MINUTES OF MEETING LAKESIDE PLANTATION
COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Lakeside Plantation Community Development District was held on Wednesday, September 16, 2020 at 6:00 p.m. via Zoom video conferencing, pursuant to Executive Orders 20-52, 20-69 and 20-91 (as extended by Executive Order 20-112, 20-114, 20-150 and 20-179) issued by Governor DeSantis on March 9, 2020,
March 20, 2020, April 1, 2020 and April 29, 2020 respectively, and pursuant to Section 120.54(5)(b)2., Florida Statutes.

Present and constituting a quorum were:

Alan (Bud) Sabol Joe Szewczyk Camille Stephens Pina Chichelli Bill Roumy
 Chairman
Vice Chairman Assistant Secretary Assistant Secretary Assistant Secretary

Also present were:

George Flint Sarah Sandy Brent Burford Nathan Trates Scott Smith Tricia Adams Residents
 District Manager District Counsel District Engineer Facilities Manager Vesta
GMS


FIRST ORDER OF BUSINESS	Roll Call
Mr. Flint called the meeting to order at 6:00 p.m. and called the roll. All Supervisors were present.

SECOND  ORDER OF BUSINESS	Audience Comments on Specific Items on
the Agenda (Speakers will fill out a card and submit it to the District Manager prior to beginning of the meeting)
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Mr. Flint: This is an opportunity for members of the public to provide general audience comments on specific agenda items. There is an opportunity later on the agenda for general audience comments. If you have a comment about something not specifically on the agenda, you can bring it up. If there are any comments about agenda items, this is the opportunity. We will take them one at a time. Please state your name and address and limit your comments to three minutes. Are there any audience comments on agenda items?
Sue Martin, Scarlett Avenue: I'm confused as to whether the agenda item on Amenity Facilities is to reopen the Clubhouse.
Mr. Flint: The item on the agenda is an amendment to the existing Amenity Policy, primarily for the issue of guests. It's not dealing with the operation of the amenities.
Ms. Martin: Okay. Then I will talk later. Thanks.
Mr. Flint: Okay. Are there any other audience comments on agenda items? Hearing
none,


THIRD ORDER OF BUSINESS	District Engineer's Report
Mr. Flint: Brent, do you want to give your Engineer's Report?
Mr. Sabol: I would like to speak to the Board before Brent gives his report. As you all know or maybe you didn't know, I followed the construction very closely on the tennis courts. During the construction, about two weeks ago, I became ill and ended up in the hospital, so I didn't follow the construction right until the end. However, when I came back from the hospital, they finished the project, but several items were undone. So, I spoke to George about it to find out what happened and we decided to include our Engineer. Brent and I inspected the courts on the 141h, which was last Monday and found several items that were undone. Brent was supposed to make a report on items that were omitted. Now I will turn it over to Brent.
Mr. Burford: Yes. I met with the Chairman on the 15th to review the construction of the tennis courts. I've been looking at the fencing. Everything to me is what we call, "Substantially complete, " but there are some punchlist items that need to be addressed before I would recommend the Board to accept it for final payment. A couple of items stood out. One of them was the bottom tension wire that runs around the perimeter of the tennis courts. It doesn't have the proper tension on them. There are turn buckles in place that allow them to adjust the tension to tighten the wires, but they have been based so far apart, you can't actually achieve the proper
tension you need. There was one section of the fence where the tension wire was missing. There was another where the wire runs around the bottom. There are actually clips  that  hold  the  tension wire to the actual chain link fence.  Those  were missing  in places.  We also want to  verify that we have the correct spacing of those clips. With some of the tension wire, you can't have one continuous piece running around, so you have to splice every  now and  then.  There  were some splices that were questionable that we want to look at. The other item is the fence  itself. The tension  of the chain link fence in some areas was loose  and  needs to be tightened  up. It is something the contractor  can easily do.  The height of the fence above the top rail, stands out a lot of times. Typically, if you look at a chain link fence, you can consider the sections as diamonds. You typically want about a half of that diamond sitting up above your top rails. We have places out there where there is probably four inches or more sitting above the top rails. In doing so, you get a gap at the  bottom  where  your  balls can escape.  So that's something they need to look at. There are some sections of the fence that's not  critical,  but there  are some sections where the fence has been damaged. The coating is still intact, but you don't have your  nice square diamond. It has been damaged during shipping or something. We wanted  to take a look at that as well. I asked the contractor to look at that.  The ties that hold  the fence  to the railing or post, we wanted to make sure that we had correct spacing on those. We noticed in a couple of areas that they needed some adjustment. Probably one of the bigger items is the gates. The gate closest to the storage shed, to the Southeast, there are large gaps.  The gates just  do not fit that opening there. I don't know how that can be resolved, other than having  custom  sized gates made. It is something we will address with the contractor. On some  of the gates,  hinges need to be aligned. Some of the gate latches are turned upside  down and need to be corrected.  The fence panels on one of the gates, wasn't even to the bottom of the gate and was sticking up well above the top of the gate. We also have some corroded wells. Those need to be cleaned, primed and painted. The other items are the post themselves. There was one post that stood out because it still had a hole around it. The post  was in the ground,  but it just  needs to be filled  back in to make sure that it is stabilized. Some of the original  posts that were in concrete,  were cut off just above the concrete level. An insert was  placed inside  of the old  post and  then the new post slid down  on top of it.  Then they made a spot weld  to hold  it in place.  My suggestion if we go with the well, is to have him weld around the entire circumference of the pipe, to make a full wrapped weld that will keep water from getting inside of that pipe. That will help cut down
on some of the corrosion issues. Once the wells are taken care of, just make sure that they are cleaned, primed and painted to keep erosion down. There were some old posts out there. He actually moved the new posts over to one side. I just made a note to have those old posts cut down below grade so no one gets hurt. Some of the posts have been scratched from shipping and handling. We are just asking for those to be cleaned, primed and painted. I noticed that some of the top rails, on short 4-foot fences, sometimes have to be cut at the top rail to fit. In doing so, you have an exposed end of pipe there. It wouldn't take much  on his  part to prime those ends and paint them to match, just to cut down on the corrosion. So, our plan right now is for me to meet with the contractor onsite Friday morning and  go through the punchlist  items. I am going to meet with him to discuss everything with him and I'll send out what we discussed to George and the Chairman and provide the contractor with a final punchlist on Monday morning that he can work off of. The last thing that I had in my memo that was sent out this afternoon, was a recommendation for the Board to consider paying the contractor for the work performed, withholding a 20% retainage. George can discuss that.  That was my inspection  for the fencing. If the Board has any questions, I would be happy to answer them.
Mr. Sabol: Brett, on the poles you are talking about, they are going to cut them off and wrap them with a bead all around it. You are welding that to two solid items. Right? There's no rough in there. Is that correct?
Mr. Burford: Correct. From what I have seen, and I  will mention  it again on Friday when I go back out there, but the existing piece of pipe that was cut off on the ground, the ones that I had really look at, appeared to have good metal for him to weld back to. Like I said, providing a lot of that support in there, I believe is that interior pipe that he slid inside of the existing pipe and the two new pipes. This weld will keep water out. There are small 4-foot  pieces that you can walk up there and pick up, from what I understood before they were actually welded.   The main reason to weld that piece is to keep the water out and keep corrosion down to a minimum.
Mr. Sabol: Okay.
Ms. Stephens: This is Camille.
Mr. Roumy: Brent, I have a couple of questions for you. There is a procedure when you cut a rusted piece of pipe and try to weld a clean piece of pipe to it. The rusted piece must be grinded down. It has to be acid washed for the new weld to take place. I cannot weld a rusted
piece to a new piece without doing a certain procedure for that rusted pipe in the ground. Is that true or false?
Mr. Burford: I'm not a welder, but yes, you need clean surfaces to weld to.
Mr. Roumy: Thank you very much, because what he did is, he  welded  over a  rusted piece of metal and that's not acceptable.
Mr. Flint: Mr. Roumy, if that's the case, he is going to have to go out there promptly. So that was part of the discussion.
Mr. Roumy: Okay.  Brent,  the two posts for the main gates coming  into the courts next  to the shoe washer, are bent. I hope you can take note of those two posts holding the gate.
Mr. Burford: Correct. The one holding the gate, I looked at it the other day, but I don't remember it leaning. The other one on the other side of the gate, that the latch folds into, is definitely not plum. They can take that top rail off and adjust the tension of the chain link fence itself.
Mr. Roumy: They weld it to the ground.
Mr. Burford: They can trim the top rail, tighten the chain link fence and  that will  pull  that post back up straight.
Mr. Roumy: Another question for you. Should the wire on the bottom of the fence be weaved into the diamond?
Mr. Burford: I've seen them both ways. I have seen  where  it's woven.  The  most  common that I'm aware of is just running it, parallel with it.  Then you  have these  hog green clips.


well.
 Mr. Roumy: They will not last. That's the problem.
Mr. Burford:   They  are galvanized.   The ones I have seen  out there  are coated  black  as


Mr. Roumy:   Okay.   Have you noticed  that the tension  wire on the bottom  is not  even?
You can see it on the second diamond in one place, the third diamond in another place and on the first diamond in another place. Do you think that's normal?
Mr. Burford: No.  I did mention that a while ago when I was reading from my memo, but  I stated that tension wire varies in height from the bottom of the fence.
Mr. Roumy: Yes.
Mr. Burford: You don't have the correct tension on it. So no, that is not correct.  It needs to be parallel to the bottom of the fence.
Mr. Roumy: Very good. Thank you.
Mr. Sabol: If that bottom guidewire is strong properly, do we really need pipe on the backside of the courts or can you fix that wire correctly so no balls can pass under that?
Mr. Burford: Yes. If we are just talking about balls passing under it, just what I have  seen the other day, the condition that it's in, especially on the court closet to the parking  lot, if that tension wire was tightened like it should be, in other words, you can have a turnbuckle that you are trying to stretch 150 feet of wire around. So, if he has shortened up the distances where his turnbuckles were, he can get enough tension on that wire. In my opinion, it would keep those balls from going through, based on what I have seen the other day in the condition that it's in at this time, which is more than what we have today.
Mr. Roumy: Brent, you brought up a good point. We had the baseline pipes or tubes behind the baseline on the bottom. The reason they put those over there was so the fence did not buckle up, because every time you hit the ball, it puts a dent into the fence. Your clips on the bottom will break, but what's  holding it better is the pipe on the bottom. It is his responsibility  to put them back on. We have proof of photos that all of the cords had them on the baseline end and he does not want to put them back.
Mr. Burford: I can speak to the fact that, yes, the bottom rail would provide better protection than the tension wire.
Mr. Roumy: Thank you very much.
Mr. Sabol: I'm going to meet with Matt and Brent next Friday, so I would appreciate from Nathan, any old photos of the old court. I want to really look at that and see what pipes were on the bottom and what braces were through the wall, also. Those braces are very important for tightening that fence. There should be braces across the center of that fence.  I want to know what was there before we started, because when you start hanging signs and plaques and so forth on that wiring, it will begin to sag a little bit. I know in the original plan, no money was set aside in that proposal for putting those bars in, so if we decide later on if we have to have those bars in place, maybe the Board can give us permission tonight because it was an extra $2,900 to put those in. If we decided to do that, we could get permission to put those in. If the Board feels that we don't need those, we don't have to do that. That's all I have.
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Mr. Roumy: Bud, with all due respect, if the baseline  pipe was  there before, he should put them back on without any fee from our pocket. That's my  bottom  line.  The guy  is a weasel. I don't trust him.
Mr. Sabol: I understand. Are you through, Brett? Mr. Burford: Yes, unless anyone has any questions. Mr. Roumy: I have another question for you.
Resident (Not Identified): I think Camille has a question. Ms. Stephens: Thank you.
Mr. Flint: We are not taking any comments from the audience. They  are not to interrupt the Board during discussion. Camille, please proceed.
Mr. Roumy: I'm sorry.
Ms. Stephens: I did a review too and I pretty much agree with everything that was said, but I did notice that at Court 4, the pole is loose. A couple of poles were loose.  The pole on Courts 3 and 4 were not in correctly. The bolts on the gate were too long. Everything that Brent said, I agree with. I have a whole list of things that I found to be a problem. I walked with someone who is knowledgeable of what should and shouldn't be done and it is pretty upsetting. We want things done right. We pay a lot of money and it should be done. I'm glad that these things were brought to our attention because they really do need to be addressed. So, I thank Bill for bringing it to everybody's attention. I'm glad that Bud is on the rebound of feeling better, but these things should be taken care of. The job should be done right.
Mr. Sabol: I agree with you, Camille. It has to be done right, but let us go through  with  the punchlist on Friday and we will see what happens. George, Brent recommended withholding 20% of the project's money. Is that enough money to withhold until this project is done?
Mr. Flint: My suggestion would be that the Board pay up to 80%, but based on your meeting with Brent and the contractor on Friday, you can make a determination as to whether it needs to be less than that. Maybe the Board can give you authority up to that point. Then if you have the meeting with the contractor and you decide it should be 70% or some other number, at least you would have flexibility. Then the other issue is the bottom bar. It was specifically excluded in the contractor's proposal. There was an additional fee of $2,900 to install  those bottom rails and the Board did not approve it. So, whether they should or shouldn't be there, the proposal had them broken out as an option and the Board did not approve that option. So, you
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may want to consider giving the Chairman and Bill direction to approve those bottom rails, by authorizing up to the $2,900 that was in the proposal. Again, you can do whatever you are comfortable with, but I think doing those two things would give the Chairman and Engineer enough flexibility to make sure we get the project done.
Mr. Roumy: George, the bottom post or bottom support were pre-existent.  They were there before.
Mr. Flint: It doesn't matter if they were pre-existing. This proposal didn't  say he was  going to replace exactly what was there.
Mr. Roumy:	The proposal said, "If you want them all around, it will be an extra
$2,200," but you don't want them all around. They were pre-existing,  so he should  put them  back the way they were before.
Mr. Sabol: Wait a minute, Bill. We are talking about two different subjects here.
Mr. Roumy: We are talking about the baseline.
Mr. Sabol: All I want is permission from the Board, if we decide  we need those extra  bars, to be able to spend $2,900 if we decide that we need it.
Mr. Roumy:	We need them because you guys don't understand that they were there before. He is supposed to put them back on. Nathan, we have photos, right?
Mr. Trates: Yes, I sent you and Brent photos and George.
Mr. Roumy: Very good.  So, we have the photos.  What  can I  say?  I'm  getting  upset over this. Brent, the tension band holds the fence to the post, right?
Mr. Burford: Correct.
Mr.  Roumy:	He's trying to convince me there should be 18 inches spaces down.
According to the code, it should be 12 inches spaces down. No,w he's putting four or five bands.
Mr. Burford: Okay.
Mr. Roumy: This guy is a weasel. I don't trust him.
 instead of putting six bands,
Mr. Sabol: Wait a minute, Bill. All we can do is hold the contractor accountable to what was in that contract. If we decide we need something else, we will have to appropriate more money to finish those bars. As far as I'm concerned, we can move on to the next item.
Ms. Stephens: I have to agree with Bud. I understand what Bill is saying. We should've been specific when the contract was drawn up on exactly what we wanted done. If that's not in
the contract, you can only hold the contractors liable for what was supposed to be done.  After that, you can't say, "Well this is how it was." They  don't care  how  it  was.  It's not what  you  asked for in the contract.
Mr. Roumy: Did you read the contract, Camille?
Ms. Stephens: No, I haven't been privy to it. All I'm  saying  is  if  it  wasn't  in the contract, then you can't ask them to do it. If it was there, then they have an obligation to do it.
Mr. Roumy: Camille, the contractor should have taken a walk with whoever  agreed  on the contract to tell us about options. This post is in the ground in cement. He didn't say we had  two options; either cut the cement or weld over it.
Ms. Stephens: I agree.
Mr. Roumy: He did not mention that.
Ms. Stephens: But you know what, Bill. This is a lesson  learned,  when  we do the  kitchen or the bathroom. I think that each Board Member independently of each other, only because of the Sunshine Law, should meet with the contractor and find out what it is they are going to do or not do. This way, when the contract is prepared, we know what they are doing, what materials they are using and what we are paying for, because this is crazy. We can't keep going through this every time a project is being done. It's like the Monday morning quarterback. We shoulda, coulda, woulda. No. We can't do that anymore.
Mr. Roumy: The contract in my opinion was written wrong, with no options in it. Four sentences is not a contract.
Mr. Sabol: Let's not belittle the subject anymore and let's move on, George.
Mr. Roumy: Thank you, Brent. Ms. Stephens: Thank you.
Mr. Flint: From the Board's perspective, I think there are some actions. One would be authorizing the Chair to pay up to 80% or withhold 20%. That's a cap. It could  be less than that. In the proposal, it does say "1 5/8-inch bottom rail could be added per option below. The option below is $2,900." So, although the scope is very brief, it doesn't include the bottom rail. So, if  there is a desire to put a bottom rail in, in addition to that wire, I suggest you give the Chairman flexibility to be able to make that decision and approve a not-to-exceed of the $2,900 included in the proposal.
Mr. Roumy: George, he might elect to walk away from that 20% and would be a winner and we'll be the loser. So, 20% is not enough.
Mr. Flint: That's why I'm using that as a cap. I don't want to hamstring the Engineer or Chairman, but again, you all make that decision. That is a cap, but it's giving the flexibility  to  do that. So, they may  meet on Friday and decide that the inserts and the  welding on those poles is not omething they need to remove, core drill and repour.  In that event, that retainage is going to be greater because there is more work left to be completed, you probably want to give some discretion there. Again, it's whatever the Board decides. I think those are two areas where we would be looking for direction from the Board.
On MOTION by Mr. Szewczyk seconded by Ms. Chichelli with all in favor authorizing the Chairman to approve the installation of the bottom rail of the tennis fence in a not-to-exceed amount of
$2,900, was approved.


Mr. Flint: Then we have the issue of the retainage. I need a motion for that.  At this  point, the contractor has not been paid a deposit. This contract doesn't require it. So, he  obviously has an investment in the project and we believe he does. need to be compensated, but not for the entire project because it's not complete. We have 30 days from the invoice to pay or we have to provide a response as to why his invoice is unsatisfactory. So, our intent is that we provide a punchlist and put him on notice that he is not going to be paid until the project is complete. In fairness, he needs to be compensated for the work that's been done.
Mr. Sabol: Do you need a motion on that, George, to retain 20%?
Mr. Flint: Yes. It would be a payment up to 80% and give you the discretion on that.

On MOTION by Mr. Sabol seconded by Ms. Stephens with Ms. Chichelli, Mr. Szewczyk, Mr. Sabol and Ms. Stephens in favor and Mr. Roumy dissenting, retaining up to 20% of the final amount until the tennis fence installation punchlist was complete per the District Engineer's final inspection and release of retainage was approved. (Motion Passed 4-1)


Ms. Stephens: I agreed to that, but before we make that final payment, perhaps and if the Board is in agreement to do this, maybe each Board Member independently should take a walk
around and make sure it's done to their satisfaction and it's done in the right way. I just think everyone should take a look at it before we make a final payment and get feedback from  all  Board Members, not just one.
Ms. Sandy: The Chair needs to be careful about getting Board  Members  input  on the final payment. If we have this agreement, then we would  need to hold  a meeting  in order to  make that final payment. We have some limit, as George just mentioned on our timeline for payment. So, if we are providing the punchlist of the District Engineer to finish those items, I  think we should have the District Engineer perform that inspection and  make  sure that those items are done before the retainage is paid.
Ms. Stephens: Okay.
Mr. Flint: It's difficult to be able to have five different Board Members provide input.
What ends up happening is that it becomes a yoyo situation.
Ms. Stephens: I guess you are right. I just want to make sure things are done.
Ms. Chichelli: I think at this point we know exactly  what needs to be done.  So, we need to make sure that it's done.
Mr. Flint: Okay.
Ms. Stephens: Thank you. That's exactly what I'm saying.
Mr. Flint: For the resident's information, the contractor  has not been paid  and the project is not finished, so we are working through completion of the project. The District Engineer and the Chairman will meet with the contractor on Friday. Is there anything else, Brent?
Mr. Burford: That's all I have, at this time. I just want to say that this is typical construction. The contractor completes the job, submits payment, the client will ask the engineer or whoever to go out and take a look at it and you typically wind up with a punchlist. If there are items that you are not satisfied with that the contractor didn't take care of, you would be withholding 10% retainage. He needs to complete the punchlist items. Then there is the walkthrough with the contractor, and if everything is in order, you make the  final  payment. When the Chairman and I meet with the contractor on Friday, we will make sure that he understands what we expect from him. That's all I have at this time. Have a good evening.
Ms. Stephens: Thank you.
Ms. Chichelli: Thank you. You too.
Mr. Szewczyk: Thank you, Brent.
Mr. Sabol: Thank you, Brent.
Mr. Burford left the meeting.


FOURTH ORDER OF BUSINESS	Unfinished Business
Mr. Flint: We didn't have any specific items listed. Was there anything that the Board wanted to bring up? You will have an option later under  action items  to discuss items that are still in progress.

FIFTH ORDER OF BUSINESS	New Business Items
A.	Consideration of Revised Amenity Facility Policies
Mr. Flint: We brought back the revised Amenity Facility Policies in response to the question about guests. In your agenda is the clean version, but I had Lauren email out a strikethrough version showing the specific changes that would be recommended to address that issue.  Tricia and Sarah worked  on that.  Tricia,  do you want to go through the changes that are  in this revised draft for the Board?
Ms. Adams: Yes, I'm  happy to do so.  Good evening, Board Members.  As we discussed at last month's meeting, there was a place in the Amenity Policies where we wanted  to clarify  that the guest limit was per household, not per resident. This was an opportunity for not only District staff and legal counsel to review the document, but also for Nathan to review the document to see if there were any other recommended changes. It turns  out  that  the only changes were in relation to changing the guest limits at the pool and tennis courts per household and some grammar cleanup, removal of redundant language and other minor corrections  like  that. So, if you want to see where the changes were made in the pool section, you will see on  Page 8, it clarifies that a household can have up to five guests. That change is also made in the tennis section. Sarah, did you have anything additional to add?
Ms. Sandy: No. I think that covers it. The remaining changes are clarifications or removing duplicative language. There are not large substantive changes.
Ms. Adams: The Board has the ability to change these Amenity Policies by motion.  So, we would be looking for a motion to adopt the Amenity Policies as presented.
Mr. Roumy: Can someone explain to me what the non-resident annual user fee on Page 2
is?
Mr. Flint: Because the CDD is an entity, they are public facilities. So, to address the issue of them being open to the public, the Board created a non-resident user fee. It's required for a non-resident to stand in the shoes of a resident as far as use of the facility to pay that annual non-resident user fee. I think it's in the range of $2,400 to $3,000. It would be an annual payment that a non-resident would have to pay. If they paid that, they would be just like a resident. They can use the pool whenever they want, the weight room and Clubhouse. Right now, no one has paid the non-resident user fee, but it is something that we need to put into place to provide that limitation of the facilities being public.
Mr. Rourny: Your form is complicated. On Pages 4 and 5, Items 2 and 8 are  both the same. Should we eliminate one?
Ms. Adams:  Yes.  That's a good catch, Bill.  We can eliminate  one.   Just to clarify, Item 2 says, "To gain access to the Amenity Facility" and Item 8, contemplates if a staff member requests it. For example, if staff members were patrolling the amenities and ask a resident to produce or a guest to produce identification.
Mr. Rourny: Thank you.  It says the same thing on Item 2, "All Patrons may be required  to present their ID cards."
Ms. Adams: We can probably combine that into one statement, but the difference is gaining access while using the amenities if they are approached by a staff member or security guard.

do.
 Mr. Roumy:   Both  of them  say, "Amenity Facility."	You can do whatever you want to


Ms. Adams: It is similar.
Mr. Rourny: Nathan, what is the fee for losing an ID card?
Mr. Trates: I believe it's $25, but I do not have the policy in front of me.
Mr. Rourny: There is no fee listed. I think there should be one, so if someone reads it,
they know they must pay $25.
Mr. Flint: The reason there is no fee in there is because that fee can change. It's set separately by the Board. It's probably not referenced in here because that can be changed. It cannot be changed by motion.
Mr. Rourny: Very good.
Mr. Flint: You can have it in here, but it really points back to the rate resolution.
September 16, 2020
Lakeside Plantation CDD



Mr. Roumy: Nathan, do we have a designated smoking area?
Mr. Trates: Yes. There is an area in the back behind the bocce court.
Mr. Roumy: Does anyone know about it?
Mr. Trates: Yes, they know about it. When we catch people vaping or trying to smoke, we direct them to that area.
Mr. Roumy: On Items 19 and 23, have you seen the ice cream truck lately going around
the neighborhood?
Mr. Trates: I have not, personally. No.
Mr. Szewczyk: From what I understand, the ice cream man only comes through at the request of a resident.
Mr. Roumy: He was in front of my house.
I
Mr. Szewczyk: I understand that, but he was probably on his way to a resident's house.
Ms. Sandy: These are specifically dealing with the Amenities  Facility, not necessarily the roadways.
Mr. Flint: We can' t control if an ice cream truck drives down the road. It's not the
jurisdiction of the CDD.
Mr. Roumy: Okay. On Page 7, Item 3 says, "Any Patron or other person." Who is the other person? Can someone explain it to me?
Ms. Chichelli: If you continue reading, it will explain that, Bill. Mr. Roumy: I thought only patrons can use our facility.
Ms. Adams: Generally, this is written very broadly. The purpose of it was to protect the District because it's waiving the District's liability for any other person who sets foot in the amenities. In this case, the District would want this language to be very broad to protect the District.
Mr. Roumy: Thank you. Regarding the hours of operation on Page 7, why is the office closed on Mondays?
Mr. Trates: The office is open from 9:00 a.m. to 6:00 p.m. on Mondays. Mr. Roumy: We called on Monday and they said the office was closed. Mr. Trates: What time did you call?
Mr. Roumy: Around 2:30 p.m. or 3:00 p.m.

of this.
 Mr. Trates: I will look into it because I am not aware of that. That is the first that I heard


Mr. Roumy: Okay. Very good.
Ms. Adams: There may have recently been a Monday holiday. It wasn't Labor Day, was
it, Bill?
Mr. Roumy: No. This past Monday. On Page 8, under general swimming pool rules, it doesn't mention that it is for patrons only. It only says that the tennis courts are for patrons only.  It should be mentioned in every single activity, such as swimming, spa, fitness room, bocce and basketball. It's not mentioned at all, not for the public.
Ms. Sandy: Which one are you talking about, Bill?
Mr. Roumy: On Page 10, under "Fitness Center Policies. " It doesn't say, "Patrons are required to present an ID card to staff."
Ms. Sandy: That would be covered under the general policy, but we could also add a
clarification that the Amenity Facilities are for patrons only, in addition to the area that discusses that you have to present your ID upon entry.
Mr. Roumy: If I have the code for that room, I can give it my friend. He can walk in  there with his friends, exercise and no one is around to check on them. So, it has to be posted.
Mr. Flint: We used to have that language in each section and then we pulled it out because a prior Board Member felt that it was redundant. So, either we can put it under the General Rules and not repeat it in each section or we can repeat it in each section. We  can change it back. Whatever the Board wants to do.
Mr. Roumy: Thank you. On Page 11, "Tennis Facilities Policies", it says that the tennis
courts are for patrons only. Patrons mean five guests per play. What about the non-resident member or the member who pays? So, if I am a non-resident and I'm paying $250 a year, I can bring three guests with me every day to play tennis for free. Is that true?
Ms. Adams: Yes. Bill, if you look at the first couple of pages, under the glossary, "Patron" is used to mean any resident, guest, non-resident members or renters. It's broadly covering all of those categories.
Mr. Roumy: I read it and understand it, but it says that patrons can bring three guests with them. Right?
Ms. Adams: Correct.
Mr. Roumy: Now if I'm a non-resident and I'm paying the $250 a year, I can bring three guests with me every day to play tennis and no one has any questions?
Mr. Flint: I think you are confusing the tennis membership with the non-resident  user fee. A non.,resident user fee is in excess of $2,000 a year.
Mr. Roumy: Okay.
Mr. Flint: That gives an individual, the same rates as a resident. They would be able to bring guests because they are like a resident.
Mr. Roumy: I'm sorry. I'm talking about the membership program for tennis. If I'm a
member, how many times can I bring guests with me for tennis?
Mr. Flint: That's a separate policy and program. Nathan, I don't know if you know the answer to that.
Mr. Trates:	I believe it's two guests per month and it's $10 each time for tennis members.
Mr. Roumy: It's not spelled out here.
Ms. Adams: It's a separate policy. This is the policy that govern the non-resident users.
This is not a governing document for the tennis members.
Mr. Roumy: Okay. Thank you.
Mr. Sabol: Bill, let me explain something to you. There is a Steering Committee in motion right now in the community. They are probably going to be meeting in November, December or January to amend some of these policies for the tennis courts. Okay? So, you can meet with them. Maybe you are a part of them. I don't know. If you have any suggestions  to  give to them, I suggest that you get a hold of maybe John Rice who is the head of  that committee. Speak to him and find out what you want to be changed and we can amend the policies in the future if we choose to. There is no sense in discussing and picking this apart any further at this time because it will probably change anyway.
Mr. Roumy: Very good. On Page 11, Item 11 says that the lights at the tennis court must
be turned off after use. The timers are very short right now. They are  20 minutes or half an  hour. It should be longer, at least for two hours and should be on auto at 9:00 p.m. to be turned off.
Mr. Sabol:  We deferred that until January to look at those lights.   We are going to take a
good look at it in January.  It is deferred until that time.  We have several  tennis players who are
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discussing it. I even had a couple threaten me and say, "We will leave the tennis courts if you don't put those lights on. " It may boil down to a situation, if we are not financially able to do it, as those lights may be disconnected and just run from dawn until dusk and there will be no lights at all. We have to figure that out in January. Okay?
Mr. Roumy: Thank you. I have one last item about the card room and billiard room. Should we restrict anyone under 18 years of age from these rooms and who is supervising them when they are there?
Ms. Adams: The general facility provisions require that minors be accompanied by an adult. So that would be applicable to all of the different rooms.
Mr. Roumy: I wish one day our staff take a drive around the property and make sure that everything is under control.
Mr. Trates: They do.
Mr. Roumy: They do not.
Ms. Adams: Are there any other comments from the Board Members? Otherwise,  I noted there were a couple of minor changes, based on Mr. Roumy's input. Staff will make those changes and the Board could approve the Amenities Policies with those minor revisions.
Mr. Flint: We need a motion to that effect.

On MOTION by Ms. Chichelli seconded by Mr. Szewczyk with all in favor the Revised Amenity Facility Policies as presented were approved.


SIXTH ORDER OF BUSINESS	Business Administration
	Approval of Minutes of August 19, 2020 Meeting

Mr. Flint: Did the Board have any comments or corrections to the minutes? Mr. Sabol: I have none.
Mr. Flint: If none, we need a motion to approve the minutes.

Mr. Sabol MOVED to approve the Minutes of the August 19, 2020 Meeting were approved as presented and Ms. Stephens seconded the motion.


Ms. Chichelli: I noticed at the top that the Chairman is Bud. Is Camille, Vice Chairman?
Ms. Stephens: No, Joe is.
Mr. Flint: Sorry about that Joe. I didn't mean to demote you.
Ms. Chichelli: Also, on the top of Page 2, the resident is "Carol Stanger, " not "Carol Stranger. "
Mr. Flint: Yes.
Ms. Chichelli: That's it.

On VOICE VOTE with all in favor the Minutes of the August 19, 2020 Meeting were approved as amended.


	Approval of Check Register

Mr. Flint: We have the Check Register for August totaling $50,354.99. Were there any comments or questions? The detailed registered and invoices are behind that. Are there any  other questions? If not, we need a motion to approve it.
Ms. Chichelli: I don't have a question.

On MOTION by Ms. Chichelli seconded by Ms. Stephens with all in favor the Check Register for August 1, 2020 to August 31, 2020 in the amount of $50,354.99 was approved.


	Balance Sheet and Income Statement

Mr. Flint: Next are the unaudited  financial statements through July 31, 2020.  No action is required by the Board. If you have questions, we can discuss those. We are over 100% collected on our operation and maintenance (O&M) assessments. Prorated actuals are less than our prorated budget on both admin operations and Clubhouse. The $130,000 transfer out to the capital reserve has been made. Are there any questions on the financials?
Mr. Szewczyk: No.
Mr. Sabol: I have none. Ms. Stephens: I have none.

SEVENTH ORDER OF BUSINESS	General Audience Comments
Mr. Flint: This is an opportunity for members of the public to discuss items  on the agenda that you would like to bring to the Board's attention. State  your name and address and  try to limit your comments to three minutes. Are there any general audience comments?
Ms. Martin: I'm going to again request that the ACC Committee be permitted to use the card room for our meetings, due to the fact that next month, we are going to turning the clocks back and it will be dark when we are trying to meet. Also, right now, we are going to be coming into dusk as it's getting dark earlier. We are going to be sitting there getting chewed up by mosquitos, I'm sure. Also, snowbirds are coming back down and our meetings are going to get longer. So again, I am begging if we can please use the card room.
Mr. Flint: We can take that up under, "Other Business," or if the Board wants to discuss it now, we can see if there are other audience comments, first. Are there any other audience comments?
Mr. Sabol: We are going through a pandemic right now and the virus is still very active
all over.	I don't think we should be meeting anywhere in the Clubhouse or the card  room. That's my opinion. I don't know how the rest of the Board feels.
Mr. Flint: Is there any other Board discussion on this issue?
Ms. Chichelli: Could we make an exception for them to have the meeting once a month, if they follow the CDC guidelines?
Mr. Sabol: If you meet in the card room, you are too close. You may be 2 feet away
from each other.
Ms. Martin: That's not true. There are only five of us. There is plenty  of room in that  card room for us to be socially distanced.
Mr. Sabol: There are always exceptions to everything.
Ms. Martin: Bud, you are being unrealistic. Everything is opening now. Bars are open. Schools are open. I'm not asking for a 50 person meeting. There are only five of us.  At one  time, there were maybe six people in the card room at a time.
Mr. Sabol: What is the consensus of the rest of the Board on that subject?
Ms. Stephens: I don't have a problem with it.  People are out shopping.  They are eating in restaurants. If the ACC Members wear their masks, the way they wear it at Publix or Walgreens, I think that would be okay.
Ms. Martin: We are doing that now.
Ms. Stephens: I agree with Sue. The room is big enough to house five people. There are six tables in there, so each person could sit at a table and be socially distanced with their masks on. If you are in Publix shopping, what is the difference? At this time, I just don't see a problem with it. Again, only one resident would be in the room with them.
Mr. Sabol: My main concern is to protect the general  public. That's why  we are here as a Board. We are here to conduct business for the general public. If the Board decides that they want to let that happen, that's up to them. We can take a vote on it.
Ms. Stephens: What about when you go grocery shopping? What about when you go out to eat in a restaurant?
Mr. Sabol: I don't go to restaurants. I  don't go to bars.  I don't  go to dances.  I live a  very dull life. I've been sitting at home for nine months, I'm sick and tired of it. It's starting to drive me nuts, as well as everybody else. This thing will come to an end one day, but I just want to protect everybody. That is my goal. Okay?
Ms. Chichelli: Okay. What if we try and see if they are going to follow the guidelines?
Can we limit the time so they can't meet over an hour?
Ms. Stephens: You can sanitize everything before and after, the way we do when we go the gym. I use the treadmill and I sanitize it before I get on it and after I get off of it. So, these ACC Members can sanitize the table that they are sitting at, wear their mask, wear gloves if they have to, whatever is going to keep everybody safe.
Mr. Roumy: I have no problem with Sue having the ACC meeting, if they can allow one person at a time or one resident at a time go into the room and talk to them. I have no problem with that.
Mr. Szewczyk: This is my concern. I feel if we open it up to the ACC, we should be opening it up to any of the other committees and HOAs. I guess this might have to be up to Nathan, but if that's the case, we need to determine the number of people that are allowed in the room regardless of whether it's five ACC members and one resident. So, I don't think there should be special treatment for just this one group. If we do it for one, we need to do it for all. I am in favor of moving forward with that, but we need to know how many can be in any of those rooms and if any meeting gets to that point, I'm sorry, the door closes and no one else can come in. That might cause a problem.
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Mr. Stephens: Other than the ACC, the HOA just like the CDD all meet via Zoom, to my knowledge.
Mr. Szewczyk: So why can't the ACC? Ms. Chichelli: That's a good idea.
Ms. Martin: The problem with holding the ACC meeting by Zoom is people send in an application and it has to be approved by a quorum or all five Members if five Members are there. Because requests are being emailed to Dylan, I have to use my printer, my ink and my paper at  my own expense to print out all of these requests. Then I have to email them to all of the  members. I have Zoom only because of the CDD. I don't  have  Zoom  on  my  computer otherwise. I don't know what the other members have. From what I understand, there's a cost involved in using Zoom.
Mr. Sabol: Joe has a very good point. If you open it up to one, you must open it up to everyone because someone is going to say, "You did it  for one,  why can't we do it? "  That's what will happen. If the Board wants to let that happen, that's fine, because I'm only one vote.
Ms. Chichelli: Sue, I am part of an ARC Committee in The Villas and I'm  doing  the  same thing you are.
Ms. Martin: How often are you meeting, Pina? Ms. Chichelli: When I receive a request.
Ms. Martin: Okay. We have 285 homes. Ms. Chichelli: I know.
Ms. Martin: The snowbirds are going to come back.  We probably  had 12 roofs done in the past four months and houses being painted. I can't even count how many there were.
Mr. Flint: The Board has two options; one is to allow the ACC or any group to  use the card room or not allow it. If you allowed it, you could restrict it to a certain percentage of the room capacity, but we would have to figure out what that is. You could limit it to 25% of the capacity of the card room. That would just be the limited capacity. You are not opening it up to the entire Clubhouse. Again, it is up to the Board on how you want to handle it.
Mr. Trates: The capacity is 30 for the card room. Mr. Flint: Okay, so 25% of whatever that is.
Mr. Szewczyk: Seven.


Sue?
 Mr. Sabol: It would be 25% of the card room. How many members are on that Board,


Ms. Martin: Five.
Mr. Sabol: If you have five members, that would be 25%, approximately, because there
are about 20 chairs in there. Now if you want to do that and the rest of the Board agrees, that's fine.
Mr. Szewczyk: I'm okay with it. I'm okay if we  want to open it up to everyone  with those limitations. I just don't think we should be singling out any one group.
Mr. Sabol: You are exactly right, Joe. When somebody else comes along and asks permission, they will be allowed to do it also and we will figure it out on a percentage basis with whoever comes along.
Ms. Chichelli: This meeting only happens once a month? Ms. Martin: Right now, because of the pandemic.
Mr. Sabol: Once you open the gate and you allow something to be done, someone is going to say, "If we can go into the card room, why can't we use the Clubhouse? " They will have a valid point. So, at that point, we will probably say, "Okay, 25% can go into the Clubhouse. It holds 80 people. We will allow 25 people to go in there." That's what is going to happen if you approve it, but that's your decision to make.
Ms. Martin: Okay, but if you want to use that analogy, you've opened the workout room.
You opened the swimming pool. It's just another amenity.
Mr. Flint: It sounds like there may be support for the 25% just limited to the card room.

On MOTION by Mr. Szewczyk seconded by Mr. Sabol with all in favor reserving of the card room by committees and organizations within the community at 25% capacity was approved.


Mr. Flint: Just for clarification, this doesn't allow any resident to use the room. It allows for reservation of the facility for use by committees.
Mr. Szewczyk: Correct.
Ms. Martin: Thank you very, very much. I appreciate all of your help.  I will maintain  the proper distance.
Mr. Sabol: I want to apologize to you. I'm  not trying to make a  problem.  I'm  just trying to protect everyone.
Ms. Martin: I understand. There are no hard feelings, Bud. I understand where you are coming from.

EIGHTH ORDER OF BUSINESS
	District Counsel

 Staff Reports
Mr. Flint: Sarah, do you have anything else for the Board?
Ms. Sandy: Nothing at this point in time, unless the Board has any questions.


	District Manager
	Action Items List

Mr. Flint: You have the Action Items List.  We discussed  the tennis court fence.  I think we are deferring the tennis court lights until January. Nathan is going to handle  the kitchen cabinet replacement under his report as well as the restroom partition. Are there any other items other than the two that Nathan is going to handle under his report?
Ms. Chichelli: George, I just want to give an update  on the  landscaping.  I  have a meeting with Joe and Shane. Nathan was part ofit, which was good. On some of the items I had questions like picking up the garbage and branches that we see all over. They said that they will make sure workers pick them up. Even the days they aren't supposed to be there, because they work in the single-family homes on Tuesdays and Wednesdays, they will make sure that workers go around and pick up any garbage or any branches. Like I said, we talked about different items and it seems like they are willing to work with us.  They  seem very flexible  right now.  One of the things that I brought up was the mulch. They said it would be better for us to do the mulch between November  15 and November  31.  With the rain, we may be losing some mulch ifwe do it now. So, I just wanted to make sure that the rest of the Board was fine with that.
Ms. Stephens: That makes sense.
Ms. Chichelli: I don't know if we are ready to do it, but I  have an idea.  I  think  we  should put some plants between the entrance and the carriage homes; Scarlett Avenue and Jonah Drive. In those areas, we don't have any color or plants. So, I was just wondering if we could
put some of those plants in those areas too. I requested a quote, but they didn't send it to me on time. That's just something for the Board to think about.
Mr. Sabol: Discuss it with Blooming's at upcoming meetings. When you discuss it, remember under those trees on the avenue, there is supposed to be porous bark that does not float. If you put plain bark in there when it rains hard, it will just float right back off again. It  was supposed to be cleaned up and they were supposed to put porous bark in there to withstand ram. That was one of the items we talked about.
Ms. Chichelli: Yes. Like I said, Joe will be sending a weekly report. Also, I asked if we could get more details. I don't know if you remember, George, but he was saying that we have a problem with weeds, but he wasn't telling us what he was going to do with the weeds, whether they had any plan or anything. So, I asked them to do that and they said that they would. So, we will have more information. We will know more what is going on in the entire community. If there is any problem, we will know why. So, let's try it and see what happens.
Ms. Stephens: Pina, when you are coming into Lakeside, before Scarlett Avenue, the bushes in the median are too high and when you make the turn, it affects your vision to see if a car is coming at you. Those bushes need to be trimmed down some.
Ms. Chichelli: Okay. I will let him know. Ms. Stephens: Thank you.
Mr. Flint: Sounds good. Thanks Pina. Ms. Chichelli: You're welcome.

	Amenities Manager - Monthly Report

Mr. Trates: This month, the front fountain spotlight wiring was repaired by Sergeant's Electric (Sergeant's). The dead Palm tree by the playground was removed by Blooming's. Ed's Handy Home Improvement removed the Clubhouse bathroom wallpaper. Bayshore Painting completed the Clubhouse exterior painting project. In the gym, Machine #13 was repaired by Fitness Logic today. Bradley Ray Concrete is scheduled to replace all CDD owned sidewalk sections at the end of September. They were waiting until the rainy season passed. Under Amenity Management, I have five quotes to present. The first two quotes are for the kitchen remodeling. The first is from Creative Cabinetry & Design. The total cost for standard finish laminate top upper cabinets, removal and disposal of the current cabinets and countertops, new
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stainless-steel sink and Level 1 granite countertops is $14,006. I apologize for writing the incorrect price on the original estimate. I asked for clarification from the contractor and the standard finish laminate, which I thought was an add on, is not an additional add  on. The  upgrade to HD finish is $1,745. That is optional. I asked the contractor for more specifics on the material that would be used in the project. They said this includes painted birch doors, drawers with dovetail construction, all hardwood with clear topcoat and undennount soft close full extension guides. The box construction is 3/8 inch thick. Furniture board  with  matching laminate exterior and interior matching shelves are ¾ inch. The safe drain construction is ¾ inch by 1.5 inch of solid wood and six-way adjustable soft close steel hinges. There is also a one-year warranty of labor from Creative Cabinetry & Design from the date of installation. The second quote is from Dimitri and Yanni Inc., which includes removing the existing kitchen cabinets and tops, removal of the old kitchen sink, installing new cabinets and Level 1 granite, new sinks and faucets. The total cost is $18,450. The specifics the contractor gave when I reached out on supplies that would be used are white shaker cabinets, 100% plywood with soft closed doors and drawers. They did not include a warranty on labor. Out of the two quotes, my recommendation for the Board would be to approve the proposal from Creative Cabinetry & Design for $14,006. Not only are they using better supplies like solid wood and birch, but the price point  is also better. The contractor has been very responsive to any questions we had. Also, in meeting with the contractor, he is very knowledgeable. He walks us through every single issue that we have with our current cabinets. I would like to tum it over to the Board to discuss these two quotes.
Ms. Stephens: Nathan, is there any possibility that we could see what the material looks like? Can we go to a showroom to see what they are actually going to install?
Mr. Trates: I believe that there are samples I can get of the different finishes or colors as well. The Board could look at them at my office separately.
Ms. Stephens: That would be great. If they could bring something to the Clubhouse or if there is somewhere we could go and look and see exactly what they intend on using.
Mr. Trates: Sure.
Mr. Roumy:	Nathan, you didn't mention anything about the hardware used on the cabinets.
Mr. Trates: He did not specify the hardware when I reached out to him. It was just what was listed there is what he sent me when I asked.
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Mr. Roumy: Should it be on the proposal, if you are going to have knobs, hardware or  not? I don't know.
Mr. Trates: I know the hardware is included. I just don't know the specifics.
Mr. Roumy: Nathan, there is no mention of hardware.
Mr. Flint: We need clarification on that.
Mr. Trates: Okay.
Mr. Roumy: Even on the second one, it's the same story. There  was no hardware, knobs  or nothing. Is there any electrical outlet that we need behind those cabinets, behind the splash board? It's time to add more if we need them. The right time is right now. Have you looked at that?
Mr. Trates: I will reach out to the contractor for more clarification on the hardware.
Mr. Roumy: What about electrical outlets?
Mr. Trates: I'm a bit confused about the electrical outlets. We just have a quote for replacing the cabinetry, sink and countertops.
Mr. Roumy: My friend, you are going to take those  cabinets  down, right  now,  right?  The wall is going to be open. If you have to add more electrical outlets,  it's the time to put them m.
Ms. Chichelli: Why do you think we need more electrical outlets?
Mr. Roumy: For coffee pots or small appliances. You need small  appliances  in the kitchen such as a small mixer.
Mr. Trates: We currently have a good number of outlets and I don't believe that we currently need more electrical outlets. I could reach out to the contractor, but I don't believe that they do electrical work.
Mr. Roumy: I understand your point, but my point is if they  are going  to open  up the  wall and we need more outlets, it's the time to get an electrician to install them. Is there any ventilation or does the smell of food have to go through the entire Clubhouse?
Mr. Trates: I believe when we discussed the ventilation in the kitchen, I recall George saying that it would take more permitting. I believe at the time the Board wasn't choosing to go with extra ventilation in the kitchen, but I can definitely look into that.
Mr. Sabol: That was something that George brought up several months ago when we suggested it, because it requires a lot more permitting, but they wouldn't even allow it the way
our Clubhouse is set up, because we would have to have a lot better ventilation. We would have to cut the roof apart and do everything to get proper ventilation for the fans off of the stove. That was one of the problems we had. Isn't that right, George?
Mr. Flint: Yes. They were talking about whether we could put an oven in there. My comment was if you are going to do that, it would trigger significant code requirements on ventilation for commercial for an industrial hood. A lot of things would have to be taken into account.
Ms. Chichelli: Also, the cost of the inspections, right?
Mr. Flint: Yes. You would obviously need a permit for the electrical  work.  This would've originally been permitted according to code and the code requires you have outlets so many inches across a kitchen counter. Obviously, you can add more, but usually those code requirements require a lot of outlets as the minimum. So, it's something to look  at.  If there is  the feeling that we need more outlets, you should get an electrician who would likely  want to get a permit.
Mr. Sabol: Ifwe need more outlets, that's fine, but maybe we do and maybe we don't. It
should be specified in the contract. If they we have any electrical problems from redoing the kitchen, they would have to correct it. I'm sure according to code, we have enough outlets, but maybe we should take a look at that.
Ms. Stephens: I have to venture a guess and say that we have enough outlets. The Clubhouse has been there for 17 years and I don' t recall anybody ever complaining that we did not have enough outlets.
Mr. Flint: We can get clarification on the hardware issue and if it's included, what allowances are included. We would have samples available for the colors. Is there any other discussion on the two quotes?
Mr. Sabol: As far as the quotes, I think Creative Cabinetry & Design is the way to go. That is my feeling and I'm ready to move on it right now if the rest of the Board is ready to move on.
Mr. Roumy: I'm sorry, Bud, but the contract does not mention anything. It has to be rewritten with detai1s. We are not going to do the same thing as the fence. We need details on how it is going to be done step-by-step.
Ms. Stephens: I wouldn't give my okay until I get to see exactly what type of cabinets they are going to install. I would like to see what we are getting for our money.
Mr. Sabol: Do you want to defer it until next month? Ms. Stephens: Yes.
Mr. Roumy: Yes.
Mr. Sabol: Okay. So, Nathan, we have your word that you will reach out again and we will kick the can down the road a little further, which is fine. We will make a decision in October.
Mr. Trates: Sounds good to me. I will reach out regarding all of those issues for the
Board.
Mr. Szewczyk: Just to be clear, we want to see the different finishes and colors of the
cabinets, as well as whether hardware is included in this proposal. Is that correct?
Ms. Stephens: Yes.
Mr. Sabol: Yes.
Mr.  Roumy:	Nathan, you have to tum every stone when you write the contract.
Everything has to be spelled out and written down. Details, details, details. That is my point.
Mr. Trates: I agree, 100%. Mr. Roumy: Thank you.
Mr. Trates: Of course. Moving on, the next quotes are in regard to the main bathroom in the Clubhouse for the partitions. The first was presented last month from CBJ Builders Group Inc. The price is $14,898.22. This includes removal and disposal of the old partition walls, installing one-inch thick plastic partition stall walls in both bathrooms and repairing any minor drywall damages from construction. The plastic partitions include a 25-year warranty and color choices, which are included in your agenda. I also reached out to the supply company, One Point Partitions, which is the manufacturer for a large amount of bathroom partitions. They broke down the price for each style and material of partitions. This is also the company where CBJ Builders Group Inc. gets their partitions from. The first is powder coated steel for $3,348. It includes a three-year warranty.  There is laminate, which we currently have in two bathrooms for
$4,172. That includes a five-year warranty. The solid plastic partitions are  $6,219 and  it includes a 25-year warranty. Phenolic Black Core (Phenolic) is $6,912, which includes a 25- year warranty.  The last option is stainless steel for $6,895, which includes a five-year warranty.
All of these prices include shipping and delivery of the partitions. When I talked with the representative at One Point Partitions, they said the prices indicate the durability  depending  on the material and usage of the property. The color choices for each material are provided in your agenda package. I also reached out to Ed's Handy  Home Improvement  who  is currently  doing the bathroom remodel with the painting of the bathrooms and the countertops. The cost for removal and installation of these new partitions in the two main Clubhouse bathrooms is $2,800, which was emailed to the Board by Lauren earlier today.  It requires  a  50% deposit  for labor.  My recommendation for the Board would be to purchase the partitions directly from the manufacturer, depending on which style or material you want to go with, and have Ed's Handy Home Improvement, who is a general contractor, do the removal and  installation  of  the partitions. This would coincide well as Ed is already working on the  bathroom  wallpaper removal, painting and installation of the granite countertops. I will now turn it over to the Board for discussion.
Mr. Roumy: Nathan, door handles are not mentioned. Will the doors  open  by themselves? It should be spelled out.
Mr. Flint: With the inclusion of hardware, you have two options. One is to have CBJ Builders Group Inc. provide the partitions and install them for $14,898. The other option is to purchase the materials directly and have Ed's Handy  Home Improvement  install  it for $2,800. We need to clarify the hardware. Is there a preference from the Board?
Mr. Szewczyk: Nathan, is solid plastic in there right now? Mr. Trates: We currently have laminate.
Mr. Szewczyk: I did some other research on this and here's my thinking. First of all, humidity is a big problem here in Florida, obviously. I didn't see anything regarding humidity in the write  up.  That's why I did not want the powder coated steel.  This is before  even knowing  the prices. I just don't want anything going in there and falling apart.
Mr. Trates: Sure.
Mr. Szewczyk: The next option is stainless steel for $6,800. My biggest concern is scratching, even though scratches can be buffed out.  On the plastic laminate,  in the research that I did, there was no mention of whether they held up well in humidity, which left me with the Phenolic as well as the solid plastic, both do well in humidity. The solid plastic was also a low maintenance panel.
September 16, 2020
Lakeside Plantation COD

Mr. Trates: Correct.
Mr. Szewczyk: I'm not crazy about the possibility of scratches. So even though I think stainless steel would look great, I'm not a big fan of it. I would like to see us stick with those materials that do well in a Florida climate.
Mr. Trates: They carry a 25-year warranty each, which is amazing.
Ms. Stephens: Joe, when I checked out the powder coated steel, it doesn't rust corrode or deteriorate.
Mr. Sabol: You said the stainless steel does not?
Mr. Szewczyk: No, the powder coated.
Mr. Sabol: Okay. I'm sorry.
Ms. Stephens: I looked that up, but I'm sort of leaning towards the Phenolic.  That seems to be the best.
Mr. Szewczyk: That's the most expensive.
Ms. Stephens: I know, but it has a 25-year warranty or else my feeling would be the powder coated steel. Those are just my thoughts.
Mr. Roumy: I have a concern that the solid plastic and Phenolic might wear. Warping with humidity is not good. So, I would rather go with the stainless steel. If the stainless steel is 304, it's going to rust and if it's 312, it is the better stainless steel that you are going to get. So, you have to pick the right stainless steel. Warping is a problem with the plastic and the Phenolic.
Mr. Sabol: What is wrong with the laminate for $4,172?
Mr. Roumy: In 10 years you are going to have the same problem you had today in our bathrooms.
Mr. Sabol: Okay.
Ms. Stephens: I'm not a fan of laminate.
Mr. Sabol:	Okay,  but  we  all  know  what  stainless steel does.	You can buy a new refrigerator and within five years, it begins to rust.
Mr. Roumy: Because it's made of cheap stainless steel. If we are going to go the stainless-steel route, it's going to be the higher end, which is 312 stainless steel. Of course, it's going to cost a lot more money.
Mr. Szewczyk: Do we know what stainless steel costs?
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Mr.   Trates:	It  was   not  specified.	A wholesaler is providing the partitions.
Unfortunately, they don't provide the specifics. Tliis is what they sent to me.
Mr. Szewczyk: Bill, what number was needed for stainless steel to be worth it?
Mr. Roumy: 312. 304 will rust in time.
Mr. Szewczyk: Okay, so Nathan, can you find out if the price that was given was for 304 or 312? If it's not 312, get a price for 312?
Mr. Trates: Yes, of course.
Mr. Szewczyk: Can we agree that we are tossing out the plastic laminate? Ms. Stephens: I agree.
Mr. Sabol: I agree with that also.
Mr. Szewczyk:	Bill,  I  know  that  you  mentioned  solid  plastic and Phenolic.	In the writeups, it said that they did very well in humid areas.
Mr. Roumy: Yes. A humid area is different than a change in temperatures.
Mr. Szewczyk: Okay.
Mr. Roumy: So, any changes in temperature, let's say an air conditioner was left on at night and all of a sudden you come in the morning and it's too hot. In time those materials will warp on you, but you have a 25-year warranty, so you can't go wrong with that.
Ms. Chichelli: Then it's stainless steel.
Mr.  Szewczyk:	Solid plastic, Phenolic and stainless steel are all the same pnce, depending on what stainless steel they are quoting.
Ms. Stephens: Right.
Mr. Sabol: Stainless steel is beautiful if it doesn't rust.  I understand  that, so if you go  with 312, maybe that's the way to go.
Mr. Roumy: That's why they are giving you a five-year warranty,  because  after five  years it's going to start to rust.
Mr. Szewczyk: That's the stainless steel, right?
Mr. Roumy: Yes.
Mr. Sabol:	Do you remember the quotes? Somewhere in the information, there was something about Minnesota Vikings stadium.
Mr. Trates: They used solid plastic. That was CBJ Builders Group. They included that.
Mr. Sabol: Okay. This is not my expertise, so whatever you guys decide is fine.
Mr. Roumy: Having a 25-year warranty on either the solid plastic or Phenolic is great.
After five years, if it turns bad, you replace them.
Mr. Sabol: That's a good point.  Have we come to any decisions  or are we still just going to wait and check the 312 out? What should we do?
Mr. Szewczyk: I like the 25-year guarantee. Ms. Stephens: I do too.
Mr. Roumy: Go for the solid plastic  with  the 25-year  warranty.  You can't  go  wrong with that.
Ms. Stephens: Let's see what it looks like.
Mr. Szewczyk: Can we decide on three colors off of this list and then Nathan can maybe get samples of the three sent to him and we can take a look at them?
Ms. Stephens: Yes.
Mr. Sabol: Yes.
Mr. Trates: They offer samples so people can see the different products.
Mr. Szewczyk: I like charcoal and metallic silver. Ms. Stephens: Which chart are you looking at?
Mr. Szewczyk: The solid plastic color chart. Ms. Stephens: Okay.
Mr. Szewczyk:	We want to see how they look with whatever color we chose for the walls, right?
Mr. Trates: Yes.
Mr. Szewczyk: So, I would like to see samples on both of those.
Mr. Flint: Does anyone want a different color? Ms. Chichelli: I like mocha.
Ms. Stephens: Joe, what were the colors?
Mr. Szewczyk: I like charcoal and metallic silver. Ms. Stephens: Alright.
Mr. Flint: Pina is suggesting mocha. Can that be our third one?
Mr. Szewczyk: I'm fine with that.
Mr. Flint: Does anyone else want any other colors?
Mr. Roumy: The darker the better.
Mr. Flint: Okay.
Mr. Trates: So, the color choices are charcoal, metallic silver and mocha. Ms. Stephens: Yes.
Mr. Flint: Did you want to get the samples and then make a decision next month or do  you want to make a decision today, pending the paint colors? What is the lead time on ordering  the materials, Nathan?
Mr. Trates: Six to eight business days for delivery.
Mr. Flint: That's pretty quick.
Mr. Sabol: Why don't we make a decision on it and we can choose the colors.
Mr. Flint: It sounds like the Board is leaning towards buying the material and then hiring Ed Handy to install it. If that's the case, we need a motion for the solid plastic and then approve  Ed Handy to install it. We need to get clarification on the hardware and samples and pick a final color selection.
Ms. Chichelli: Yes.

Ms. Chichelli MOVED to approve the proposals from One Point Partitions to purchase solid plastic partitions in the two main Clubhouse bathrooms in the amount of $6,219 and Ed's Handy Home Improvement for removal  and installation  of the  partitions in the amount of $2,800 and Mr. Szewczyk seconded the motion.


Ms. Chichelli: For the colors, we can view the samples at the Clubhouse and  vote, because we can't wait for next month to do this.
Mr. Flint: That's the idea. If you approve it and we get the samples, obviously we can't have the Board talking. If it appears that there is agreement among the Board Members on the color, then we can place the order.
Mr. Trates: It would be similar to the granite like we did in the bathrooms. It would be separate Board Members voting for what they liked better.
On VOICE VOTE with all in favor the proposals from One Point Partitions to purchase solid plastic partitions in the two main Clubhouse bathrooms in the amount of $6,219 and Ed's Handy Home Improvement for removal and installation  of the partitions  in the amount of $2,800 were approved.



Mr. Roumy: Pina, I have one question about Blooming's. Ms. Chichelli: Yes.
Mr. Roumy: Have you been around the playground?  It's all weeds.  There  is no grass  left there.
Ms. Chichelli: I talked to them and they cannot treat the weeds right now. They are  going to start doing it at the end of October. They may even replace some of the sod  if necessary.
Mr. Roumy: Very good. Thank you.
Mr. Szewczyk: Nathan, are you going to let us know when those samples are in? Mr. Trates: Yes.
Mr. Flint: Is there anything else under your report? Mr. Trates: No. That's it for now. Thank you.

NINTH ORDER OF BUSINESS	Other Business
Mr. Flint: Is there any other business that the Board wanted to discuss that was not on  the agenda?
Mr. Sabol: Yes. What are we going to do about trick-or-treating this year? Mr. Szewczyk: I was just going to bring that up.
Mr. Sabol: I think we should post something that it's cancelled. That is my feeling. Ms. Chichelli: Yes.
Ms. Stephens: I think we should cancel it. We get thousands of kids in here.
Mr. Szewczyk: I agree. If they are cancelling the Thanksgiving Day Parade, trick-or- treating in Lakeside Plantation needs to be delayed until next year.
Ms. Stephens: I agree. Mr. Roumy: I agree.
Ms. Chichelli: In talking with some of the neighbors, they are not expecting to have it.
So, I don't think we will have problems.
Mr. Flint: To a certain extent, we can't really control that, but we won't sponsor it. We won't set up police, law enforcement and treat it as a program. If someone chooses to trick-or-
treat, it's not like we can prevent them from doing it, but based on your feedback, we are not going to sponsor that as an event.
Mr. Szewczyk: Nathan, how did we do it in the past? Did we go through City Hall? Mr. Trates: City Hall that took that upon themselves, I believe, in year's past.
Mr. Szewczyk: Maybe we need to call City Hall and tell them that we are not having our yearly Halloween event.
Mr. Trates: I will call them first thing tomorrow and let them know. Ms. Stephens: Thank you.
Mr. Flint: Is there anything else?
Mr. Sabol:	There are to be no functions scheduled for anything such as Halloween parties. The Clubhouse is closed until further notice. Is that correct?
Ms. Stephens: Yes.
Mr. Szewczyk: Yes.


TENTH ORDER OF BUSINESS	Supervisors' Requests
Mr. Flint: Is there anything else from the Board? If not, we need a motion to adjourn.


ELEVENTH  ORDER OF BUSINESS	Adjournment
On MOTION by Mr. Sabol seconded by Ms. Stephens with all in favor the meeting was adjourned.
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