5,000 and then we will carry forward an additional 

$5,000 to balance that increase in Vesta's contract. So that's the budget in a nutshell. You will 

have an opportunity to discuss it in June and August, if you chose to do that. If there are any 

general comments or direction that you would like to provide us at this time, we can discuss that. 

If not, we can talk about it at the public hearing or in June as well. 

Mr. Szewczyk: George, before the public hearing, I think it would be good idea if we all 

had up to date copies of the Reserve Study before the next meeting. 

Mr. Flint: Okay. 

Mr. Szewczyk: I'm not sure the last time that was done, but if memory serves me, during 

the last budget season, based on the Reserve Study, we were looking at a significant increase in 

assessments for this year, unless I'm thinking that it was going to happen next year. So, I want to 
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make sure that we consider that, or did we do a bunch of projects and have more money than we 

projected? I don't know. I could've sworn that we were looking at a decent job next year based 

on that study. 

Mr. Flint: For 2021, it is at $130,000 and starts to go up by about $2,000 per year after 

that. I have the 2017 study. It's been updated. The good news is that $130,000 has been budgeted 

because any excess revenue at the end of the year, we are transferring out to the Capital Reserve. 

We are maintaining three months of operating in the General Fund and any projected excess 

revenue gets moved to the Capital Reserve. So, I think that the Board is doing a good job of 

funding the Reserve Study, but we can look at that in June. 

Mr. Szewczyk: Okay. I think it would be a good idea. I just don't want to be missing 

anything. We spoke about it last year when we raised the assessment slightly that there was the 

potential for two years in a row. Ifwe cannot do it this year, that would be great. 

On MOTION by Mr. Szewczyk seconded by Mr. Sabol with all in 
favor Resolution 2020-02 Approving the Proposed Budget for 
Fiscal Year 2021 and Setting the Public Hearing for August 19, 
2020 at 6:00 p.m. at this location was approved. 

F. Ratification of Agreement with Sergeant's Electric for Installation and 
Related Services 

Mr. Flint: This agreement is to install a light around the conduit, which was approved by 

the Board at the last meeting. Counsel prepared an agreement after the last meeting, which was 

executed by Sergeant's Electric (Sergeant's) and the District. So, this is the form of the 

agreement that the Board approved, and we will bring back the executed agreement at a future 

meeting. Are there any questions? If not, we need a motion to ratify the agreement. 

On MOTION by Mr. Szewczyk seconded by Mr. Sabol with all in 
favor the Agreement with Sergeant's Electric for Installation and 
Related Services was ratified. 

SEVENTH ORDER OF BUSINESS Business Administration 

A. Approval of Minutes of February 19, 2020 Meeting 

Mr. Flint: Did the Board have any comments or corrections to the minutes from the last 

meeting? 
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Ms. Stephens: No, I'm good. 

Mr. Sabol: I have none. 

Lakeside Plantation CDD 

Mr. Szewczyk: George, in the electronic version on Page 102, did we check with the City 

regarding our picnic table issue? 

Mr. Flint: We did. Sarah followed up with me yesterday and Nate. We need to follow up 

on that. I apologize for not following up on that since the last meeting. 

Mr. Szewczyk: I know that the current HOA sent them a friendly letter. I don't know how 

that went over. I know that the table is still there. 

Mr. Flint: Okay. 

Ms. Stephens: I spoke to a resident that lives in that cul-de-sac. She's been trying to sell 

her house for almost a year. A letter was sent and the HOA Board Members were not thrilled 

with it. This woman is having a hard time selling her house because that picnic table is causing 

her a lot of grief. There probably isn't anything that can be done, but there has to be something 

we can address because it's really not fair. There are two people in that cul-de-sac that want to 

sell their houses and are having a problem. 

Mr. Sabol: Camille, is that table actually staying on CDD property? 

Ms. Stephens: Yes, it is. 

Mr. Sabol: So why hasn't the HOA addressed that? I'm just asking the question. 

Ms. Stephens: Carol Greer who is on the HOA Board sent a letter to the other HOA 

Board Members and received a very nasty reply, which I'm sure she would be happy to share 

with the CDD Board. I don't want to say it's not right, but we are all neighbors, and should all 

work together and be happy together. Unfortunately, they are out there. You can't control 

everything, but you can sort of keep it down low to I don't know what. It's just not right. That's 

all I can say. That's the best I can give you. This woman had me on the phone for half an hour. 

Mr. Sabol: We can attend an HOA meeting to give our opinion to the HOA Board and 

they will have to handle that in one sense, but we should get together and handle it together. 

Ms. Stephens: That's true. Okay, that's all I had. 

Mr. Flint: We will follow up. My apologies. Kudos to Sarah for remembering that I was 

supposed to follow up. Were there any comments or corrections to the minutes? 

Ms. Stephens: No. 

Ms. Chichelli: No. 
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Mr. Flint: If not, we need a motion to approve them. 

On MOTION by Mr. Szewczyk seconded by Ms. Stephens with all 
in favor the Minutes of February 19, 2020 Meeting were approved 
as presented. 

B. Approval of Check Register 

Mr. Flint: We have the Check Register for March 1, 2020 to March 31, 2020. Were there 

any comments or questions? 

Mr. Szewczyk: There were a lot of refunds. 

Mr. Flint: Some of the special events ended up getting cancelled so we had to cut 

individual checks to every person that paid. Are there any comments or questions? If not, we 

need a motion to approve the Check Register. 

On MOTION by Mr. Szewczyk seconded by Ms. Stephens with all 
in favor the Check Register for March 1, 2020 to March 31, 2020 
in the amount of $37,858.99 was approved. 

C. Balance Sheet and Income Statement 

Mr. Flint: Next are the unaudited financial statements through March 31, 2020. No action 

is required by the Board. If you have questions, we can discuss those. Are there comments or 

questions on the financials? 

Mr. Szewczyk: I had none. 

Ms. Stephens: I had none. 

Mr. Sabol: I had none. 

EIGHTH ORDER OF BUSINESS General Audience Comments 

Mr. Flint: This would be the time for the audience to discuss items that are either on the 

agenda or not that you would like to bring to the Board's attention. Are there any audience 

comments? Hearing none, 

NINTH ORDER OF BUSINESS Staff Reports 

A. District Counsel 
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Mr. Flint: Sarah, do you have anything else for the Board? 

Ms. Sandy: I don't have anything to report on at this time, unless the Board has any 

questions for me. 

Mr. Flint: Sarah, do you want to hit on the suspension issue? 

Ms. Sandy: I'm sorry. Yes. I forgot that wasn't on the agenda. I think George forwarded 

an email to the Board yesterday of a letter that we sent out to a resident. There was an incident at 

the Clubhouse with one of the on-staff members. I don't know ifwe want to get into the Incident 

Report at this time, but the individual was upset over the gym closure and in front of a staff 

member, ripped down some signs about the closure and in general made an onsite staff member 

uncomfortable. I believe law enforcement was eventually called, but I don't know if they 

actually came to the scene. Based on that, we sent a letter suspending that resident's amenity 

privileges temporarily until this Board meeting. Under the District's Amenity Rules, specifically 

for minor incidences, we have for a first-time offense, a temporarily suspension. However, there 

is an exception to that, which this Board actually used in the past, where the Board could 

consider suspending the amenity privileges for a longer period of time, even if this is a first time 

offense, if they feel that the expense is more severe in nature. As you know, the Board will 

typically have a hearing on whether to have a longer period of amenity privilege suspension. 

Because this happened on Monday, we didn't have a lot of time to get information to the Board 

and resident ahead of time so that they would be able to have time to attend the Board Meeting. 

We usually have an opportunity to present to the Board. Therefore, we are going to ask the 

Board tonight if they wanted to continue that temporary suspension through the June meeting 

and then we would have a hearing at the June meeting on whether to extend that. 

Mr. Flint: For the Board's benefit, I don't think the letter has a copy of the Incident 

Report attached. I will make sure that we get that to you, so you have a feel for the incident that 

took place. We felt it was egregious enough that it required moving to this step, due to the fact 

that the police were called, and staff felt threatened of the actions by the resident. The hand 

gestures and all of the things that occurred, we believed rose to the level of suspension, pending 

the Board's concurrence or extension. As Sarah indicated, because it occurred so close to this 

meeting, we didn't feel we had an opportunity to give the resident proper notice that he could 

appear in front of you tonight. What we would ask you to consider at this point would be to 
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extend the notice until June and then the resident will be advised of due process and their 

opportunity to come to that meeting if they chose to. 

Mr. Szewczyk: Then at that time, if we decided to extend it, we can vote on it at that 

time? 

Mr. Flint: Yes. We would need a vote from you tonight just to extend it to the June 

meeting and then at the June meeting, if the resident showed up and provided information to you, 

you would weigh that information. You could either stop the extension at that point or extend it 

six months, nine months or 12 months. I think the most you could go out to is 12 months. 

Mr. Szewczyk MOVED to extend the suspension of the resident 
until the June meeting and Ms. Chichelli seconded the motion. 

Mr. Szewczyk: I approve. 

Ms. Stephens: I approve. 

Mr. Flint: Bud, did you vote on that? 

Mr. Sabol: I'm alright with it, but he can't use it, not his family. His family can still use 

the facilities. Correct? 

Mr. Flint: Yes, it's just the individual in this case. 

Mr. Sabol: Okay. 

On VOICE VOTE with all in favor extending the suspension of the 
resident until the June meeting was approved. 

Mr. Flint: Do you have anything else, Sarah? 

Ms. Sandy: No. We will send an updated letter to the resident letting him know of the 

Board's decision tonight. At the June meeting, we will have the suspension hearing. 

Mr. Flint: Sounds good. 

B. District Manager 

i. Action Items List 

Mr. Flint: You have the Action Items List. The first item is Nathan is going to provide an 

update on the light on the comer of Plantation Boulevard and Tara Drive in his report. 
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Mr. Trates: It's not in the report, but they are going to be out on May 27fh to install the 

light. 

Mr. Flint: The main reason for the delay is we have been waiting for the pole to be 

delivered. Because of the COVID-19 issue, the transfer of that pole was delayed. We finally 

received the pole last week. It wasn't due to Sergeant's. It was the delay in receiving the poles. 

So, they wanted to do all of the work at once. Nathan is going to be getting two proposals for the 

fence posts. I believe that we want to defer the tennis court lights until the June meeting. Is that 

correct, Mr. Chairman? 

Mr. Sabol: Yes, because it's an expensive issue. I would like to address courts for safety 

issues, not the poles and screening around it. 

Mr. Flint: Okay. 

Mr. Sabol: Do you want us to address that now? Nathan, are you ready? 

Mr. Trates: It's under my report. 

Mr. Flint: We have the results of The Towns stop sign review. There are some 

adjustments that we would recommend for some of the signs. I still need to communicate that to 

the HOA for The Towns. The review itself has been complete, but the results of the review need 

to be communicated. The District Engineer indicated that the Brazilian Pepper trees have been 

removed and the pickleball drainage issue has been resolved except for some additional sod 

work. Are there any other items that you want to add to the Action Items List or discuss? 

Hearing none, 

ii. Presentation of N um her of Registered Voters - 835 

Mr. Flint: This is just a legal requirement. There are 835 registered voters within the 

District as of April 15th• No action from the Board is necessary . 

C. Amenities Manager - Monthly Report 

Mr. Trates: We have quite a few quotes to review, most of which came from the March 

meeting. The first three are in regard to the replacement of the assessible pool chair lifts. The 

first is from Sparkling Kleen Pools & Spas (Sparkling Kleen) [for the installation of two Ranger 

ADA compliant lifts. The total for the lifts installed is $10,790 or $5,395 each. It includes a five

year structural warranty and five-year prorated electronics warranty. The next one is from DART 
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Pool Solutions (DART) to repair both current lift control panels on the current lifts in the amount 

of $3,084. It's not fully recommended as the current lifts have been repaired twice over the 

years. The next quote from DART is to remove the current lifts and install two new lifts in the 

amount of $25,170. I only included this quote as an example as I do not feel that the pricing is 

fair. The next one is from Nautilus Pools for the installation of two stainless steel aquatic access 

hydraulic lifts for $13,351 or $6,675.50 each. They would install PVC water hookups for the 

hydraulic lifts to operate and install two lift sleeves set in concrete. Aquatic Access, the company 

that produces the lifts, offers a six-year warranty on structural components and stainless steel and 

tier warranty on all bows, seals and lift seat shelves. Out of the three quotes, I recommend 

Nautilus Pools (Nautilus) for the hydraulic pool lifts based on the company's recommendation. 

Hydraulic lifts have less issues in the long term than the lifts we currently have, and others 

offered in the quotes. Now I would like to return this to the Board to discuss these three quotes 

before I move on. 

Mr. Sabol: Nathan, the one for the $13,000, is that for something new, a hydraulic with 

water? 

Mr. Trates: Yes. It is a hydraulic lift. When I had the contractors from Nautilus out, I 

asked them which ones worked the best at other communities or other public pools. He started 

telling me about hydraulic lifts and how they are having issues with them. They gave me the full 

speech on them and how there's less maintenance. You are not dealing with the issues as much 

as with the electrical control boards that we currently have. So, I think it would be a good 

direction to pursue. 

Mr. Szewczyk: How often are they used? 

Mr. Trates: Four times a year. It's seldom and few and far in between, but I believe it is a 

necessity to have. 

Mr. Szewczyk: I'm sure it's to be in compliance with the ADA requirements. 

Mr. Trates: Of course. 

Mr. Szewczyk: I just don't see spending $10,000 to $13,000 on two seats that are used 

four times a year, when you could replace the controllers for $3,000. 

Mr. Flint: Those need to be replaced every two to three years when they go bad. 

Mr. Trates: Even if they are not used, they go bad. 
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Mr. Flint: I don't know if the Board wants to keep spending $3,000 every two or three 

years or get something new and start over. Eventually other components of control boards will 

go bad, just based on age. I don't know how many more control boards of life we will get out of 

those lifts because the other components have not necessarily been changed. Over time they are 

exposed to sunlight, etc. 

Mr. Sabol: Before we go any further, is it possible to put one chair in or is it not possible? 

Mr. Flint: No. Unfortunately, when we were going through this when all of ADA 

requirements with the Department of Justice (DOJ) were enforcing this, we looked at doing that. 

It would make sense if you had a spa next to a pool, they actually made chair lifts that were on 

wheels that could be relocated. The DOJ came out with a directive that you actually had to have 

separate lifts for each spa at each pool and they had to be fixed in place. So, for the wheeled ones 

that some communities bought, they actually had to bolt the wheel lifts down in place and could 

not use those. So, we looked at that before. We actually asked for an opinion from DOJ on that 

and unfortunately, we can't do that. 

Mr. Sabol: George, it doesn't make sense to keep on rebuilding something either. If 

something is going to cost us a few thousand dollars every year and significant problems, I 

would be in favor of the Nautilus one with the hydraulic water. That would be my suggestion. 

Mr. Trates: They are discontinued by the company so it might get harder and harder to 

repair them as time goes on. 

Mr. Szewczyk: Nathan, did you say that the control panels are discontinued? 

Mr. Trates: That is what DART told me when they were trying to search around. So, it 

would have to have the rewiring of a different system. 

Mr. Szewczyk: I'm glad you came out with that information because that would change 

my viewpoint for sure. 

Mr. Flint: So, it looks like you are only talking about the difference between $10,800 for 

an electric lift or $13,000 for a hydraulic lift. 

Mr. Sabol: My thought would be to go with the $13,000 one from Nautilus, fix it 

correctly so we don't have to go back and fix it again in six months or two years. 

Ms. Chichelli: I can see in the chart that none of them have a six-year guarantee versus a 

five-year warranty from Sparkling Kleen. 

Mr. Flint: Correct. 
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On MOTION by Mr. Sabol seconded by Ms. Chichelli with all in 
favor the proposal from Nautilus Pools for the installation of two 
stainless steel aquatic access hydraulic lifts in the amount of 
$13,351 was approved. 

Mr. Trates: The next quotes are in regard to the Clubhouse bathroom remodeling, 

painting, new countertops and sinks. The first ones for the painting is from P&N Labor Force 

that we used previously for painting projects on the amenity grounds. It is for removal of 

bathroom wallpaper in both the men's and women's bathrooms of the main Clubhouse, priming 

and painting of the restroom walls with interior emerald paint by Sherman Williams. The price 

for both bathrooms is $1,500 and requires a $750 deposit. The second is from Dan Haller 

Handyman and Painting for sealing the seams and painting over the current wallpaper for $490 

for both bathrooms. He did not specify which paint would be used, unfortunately. The third is 

from Ed Handy Home Improvement for removal of the wallpaper and painting in both restrooms 

for $1,495 with a $500 deposit due. The vendor only specified the paint as Sherwin Williams, 

but not the specific kind that would be used. So, I would turn that to the Board before 

proceeding. 

Mr. Sabol: Do you have a total on what you are projecting, Nathan? 

Mr. Flint: There are three proposals; one for $1,500, one for $490, and one for $1,495. 

The first proposal includes emerald paint, which might be at the highest end of the Sherwin 

Williams line of paint. There is a significant price difference between emerald and super paint. 

There are even levels lower than that. That can be a significant price difference. Also, there is a 

significant quality difference in paint. So, if you had two proposals for the same price and one is 

specking Sherwin Williams and one is specking the emerald paint, you should make sure if you 

pick the other one, the paint is equivalent. I'm just bringing that up. As far as sealing over the 

wallpaper, I don't think that's something that should be done. 

Mr. Trates: I agree. 

Ms. Chichelli: I don't think we want to do that. 

Mr. Sabol: I have a question for Pina. You worked extensively with some of these people. 

Do you think they are really good people? 
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Ms. Chichelli: Yes. Ed Handy Home installed some tile at the Villas' mailboxes. He 

mentioned using Sherwin Williams paint. He said whatever paint you wanted should be from 

Sherwin Williams. So, I'm assuming if we ask them to supply the emerald paint, he would do 

that. 

Mr. Sabol: Okay. 

Ms. Chichelli: One of the things that I thought was good for us to work with Ed Handy 

Home, is that he will also work directly with the person installing the granite, which Nathan is 

going to talk about, versus P&N having to be handled by somebody else. That was the advantage 

that I saw working with Ed Handy Home. 

Mr. Szewczyk: Can I throw something in here? I know that we haven't discussed the 

granite yet. 

Mr. Sabol: Yes. 

Mr. Szewczyk: I would personally like an opportunity regarding the stone, because as my 

wife was telling me today, for the square footage we are looking at, there's a good chance we can 

probably find remnants at a higher level for the same price. So, I would like an opportunity, 

especially since it's the end of my school year, to take some of the information and meet with Ed 

Handy with my wife to discuss these stone choices as well as color choices and paint. She does it 

for a living, so I would just like to be given that opportunity to dig into this. 

Mr. Sabol: Thanks for offering your services, Joe. That's a good idea. 

Mr. Szewczyk: At the same time, if anything needs to be done like in the lower 

bathrooms, ·we should do it as there should be some kind of flow regarding all of the bathrooms 

together. Are there any cabinets in those bathrooms or no? 

Ms. Chichelli: No. 

Mr. Trates: There's just a standalone sink. 

Mr. Szewczyk: Okay, so we wouldn't be worried about any granite, but we could 

possibly match the paint to the other bathrooms. Again, maybe I need to speak to Ed, going 

under the assumption that we are going to give this business to Ed, and have him take a look at 

the other bathrooms to make sure everything stays coordinated. 

Mr. Sabol: That's a good idea, Joe. I think you and your wife can look at all of these 

things and we will defer this until the June meeting and decide in June. Okay? Is everyone 

satisfied with that? 
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Mr. Szewczyk: The stalls need to be looked at and painted. My wife said depending on 

the stalls, some of them are very difficult to get totally sanded and repainted without having them 

bubble up. 

Mr. Sabol: Okay. 

Mr. Szewczyk: So, if we are actually going to do a redo of the bathrooms, maybe we 

need to be looking at painting them in a coordinating color with whatever we decide. 

Mr. Sabol: In the past, Joe, we've done some things that we should've studied harder. It's 

a good idea what you are doing, and we should study everything and write down on a proposal or 

bid in every detail and do the best we can. It sounds to me that is what you are attempting to do 

and that's good. 

Mr. Szewczyk: So, when discussing some of the pricing with my wife, the pricing 

seemed okay. It's just we might be able to do a little better at the same price with the stone 

choice. Two years ago, we talked about starting the work outside of the Clubhouse itself. So, we 

have to start thinking about how that's going to coordinate with what we might want to be doing 

in the Clubhouse. It is recommended to me that we decide on a flooring before doing anything 

else. I'm just thinking about the entire process and coordinating everything from one part of the 

Clubhouse to another. 

Mr. Sabol: It all sounds good to me. 

Mr. Szewczyk: I guess what I'm asking for is we don't make a move yet, but let me get 

in contact with Ed, not so much about the pricing, but some additional items that we can include 

in the quote so we can get a better deal on the stone. 

Ms. Chichelli: He's very helpful. He's very nice to work with. 

Mr. Trates: He was very nice and helpful. Should I bypass the granite ones for now and 

we will defer? 

Mr. Sabol: I would say so, Nathan. We will bring it up at the June meeting. Joe will do 

some homework and we will look at it again. 

Mr. Szewczyk: Nathan, I will stay in touch and keep in contact with you regarding all of 

these prices, so we can present a consolidated quote at the next meeting. 

Mr. Trates: Okay. Sounds good Joe. The final quotes are for the tennis court fencing. The 

first is from Stewart Tennis Courts & Fencing to remove and replace all of the old fencing for the 

four courts. The price is $28,450 and all money is due at completion. They also have an 
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additional quote to add 70 feet of bottom rail in the tennis common areas for $2,900. This helps 

with the foundation and sturdiness of the smaller size fences when you are doing court 

maintenance. The second proposal is from Fence Outlet to replace all current fencings for 

$39,276, with a 50% down payment. We are waiting on two more quotes, but unfortunately the 

businesses have not gotten back to me. I am not sure if they are still closed from COVID-19, but 

the Chairman wanted me to present them to recommend Stewart Tennis based on their references 

and how thorough they were with the onsite when they were giving the estimates. I will turn it 

over to the Board to discuss. 

Mr. Sabol: I have looked extensively into this project and was there with the vendors for 

a couple of hours. He said that according to his calculations, there were 70 bad poles holding the 

fence up. So, it's a question of whether the fence is holding the poles, or the poles are holding the 

fence, but it's gotten to be a safety issue. He explained to me how he found the poles and why 

they were bad. So, I did the same thing. It's an old farmer thing. I took my hammer and went to 

every pole and came up with 68 poles, which was within a pole or two of what he counted. 

Okay? Regarding a replacement, he said that he would like to replace the poles. We discussed 

that, but then he said that was not really a good idea because it's not going to look right, and you 

will have troubles down the road. This is the way he explained it to me. Right now, it's starting 

to be a safety issue because several poles are rusted off and the fence is going to start caving in at 

different times. So that's where we are at. My thinking is that we go ahead with this bid because 

it's summertime and they are probably a couple of months out. They probably will not be able to 

work on this until maybe July, but tennis leagues start in the middle of September. So, it would 

be nice if we could complete that project. I don't think the lights are a safety issue, but they 

might be an issue in another year or two. My vote is to fix that fence and those poles. That is my 

thinking. 

Mr. Szewczyk: Walking by the fence I see a bunch of poles leaning over. That had 

become a safety issue and I agree that it needs to get done. 

Ms. Chichelli: I noticed that they were rusty at the bottom, so I agree with that. 

Mr. Sabol: Let's do it correctly. Stewart Tennis has very good references. They work 

only with the State. He told me when he has here that he had 300 projects going on at that time. 

So, we figured he was at least two months out, but that was before the epidemic hit. So, we may 

not get him in here until August, if we gave them the proposal. 
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Ms. Chichelli: Do we have money in the budget? 

Mr. Flint: Yes, we do. This will be part of the June discussion on the Reserve Study, but 

there are some projects that were identified in the Reserve Study that had been pushed out that 

are not required to be done. So, I'm going to go through and amend it, and as you have done in 

the past, I will provide you with a table. We had $36,000 programmed in for 2029 to replace the 

fences, but it's not going to last. So, the prices are in the ballpark of what we anticipated. It's just 

that we have to do it sooner. Regardless, there are some other projects that have moved around. 

We decided to resurface the courts two years ago. It was scheduled and we have been able to get 

some extra time out of those courts. There's money in here for significant sidewalk replacement 

that has not been required so there is funding available. 

Mr. Sabol: The way that works, is as far as the courts, our maintenance man is doing a 

wonderful job. I spoke to some of the professional players, actually semi-professional players, 

and they told me that these courts do not need direct attention right now. The surface of the 

courts are good. If we can fix the screening and the poles, I think we will be in good shape for a 

while. 

Mr. Trates: Yes. From my end the only complaints we have is based on the fencing. They 

said this was the best that the courts have ever looked. Dennis our tennis maintenance man has 

been doing a great job, but we need to get that safety issue taken care of with the fencing. 

Mr. Sabol: That's how I feel, George. I don't know if the Board wants to discuss it some 

more or not. 

Mr. Flint: We discussed it multiple times. Now that we have determined it is a safety 

issue, I don't think you want to delay too much. 

Mr. Sabol: Okay. Do you want to make a motion to do that? 

Ms. Stephens: Yes, let's make a motion. 

Mr. Sabol: I approve replacing the poles and the fencing at the tennis courts. I don't know 

what the exact amount is. Was it $31,000? 

Mr. Trates: $28,450. 

Mr. Sabol: There was another $2,900. 

Mr. Trates: $2,900 to add more stability to the smaller fencing. 

Mr. Sabol: That would be the intelligent thing to do. Let them do the work as soon as 

possible. 
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Mr. Trates: The total amount is $31,350. 

On MOTION by Mr. Sabol seconded by Mr. Szewczyk with all in 
favor the proposal from Stewart Tennis Courts & Fencing to 
replace poles and fencing at the tennis courts in the amount of 
$31,350 to add more stability to the smaller fencing was approved. 

Mr. Trates: Those are all the quotes that I have, but I'm happy to take any other 

questions. 

Mr. Sabol: Thank you, Nathan. 

Ms. Chichelli: I have one item, which I don't know if the Board wants to look into. Back 

in March, the last time I was at the Clubhouse, I noticed that the refrigerator in the kitchen is not 

working well. There is ice at the bottom of the fridge. Is that how it is, Nathan? 

Mr. Trates: Yes. There is an icemaker at the bottom. It happens if people don't press it in 

far enough. If there is a small crack, then the leak starts happening. 

Ms. Chichelli: That was my experience that day. The kitchen was full of water. 

Mr. Trates: Okay. 

Ms. Chichelli: I thought maybe it was time for us to change the fridge. 

Mr. Trates. I can look into fridge prices. 

Ms. Chichelli: I don't know how the other Board Members feel about that. 

Mr. Szewczyk: If it's not working, lets replace it. 

Mr. Flint: If the Board is okay, Nathan can bring some proposals back at the June 

meeting. 

Mr. Sabol: Nathan, do you feel that we should replace the refrigerator? 

Mr. Trates: I do believe that it's towards the end of its lifecycle. 

Mr. Sabol: So, let's discuss it. As far as I'm concerned, that's a fine thing to do. Because 

in the future, there are more things to do in the kitchen. With the number of events we are 

having, we may not need anything after this, but for right now, it's a good idea to put a new 

refrigerator in. 

Mr. Flint: Alright, we will bring back proposals at next 111onth's meeting. 

Mr. Sabol: That's fine. 

Mr. Flint: Is there anything else for Nathan? 

Mr. Sabol: I have nothing further. 
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TENTH ORDER OF BUSINESS Other Business 

Mr. Flint: Is there any other business that the Board wanted to discuss that was not on the 

agenda? 

Mr. Sabol: Yes, I have some items to discuss. George let's talk about Blooming's 

contract. Blooming's is here working, and they take care of our amenities. The HOA and The 

Villages have that contract also. They were supposed to put bark on Plantation Boulevard around 

the trees and rake that out, but it has not been done. I want to talk about that and talk about trees 

around the pool and the Clubhouse. According to our contract, they are supposed to trim trees 

once a year, I believe. Maybe Nathan can verify that. I don't know, but we should trim more 

often. There are times when there are a lot of seeds coming off of there. I think somebody should 

speak to them and maybe move them along a little bit. Actually, what happened was that 

Jameson left it a year ago and now he has come back. Jameson is a firecracker. He does a good 

job. So, I think if we just speak to Blooming's, maybe they can do a better job. That's what I'm 

thinking. 

Ms. Chichelli: Who's going to be speaking with them? 

Mr. Sabol: Do you want me to speak to them? I will speak to them if you want. I'm not 

going to threaten them, but we will cancel their contract for what they are not doing. 

Ms. Chichelli: I would offer to do that, but at this time, I don't have the time. 

Ms. Stephens: You can't hear me. I haven't voted on one item. 

Mr. Flint: I can hear you, Camille. 

Mr. Sabol: Yes, Camille, I can hear you. 

Mr. Szewczyk: We can hear you now. 

Mr. Flint: Camille, you were on mute. I unmuted you so we can hear you now. 

Ms. Stephens: I haven't voted on one thing. I haven't commented on anything. I am so 

frustrated. 

Mr. Flint: You must have muted your microphone, Camille. I apologize. We can hear you 

now. Is there anything you want to say? 

Ms. Stephens: Sure. 

Mr. Szewczyk: Since Camille's vote was not heard, do we need to redo the votes? 
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Ms. Stephens: I just had questions. While I agreed with Joe on the chair lift, my question 

to Nathan was how often has that lift has been repaired? I'm all for new. Believe me. I like 

everything new, but I just wanted to know because I agreed with Joe, initially when he said 

$3,000 as opposed to $13,000. I was in total agreement, but as Nathan presented, whatever he is 

breaking down, would eventually be non-existent. So, we should go with the $13,000 proposal. 

As far as the person that verbally abused the employee, in my opinion, we have people working 

up there and they don't need to be verbally abusive. If it were up to me, it would be a six-month 

suspension, but leave it be until the June meetin~ and then we will send him another letter. Is that 

what we are doing? 

Mr. Szewczyk: Well we just extended it because we felt there wasn't enough time for this 

person to offer up a decent response in time for this meeting. 

Mr. Flint: He has to be provided due diligence. 

Ms. Stephens: I'm good with that. I'm good with everything. I knew that the refrigerator 

was getting used. Regarding the bathrooms, I'm in total agreement with Joe and his wife doing 

whatever research they are going to do. My concern is the outside of the Clubhouse is disgusting. 

It needs to be power washed and painted. It needs to be cleaned up. If we are going to fix the 

inside, we must fix the outside. I don't know what kind of money we have or don't have, but we 

have to think about the outside too. That is just as important because that speaks for yourself 

before you come into the facility. 

Ms. Chichelli: But that's more like every day maintenance, right? 

Mr. Trates: Just to chime in about the power washing, the Clubhouse is power washed 

once a month. Sometimes twice a month. I believe that the paint is over 10 years old on the 

Clubhouse, currently and it's faded, so I agree with repainting. 

Ms. Stephens: That's why I'm saying to power wash. I know that Brad is always doing 

his best to keep it looking as good as it possibly can look, but it really does need a fresh coat of 

paint. 

Mr. Sabol: The front of my house needs to be power washed a lot more often than that 

because of the weather down here in Florida. So, Nathan, it might be a good idea to get some 

bids on painting the exterior of the Clubhouse. 

Mr. Trates: Okay. Will do. 
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Mr. Flint: Time sure does fly. I don't think it's been ten years, but it probably has been 

six or eight years since it's been painted. 

Mr. Trates: Maybe it just felt like ten years. 

Mr. Sabol: I have one more question for everyone. George, where are we as far as the 

task force from the President and opening partially? Can we open the pool at 50% or do we leave 

it at 25%? Do we leave everything just as it is right now? 

Mr. Flint: The plan for the reopening was developed in conjunction with District Counsel 

with our insurance provider, in consultation with you as their Chair. The only change since that 

plan was developed is that now effective on Monday, fitness rooms can be opened. 

Mr. Sabol: Okay. 

Mr. Flint: I think the best thing that the Board can do is to consider a motion delegating 

authority to the Chair to make decisions on the reopening of the amenities. That way we are not 

waiting for a meeting. If for some reason the Governor left some sanction, or the CDC comes 

forward and changes some of their guidelines, at least we can make adjustments. 

Mr. Sabol: So, if they change anything, if and when they do, which they will, it will be up 

to you and me to decide when we go forward. 

Mr. Flint: That sounds good. Unless the Board feels differently, that's the way we handle 

it. Right now, the recommendation is that the capacity be between 25% and 50%. If the Board is 

comfortable, we can evaluate that, based on feedback from Nathan, ifwe believe we can go up to 

50%. At this point, you wouldn't want to go over 50%. 1 think we have a good system in place 

right now. Depending on the comfort level of staff, we can look at changing your percentage 

rate. 

Mr. Sabol: I'm happy to work with George, but if the rest of the Board has input on 

which way we should be moving, speak up. Okay? 

Mr. Szewczyk: I would like to see us maybe bump up the pool to 50% capacity at this 

point. If we have a good system in place and can keep track of it and we are within the 

guidelines, I would like to see us move up to 50%. 

Mr. Sabol: That's a good idea. The card room and the gymnasium will remain closed. 

The bocce and pickleball courts will be open with the basketball courts. 

Mr. Trates: I agree. 

Mr. Szewczyk: I don't think we are ready for the inside activities yet. 
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Ms. Stephens: No. 

Mr. Flint: No. That hasn't been released yet. You have the ability to open the Fitness 

Room, but based on the size, our recommendation would be not to open it. It's just too small. If 

you get more than two people in there, I think you have an issue. 

Ms. Chichelli: I agree. 

Mr. Flint: If you opened it, it's going to take staff time away from the pool, because the 

equipment is going to have to be constantly cleaned. So, they will remain closed even though the 

Governor says they can open it, but it's the discretion of the District. 

Mr. Sabol: I finished my comments. 

Mr. Flint: Based on the discussion, we will reduce the capacity to 50% and leave 

everything else the same. 

Mr. Szewczyk: Do you need a motion giving Bud the authority to make these decisions 

for the Board? 

Mr. Flint: Yes. I think that would be the safe course of action. That's how we have been 

operating, but it would probably be good to document that. 

On MOTION by Mr. Szewczyk: seconded by Ms. Stephens with 
all in favor delegating authority to the Chair to make decisions on 
behalf of the Board on the reopening of the amenities according to 
CDC guidelines and upon consultation with District Counsel and 
Management was approved. 

ELEVENTH ORDER OF BUSINESS Supervisors' Requests 

Mr. Flint: Is there anything else from the Board? 

Mr. Sabol: No. 

Ms. Stephens. I have one quick item on the kitchen itself. The cabinets are made of a 

material that peels off. Pina has seen it. 

Mr. Flint: Formica. 

Ms. Stephens: I think at some point, maybe not tomorrow, maybe next year, we need to 

get some pricing on that because that needs to be addressed eventually . 

Mr. Flint: Okay. 

Ms. Chichelli: We are replacing everything. 
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Mr. Sabol: George, if there's anything for me to sign, will you send it Nathan and I can 

sign and return it? 

Mr. Flint: Yes. I will work with Nathan and he can reach out to you. 

Mr. Sabol: Okay. Thank you. 

Mr. Flint: If there is no further business, we need a motion to adjourn. 

TWELFTH ORDER OF BUSINESS Adjournment 

On MOTION by Mr. Szewczyk seconded by Ms. Stephens with all 
in favor the meeting was adjourned. 
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