MINUTES OF MEETING
LAKESIDE PLANTATION
COMMUNITY DEVELOPMENT DISTRICT
The regular meeting of the Board of Supervisors of the Lakeside Plantation Community
Development District was held on Wednesday, December 16, 2020 at 6:00 p.m. at the Lakeside
Plantation Clubhouse, 2200 Plantation Boulevard, North Port, Florida.

Present and constituting a quorum were:
Alan (Bud) Sabol by phone
Joe Szewczyk
Pina Chichelli
Bill Roumy
Bonnie Benjamin by phone

Chairman
Assistant Secretary
Assistant Secretary
Assistant Secretary
Supervisor

Also present were:
Tricia Adams
Sarah Sandy by phone
Brent Burford by phone
Scott Smith
Jamie Staubly
Roy Deary by phone
John Rice

FIRST ORDER OF BUSINESS

District Manager
District Counsel
District Engineer
Vesta
Vesta
Vesta
Resident

Roll Call

Ms. Adams called the meeting to order at 6:00 p.m. and called the roll. Mr. Szewczyk,
Ms. Chichelli and Mr. Roumy were present in person and Mr. Sabol and Ms. Benjamin were
present by phone.

SECOND ORDER OF BUSINESS

Audience Comments on Specific Items on
the Agenda (Speakers will fill out a card
and submit it to the District Manager prior
to beginning of the meeting)

Ms. Adams: Do we have any public callers on the telephone or any members of the
audience who would like to make comments to the Board of Supervisors? If so, this is an
opportunity. Hearing none,
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Organizational Matters

THIRD ORDER OF BUSINESS
A.

Administration of Oaths of Office to Newly Elected Board Members

Ms. Adams, a Notary of the State of Florida and duly authorized, administered the Oath
of Office to Ms. Chichelli.
Ms. Adams: You are officially sworn in and will be participating in all actions that the
Board takes tonight. Bonnie Benjamin was sworn in prior to the meeting and will be
participating in all actions the Board takes tonight as well.

FOURTH ORDER OF BUSINESS

District Engineer's Report

Ms. Adams: Brent is on the telephone. Go ahead, Brent.
Mr. Burford: I spoke with the CDD Manager yesterday and was surprised that some of

the issues with the tennis courts still haven't been addressed. She mentioned that the corrections
to the fencing haven't been done and the lock has not been taken care of. So, I reached out today
to the contractors. I contacted Stewart Fence and I spoke with Tim, who is Matt's brother. Matt
was actually onsite doing the work. I have seen all of the details. The problems have been
corrected with the exception of any repairs. He said that he would call them and get them on that
tomorrow. So hopefully we can get that moving forward and get it addressed. I also spoke with
Carlos at Ritzman Courts (Ritzman) regarding the lighting. He was very responsive, but said the
District has not signed the contract. I told him that the District was happy that language was
being included in the proposal stating that he would do an evaluation of the rest of the lighting
system and provide a recommendation and pricing. I just sent him an email of what the Board
would like to see. He said that he would move forward with it. I will follow up with him
tomorrow to make sure he received the email and see where we are at. At this time, that is all I
have to report, unless the Board has anything for me.
Mr. Sabol: He was there this morning. I want to speak to you also and we will get this

matter straightened out as quickly as we can. Everybody has before them, the unfinished
business letter,
Ms. Chichelli: Yes.
Mr. Sabol: What that letter stated was that the balance of the bulbs needs to be replaced

and would still be less than $1,000. They were supposed to provide reports on the condition of
2
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the wiring at the time they were installed. I think we need open discussion on that and to move
forward this evening. What does the rest of the Board think about that?
Mr. Roumy: I agree with you. If it's $1,000, lets fix it to make people happy about

playing tennis at night.
Mr. Szewczyk: So, this isn't just about the repair of the lights. We still have to take care

of that. Whatever needs to be done. We know that more work is required out there and that was
what Brent was talking about checking out the poles and the wiring, etc. I walked those courts
the other night, messing around with my son. Two or three lights were out. Let's get them fixed
and be done with it and then go and take care of the bigger things.
Mr. Roumy: I agree.

Ms. Adams: Board Members, my understanding is there may be an issue with at least two
timers as well. So, in order to capture all of the small repairs with the bulbs and the fixtures, the
Board may want to consider approving a not-to-exceed up to $2,000. In addition to Ritzman, I
believe that the amenity management team has been reaching out to other qualified tennis
lighting vendors who have a very good reputation in this area. So, if the Board would like to
approve a not-to-exceed, you can defer to the amenity management team to select a vendor to
come in and do those bulb and timer replacements and complete the scope of work as outlined in
the Engineer's Report dated October 29th •
Mr. Sabol MOVED to approve a not-to-exceed amount of $2,000
for a vendor to be selected by the Amenity Manager to provide the
tennis court light bulbs, ballasts and timers plus an inspection and
report of lighting system as outlined in the Engineer's Report dated
October 29, 2020 and Ms. Chichelli seconded the motion.

Ms. Adams: Is there any discussion?
Mr. Roumy: Who is going to supervise the job once they are here? Who is going to tell

them what to do?
Ms. Adams: We have the scope outlined in the Engineer's Report and an onsite amenity
management team.
Mr. Smith: Correct. The amenity management team can watch them when they are here,

but would not be qualified to sign off on the work once it is done. I think the Engineer would
probably be the one to sign off on it since he put the scope together. Not just replacing the bulbs.
3
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I'm talking about the larger project once that moves forward. The bulbs being replaced is not a
problem. It's very simple. It doesn't take an expert to oversee that work. Some ofthis other work
is going to be something the Board will approve at another time. I think this is something you
may want to take a closer look at.

Mr. Roumy: Oversee what?

Mr. Smith: Oversee a large construction project.
Mr. Roumy: No. To oversee what he is going to be doing because they missed a lot when
they installed the fence. So, I wonder if they are qualified to do electrical work.

Mr. Smith: Amenity staff is not qualified. We do large project oversight. That is
something your District Engineer would be more qualified for. Our staff puts on events and
oversees the facility. They are not qualified for large projects, but are qualified to oversee the
bulb replacements.

Mr. Szewczyk: What about the timers?
Mr. Smith: Yes, we can oversee that. The items the District Engineer outlined, this
gentleman can give a larger proposal for, because it would have a totally different scope.

Mr. Szewczyk: I think we are just concerned with the immediate fix.
Mr. Smith: Absolutely.
Mr. Szewczyk: Fine. Let's go.
Ms. Adams: Do we have any further discussion? If not, we have a not-to-exceed $2,000
for lighting repairs as outlined in the Engineer's Report with the addition of whatever timers are
needed.
On VOICE VOTE with all in favor approving a not-to-exceed
amount of $2,000 for a vendor to be selected by the Amenity
Manager to provide the tennis court light bulbs, ballasts and timers
plus inspection and report of lighting system as outlined in the
Engineer's Report dated October 29, 2020 was approved.

Mr. Roumy: How soon will this be done?

Mr. Smith: I also spoke with Ritzman the other day and they were responsive to me. I did
tell them what we were looking for and asked them to include the rest of this language in there.
He did not include it. He just sent back the original proposal. He did say verbally that he was
willing to do this once they were hired. So, he was responsive. It sounds like he's ready to go.
4

December 16, 2020

Lakeside Plantation CDD

He's willing to do it. I think we should take a look at the larger projects and maybe get additional
proposals. That's why we reached out to other companies who are willing to come by and take a
look at it. I will reach out to Ritzman tomorrow morning and let them know that the Board
approved the proposal to do this job. Then we will get a start date.
Ms. Adams: Just to clarify. The work has been approved, but we are deferring to the
Amenity Manager to select the vendor to provide a proposal to the specifications provided by the
District Engineer in addition to timers that may be needed. We don't have that proposal to
approve, but the work is approved in a not-to-exceed amount. Before we cut Brent loose tonight,
I just want to mention one item that is a new item that Brent will be taking over. It appears that
there is a drainage swale on the north side of Magnolia behind some residential homes where
water has recently been ponding in that area and not flowing freely as perhaps it has been
designed so Brent is going to do some further investigation to see if there is a possibility that
some of the mature landscaping may be an issue in that area. He will be reporting his findings at
a future Board meeting.
Mr. Roumy: What about the ponding behind the tennis courts where the lights are? There

is pond there where the water collects. It doesn't belong there. Maybe he should come and look
at it too.
Ms. Adams: This is the first that I am aware of this issue. Perhaps Scott is aware of it. So,
let's take a look at that and see what we need to do.
Mr. Roumy: It is right behind the electrical board.

Ms. Adams: I'm sure that they are taking copious notes.
Mr. Szewczyk: That is work that should've been completed satisfactorily when we put

the cement there. There was additional work that was supposed to be done regarding the
landscaping to move that water down to the pond. Now I can't say for sure off the top of my
head, whether that work was done or approved by our engineer.
Ms. Adams: Okay.
Mr. Szewczyk: I think it was, but I'm not sure. So, I think we need to dig a little because

there was that part of the project when we redid the electrical area out there.
Ms. Adams: Understood. Brent, I don't know if you are prepared to speak to that issue
while you are on the phone now or if you need to investigate any further. Did you hear the
concerns regarding the water ponding behind the tennis courts?

5

December 16, 2020

Lakeside Plantation CDD

Mr. Burford: Yes. We can have it graded. The water was drained to the swale. One thing

that I mentioned before was that with all of the clay on all of these courts draining off, it is going
to be a constant maintenance issue. At some point in time, the clay has to be removed and
disposed of. Otherwise, it just keeps building up until it is above the drain to be established. Then
water can't flow. So, it does require some maintenance to keep it going. No matter where you put
it, that clay is going to build up and it is going to be a maintenance issue no matter what your
solution is. So, it will require maintenance.
Mr. Roumy: Can we put an 8-inch or 10-inch pipe all the way to the pond?
Mr. Burford: I would not recommend extending it all the way to the pond. Then again, as

I just stated, you can put an 8-inch or 24-inch pipe in there, but that sediment, that clay is going
to build up in that pipe. At some point in time, it will need maintenance to keep it clean and keep
the water flowing.
Mr. Sabol: That was explained to us by Brent when we started this issue and he explained

to us that it would be a maintenance problem. So, when that clay builds up once a month, every
six weeks, our maintenance people should scrape it up and dispose of it.
Mr. Szewczyk: Okay, so do we know whether that has been done. Maybe that is

something we need to look at as far as the regularly scheduled maintenance as it pertains to the
grounds.
Ms. Adams: Right.
Mr. Szewczyk: It sounds like something that needs to be taken care of now and on a

regular basis.
Ms. Adams: Right.
Mr. Smith: We will look into it and get it on the schedule and report back our findings at

the next Board meeting.
Mr. Szewczyk: Okay.
Mr. Burford: It is not anything different than your stormwater pipes or your drainage

system. Over time, sediment is still at the bottom. It becomes clogged and they have to be
inspected and cleaned periodically.
Ms. Adams: It sounds good. Are there any other issues for Brent while he is on the
phone?
Mr. Sabol: None from me.

6

December 16, 2020

Lakeside Plantation CDD

Ms. Adams: Thank you Brent.

Mr. Burford left the meeting.

Unfmished Business

FIFTH ORDER OF BUSINESS

Ms. Adams: We didn't have any items listed that are not going to be addressed under the
Amenity Manager's Report.

New Business Items
SIXTH ORDER OF BUSINESS
A.
Consideration of Agreement with Berger, Toombs, Elam, Gaines & Frank to
Provide Auditing Services for Fiscal Year 2020
Ms. Adams: We included in your agenda package, an agreement with Berger, Toombs,
Elam, Gaines & Frank (Berger, Toombs). Last year, the District entered into up to a five-year
agreement for annual auditing services. An annual audit is required each year. The Board
budgeted $3,185 for the current fiscal year. The proposal is for $3,185, which is consistent with
the terms of the agreement. So, staff would be seeking a motion to approve the agreement unless
there is any further discussion on this issue. Sarah, did you have any comments regarding the
agreement with Berger, Toombs?
Ms. Sandy: I do. I requested that the Board approve it subject to District Counsel's
review. The comments that I have are ones that Berger, Toombs agreed to incorporate in the past
that we don't think should be an issue.
Ms. Adams: So, a motion to approve would be subject to District Counsel review.

On MOTION by Mr. Szewczyk seconded by Mr. Roumy with all
in favor the agreement with Berger, Toombs, Elam, Gaines &
Frank to provide auditing services for Fiscal Year 2020 in a not-toexceed amount of $3,185 subject to District Counsel review was
approved.

B.

Ratification of Mold Remediation Proposal with WrightWay Emergency
Services

Ms. Adams: We have a proposal in the agenda package from WrightWay Emergency
Services (Wright Way). However, subsequent to the publication of the agenda package, we have
revised proposals for HV AC cleaning and to take the next steps to fully restore the kitchen break
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room with new drywall, painting, etc. Amenity and District management staff have been working
with the District's insurer. They approved these proposals. This is an active insurance claim and
we expect to be compensated from insurance. I don't yet have the schedule of coverage, but that
should be ready for the next meeting. Let me provide a few other details before we get to Board
action on this item. The duct cleaning has been coordinated with the onsite amenity team. It's
actually scheduled the 17th and 18th, in the next two days. Following that, early next week on the
2l5t and 22 nd, WrightWay will be back. They will be in the kitchen doing the drywall restoration

as well as the painting. The amenity management team is also coordinating with the cabinet
installation, which is what started the discovery of this mold. They will be onsite and be able to
complete the project by mid-January with the cabinet installation. I tend to be more conservative
and say mid-month, but the 9th is what the vendor is indicating right now as the date of
completion.
Mr. Roumy: On the reports they gave us, what is Location 1 5097 and Location 2? I don't
see it anywhere.
Ms. Adams: They did provide a legend with the locations. It seemed like they gave some
of the areas their own names.
Mr. Roumy: I tried to find out where the locations are.
Ms. Adams: I will be happy to follow up with the vendor. They may have noted some
specific duct locations that were not included in the legend. If that's the case, I would be happy
to follow up with you, Supervisor Roumy.
Mr. Roumy: Yes, because according to the numbers it is not really, really bad. Right?
Ms. Adams: Yes. They perceive and the insurance company agrees that this was probably
a long-standing water issue where it dripped behind the sink. It can easily be addressed and fully
restored. There is no anticipation that there is a chronic condition in the clubhouse. I think that's
a good point that this was probably due to water seeping behind the backsplash area. So, they are
anticipating that it will be fully restored and the kitchen will be like new once the work is
completed.
Mr. Roumy: Another thing is are we having trouble with the air conditioner, which is
why we have all of this humidity inside of the clubhouse.
Ms. Adams: I'm not aware of any deficiencies with the HV AC system.
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Mr. Roumy: They say that the fan was set was ON instead of AUTO. Right? So even

though it was set to ON, you have high humidity. Is the air conditioner working properly?
Ms. Adams: Yes. I believe that WrightWay made a recommendation to onsite staff to
change that setting to AUTO instead of ON and I believe that change has been made. That was
discovered early on in this process.
Mr. Szewczyk: I think what Bill is saying is if it is ON, then the fan is on all the time.

The A/C must be active to actually be blowing the humidity out of the air. AUTO would be the
better choice anyways.
Ms. Adams: Right.
Mr. Szewczyk: I think this is close to a 20-year-old building. It's Florida. Water drips

anywhere. I'm dreading when I remodel my bathroom, but I think this mold is something that
goes with the territory, especially in a facility of this age. Who knows how long water was
dripping. I think we have been replacing parts of our air conditioning system over the last couple
of years. I think it was there and it just needs to be taken care of.

Mr. Roumy: Maybe the intake has a problem because you are putting cold air in, but you
are not putting enough air out. That's why there is high humidity.

Mr. Sabol: Maybe we should have someone come in and look at it just to make sure the
air conditioner is working correctly.
Mr. Roumy: I agree.

Mr. Sabol: The facility is getting older. There is no doubt about that. It's just as Joe was
saying. This is Florida and humidity is high. Maybe there is a problem there. So, we should have
someone check that. Maybe Scott can notify somebody.
Mr. Smith: We can get somebody to do that.
Mr. Szewczyk: Just do an overview.
Ms. Adams: We will look into if there is a current Preventative Maintenance Agreement
with an HV AC company that regularly changes the filters and addresses those issues. If that was
in place, that would be the vendor to call on. If that is not in place, that would be something the
amenity management team can check into.

Mr. Roumy: Thank you.
Mr. Szewczyk: It could not be this is simple, but as I look above us, maybe a return needs

to be moved a little bit for better the air flow. That could be part of the inspection. Okay, where
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are the returns and is this a relatively efficient set up? It can't hurt. We may as well take a look at
anything that can possibly be involved with it.

Mr. Roumy: I agree.
Ms. Adams: I sent out under separate cover two proposals provided by WrightWay.
Again, the scope was changed in order to do the duct cleaning for the HV AC system as well as
restoration of the drywall and painting. There is one proposal in the amount of $16,174.96 and
another in the amount of $7,590.71. I believe that the Board could take these as one motion.
These have been approved by the District's insurer as part of the claim. Is there any further
discussion? If not, staff would be seeking a motion for approval.

Mr . Szewczyk: How did we settle on WrightWay?
Ms. Adams: I believe that the amenity management team m consultation with the
Chairman had some familiarity with WrightWay and their ability to perform restoration work.
The District's insurance agent also interfaced with WrightWay and it has been a positive
experience.

Mr. Szewczyk: Okay.
On MOTION by Mr. Szewczyk seconded by Ms. Chichelli with all

in favor the proposals from WrightWay Emergency Services for
mold remediation in the amount of $16,175 and mold restoration in
the amount of $7,590 were approved.

C.

Discussion of Change in Amenity Staffing

Ms . Adams: The community was recently notified as well as Board members that Nathan
who had been staffed here in several different capacities over the years, resigned from his
position due to health reasons. We have had Mr. Scott Smith from Vesta with hands on
management and the recruitment of an amenity management leader onsite . So, I am going to turn
the floor over to him for an update. This is an item for discussion only. It doesn't require any
Board action tonight.

Mr. Smith: Good evening everybody. I have been with Vesta for almost five months now.
Previously I was with another large District management amenity company for 12 years in
Tampa. I recognize most of you because I have been on your Zoom calls, but it is nice to meet
everybody face to face . Nathan was here for five years. He was a good employee; however, he
moved on for personal reasons. Sometimes change can be a good thing and it can bring on new
IO
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opportunities. We have been sourcing candidates the last few weeks. We posted it immediately.
It's very serious that we get this right. We are taking this very seriously because we want to get
the right person this time. Nathan started from the bottom and worked his way up. This time we
want to bring in somebody a little bit more seasoned, a little more experienced who can bring
some new ideas and some new light to the position. Unfortunately, I'm still sourcing candidates,
because we've conducted a couple of interviews and haven't found anybody that we were really
excited with. We don't want to just pick somebody. We want to make sure that we get it right. I
actually interviewed somebody this morning who I'm very excited about and we are moving
forward with setting up a final interview with the Board Chairman this Friday morning. She
came very highly recommended from a Manager that I worked with personally who works over
at the Venetian. I worked with someone at my former company who recommended this
individual. I used to work with her. They worked together for many years at a different company
and I'm very excited. She also has some event experience and property management experience.
I know that we are not doing events at this time, but Nathan used to do a lot of events here.
That's a big part of the scope of service. So, once we are back to operating at full capacity once
the pandemic is over, we are going to make sure we have somebody who has those capabilities
as well. So hopefully all of this will move forward. We had a very promising interview this
morning and I think if all goes well on Friday, we might get somebody in here very quickly.
Anyway, that is our update on staffing. We will do our full Manager's Report at another time,
but we can discuss staffing at this time.
Mr. Szewczyk: I know that we need to get somebody in that spot. Nathan was here for

five years and did a good job, but I would like to see someone a little more seasoned with maybe
a little more supervising background. I look forward to your final decision and moving on.
Mr. Smith: Thank you. I'm very excited.
Mr. Sabol: I have some questions for Scott. The bathrooms are not completed yet. They

look like they are probably 90% to 95% completed. Can you give me an update on when this job
will be completed? What is the problem there?
Mr. Smith: Sure. I am happy to do so. I gave Tricia an update earlier today. I have spoken

with the handyman, Ed, numerous times on Monday, Tuesday and called him on Friday. He
didn't call me back, so I called him on Monday. We connected and he apologized. He has been
sick. I said, "Everyone has heard this. You were supposed to be here over the weekend." He did
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not show up. He promised to be here that night and back on Tuesday and have it finished by
Wednesday. He texted me on Monday evening at 7:00 p.m. and said, "You won't believe this,
but I'm in the hospital with a fractured toe. I promise to be there on Tuesday." Tuesday comes
and I received a text.

Mr. Sabol: It sounds like a story here. The man should receive a letter to finish this job or
he is going to be liable for the job.

Mr. Smith: I apologize for taking you down a long road. Our last conversation was last
evening. I told him, "If you can't come back this evening, I recommend attending the Board
meeting tomorrow night so you can talk to the Board directly, if you want to continue with the
job." He says he does, but there has been excuse after excuse. He promised that he would be
here. He is not present this evening.

Mr. Sabol: Okay. Does the Board have any objections to me meeting at 11:30 a.m. on
Friday with the applicant for the job?

Mr. Roumy: I would like to meet with him.
Mr. Sabol: So, I will meet with him at 11:30 a.m. on Friday and report to the Board.
Okay?

Mr. Roumy: Okay.
Mr. Smith: To meet with who?
Ms. Adams: Bud was checking with with the Board Members regarding being delegated
to meet with the amenity manager candidate.

Mr. Sabol: There's a complication. In the last six years or thereabouts, you have had five
Managers. All of these Managers have not been trained to be Managers. That's why we ran into
so many problems. Nathan was a good person when he was there. That is when he failed. We
have to really review this so we get this right, because we have some responsibility for this office
and the people in the community are upset. It is time for us to hire the right person. Okay? You
have to hire a Manager that is going to be there 40 hours a week, not sporadic, for 16 hours and
give excuses. It is very important that you do this. Thank you.

Mr. Smith: I understand and agree.
Ms. Sandy: While I think it is important to have the Chair meet with the applicant, I want
to note for the Board that we have a contract with Vesta to hire the applicant, so I think the
Board needs to communicate with Vesta on what it is that we are seeking, while not interfering
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with their hiring because then it could be seen as the District Directly hiring an employee as
opposed to doing it per the contract that we have. I think the Board should communicate to Vesta
now what exactly it is looking for and have that conversation amongst the Board. I just want to
caution the Board not to get too involved in the hiring process.
Mr. Sabol: We know that Vesta was hired by us and it is up to Vesta to hire the proper

person, but I think there needs to be more correspondence to his superiors. I know that Scott has
only been here for five months, but we need more communication with each other and tell them
what we expect. We can talk on Friday. Alright?
Mr. Szewczyk: I agree with you, Bud. As Chair, I would defer to you in speaking about

this, but as far as I'm concerned, this isn't our job. Our job is to hire Vesta. Vesta's job is to hire
their employees. If we are not happy with Vesta, then we say goodbye to Vesta, not an individual
employee. I have always stayed out of the hiring process. We hired a company and we decide
whether we are happy with that company or not, not any specific individual. So, I will defer to
you, Bud, on passing whatever information that you feel is required about that position, but it's
Vesta's decision in the long run and that's the way it has to be.
Mr. Roumy: I have a few items for Scott. The hurricane season is over, so the wind

screen on the courts have to put back on. According to the contract, the fence contractor needs to
come back here and reinstall those wind screens. The wind screens need to be put up as soon as
possible.
Mr. Smith: I will talk with Mike.
Mr. Roumy: Secondly, we used to have a court roller, which is a heavy piece of

equipment that has to be used on a court regularly. It is broken. I asked Nathan who broke it and
how, so in the future, we avoid breaking that roller again. He is looking to see if it is under
warranty. I didn't ask if it was under warranty. It is an expensive piece of equipment. Now we
have to purchase another one. It was supposed to last forever.
Mr. Smith: We did check with the company first. It's two years old and not under

warranty, but our maintenance staff said they are confident that they· can fix it so it will be in
working condition again.
Mr. Roumy: So, when are they going to fix it? They have to be rolled and it has to be

fixed right away. It is a priority of maintenance to fix it.
Mr. Smith: I understand. We just discussed it yesterday.
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Mr. Roumy: Are you going to take care of the court issue?
Mr. Smith: We will call Stewart and try to put that on a punch list for them.
Mr. Roumy: As well as the lighting issues. Now, the membership for 2020-2021, no one
is talking about it. I have a list and the fees for 2021. Are we going to start charging people to
come and play tennis? This is the amenity group that has to take care of it.

Mr. Smith: Are you talking about changing the prices?
Mr. Roumy: Either you have to raise fees or ask for more money. People have been
playing free for the last four months.

Mr. Sabol: When everything gets settled down, the Steering Committee, which maybe
you could be a part of, can review and amend whatever they want in the Tennis Rules. I'm not
saying that the Board will pass it. They can amend it and bring it to a Board Meeting. That's the
only way we are going to settle that because we have been running back and forth about this
issue.

Mr. Roumy: No. I'm talking about the membership. People from the outside have to pay
a membership to play tennis. I'm not talking about the Steering Committee that John is involved
with. I'm talking about the membership. Are we going to start sending notices to the members so
they can pay for 2021?

Mr. Sabol: Yes.
Ms. Adams: Supervisor Roumy, what I hear you saying is that you want to see the rules
that are in place, enforced, fees collected and for the amenity management team to move forward
with the tennis program.

Mr. Roumy: Family memberships are $550. We spent a lot of money on courts, lights,
fence and everything else. Are we going to raise the $550 or keep it the same? I'm asking the
Supervisors. Are we going to eat the fence and lighting costs or raise membership fees?

Mr. Szewczyk: The fence would be covered under the Reserve Study. That is all built in
over a 30-year period. The tennis membership is not necessarily paying for that fence. That is all
part of the amenity package. I think rates can only be changed through a process.
Ms. Adams: Yes. The Board adopted a certain fee schedule after a duly noticed meeting
that was published in the classified legal section of the newspaper. There is a legal notice
requirement and a formal process if the Board wants to raise fees. The budget for Fiscal Year
2021 was adopted based on the current fee schedule. If the Board would want to raise fees, the
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Board has discretion to direct staff to prepare a legal notice and schedule a rate hearing, which
would be scheduled at an upcoming meeting. Typically, when fees are adopted, there tends to be
a little fluidity in there and the ability to increase a certain percentage. What I think is important
right now is staff reviews what has been currently adopted by the Board and reports back at the
January meeting. It can be set up based on your current rules and your current fee schedule. If the
Board wants to make a change then you can direct legal counsel and District Management staff
to prepare a legal notice and to set a rate hearing at a future time.
Mr. Szewczyk: Okay. Correct me if I'm wrong, but I think part of what Bill is saying is
that regardless of the fee, we have this document in place. Aren't we on top of who owes us
money for current memberships and do we need to check those tennis courts? I envision sending
renewal notices out to all of our members that haven't paid. Give them a couple of weeks and if
not, start going out to the tennis courts and say, "Hey, you haven't paid, hand me a check."
That's a little drastic, but I think that is what Bill is asking for. Are we in a position in these
times to making sure the membership is up to date, people are up to date on their payments and if
not, politely ask them to leave until they are paid off?
Mr. Smith: We can put together a nice little summary, dig a little deeper into it and put
together a summary of where we stand now and send it off to the Board before the meeting.

Mr. Szewczyk: I'm okay. I think that it's your job to create the letter and send it out. Get
these people to pay. When I look at the financials, some of our revenue projections, based on
COVID-19, we are not going to come anywhere near them, so let's get what we can.

Mr. Smith: We can summarize that in the summary.
Mr. Szewczyk: Okay, let's start checking.

Mr. Roumy: Thank you, Joe. Another item I have for you are the light posts leading to
the lake are leaning. They are going to fall.

Mr. Smith: Okay. Do you know what he is talking about?
Mr. Szewczyk: The ones along the walkway.
Mr. Roumy: Leading to the lake.
Mr. Smith: Okay. We will look into it.
Mr. Roumy: I think it's an easy fix for our maintenance guy to put half a bag of cement in
each post, straighten it out and it's done. We don't have to get an electrician.
Mr. Smith: We should be able to just reset the posts.
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Mr. Roumy: Maybe our maintenance guy can do this.
Mr. Smith: We will certainly look into whether he can do it.
Mr. Roumy: Because it doesn't look good. Things don't look good in this area. The
playground is a mess.
Ms. Chichelli: The light that you were talking about, I asked Nathan and he said that he
was waiting for someone to come out.

Mr. Szewczyk: I think for the posts itself, he can get some quick drying cement and add
water to just reset it.

Mr. Roumy: In a couple of hours, you are done.
Mr. Smith: It is something our maintenance man can do. I'm sure that he will be happy to
do it. He's very proactive and likes to try to do everything he can.

Mr. Szewczyk: I agree with you because I happened to meet him at the front entrance and
I complained that the walkway underneath all of the Bougainvillea, some of the blocks were
coming up. The next time I went through there, less than a week later, it had been worked on. So,
I agree with you.

Mr. Smith: Yes, he's been here.
Mr. Szewczyk: When you mention something to him, he gets on it.
Mr. Smith: He's been here for about two months and as so far, he seems to be a good
hire.
Ms. Chichelli: Joe, Nathan was supposed to send somebody to fix the blocks.

Mr. Szewczyk: I did notice because I do walk out here a couple of times a week. It's a lot
better.

Mr. Roumy: One more thing, are the lights on a timer?
Ms. Staubly: They are on a timer.

Mr. Roumy: Someone has to fix the timer.
Ms. Staubly: They may need to be replaced entirely to a different system. An issue that
we are noticing is when the lights go off, sometimes the players will forcibly try to turn them
back on and actually damage it.

Mr. Smith: Is this on the tennis courts?
Mr. Roumy: No. The entire site.
Ms. Staubly: The lights for the site are on a timer.

16

December 16, 2020

Lakeside Plantation CDD

Mr. Roumy: Maybe someone has to change it.
Ms. Staubly: How would you like the timer?

Mr. Roumy: I don't know.
Mr. Szewczyk: Just check it.
Mr. Smith: We will take a look at it and see if it needs to be adjusted. Maybe the time has
changed a little bit and still needs some adjustment.

Mr. Szewczyk: When we get zapped by lightning every once in a while, it throws it off. I
haven't noticed personally that they were out of whack.
Mr. Smith: Thank you for bringing that to our attention. We will look at that tomorrow.
Mr. Sabol: A lot of these issues that you are discussing has been brought up with Nathan.
He was supposed to look at all of these things and give us his opinion. Okay?
Mr. Roumy: I'm done.
Ms. Adams: Do we have any other discussion regarding the amenity staffing at this time?

Mr. Szewczyk: I don't.
Mr. Roumy: No.

SEVENTH ORDER OF BUSINESS
Business Administration
A.
Approval of Minutes of October 21, 2020 Meeting
Ms. Adams: Included in your agenda package is a draft of the October 21, 2020 minutes.
A motion to approve the minutes would be subject to a couple of minor changes that I noted
regarding errors and who was speaking at the time. There were a couple of places where my
name needed to be inserted. Do any Board Members have any comments or corrections for the
meeting minutes?
Ms. Chichelli: George wasn't there.
Ms. Adams: If there are no other comments or corrections on the minutes, we need a
motion to approve.
On MOTION by Mr. Szewczyk seconded by Mr. Roumy with all
in favor the Minutes of the October 21, 2020 Meeting were
approved as amended.
Mr. Sabol: You are moving too fast. I wanted to have a conversation. Is Scott still there?
Ms. Adams: Yes.
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Mr. Sabol: We have a problem with our sidewalk. I want to know who is responsible. We
have some cracked sidewalks and I want an opinion from Sarah. I know who is responsible for
the sidewalks in the community, but are we responsible for the sidewalks going to the amenities?

If not, who is responsible for those cracks and when the sidewalks have to be fixed?
Ms. Sandy: Bud, I would have to research more about it.

Mr. Sabol: Okay. Thank you. That is something you need to look into because we may
have a difference of opinion on that. If you would look into that and report back to us, I would
appreciate it. Thank you.
Ms. Sandy: Is it between the District being responsible versus some other entity?

Mr. Sabol: The question is who is responsible for the sidewalks in the amenity section? Is
it up to amenity staff to inspect those?
Ms. Sandy: You are asking if it is something in the amenity management contract that
amenity management staff would handle?
Mr. Sabol: Right.
Ms. Sandy: I see.
Mr. Szewczyk: I think that's something that the amenity company would do on a semiannual or even annual basis, where Nathan used to go around and check for any damages. Then
the sidewalk guy would come out. I know in the past, that was something that the amenity
company would oversee.
Mr. Smith: We can certainly have a maintenance person look into that.

Mr. Deary: I will defer to District Counsel and their legal opinion. In our view of our
agreement, probably similar to what Joe just said, we are responsible for the management
maintenance upkeep of the Amenity Center. It would probably be hard to disagree that the
sidewalks adjoining or part of the Amenity Center are part of that scope. It is a matter of
periodically just checking those. We shouldn't have a problem with that. If we've done it in the
past, I'm comfortable with that.
Mr. Smith: If it's a matter of our maintenance person driving a golf cart around the
community four times a year looking for cracks and things that are starting to come up, and then
reporting that back to District Staff and seeing if it's something that the District needs to get
involved in because of rooting or meeting with vendors to show them where the repairs need to
be and sending pictures back to District Staff or the District Engineer, wherever it needs to go to
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prove that it was done correctly, I'm sure that it's something we can do. Not necessarily
something that is in our contract and in our scope, but certainly something we have done in the
past and are still willing to do. If that answers your question.
Mr. Szewczyk: There's sort of an overriding theme here when it comes to the amenity

company and it's something that various Supervisors have brought up in the past, which is
having a maintenance schedule posted where you go four times a year and check the sidewalks.
It would be nice if we could see what this schedule is. I know that there are things done around
here all the time. It has been requested for so long that it might be something that we would like
to see, just so we are not missing anything. Just like we can talk about the sidewalks, even
though it is attached to the Amenity Center, the sidewalks on Plantation Boulevard we are not
responsible for. Those belong to the City, but the ones running along the lake and along the
tennis courts, we are responsible for. I just want to see an overall schedule. I'm not asking for
one immediately because I know that we are in a transition period here, but somewhere down the
line. Some of these things, might not fall under contract, but you have done them in the past. I'm
just trying to put everything together. I love having systems in place.
Mr. Roumy: Joe, I think you are reading my mind. I would like to see, like he says,

routine work, short-term projects and long-term projects, so everybody knows what is going on
around here.
Mr. Smith: What if we put together an annual schedule four times per year or twice a year

and maybe a weekly schedule of things that are done weekly. Obviously daily tasks and special
things that come up like painting the chairs that we did this past week or two, is something that
we would report on in our monthly Manager's Report. So, we wouldn't put that on there because
that just happens as needed. That sounds like what you are looking for.
Mr. Szewczyk: That would be great.

Ms. Chichelli: Just going back to the sidewalks, I spoke to Nathan about it and he said
that he already started something because we had some problems in some areas.
Mr. Smith: I believe we just had some work done recently, from what I was told.

Ms. Adams: That was stated in October. Perhaps there were some sidewalk grinds and
some sidewalk pours.
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Ms. Chichelli: It was around June, July and October when we had Bradley Ray Concrete
out, but I mentioned it to him after that because I noticed some areas needed to be checked. He
said that he was going to do it.

Mr. Szewczyk: Okay, well if they are presenting a danger, then we need to look at that.
Ms. Adams: It's a priority.

Mr. Smith: Can you tell me where those locations are, so we can make sure we get
somebody to look at them?
Ms. Chichelli: Yes.
Ms. Adams: If there is no more discussion regarding amenity management issues, we will
discuss the Check Register.

B.

Approval of Check Register

Ms. Adams: Two Check Registers were provided in your previous agenda package; one
was for October. That meeting was cancelled so that one is still pending approval. The Check
Run Summary for October was provided to the Board under separate cover. The Check Run as
well as the detail was sent via email today. The Check Register for October is in the amount of
$34,749.03. Included in your agenda package is the November Check Register under Tab Bin
the amount of $50,855.98. The detail was included in the agenda package. At this time, I am
ready to answer any questions. If not, we are seeking a motion to approve the Check Registers.

Mr. Szewczyk: I have two questions. When was the last time we looked at a possible
alternative to SOLitude? Do you remember? They are the only company that I could ever
remember doing this. Have we ever looked to see if we can get a better deal with anyone else? I
remember us doing that in a long time.
Ms. Adams: I don't have the answer, but I'm happy to research the current agreement if
any, with SOLitude for aquatic maintenance services and bring back information should the
Board want to solicit for other proposals for that same scope of services. We will confirm the
scope and loop the District Engineer in as well.

Mr. Szewczyk: Okay. It has been a while so it never hurts to make sure that we are still
getting a good deal. There was a water bill that went from $140 to $662. Do we know what
happened? That was such a big jump. I don't know what section of the development that entails.
The last bill was $142 and this one was $662.60. For a jump like that, either we refilled the
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swimming pool that I didn't know about or there was some big problem. Do we know what that
entailed?
Ms. Adams: We will have to check into that.
Mr. Smith: We did not refill the swimming pool.
Mr. Szewczyk: I just saw that as a drastic jump. We either need to find out what

happened or what might still be happening. That's all I had.
Ms. Adams: Do we have any other questions or comments regarding the October and
November Check Registers?
Ms. Chichelli: I don't.
On MOTION by Mr. Szewczyk seconded by Ms. Chichelli with all
in favor the October and November Check Registers were
approved.
C.

Balance Sheet and Income Statement

Ms. Adams: Included under Tab C in your agenda package are the unaudited financial
statements through November 30, 2020. No action is required by the Board. These are provided
for informational purposes. If you have questions, we can discuss those.

EIGHTH ORDER OF BUSINESS

General Audience Comments

Ms. Adams: We have another opportunity for general audience comments. Do any
members of the audience have any comments to discuss items on the agenda that you would like
to bring to the Board's attention? State your name and address and try to limit your comments to
three minutes.
Resident (John Rice, Magnolia Circle): Thank you very much. I wasn't planning on
saying anything. The meeting is very interesting, but someone pushed my button with one of the
topics. Can I assume correctly that the members of the Board of Supervisors have seen and are
okay with a well written up to date job description for the new job they are interviewing for?
Ms. Adams: I will mention for the audiences benefit, this is not a question and answer
session. This is an opportunity for you to make comments to the Board of Supervisors. They can
choose to address that later in the agenda under Supervisor's requests or other business.
Resident (John Rice, Magnolia Circle): Thank you.
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Staff Reports
NINTH ORDER OF BUSINESS
A.
District Counsel
Ms. Adams: Sarah, do you have anything else for the Board?
Ms. Sandy: I don't have anything to report on at this time unless the Board has any
specific questions.
Ms. Chichelli: I don't.

B.

District Manager
i.
Action Items List
Ms. Adams: I have a couple of minor updates for the Board. Next month in January on
your agenda, will be the Election of Officers. This is typical after the General Election has been
conducted. Also, the District management website has been updated to reflect your new elected
Supervisors. Also, District management staff has been working with Pina who has been very
diligent and persistent working with Blooming's on your landscape maintenance contract. There
are a few items that have recently been down under the care of the landscape maintenance
company. You may have noticed that there were three declining Palms on the Boulevard. They
were reviewed by an Arborist on behalf of Blooming's. Their recommendation was to remove
them. He said it was likely Fusarium Wilt. So those were removed at a cost of $250 each. Also,
some work was approved between District management staff in coordination with Pina. Bill and
other Supervisors may have noted that there are some improvements along the tennis courts.
Seventeen new Xorias were planted there. Also, they have been cutting back the Palmettos.
There is some sod scheduled for installation in between the playground and tennis courts. That
has been approved, but the work is still pending with Blooming's.
Mr. Szewczyk: So, everything that was in our package for the November meeting is

proceeding?
Ms. Adams: Some of that was approved. There is a proposal for a larger amount that was
held back. We are waiting for Blooming's to catch up on their current workload to review the
budget and we are anticipating at your January meeting, some additional landscape enhancement
proposals.
Mr. Szewczyk: Okay. I just wanted to get that done.

Ms. Adams: So those relatively minor items have been approved. The only one that is
still pending completion is that sod installation.
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Ms. Chichelli: Plus, the mulch.
Ms. Adams: Yes. The mulch that had been discussed at numerous meetings. The invoice
recently came through and was held back. They have not been paid yet because mulch
installation around the clubhouse is still pending.
Mr. Szewczyk: Okay.

Ms. Chichelli: They should be finished?
Mr. Szewczyk: I would think that Blooming's would be a little more receptive to our

requests these days, being that the HOA for the single-family homes has a new landscaper. So
that had to hurt. I'm hoping that they see that as a signal that people in Lakeside Plantation are
not entirely happy with how they are working and hopefully they step their game up.
Ms. Chichelli: Joe, I did remind them of that. I told them, "You need to follow the

contract. "
Ms. Adams: Pina has been meeting with the contractor on a regular basis as well as
District and amenity management staff. She is starting to see more traction with the landscape
maintenance.
Mr. Szewczyk: Okay.

Ms. Adams: Those are the other items I had on the Action Items List. I am going to defer
to the amenity management team because those items are primarily covered under the Amenity
Manager's Report.

C.

Amenities Manager - Monthly Report

Ms. Adams: Scott is handing out the Amenity Manager's Report. This was emailed to the
Board earlier today under separate cover.
Mr. Smith: What I'm handing out right now is a proposal and updated Amenity

Manager's Report because there were a few items that changed since it was last sent out. I will
go over that, but first I wanted to talk about this proposal that just arrived this morning. Our
maintenance worker, John, has been working very closely with our pool and heating company
that has worked with us for years. Some work needs to be done to two failing units. So, we have
a proposal with two different options. One is to replace the parts that are needed to keep the other
two operating so we have four working units. There is a second option that is cheaper, which is
to remove some new parts that were recently put into the heater for the hot tub, which is not
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being used at this time because it was shut down, due to COVID. We could replace those and put
them into the other heaters to get those working and fix the hot tub once we get close to
reopening the facility. So, there were two options. I'm not usually a fan of taking parts out of one
and putting into another, but it was something that the vendor could do since they recently put
those parts in there, they are brand new and are the exact parts that are needed. This is an old
system. They said that it will probably need to be replaced in another year, but this could get us
through the next year. It's about 15 years old. They said that the lifespan for the system was 15
years. Anyway, John recommends moving forward with one of these. He trusts the vendor. He
has worked with us for a long time, around five years, and it is something that we need to fix so
we can run the system properly. So, I wanted to bring this before the Board for consideration this
evening. I apologize for the lateness in providing this. It just came in this morning.

Mr. Roumy: Did you seek another proposal?
Mr. Smith: We did not because this is a vendor we have been using and has been working
on the system for years. This just happened. It is a vendor that has done a good job for us,
apparently. They are trusted and did a good job. This just happened and we are trying to get it
fixed as soon as possible so it doesn't overrun the other two units. In addition, the pool is not as
hot right now. We are trying to get it as hot as we can without overrunning the system with just
the two units.
Ms. Adams: My understanding is that the District has an agreement for pool maintenance
services with this vendor.

Mr. Szewczyk: I thought we had Dart.
Ms. Chichelli: No. That was for the maintenance.

Mr. Smith: They work closely together , but it is two different companies.
Ms. Staubly: Dart does the routine maintenance. This one is for pool heating and air
conditioning.
Ms. Adams: Correction. This is a separate vendor and not the vendor that you are
obligated or contracted to use for maintenance services. So, if the Board wanted to seek
additional proposals, staff could bring them back at a future meeting, or the Board could choose
to approve a not-to-exceed and if another qualified vendor provides a proposal that's less, the
other vendor could be selected.
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Mr. Szewczyk: The first thing we need to discuss is whether we are going to pull a

Frankenstein here and borrow parts from a system that is ready to be used. I would rather not
mess with something that's working properly and just get the parts separate and fix it. Now we
are looking at another visit to repair the other one that's not broken.
Mr. Smith: Correct. That's my thought.
Mr. Szewczyk: I would rather us get the parts and set a not-to-exceed so we can research

and see if there is an alternative vendor. That way we at least have some leeway as far as who to
hire to do the work. That's my feeling on that.
Mr. Sabol: I think you are correct. You don't rob Peter to pay Paul. Don't take something
apart to fix another part. Get the proper parts for the condition that's there and fix it that way.
Mr. Smith: That would be Option 1.

Ms. Adams: That amount is $2,287.
Mr. Smith: Correct.

On MOTION by Mr. Szewczyk seconded by Ms. Chichelli with all
in favor approving a not-to-exceed amount of $2,287 for pool
equipment repairs with a vendor that the Amenity Manager selects
was approved.
Mr. Smith: Some of the items in the Amenity Manager's Report, I already covered. I

already updated the Board on the hiring process. We are looking forward to this new candidate.
Ms. Adams: Do you want to mention the job description?
Mr. Smith: Yes. We can certainly provide a job description. I'm sure that job descriptions

have been provided in the past; however, we have some new Board Members. It has been a long
time. There is a description in the scope of services in our contract for the maintenance person
and clubhouse attendants. There is a description of their position in our contract in the scope of
services, but a more detailed job description from our company can certainly be provided to the
Board. Does that answer your question?
Resident (John Rice, Magnolia Circle): Pretty much. I would like to see that both sides
are seeing what's going on. They should know what we are asking in the job description, so they
know that there is something they could be doing that's not being done.
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Mr. Smith: Yes. We can provide a fresh copy of our contract

along with the job

descriptions of all the staff members.
Resident (John Rice, Magnolia Circle): Thank you.
Ms. Chichelli: Yes.
Mr. Smith: We already discussed the tennis court lighting and will be moving forward
with the bulb replacements and then getting the recommendations for the larger projects. We will
move forward with the bulb replacement with one contractor. We already discussed that and I
reached out to other vendors. I spoke with Ritzman and I have to reach out to a couple of other
companies. I'm also still seeking some other referrals from some other companies that can
possibly provide proposals for the larger projects. We already talked about the tennis court fence.
I also spoke with Matthew from Stewart regarding the fence. I reached out to him this week and
did get a hold of him. There have been a lot of issues with him in the past. He was pleasant with
me over the phone. I expressed the Board and the community's frustration with getting punch list
items completed. He simply told me that he would have no problem being out here the beginning
of next week to complete those punch list items. That remains to be seen if that will come true or
not, but that was the update he gave to me, so I wanted to put that in here. We will certainly stay
on top of that to make sure that he is out here. If not, we will be following up with him and
communicate with the Board and the engineer since the engineer seems to be involved through
District management on what is getting accomplished with that vendor. The vendor for the
kitchen cabinet installation has been a great vendor to work with so far. He is very responsive.
He is great at communicating. He has also been in contact with WrightWay. So, a couple of
times when I have spoken with him, he has already spoken to WrightWay. We want the kitchen
cabinet vendor in here the very next day after WrightWay completes their work. On both
occasions when I spoke to him, he had already spoken with WrightWay, so we told him that we
would communicate. Since he's been nice enough to schedule people to be here the next day, we
told him if there were any delays, we would certainly let him know as soon as possible, but that's
one vendor that I feel pretty good about so far. He seems to be on top of it. I think we already
discussed before that he is planning to begin work on Wednesday, December 23fd. However,
with the holidays coming up, one of his vendors, I believe the granite vendor, gives his workers a
couple of days off during the holidays. That is the only time of the year. That will delay the
project a little bit, but they are going to start back up as soon as possible. They are thinking that
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they should have all of the work completed by January 9th • I think that's a little aggressive, but
he felt very confident about it, so hopefully we can make that deadline.
Mr. Szewczyk: We are missing out on the New Year's Eve party this year.
Mr. Smith: Yes. So, I'm very optimistic about that project and would like to get it
finished. He sounds like a reputable vendor. I haven't worked with him personally. We discussed
the restroom partitions earlier. Like I said before, I've been involved for a very short time, but
everyone involved seems to have promise after promise. That is what I experienced this week,
excuse after excuse. So, the job seems to be about three-quarters of the way finished. I'm not a
carpenter myself, but I do have some concerns with the work that's been done so far even though
it's unfinished. I brought John in there and he has some concerns. Some of the things he thinks
he might be able to fix, but this is an ongoing project, so the vendor needs to come in and
complete it.
Mr. Szewczyk: I haven't been there in a while. The last time I did go in, Ed happened to
be here. Originally the work was for the painting before we got into the partitions. It was just
going to be granite, paint and obviously new sinks and faucets with the granite and new lighting.
Is that part of the job done because that was a separate contract, I believe than the partitions? The
partitions were an add-on. Was the original job done to our satisfaction?
Ms. Staubly: As far as in the bathrooms, it looks like the granite countertops are in, but
not the sinks.

Mr. Smith: That is correct.
Mr. Szewczyk: Alright. So, the original contract has still not been completed. I'm pretty
sure that we had two separate things going because the partitions were an add-on. That's the
overall job. I met with Ed back in July to pick out the granite. I know this type of work should've
been a three-to-four-week job maximum and here we at halfway through December.
Ms. Adams: I'm sorry to interrupt, but while we have Sarah on the phone, my
understanding is that the vendor received partial payment. I think that amenity management staff
and District management staff are losing confidence that this vendor will complete the job. I
want to inquire about our recourse at this time. For example, does the District have the option of
terminating the agreement and hiring a different vendor or would the better course of action be to
send a demand letter to complete the work. Sarah, can you walk us through our options with
where the current situation stands with this particular vendor?
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Ms. Sandy: Yes. I want to look at the specific contract that we executed with them;
however, generally speaking, we would gather together all of the correspondence that we had
with him. Probably the first step would be to send out a demand letter outlining those
communications and letting them know that the District would be moving forward with finding
another vendor to complete the work. So, I think it would be combination of what you suggested,
Tricia.

Mr. Smith: He hasn't been unpleasant in all of the times I talked to him. He is very polite
and seems apologetic, but he keeps making promises and doesn't follow through. Also, he hasn't
completely abandoned the job because his tools are all still here. It's not that he has been coming
and not doing work. They just haven't been showing up at all and keep saying that they are going
to. Anyways, that's the current state, but it is troublesome and I am concerned about the work
that has been done to date.
Ms. Adams: This doesn't require any particular Board action right now, but if this is
turned over to legal counsel, there would be some fees incurred. We will just take it as consent
from the Board that a demand letter be sent should the work not be completed within the next
five or six business days.

Mr. Szewczyk: Can that demand letter have in it, a new deadline for the vendor to
complete the work?
Ms. Sandy: I will look at the specific contract that we have with him to see if we
provided a date to complete the job by, but we generally include a date when we expect the work
to be completed by.
Mr. Smith: Okay. Thank you. As you can see, we got the holiday decorations up.

Normally that is something that we would start putting up at the end of November, but with the
closure of the clubhouse due to the mold, that was the first week everyone was back and got their
lights up around the community and the clubhouse. We also painted the rocking chairs on the
deck this weekend, removed some concrete rocks around the playground/tennis area and started
to take down the awning over one of the benches that was rusted and crooked. So that is being
dissembled. At least the covering was taken down today. That's all I have for my report. Again,
we covered a lot of it as we were going through the meeting. I know everybody already brought
up a bunch of other items. Jamie was nice enough to take notes this evening.
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Mr. Szewczyk: I'm not sure which month this came from, but there was a proposal for
lights around the pool. Is there a problem because didn't we just redo those lights within the last
two or three years? I recall we needed all kinds of light meter readings.
Ms. Staubly: I'm not aware of any current issues with the pool lights.
Ms. Adams: Supervisor Szewczyk that was included in the November agenda package.
Subsequently, I believe that's been withdrawn by amenity management staff. They are
reassessing the current projects and getting some of those things completed before new projects
are presented to the Board.
Mr. Szewczyk: Okay.

Mr. Smith: That's all that I had. Thank you. It was nice meeting everybody face-to-face
this evening.
Ms. Staubly: Thank you.

Other Business

TENTH ORDER OF BUSINESS

Ms. Adams: Is there any other business that the Board wanted to discuss that was not on
the agenda? Hearing none,
ELEVENTH ORDER OF BUSINESS

Supervisors' Requests

Mr. Sabol: Have we authorized tonight the way to handle the reopening of amenities at

the clubhouse? Should we open anything? Should we close anything or leave it status quo just as
they are? What does the Board think?

Mr. Szewczyk: I think we just keep things as they are.
Mr. Roumy: There is no urgency.
Mr. Szewczyk: I've had people coming up to me regarding the hot tub. I personally
would like to be able to get in there, but we could only have one person at a time if we are going
to maintain six feet of distance.
Ms. Staubly: Yes. As far as how everything is right now, I've had no complaints, except
for the hot tub.

Mr. Szewczyk: Do we want to address the hot tub and allow two people in there at a
time? I'm okay if you say no. I just want it to be brought up because that is the one thing that
people have mentioned to me.
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Ms. Adams: That is a policy issue that is up to the Board. The Board has the ability to
restrict access to the hot tub because of social distancing issues, but if the Board would like to
see that opened, we can do that.
Ms. Chichelli: I'm okay with it being closed.
Mr. Szewczyk: If social distancing would only allow one person at a time, for me it's not

worth it.
Ms. Chichelli: You won't be able to .
Ms. Staubly: It may bring on more complaints, honestly.
Mr. Roumy: There is no urgency. We can wait.
Mr. Szewczyk: Okay.
Mr. Smith: The library opening has gone well so far.
Mr. Sabol: So, the consensus of the Board is to leave it just like it is.
Mr. Szewczyk: Yes.
Mr. Sabol: Okay.

Ms. Adams: Related to COVID, traditionally there is an annual program at Lakeside
Plantation, Pina, did you want to bring up the annual garage sale?
Ms. Chichelli: Yes. How do you feel about having a garage sale? I have been asked. It
would just be like the participation for the Halloween event.
Mr. Szewczyk: I think it would be a lot less.

Ms. Chichelli: Do you think so?
Mr. Szewczyk: Oh yeah. When we first started that eight or ten years ago, traffic was

unbelievable and you couldn't pass on the roads. I go almost every year. Last year, participation
was down and I think it would be down even further. So, I would like to see it go on, only
because it is really my feeling that there are a lot of people that won't come out anyway, but
people around here want to get rid of some stuff. Therefore, I think we should still go ahead with
the garage sale.
Mr. Roumy: I second that.

Ms. Adams: Was that a formal motion?
Mr. Szewczyk: Do we need a motion?
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Ms. Adams: Yes. Because of the nature of policy issues during COVID, I would like to
see this memorialized in a motion, if the Board would like to have the annual garage sale in
2021.
Mr. Szewczyk: I think it is on the third Saturday in January.

On MOTION by Mr. Szewczyk seconded by Mr. Roumy with Ms.
Chichelli, Mr. Sabol, Mr. Szewczyk and Mr. Roumy in favor and
Ms. Benjamin dissenting, holding the annual garage sale on the
third Saturday of January 2021 was approved. (Motion Passed 4-1)
Ms. Adams: Is there anything else from the Board?

Mr. Szewczyk: I have one only because we spent so much time on the lights on the tennis
courts. I play pickleball and my son plays basketball, so I would like for us to consider better
lighting on those courts. Maybe we can get a proposal. It doesn't have to be a lot. It doesn't have
to meet these specifications. It should have better lighting so if someone wants to play in the
evening, I don't have to pull my car up and use my headlights.

Mr. Roumy: What about noise?
Mr. Szewczyk: Well, they would close it down at 9:00 p.m. same as the tennis court and
pool lights. They should be on timers.
Mr. Roumy: The pool lights are on all night.

Mr. Szewczyk: They shouldn't be. We might want to check on that.
Mr. Roumy: I leave here at 5:30 a.m. and I see the pool lights on.
Ms . Staubly: I will look into it immediately.

Mr. Szewczyk: What time does John get here?
Ms. Staubly: He's usually here around 5:00 a.m.

Mr. Szewczyk: So, we need to know ifhe is turning the lights on so he can move around
the complex. Maybe that's why they are on, but I would like to see some additional lighting over
there.
Ms . Adams: Mr. Szewczyk, your request for additional lighting at the pickleball and
basketball courts have been noted for action by the amenity management team.

Mr. Szewczyk: Thank you. That's all I had.
Ms. Adams: If there is nothing else from the Board, we need a motion to adjourn.
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Adjournment

TWELFTH ORDER OF BUSINESS

On MOTION by Mr. Szewczyk seconded by Mr. Roumy with all
in favor the meeting was adjourned.
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