MINUTES OF MEETING LAKESIDE PLANTATION
COMMUNITY DEVELOPMENT DISTRICT


The regular meeting of the Board of Supervisors of the Lakeside Plantation Community Development District was held on Wednesday, October 16, 2019 at 6:00 p.m. at the Lakeside Plantation Clubhouse, 2200 Plantation Boulevard, North Port, Florida.

Present and constituting a quorum were:

Alan (Bud) Sabol Joe Szewczyk Pina Chichelli Rena Koontz
 Chairman Assistant Secretary Assistant Secretary Assistant Secretary

Also present:

George Flint
Sarah Sandy (via phone) Brent Burford (via phone) Nathan Trates
Heather Alexandre Rudy Seurattan Jason Greenwood Residents


FIRST ORDER OF BUSINESS
 District Manager District Counsel District Engineer Facilities Manager Vesta
Vesta GMS


Roll Call
Mr. Flint called the meeting to order at 6:00 p.m., called the roll, and led the pledge of allegiance. All Supervisors were present with the exception of Ms. Stephens.

SECOND ORDER OF BUSINESS
 Audience Comments on Specific Items on the Agenda (Speake.rs will fill out a card and submit it to the District Manager prior to beginning of the meeting)
Mr. Flint: If any members of the audience have comments on a specific item on the agenda, now would be the opportunity to provide comments to the Board. If not, we also have a "General Audience Comments" section later on in the agenda, to bring items to the Board's attention that are not on the agenda. Are there any comments on the agenda items? Hearing none,
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TIDRD ORDER OF BUSINESS	District Engineer's Report
Mr. Flint: The District Engineer, Brent Burford is on the phone. He had a couple of projects that he needed to update the Board on. One is regarding the tennis drainage issue and the other is regarding the lake bank.
Mr. Burford: Good evening. Earlier this week, we poured the concrete pad around an electrical panel at the tennis courts. We attempted to take care of some drainage at the end of the concrete pad, but we had an issue with the concrete truck and weren't able to complete the drainage. I will contact Bradley Ray Concrete the first of the week and schedule a time to get them back out there to take care of the grading that needs to take place, to allow that water to drain off of the concrete pad around the electrical panel. The other item was the lake bank repairs that need to be made. I spoke with Carlton at Cross Creek Environmental today, and he will be onsite on October 30th, unless there are any problems. He could possibly make arrangements  to get there earlier. I told him that I did not see a problem with him showing up on October 30th to start working, as long as they showed up. He assured me that they would be here on October 30th•    They will contact me the day before and I will meet onsite with them to mark the areas that need repairs. That's all I have at this time, unless the Board  has any questions or anything else for me?
Mr. Sabol: Brent, what about the grinding? Is that going to be done next week for the
concrete pad?
Mr. Burford: Yes. When I speak with Carlton next week, I will ask if he can bring that equipment with him. We dropped the new pad around the electrical panel down an inch lower than the existing concrete. There's probably a half inch that they need to remove, but they would have to come in here and grind the last 5 to 10 feet of area that has a high spot. Next week we will address that as well.
Mr. Sabol: Okay. Thank you.
Mr. Flint: Thanks Brent.
Mr. Burford left the meeting.


FOURTH ORDER OF BUSINESS	Unfinished Business Items
Mr. Flint: We don't have any specific items listed here. Was there anything that the Board wanted to discuss?
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Ms. Koontz: I have two questions. Did we resolve the Vesta contract issue from last month? There was some question about the amount?
Mr. Flint: Yes. They agreed to the amount that was the budgeted number in the agenda.
Ms. Koontz: We talked with Daryl from DART Pool Solutions (DART) about replacing the sump pump. What is the status?
Mr. Trates: It's a work in progress right now. Ms. Koontz: So, it hasn't been replaced yet. Mr. Trates: The sump pump?
Ms. Koontz: They want to put a new one in. Is that what they were suggesting?
Mr. Trates: That is what they were suggesting, but it's still a work in progress, as they are working on some other items at this time.
Ms. Koontz: Thanks.
Mr. Flint: There is an existing sump pump, but I think they want to re-design  the layout so if the breaker gets tripped, we don't have an issue with the pumps being flooded. Nathan can give an update in his report. Is there any other unfinished business? Hearing none,

FIFTH ORDER OF BUSINESS	New Business Items
	Ratification of Agreement with Berger, Toombs, Elam, Gaines & Frank to Provide Auditing Services for Fiscal Year 2019

Mr. Flint: As a Governmental entity, the CDD is required to have an annual independent audit performed in the State of Florida. The Board went through an auditor selection process per the Statutes and selected Berger, Toombs, Elam, Gaines & Frank. They provided pricing for five years. This is the first of their five-year engagement. You are not bound for five years, but you have pricing locked in. The fee for Fiscal Year 2019 is a not-to-exceed amount of $3,185. In order to proceed with the audit, you just selected them. The dollar amount was specified in the bid. This is a standard agreement that must be executed at the end of September so they can get started on October 1. So, I am just asking the Board to ratify that action.
On MOTION by Mr. Szewczyk seconded by Mr. Sabol with all in favor the agreement with Berger, Toombs, Elam, Gaines & Frank to provide auditing services for Fiscal Year 2019 in a not-to exceed amount of $3,185 was ratified.
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	Presentation of Landscape Report

Mr. Flint: Ms. Koontz is presenting this item.
Ms. Koontz: You have the report in your agenda package of Blooming's performance over the past month on what they did and did not do. They started with bimonthly mowing this week. We will be mowed this week, miss next week and go every other week. They do the trimming and weeding and whatever else they need to on the odd week. Ms. Chicelli asked last month about the mulch, and in front of Bud are visual aids of the pine bark mulch that we regularly  use, which is spelled out in Blooming's  contract. The cocoa mulch that they converted
all of their communities to, except us, is smaller, nicer, looks better and decomposes much more quickly. I asked them if we wanted to make a switch, how that would work. They recommended that everything  be raked  out, replace  with the cocoa  mulch or leave the  pine bark mulch or add
the cocoa mulch and hope that eventually the pine bark disappears, which it never seems to do,  or we can do nothing. I believe that Joe suggested lowering this $2,700 quote by raking it ourselves and taking it away. I'm not making a recommendation one way or the other. I will say though that the cocoa mulch does look nicer, disappears faster, is aesthetically more pleasing.
Ms. Chicelli: And prevents weeds.
Mr. Szewczyk: I don't know if it disintegrates. Ms. Koontz: It decomposes.
Mr. Szewczyk: That is the word I was looking for. I don't know if decomposing is a positive thing, because we would have color there. Eight years ago, I think I suggested that we get away from pine bark mulch. As a landscaper many years ago, I hated dealing with it, so I'm all for it. We could possibly save the $2,700, by having residents redo the mulch themselves. They could go out there, rake it up and take· it. We could offer that to residents for a week, for free, to redo the front and back of their house. Then maybe we get a lower price from Blooming's. That is my personal opinion. I would like to see the change. I don't want to go over the top because I don't want it to decompose. We will end up with pine nuggets anyway, so ifwe are going to do it, let's get it replaced.
Mr. Flint: I know District Counsel probably has some comments.
Mr. Szewczyk: Okay, it's just a suggestion.
Mr. Flint: The liability issue is significant, especially having residents out there with no maintenance of traffic on Plantation Boulevard. Sarah, did I read your mind?
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Ms. Sandy: If it's supposed to be pursuant to the Blooming's contract, then yes, but we generally advise getting waivers for something like that. If we are talking about the manual labor that's performed pursuant to one of our contracts, there is the liability issue that George mentioned. Usually we hold our contractors to a different standard in performing a job. So, ifwe are going to be doing it ourselves, then that brings up a different set of issues.
Mr. Flint: There are liability waivers that we could potentially give people to sign that would provide some protection, but that is a busy road.
Mr. Szewczyk: It was just a suggestion. If we have to pay to rake the mulch out, I would vote for it.
Ms. Koontz: What if we limit it to just the area around the Clubhouse and residents can come and take as much as they want?
Mr. Sabol: There is still a liability problem.
Mr. Flint: Yes, you have a liability issue, but the question is when they do that, are they going to leave it in the grass or damage plant material? You are not in control of that, potentially, but again, it's the Board's call. I would think Plantation Boulevard would probably not be something you would want to do. If you were going to do something around the Clubhouse, set the hours and ask people to sign waivers, maybe that would be possible, but there is always a risk. So that's something the Board has to weigh.
Mr. Szewczyk: It sounds like a lot of work. If it's only going to be around here, our cost savings to Blooming's is probably not going to amount to much compared to doing the entire Boulevard.
Ms. Chichelli: It is a good idea.
Mr. Flint: To save on disposal costs, maybe you could have Blooming's stockpile the mulch somewhere and people that wanted it, could take it. That might save you some disposal cost. In some other communities, we have actually done that with annuals, when we switched them out four times a year. I think a better alternative would be for Blooming's to pile the mulch in the parking lot and people that wanted it could get it from there.
Mr. Sabol: I think it's a good idea to hire them so there are no liability problems. If someone steps on a rake and gets hit on the back of the head, they are going to sue us.
Mr. Szewczyk: How long would it stay out in the parking lot before it was removed?
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Ms. Sandy: One thing I would mention is there is a cost in terms of preparing the waiver and making sure it gets signed.
Ms. Koontz: Are we looking to make a motion to switch this out and  authorize Blooming's to rake out the old mulch and put new mulch down? The new mulch doesn't cost anything because the contract includes mulch. So, it doesn't matter if we get the pine bark or the cocoa. We are only paying for the labor to take the old mulch out.
Mr. Sabol: I think that's a good idea.

Mr. Sabol MOVED to authorize Blooming's to replace the existing pine bark mulch with cocoa brown mulch and Mr. Szewczyk seconded the motion.


Mr. Flint: Because this item wasn't specifically on the agenda, we probably want to open the floor to audience comments before taking a vote. Do any members of the audience want to provide comment on the issue of changing from pine bark to cocoa mulch?
On VOICE VOTE with all in favor authorizing Blooming's to replace the existing pine bark mulch with cocoa brown mulch was approved.


Mr. Flint: Is there anything further under the Landscape Report? Ms. Koontz: No. Thank you.

SIXTH ORDER OF BUSINESS	Business Administration
	Approval of Minutes of September 18, 2019 Meeting Mr. Flint: Does the Board have any comments or corrections? Mr. Sabol: I have no corrections.

Mr. Flint: Ms. Chichelli provided a correction on the bottom of Page 5. The fourth line from the bottom where Ms. Chichelli is speaking, should say, "Yes. I believe there should be something specifying it in the Vesta contract or maybe their own contract included  working hours to prevent that." Just above that, where Ms. Chichelli is speaking, it should say, "Yes. I believe there were some issues with people working within their working hours for the residents,
but I don't see anything in the contract." On Page 4, where Mr. Trates is speaking, Ms. Chichelli said, "Yes, $40." Is that correct?
Ms. Chichelli: Yes.
Mr. Flint: Are there any other comments from the Board? Mr. Sabol: No.
Mr. Szewczyk: No.
Mr. Flint: If there are no other changes, we need a motion to approve the minutes as amended.
On MOTION by Mr. Sabol seconded by Ms. Chichelli with all in favor approval of the minutes of September 18, 2019 meeting were approved, as amended.


	Approval of Check Register

Mr. Flint: We provided the September unaudited financial statements for the General Fund, Capital Reserve Fund and automatic drafts for the utility accounts, which total $72,820.45. The detailed register is attached to the summary. It includes a one-time payment for Egis Insurance Advisors in the amount of $14,760 for Fiscal Year 2020. That is for the liability and property insurance for the new fiscal year starting in October. Are there any questions or comments?
Mr. Sabol: None.
Mr. Szewczyk: Is the invoice for Rapid Security Solutions for our camera system? Mr. Trates: Correct.
Mr. Szewczyk: So, we had four cameras out all at one time?
Mr. Trates: They were able to do two remotely, one had to be serviced and one was an older camera that was no longer working, which needed to be replaced.
Mr. Szewczyk: Okay. You always have an answer on the water bills, whether it was a flood or this and that. Last month we paid $136 for water and the bill for this month is $430. I don't know whether you need to see the bill. Do you have an answer for me?
Mr. Trates: It was the irrigation leak that Blooming's found.
Mr. Szewczyk: I have another one here where we paid $149 last month and this month, we paid $352. Do you have anything on that one?
Mr. Trates: I would have to double check.
Mr. Szewczyk: That's it. I will leave this one out for the account ending 4656.
Mr. Trates: It may have been when we drained the pool to prepare for the hurricane.
Mr. Flint: We will check on that and confirm. Are there any other questions on the check register? If not, we need a motion to approve it.
On MOTION by Mr. Szewczyk seconded by Mr. Sabol with all in favor the August Check Register, subject to verification of a water bill in the amount of $352 was approved.


	Balance Sheet and Income Statement

Mr. Flint: You also have the combined Balance Sheet and Statement of Revenue and Expenditures through September 30, 2019. This is through the end of Fiscal  Year 2019. These are unaudited so they may have changed, if there were any adjustments as a result of the audit process. We are slightly under collected on our on-roll assessments by $7,300. Our expenses were slightly over, primarily due to engineering and District Counsel activities. Both  of those line items were over budget. They are dictated by workload because they are hourly. It's hard to predict in the budget process what those are going to be. I think some of the expenses for the Engineer may be re-classified to the Capital Reserve Fund because they were related to some of the capital reserve projects. So, we will review that and make sure anything related to a project funded from the capital reserve, also gets booked to engineering. Operational costs were about
$28,653 under budget for the year. Our Clubhouse costs are about $10,000 under total  budget and we only transferred $100,000 to the capital reserve. However, we still have $30,000 remaining that will be transferred before the year is finalized. Are there any questions on the financials?
Mr. Szewczyk: Yes. On the revenue side, for the tennis club, we had a variance of $5,500 under budget. Is that because they didn't have as many members?
Mr. Trates: We have more that come in a little later on in the year for our tennis teams. Mr. Szewczyk:  Okay, but being that our fiscal  year runs from October  l81   to September
301h, this is pretty much how we ended up outside of whatever  adjustments  would be due to the
auditor. So that would have already taken into consideration those that became members late last year. So, are we down members or did we charge less?
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Mr. Trates: There was a certain member that was suspended last year, and he took about eight players with him.
Mr. Szewczyk: Okay. Has our tennis pro brought in revenues for us?
Mr. Trates: They sometimes will bring in people, but a lot of times when they are doing private lessons, they pay 10% back to the CDD. People won't sign up  for  a  full-year membership. They just have lessons.
Mr. Szewczyk: Alright. Under "Landscape Maintenance," where we were over by
$5,300, I can only assume that is the tree work on Plantation Boulevard? George, would you know?
Mr. Flint: That number looks about right. There is a budget of $5,000 and a total of
$10,000. I believe that was the trimming of the Oak trees.
Mr. Szewczyk: Okay. On the good side, we saved $8,000 on pool electricity so we must  be doing something right. I don't know what "Property Site Elements" is, but we had a  variance of $21,000. George, could you explain what "Property Site Elements" is and why we might have been under for that?
Mr. Flint: It's part of your Capital Reserve Fund. We classify the type of improvement by the categories that are in your Reserve Study.
Mr. Szewczyk: Okay.
Mr. Flint: I would have to go back and look at the actual charges against the property in order to understand, but they are all projects that the Board would've approved. I could get a listing of that. I just don't have it here. It looks like all of the expenses for  the capital  reserve were put into "Property Site Elements." It would've included anything you approved out of the capital reserve over the last fiscal year.
Mr. Szewczyk: Okay. I'm done.
Mr. Flint: Are there any other questions on the financials? Hearing none,


	Discussion of Refinancing - ADDED

Mr. Flint: I wanted to add one more item under business  administration, which  is the issue of the potential refinancing of the Series 1999 bonds. Every couple of years, a question comes up about the viability of refinancing the existing debt service. When it was issued in 1999, it was 6.95%. Current interest rates for this type of refinancing would be in the range of 3%. So,
the question is, why haven't we or why  can't we refinance the bonds and  either generate capital or reduce everyone's annual debt service assessment? Just in the way of background, there is currently $1.470,000 remaining principal out of the original 1999 bonds. Those bonds go through May of 2031. So, there is about 11.5 to 12 years remaining on the original  30-year amortization of the bonds. Again, there is $1.47 million outstanding. People who lived here for a while, may recall that for the townhome project, the original developer abandoned the project and stopped paying their debt service assessments. As a result, the bondholders directed the Trustee to utilize Debt Service Reserve Funds to pay interest during that period of time. When the bonds were originally issued, one of the  requirements  was that one year's annual  debt service be set aside in a Reserve Fund. In the event of a default, those funds can be used to pay the debt service. So, when the townhome project went under and they stopped paying their debt service, the Trustee ended up tapping the debt service reserve based on the bondholders direction. So, the one year's debt service reserve was reduced to $57,000. You may remember in each  one of our  annual audits that we have a comment because we don't meet our max annual debt requirement that is in the Indenture. That is because the bondholder directed the Trustee to use those funds when that default occurred, but we don't have a proactive responsibility to replenish the  debt  service reserve, so we have $57,000 sitting there. The District actually foreclosed on the townhome land and sold it to the developer who ended up building on it. The proceeds of that sale went to the bondholders to pay for the debt service that wasn't paid by the prior developer. I am just giving that to you in the way of background, because that $57,000 debt service reserve amount is important in looking at the refinancing. The other issue that the District has is we have two commercial properties within the District along Sycamore Street that have significant tax certificate  debt  outstanding.  One  property  has $381,000  outstanding,  while  the other  one has
$61,000 outstanding. What that means is the owners of those properties have not been paying their tax bill, but we recoup that money through tax certificate sales. The two commercial properties impact the credit of the District, because when you refinance,  the  potential bondholders or bank are going to look at that and see that as a credit risk, because one  lot probably has more outstanding tax certificates than it's worth. You have the small amount of the outstanding principal, $1.4 million, which doesn't sound like a small amount, but when you are refinancing these deals, it's too small to do a public offering. The banks are going to  be  concerned  about  the credit  issues.  The other factor to make this deal  work,  is that you  have to
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replenish the debt service reserve. You also have to cover cost of issuance (COI). The principal  in the refinancing will increase because you have a $100,000 COi and you have to build your debt service reserve back up. The result of those actually makes the total principal amount higher than what it is now. Even though the annual assessment would decrease, the principal amount would actually increase because your interest portion is going down, but your principal portion actually goes up to fund that. That generates a requirement for a mailed notice to all homeowners advising them of a public hearing. It gets very confusing because you are telling people you are refinancing to reduce their assessments, but you are sending them a mailed notice saying the principal amount is increasing. The downside of that is if anyone wanted to pay off their outstanding debt, which under Florida Law, you can do at any time, the amount they would have to pay off would actually be higher after the refinancing; So, it's pretty complicated. I'm not an Underwriter, but I handle these a lot of these, as well as Sarah, and I'm working off the information that the Underwriter provided to me. The scenario that the Underwriter provided, is based on a bank loan. Because this would be too small for a public offering, it's not a guarantee that a bank is going to do this deal, but if a bank did and you fully funded your reserve to cover your credit concerns with the commercial property, they are estimating an annual savings of
$16,000 per year in total. That would result in approximately a $34 per unit savings to a single family home per year and a $27 per unit per year savings for The Villas, which is everything other than the townhomes. The commercial lots will also see some reduction. So, there are a lot of moving parts to this. It's complicated, but in the past when the Underwriters looked at it, the Board ultimately made a decision that it didn't  make sense to move forward.  You also have a risk here, because in the event that you decided to move forward, you may  incur costs. If you find out that the banks are not interested in the deal because of the credit dynamics,  that's the risk you take. The Underwriter and Bond Counsel would have to prepare a Methodology. We don't get paid, unless you actually close, but some of the professionals, regardless of  whether  you close or not, are going to want to be compensated. So, the District is taking some risk that you may incur some expense and not actually be able to refinance it.
Mr. Sabol: So ifwe have a savings of $16,000, we may incur expenses that could exceed the $16,000?
Mr. Flint: Well the $16,000 annual savings is net of all of the costs. The COi and all of the professionals get paid out of the proceeds of the refinancing, so the $16,000 is net. If you
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proceed with this and ultimately you can't get a bank to agree to do it, you may incur some expense that you are not going to be able to recover. You have to pay it out of the General Fund. So there is some risk there. There are only five banks that have an appetite for COD bonds and only one that really fits into the number of years left and the dollar amount. That bank typically only does clean deals without the credit issue that you have with the commercial property.  I'm  not saying that it can't be done. I'm just saying that it's not certain.
Mr. Sabol: What happens with this $400,000 if nobody wants to purchase those tax certificates eventually? Does it fall back on us in 12 years?
Mr. Flint: No. The only recourse the bondholders have is to the land, because we are  using the tax bill as the collection method. If we were direct billing those commercial pieces and they didn't pay, we can actually foreclose on them, but if you foreclose, you would wipe out the debt and then you would sell it. Whatever we got for the land would have to go to the bondholder to reimburse them. There was no risk that it would spread to anybody else other than those two property owners. The only recourse is to the land that doesn't pay. So there's no risk that your  debt service assessment is going to go up because they are not paying theirs. The bondholders really only have $57,000 left on that debt service reserve and once that's depleted, the Board doesn't have an obligation to go out and re-assess everybody to make  up  for the difference.  That's the security that they have. So there is a process with the county that if a Tax Bill goes unpaid for a certain number of years, ultimately it can revert to the county. At that  point, all of  the debt gets wiped out. Again, that impacts the bondholder. It doesn't impact the COD or the other landowners, because again, the only recourse is to that land, but because that can happen, that's a risk that the current bondholders and any potential future bank is going to assume. If that debt gets wiped out, it reverts to the county. That's why they are going to want this full funded debt service reserve.
Deborah Johnson, 1505 Scarlett Avenue: You are not to take a vote before we speak, are
you?
Mr. Flint: They are not.
Ms. Johnson: Okay, because I don't think that anybody understands it. Mr. Flint: That's fine.
Mr. Sabol: You will have a comment period in a minute.
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Ms. Johnson: I am willing to do that. I just want to make sure you are not going to vote  on it first, based on the fact that you don't have all the knowledge.
Mr. Sabol: We are not doing anything.
Ms. Sandy: Before the Board takes action, they will take public comment before, but lets get through the Board discussion first.
Mr. Flint: There's potentially no action to take. Another action would be to direct us to move forward with this, but I had conversations with at least two Board Members that I believe understand it. I'm not expecting all of the Board Members to understand every aspect of this and I'm not forcing a voter decision on this at this point of the year. So we are presenting the information and the Board can take time to consider it. They can ask questions, ask to look at it again, but anyway, it came up and this has come up every couple of years. It's pretty much been the same answer every time. Even though interest rates are at a record low right now, it doesn't overcome the fact that you don't have a fully funded reserve and have some credit issues.
Mr. Sabol: I brought this up in the last four years and in my last term, I brought it up three times. Deborah brought it up at the last comment period and it was something that we  really wanted to look at. For everyone's benefit, I was the instigator that started this and suggested we take a look at it. It's the best explanation we have had from George  since we  started this discussion.
Mr. Flint: Are there comments from the Board?
Mr. Szewczyk: It just sounds to me like, even though 2031 might sound a long way off for some of us, the amount of years on it is probably a negating factor here. I said, "$16,000 a year, " but that's based on an assumed interest rate and estimated reduction. There are a lot of assumptions and estimates built in there that could be nothing, along with all of  our costs up front that we would have to pay for just getting into this. Personally, I don't think I'm  ready to do anything with this at this point.
Mr. Sabol: Basically, that's the same way that I feel because after listening to Deborah's comments, we wanted to take another look at it. She had pertinent information.  Once this is done, we will move into the general comment period and you may say something at that point.
Ms. Koontz: I sat down with George to go over this, so I did understand it, although, I want to hear what Deborah has to say. It just sounds like we are in a bad hole that we can't climb
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out, so we might as well just stay where we are. I'm with Joe. I'm not ready to make  any decision on this.
Mr. Szewczyk: Do we want to open it up to public comments?
Mr. Flint: Yes.
Ms. Chichelli: Do we have to make a decision now? Mr. Flint: No.
Mr. Sabol: We can take public comments and discuss it at the next meeting.
Mr. Flint: Is there any public comment on this issue?
Ms. Johnson: I don't propose to know exactly what the bond issue is about because my expertise for 35 years was in financial statements and past preparation. So I'm not privy to all the ins and outs of the bonds, but I have been talking to several people and I actually reached out to Prager, McCarthy & Sealy who was the Underwriter of the original bond, but they were  no longer is business. However, I found out that Mr. Prager was in San Francisco, California and I reached out to him. He then directed me to Brett Sealy who is in Tampa.
Mr. Flint: He's in Orlando, in Winter Park.
Ms. Johnson: It makes no difference. That might have been the person that you spoke to George.
Mr. Flint: Yes.
Ms. Johnson: I have been talking to them to try to understand  what this bond is all about. I also spoke to a couple of banks in the area. I'm not saying that we should  do anything right now, because it's 6.95% interest, but the way Mr. Sealy proposed it, it could go down as low as 3%. By calculating it on a 4.5% interest rate, we would save $234,000 over the next 10 years, not
	or 12 years. It was mentioned that $16,000 was the amount of the reduction of the annual debt. That doesn't sound like much, but over 10 or 12 years, it's $182,000. Even if we have a

$57,000 issue, I think it's something to consider. I'm not saying that we should do it. I just think because interest rates are so low that we should. I spoke to area banks and a bonding agent who agreed it made sense to replace the current bond with a traditional bank financing at 3%. I think it's something to think about because I don't really understand what the $381,000 is about and if we ever can recoup that money or if it's something we would write off over the years. There is always depreciation on everything and write offs so I don't know whether we would do that. I think it's something for our Board to consider. I'm not thinking any time soon, but just think
about it. Maybe you can look into it yourself and talk to some bonding people. I just can't take  one person's view on this. I'm not saying you, George, but the person you are talking to. I'm thinking numbers-side, saving either between $182,000 or $234,000, even with a $57,000 debt reduction, I don't understand why we wouldn't do it, but I think it's something for the Board to consider, just not immediately. Because 6.95% I highway robbery. That's all. Thank you.
Ms. Koontz: Deborah, does a traditional bank financing mean any loan? Ms. Johnson: A bank loan.
Ms. Koontz: Is that an avenue that's open to us? Ms. Johnson: Yes, if you want a bond.
Mr. Flint: That's what this analysis is based on. Ms. Koontz: On a bank loan?
Mr. Flint: Yes, because it's too small for a public offering. As I mentioned, there are probably five or six banks that have an appetite for COD deals. Out of those, there's probably  only one that these parameters fit within. Then you have the credit issue. That one bank usually does not take deals that are not clean. The successor of Prager, McCarthy  & Sealy  is MBS Bonds, owned by Brett Sealy and his father Doug Sealy. During the height of the market, they probably completed 85% of all the CDD bond issues and Bank of America completed  about  15%. There are only two Underwriters, FMS Bonds and MBS Bonds. They know who the potential bondholders are, what banks are going to do these deals and that they  are complicated.  If you call a local bank and say that you have a loan at 6.95% and you don't explain the fact that you don't have a fully funded reserve and have credit issues, they may say, "Oh yeah that makes sense if the current market is 3% but if you provide the entire picture, the answer is likely  going to be different." If you are not comfortable with MBS' analysis of this, we could consult with  FMS Bonds, but it's not like there's a bunch of Underwriters out there that handles these  deals. We manage 160 CDDs and handle a lot of bond issues, so we understand  these  issues,  but it's not in my best interest to say you shouldn't refinance it. So I'm not going to say, "Oh you  shouldn't do it, ifl didn't think that you probably shouldn't do it", but there are risk factors. You can decide to go forward with your eyes wide open that there are risk factors, but you may incur some expense that you may not be able to recover. You are going to trigger a mailed notice and a public hearing requirement and there is a cost to all of that. You are going to increase  the principal amount of the bonds because you have to fund your debt service reserve and COi.
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Those things are going to happen, no matter who is handling it. I will be happy to  follow whatever direction the Board wants to take.
Mr. Sabol: I think my way of thinking is to defer it 30, 60 or 90 days, because there may
be a much more lucrative deal. They dropped the prime rate, but interest rates might go down to 2%, so we can keep on watch on that. We certainly wouldn't want to do it twice, but the interest rate could conceivably go down some more.
Ms. Koontz: I would like to ask one more question about this analysis. Deborah discussed a traditional bank financing, and I think these numbers and combinations were based on a 3% interest rate, right? So how about if I make sure that I share this with you at the end of the meeting. I didn't change my position, but I'm not ready to do anything on this.
Mr. Flint: Sarah, did you have any comments?
Ms. Sandy: No, I think you presented it very well in outlining the email that Brett submitted. We are pretty far from the original issuance. Usually you would be looking at a re financing, but the complicated factor here are the pieces that are not performing. It makes it harder.
Mr. Flint: This analysis is not based on a commitment from any bank. It's based on a scenario that if you could do the deal at 3%, this would be what you are looking at. The next step would be going out and actually getting a commitment from a bank. It's up to the Board.
Ms. Sandy: If the Board wanted, staff could ask for a second opinion from the other main Underwriter in Florida for CDD bonds.
Mr. Flint: Right. I'm not sure if FMS would provide one, but we can ask. Based on the
size, I don't know if we would get their attention or not. I just did a bond closing this morning withFMS.
Mr. Szewczyk: I don't think it would hurt to get someone else's viewpoint. We see the amounts of money that we possibly could be saving, but we still are not sure what all of the risk factors are that could wipe out those savings. Maybe you could reach out to FMS and get their opinion and then we can look at this another time and combine both opinions to see if we can come up with something.
Mr. Flint: Okay.
Mr. Sabol: Anyone else?
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Mr. Flint: If not, I will reach out to FMS Bonds and see if they can provide any feedback or analysis that would help the Board. We will bring this back next month.

SEVENTH ORDER OF BUSINESS	General Audience Comments
Mr. Flint: Is there any other public comment? Please state your name and address.
Joe Michaels, 2644 Peach Circle: I have a couple of questions. What would the approximate outlay of funds be prior to closing? Assuming we ended up closing, how much would we be losing, approximately?
Mr. Flint: It's hard to estimate it, but the total estimated cost of issuance is $100,000. Probably, the worst case, it would probably be $25,000 of that, if you went all the way down the road and you didn't close. Most of the other professionals get paid at closing on a contingency basis.
Mr. Michaels: Is this estimate, how much we would be saving every year, including all of these costs?
Mr. Flint: Yes. They are net of those.
Mr. Michaels: Okay. Are the buildings on those properties collecting taxes? Mr. Flint: No.
Mr. Michaels: So there is land sitting there undeveloped at this point.
Mr. Flint: Correct.
Mr. Michaels: Okay. Thank you.
Mr. Flint: Are there any other public comments? Hearing none,


EIGHTH ORDER OF BUSINESS	Staff Reports
	District Counsel

Mr. Flint: Sarah, do you have anything else for the Board? Ms. Sandy: No.
Mr. Flint: Are there any questions for Sarah?
Mr. Szewczyk: No.


	General Audience Comments (Con't)

Lakeside Plantation COD
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Eileen Buckley, 1963 Scarlett Avenue: First of all, I want to thank Rena for working with Blooming's when they were not going to mow all of the grass that was on the common ground. There were several issues, so it took us some time to go to Blooming' s and tell them exactly where the common ground was. It was a little more than they had been mowing. Rena worked very, very well with Blooming's and they are doing a great job now.  So  thank you. Secondly,  I've given the Board Members a sheet on Ganoderma, a fungus that kills Palm trees. We had our new landscape company do a walk through two weeks ago and three trees had this disease. It is highly contagious, contact and airborne because there are spores, so we are going to be taking down those trees. The process is quite extensive. You have to take down the tree and all of the foliage and dirt within a 5-foot radius on each side of the tree, which is a total of 10 feet in diameter. There is a bleach treat that they do on the remaining dirt.  After that  has  washed through to kill all of the fungus, then they go in, put new dirt in and  plant a tree. Usually,  they will wait about six months and replace any bushes. He talked to us about it and said that three trees had a fungus called Shelf Fungus. It looks like a little shelf, down at the base of the tree. Your tree will also turn yellow and brown quickly and the fronds start falling off. Whenever  it gets to that point, the tree is fully diseased. There is no cure for it or preventative chemical that you can put out there to keep it from coming. He said that he has seen a row of Queen Palms that were not well. The first two had large shelfs that had gotten bigger and killed the trees. Then it continued down and chocked every one of the Queen Palms. When you water, the water goes  from tree to tree. So I just wanted to alert you  and maybe have Blooming's look at the trees, to  see if there is any possibility that we have the fungus. If we have  it, we  need to eradicate it, get rid of the tree and the dirt so we don't kill all of the Palm trees at in our beautiful facility. Do you have any questions?
Ms. Koontz: I do. When you say, "He," who is he? Ms. Buckley: Our landscape company owner.
Ms. Koontz: Which company?
Ms. Buckley: Pinnacle. His name is Toby St. Pierre. To take the tree down, remove any foliage and dirt, haul it off and treat it costs about $500 per tree. That does not include replacing  it with a new tree. I would be happy to give you his phone number or email address if you would like further information.
Ms. Koontz: If I need it, I will get in touch with you.
Ms. Buckley: Okay. Thank you.


	District Manager - Action Items

Mr. Flint: The Oaks were on the Action Items List because of the concern about the condition of some of the Oaks. We also had the issue of trimming the Oaks. The trimming was completed, and the contractor was fully paid. I don't know if they provided Rena with any feedback on the health of the trees and whether they have seen any issue with those.
Ms. Koontz: Yes, I did have that on my Landscape Report. They said that the trees are generally healthy, but some of them could use boost injections, which are like a B-12  shot.  Liquid fertilizer would be put into the·roots to give the trees a boost.
Mr. Flint: We talked about the solar light last month and provided a proposal. The Board decided not to move forward  with that. Do you want to keep this item on the Action Items List,  or do we want to remove it? I think we exhausted our research.
Mr. Sabol: I think we should remove it.
Ms. Chichelli: What ifwe find another option?
M• r. Sabol: He already told us there is no other option.
Ms. Chichelli: I spoke with George. I was thinking about placing an electrical lamp post, connected to the pool area, which is closer than the area you were going to do. George estimated
$7,000.
Mr. Flint: I think it was in the range of $7,000.
Ms. Chichelli: I was just thinking about that. I don't know if The Villas will agree to do that because we don't pay for the electricity. So if The Villas accept that, that means there will receive a bill for electricity and who is going to pay for that?
Mr. Sabol: I have no problem if that is possible. If it was the same identical light and there's a source of electricity and you put it in, that's something we could consider.
Ms. Chichelli: Today I spoke with George about it. I have not talked with the Board members of the Villas, but I know that people are going to be looking for it. That's my only concern.
Mr. Sabol: You can ask your HOA what they want to do.
Ms. Chichelli: Okay.
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Mr. Flint: If you want, we can just leave this item on the list for the time being. The last two action items; six and seven, the District Engineer provided an update on those. Was there anything else that the Board wanted to add to the Action Items List or discuss?
Mr. Sabol: No.


	Amenities Manager - Monthly Report

Mr. Trates: This month our new security guard started his work. Two officers from the North Port Police Department were hired for Halloween Trick-or-Treating. The Oak tree canopies on Plantation Boulevard were re-raised by Blooming's. DART Pools is scheduled to replace the spa chemical control system. Under "Amenity Management" I have three access control system quotes. The first is from Crime Shield Fire & Security for two access gates and 1,400 fobs for $14,352.76. The second quote is also from Crime Shield Fire & Security for four access gates, two for the pool, one for the gym and library and 1,400 key fobs for $18,664.76. The third quote was received earlier today from Integrated Fire & Security. Unfortunately they only provided a proposal for four gate access points, two for the pool, gym and library and 56 key fobs for $20,066.39. I was trying to get these quotes before the last meeting,  but I wasn't able to get them until this meeting.
Mr. Szewczyk: So these are the three you received. Is the one from the prior meeting, one of these?
Mr. Trates: No. That proposal was from CI Axis, which required electrical work, running 100 feet of wires. The three are all inclusive. It's a done deal.
Ms. Koontz: I have a couple of problems with these bids. First of all, I don't think these are good bids. We should have a breakdown for each of these line items, such as what it costs for a single maglock or a "Request for Exit" sign. Secondly, I'm in favor of some sort of security system, but this Board is going about this the wrong way, in my opinion. We are going backwards. I think we should sit down and decide what we want to protect and what we want out of the security system, because I see that the gym and liQrary are included. We talked back and forth that they have code access doors. Do we want to consider this building in the system? Do we want to consider the office? Do we want to lock the kitchen, if people have keycard access to this building? I think we need to decide what exactly we want and put together a Request for Proposal (RFP). Then we should go out to these companies and say, "Here is what we want. Tell
us how much it will cost us and what you can do for us." I think we are going backwards by bringing these companies here and then having them tell us, "We will do this... " We need some RFPs that say, "Here's what we want and what can you do for us?"
Mr. Trates: The request from the Board was to get quotes for just the two pool gates for access. It also included the gym and library.
Ms. Koontz: We have no idea what any of this cost. We have no information  about who is going to put the data together on all of the residents. We are getting options. Where is the control going to be? Who is going to install the control panel? Where is it going to be located? There are too many unanswered questions here. We are just out here floundering. I think we need to nail down what we want and then say, "Tell me how much this is going to cost. How much is this swing gate going to cost?" That's just my opinion.
Mr. Sabol: Maybe we are getting the cart in front of the horse. Let's talk about the guard for a moment. How is that working out?
Mr. Trates: It's working very well.
Mr. Sabol: There haven't been any incidents? Mr. Trates: It's improved 100%.
Mr. Sabol: Okay, so maybe we are not even looking at this. We don't know yet. If you want more detailed bids, I am all for that. That's not a bad idea, but maybe we will never even  get to this. We don't know.
Mr. Szewczyk: When we started this, we were looking at this from two different perspectives. First, we wanted to hire the guard to keep people out of the pool at night that don't belong here, because staff couldn't possibly stay on top of it as much as we need them to. I felt that there were two separate issues. We are obviously off to a good start on the  nighttime security. You said that things improved 100% and I never doubted that. Just having someone  here was going to be enough to scare people off. So when we come down to improving the security for the pool area and keeping those people out, I'm pretty sure, Rena that the Board did not include the gym or the library.
Ms. Koontz: They were included in these bids.
Mr. Szewczyk: I know, and that's one of the reasons why I didn't even look at the proposal for the four access points. Then we had an issue regarding the electricity, running the lines and things like that. So maybe we are just coming back to whether we feel the need to keep
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people out of the pool. If it comes down to something as simple as that, then that's really what  we are voting on. Do we want to spend $12,000 to $20,000, to keep people who don't belong  here during the day, out of the pool, because the nighttime guard is going to take care of that for now?
Mr. Sabol: There are two separate issues. We can ask, just like Rena is suggesting, more
defmed proposals and we can take a look at those, just in case the guard does not work, and we want to proceed.
Ms. Chichelli: An itemized one.
Ms. Koontz: Just to play devil's advocate, based on these nwnbers, if the guard  is working out, why don't we consider a full-time guard at night when no one is here.
Mr. Sabol: Well, ifwe have a guard that can do it 24 hours a week and it's working well, why would we want to expand that?
Ms. Koontz: Because he's only here 24 hours a week. Mr. Sabol: Well, he's covering it and there's no problem. Ms. Koontz: So far.
Mr. Sabol: So far, yes. Why waste more money? We wasted enough money around here.
Ms. Koontz: I'm not saying that's hard. I'm saying that if we are going to look at what type of security we are providing, whether it's nothing or security access, keycards or nighttime security, if there have been no incidents, how long is it going to take for people to think he's not here on a Tuesday or Thursday night?
Mr. Trates: The schedule is random, so there's no way that people are going to be able to tell when he's here.
Ms. Koontz: I don't think it's beyond kids sneaking up here to see if the guard is on duty. If they are not, they will jump in the pool. What I'm saying  is, when we are looking  at all of these dollar figures, if we are trying to figure out what kind of protection we want, I think we should include it. So if the guard is working, let's see what that cost is. I'm  not saying, "Do it," but if we are looking at $20,000 and $14,000, what would a full-time guard cost for those nights? I'm just throwing it out to be devil's advocate.
Mr. Flint: I do want to mention one thing, because I know that District Counsel is sensitive about discussions of security issues on the record, because this is a public record and it's going to be in the minutes. They take the position that if we are going to have a detailed
October 16, 2019
Lakeside Plantation CDD

23

discussion on security, it should be done in a closed session. There’s actually a change to the Statutes that allow the Boards to have those discussions in closed session. That way, if you are talking about whether they are doing 24 hours, 48 hours or full-time security, it’s so that people actually know what our plan is. The same with the locations of cameras and whether you are going to have maglocks. One option might be if the Board wants to have a detailed discussion on security at the next meeting, we could have a closed session for part of the meeting, where you have that discussion, so you are free to openly talk about those issues without compromising the District.
Mr. Sabol: Do we defer this situation with the fobs to see how the other guard works out next month and discuss it at the next meeting?
Mr. Szewczyk: I still say that these are two separate issues, but I can’t argue with wanting a more detailed bid and an itemized breakdown. I’m pretty sure that we agreed that we were just looking for a gate access system for the pool because we already had a system where we can just change the codes for these other rooms. So if we can get a more detailed breakdown of these costs, we can look at it when they come back. That’s the way I feel regarding the additional security out here.
Mr. Trates: Sure.
Ms. Chichelli: I agree.
Mr. Flint: Does the Board want to potentially delegate? Ms. Chichelli: No.
Mr. Flint: It sounds like you have a lot of good ideas. One of the things that probably needs to be done is a price sheet needs to put together that each bidder is actually filling out, so you have an apples-to-apples comparison. That is what you do with landscape contracts and other contracts, so everyone is providing the same information. Hopefully, side-by-side, you can make some comparisons and understand what they are bidding on, what’s included, what’s not included and what the cost is. It sounds like that would be a good start and would almost serve as your RFP, because what you delineate on your cost sheet is what they are going to need to provide.
Mr. Sabol: So if Nathan could get more defined proposals for the next meeting, that would be great. Then we can sort it out at that point.
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Mr. Flint: Does the Board want to plan on having a portion of the next meeting  in a  closed session to discuss the security?
Ms. Koontz: I like that idea.
Ms. Chichelli: I think it's necessary.
Mr. Flint: I think you are somewhat hampered. Nothing against anyone in this room, but the audio recording is a public record, the minutes are a public record and that is what the issue  is. You could compromise the District's position.
Mr. Sabol: We should set it for the next meeting.
Mr. Flint: For the first part of the meeting. We can meet in another room. Mr. Sabol: At 5:45 p.m.
Mr. Flint: Or you can start it at 6:00 p.m. and just have the first half hour separately. Mr. Sabol: That would be separate, if you wanted to do that.
Mr. Szewczyk: Let's do that.
Mr. Trates: That's all I have for you. I will reach out to the companies to get  more  detailed pricing.
Mr. Flint: The November meeting is on November 20th •
Ms. Koontz: Do we have a hearing also?
Mr. Flint: Yes, the rule hearing. That shouldn't be a major issue. It's a formality that we have to hold the public hearing, but it's on the rules and the yard drain issue.
Ms. Koontz: Should we come here earlier to have the security meeting and then start the meeting at 6:00 p.m. with the hearings? Isn't that what we already advertised?
Mr. Flint: They are advertised for 6:00 p.m., but it depends on when you get to it in the agenda. It can happen at 7:45 p.m., 8:00 p.m. or 8:30 p.m. It's not time specific, necessarily.
Ms. Sandy: Typically, first we have a closed session and then the meeting after that.
Mr. Flint: Yes. If it was a budget hearing and we were proposing an increase m assessments or something like that, you would be more sensitive to that, but a rule hearing,  I  don't expect that we are going to be having a lot of people that want to provide comments, but again, that's the Board's call. So if everyone is available on the 20th, we have a  meeting scheduled anyway. We will just start the agenda with the closed session.
Mr. Sabol: Fine.
Mr. Szewczyk: Okay.
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Mr. Flint: Nathan is finished.

NINTH ORDER OF BUSINESS	Other Business
Mr. Flint: Is there any other business that the Board wanted to discuss that was not on the agenda?
Mr. Sabol: Yes. There's always a problem and I happened to get in the middle of this
one. On October 8th, I went for a two-mile walk. I love dogs. We've had seven or eight of them. As I was going down along the tennis court, there was a dog tied to the outside of the court with 20 feet of rope. The dog lunged at me, jumped a couple of times, all of the players stopped playing, came over and we reprimanded the <?wner. He was told what to do with the dog and was told at that time to take the dog and tie it to the outside of the fence so it wouldn't be a  problem  to anyone. So that's what he did and then he came to me today with a letter. He is a retired Major in the Air Force. He says that the dog is not a service dog yet. I told him that as long as he keeps the dog on the outside of the fence and doesn't injure anybody on the sidewalk, I cannot see a problem with that.
Ms. Koontz: I have a problem with a dog being tied to the fence out in the middle of the sun while the owner plays tennis. Plus, I thought no dogs or pets were allowed on this property.
Mr. Flint: They are not.
Ms. Koontz: A service dog isn't going to attack.
Mr. Sabol: It's not a service dog. He is not the only one who does this. There are other tennis players that also do it. I've seen him out there doing this. So that's the situation we have.
A Resident: I was here this week and there was a dog that was walking around the perimeter. I asked someone in the office to please remind the owner that no dogs were allowed. Service dog or not, they should not be there.
Mr. Flint: The Amenity Policy says, "Dogs and other pets with the exception of service
dogs are not permitted in amenity facilities. In the event a special event is held as previously approved, dogs are permitted." I think there's an exception for service horses or ponies and there could be exceptions for having pets, but in general pets are not allowed. The Amenity  Policies are not only defined as for inside the Clubhouse. The amenity facilities are the entire property here.
Mr. Sabol: So according to the rules, there should not be a dog in the amenity area.
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Mr. Flint: Right, which would include being tied to the outside of the fence.
Ms. Koontz: This isn't a service dog. This is just a dog that makes him feel better.  My dog makes me feel better too.
Mr. Sabol: He said it costs $7,000 to make it a service dog.
Ms. Koontz: It's not a service dog.
Mr. Sabol: I know it's not. He said that he was talking about it. In that letter,  he mentioned having two heart attacks.
Ms. Koontz: Well he's healthy enough to play tennis.
Mr. Sabol: So we have to make a decision.
Ms. Koontz: I say no. Do not let this man tie his dog to the tennis courts. Mr. Sabol: Okay.
Mr. Szewczyk: Dogs aren't allowed.
Ms. Koontz: There has been so much corruption about a service dog that you really don't know if it's a service dog unless they have some kind of papers.
Mr. Sabol: So here is the letter. What do we want to do? Do we want to enforce no dogs allowed?
Mr. Flint: Normally what you would do, if someone is violating the Amenity Policies is, there is a process for a verbal and written warning and then it's progressive. I think  once you start making exceptions like this, it becomes an issue because then someone else is going to want to bring their dog that is not a service dog to be tied to the pool fence. So I think you are better  off enforcing your rules or changing them if you don't agree with them.  I think  the gentleman has to be notified that he can't have the dog on CDD amenity property.
Mr. Sabol: If another dog is caught walking around the building, who talks to the owner?
Mr. Flint: If we can identify who the owner is.
Mr. Sabol: We can't because they walk here periodically.
Mr. Flint: The same thing has to happen. They would get a verbal warning. If it continues they would receive a written warning and would be subject to the suspension of their privileges.
Mr. Sabol: So it lies on Vesta.
Mr. Flint: If it's a dog that is off leash and you can't identify the owner, obviously we would call Animal Control.
Mr. Sabol: There is an elderly lady that walks with two canes. If that would've been her instead of me the dog probably would've bitten her and knocked her down and we would have had a problem.
Mr. Flint: I'm dealing with a dog bite case in another District right now. The person who was bit hired an attorney. It's not something you want to mess with.
Mr. Sabol: No, we don't need that.
Mr. Szewczyk: We need to just enforce the rules we have in place.
Ms. Chichelli: Right. Could we have signs around the Amenity Center saying, "No Dogs Allowed?"
Mr. Flint: Do we have any signs? Mr. Trates: I will order more.
Ms. Johnson: What about someone who is paying to play here? Mr. Flint: It doesn't matter.
Ms. Johnson: They should know the rules.
Mr. Flint: They know it now because the conversation is taking place. We will deal with that if the direction from the Board is to enforce our existing Amenity Policy.
Mr. Szewczyk: Yes.


TENTH ORDER OF BUSINESS	Supervisors' Requests
Mr. Flint: Are there any Supervisor's Requests? If not, we need a motion to adjourn.


ELEVENTH ORDER OF BUSINESS	Adjournment

On MOTION by Mr. Sabol seconded by Mr. Szewczyk with all in favor the meeting was adjourned.
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