
MINUTES OF MEETING 
LAKESIDE PLANTATION 

COMMUNITY DEVELOPMENT DISTRICT 

The regular meeting of the Board of Supervisors of the Lakeside Plantation Community 

Development District was held on Wednesday, February 17, 2021 at 5:00 p.m . at the Lakeside 

Plantation Clubhouse, 2800 Plantation Boulevard, North Port, Florida. 

Present and constituting a quorum were: 

Joe Szewczyk 
Pina Chichelli 
Alan (Bud) Sabol 
Bill Roumy 
Bonnie Benjamin 

Also present were: 

Tricia Adams 
Sarah Sandy (by phone) 
Brent Burford (by phone) 
Scott Smith 
TamaraLorf 
Roy Deary 
Residents 

FIRST ORDER OF BUSINESS 

Chairman 
Vice Chair 
Assistant Secretary 
Assistant Secretary 
Assistant Secretary 

District Manager 
District Counsel 
District Engineer 
Vesta 
Vesta 
Vesta 

Roll Call 

Ms. Adams called the meeting to order at 5:00 p.m . and called the roll. All Supervisors 

were present. The pledge of allegiance was recited. 

SECOND ORDER OF BUSINESS Audience Comments on Specific Items on 
the Agenda (Speakers will fill out a card 

and submit it to the District Manager prior 
to beginning of the meeting) 

Ms. Adams: This is an opportunity for any members of the public to make a statement to 

the Board of Supervisors. If you have any items that you want to address with the Board, now is 

the appropriate time. Please state your name and address for the record and limit your comments 

to three minutes. Are there any members of the public that would like to make a comment? Is 
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there anyone on the conference line calling in as a member of the public who would like to make 

a comment? Hearing none, 

THIRD ORDER OF BUSINESS District Engineer's Report 

Ms. Adams: I believe Brent is on the telephone. 

Mr. Burford: I just have a couple of items. First, there was a contract with Cross Creek 

Environmental for lake bank repairs. Last week, they put us on the schedule for the Phase 2 

repairs. I spoke to Tricia to make sure we still had everything in order. It includes contractor time 

for Phases 1 and 2. So, everything should be in line. While they are out there, I have a couple of 

areas in Phase 1 that I'm going to have him look at as well. The other item I had is I spoke to the 

Amenity Manager regarding the tennis court lighting and drainage. It seems like she has 

everything under control. She is obtaining some proposals for the drainage. I'll be glad to review 

anything. As far as the tennis court lighting, I am happy to do everything I can to provide 

assistance. That's all I have at this time. 

Ms. Adams: Brent, do you want to give the Board an update on the status of the 

investigation on that drainage swale north of Magnolia? 

Mr. Burford: Yes. The attorney called me today to go over some of the HOA and CDD 

documentation of Magnolia Circle. It appears that the CDD is responsible to maintain all of the 

drainage within that area. There are three large Oak trees on the back lot and the root system is 

encroaching into the drainage swale. We are going to see if they can trim the roots on that side of 

the tree, leaving the positive drainage we need at the bottom of the swale. I am going to contact 

Cross Creek Environmental. We are also looking at hiring a tree service that the District used in 

the past that may be interested. 

Ms. Adams: Are there any questions for Brent? 

Mr. Szewczyk: Not necessarily a question, but I guess we could reach out to Blooming's. 

Mr. Sabol: I don't know if this pertains to Brent or not, but we have someone in the 

audience who had a problem with brush growing into the backyard. I don't know if that pertains 

to us, but that's coming out of the refuge area or in the Villas. That's their problem. 

Ms. Adams: If you are asking about the resident who made a public comment last month, 

the Amenity Manager, Tamara, did follow up on that issue and then subsequently conferred with 

Supervisor Chichelli. There is some vegetation that is rooted on District property. The 
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homeowner now understands that if there is any vegetation that's encroaching onto his property, 

he has the ability to go from his property line straight up to trim. This is a natural area that is not 

designated for a lot of landscaping and a lot of pruning and maintenance activities. It is a natural 

buffer area. 

Mr. Sabol: Brent, could you reach out to Stewart Tennis? I don't know if you received 

any response or not. 

Ms. Lorf: I spoke with Stewart Tennis. I actually have a different contact now because I 

think they are having issues with Matt. Tim, sent something in and I have been texting him back 

and forth to let him know that the job has not been completed yet. He promised to complete it 

soon. So, I had, not just verbal talks with him, but have been emailing and texting, so I have 

something documented every time I speak with them. 

Mr. Sabol: That's all I had. 

Mr. Burford: One thing that I wanted to say in regard to that, is the gate is on the pool 

side of the tennis court area and I'm surprised that the gate is still standing. There is a possibility 

that gate can come loose, fall and hit someone. I thought about making an adjustment, but I 

didn't want to do anything that would affect the warranty, which is understandable. Those hinges 

shifted about a half inch the last time I looked at them to a 1-inch hinge. So, you have a safety 

concern there. I think it may be something that the CDD needs to handle. It is easy to fix. 

Ms. Lorf: Brent, I took pictures and recognized that it certainly scratched the cement. 

Until Stewart Tennis gets out here, Dennis and John our maintenance guy fixed those hinges 

because we were concerned about it. I let Stewart Tennis know that this is an immediate need 

and I don't want this falling on somebody and hurting them, because we will be liable for it. So, I 

have been putting pressure on this. At this time, until we get out there, that part has been fixed. 

They still need to come out and take care of it again to make sure it is done right. 

Mr. Sabol: Okay. Where are we with the tennis court project? Are we doing anything 

with that? Was anything proposed as far as putting pipe in or collecting bids? 

Mr. Burford: We reached out to the contractor to get them to come out ·and take care of 

that drainage. It is all in the catch basin. I would like to review whatever proposal she gets. 

Ms. Adams: Brent, you would be the one who would be reviewing the proposal and the 

scope. 

Mr. Sabol: That's all I have. 
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Mr. Roumy: I have a question for Brent. You fixed the lighting on tennis Courts 1 and 2? 

Do you have a report on Courts 3 and 4 on why they are not lit up? 

Ms. Lorf: The lights are working on Courts 3 and 4. The problem is with Courts 1 and 2. 

When the vendor crune out to repair the ballast or capacitor, it turned out to be a wiring issue, 

which might have something to do with the drainage problems, so it is a much bigger problem 

than we originally thought. We didn't want this, so we are getting quotes to fix those issues. I 

think the drainage and the wiring may be one large project. 

Mr. Szewczyk: The immediate plan was to get the lights working. Then there was going 

to be a Step 2 regarding checking them out structurally. So, is what you are talking about going 

to be combined into a structural look? 

Ms. Adams: It's undergoing further diagnostics on the integrity of the light posts, fixtures 

and electrical supply. While Brent is on the line, I just want to mention that drainage swale 

correction at Magnolia, Brent mentioned that there was a twofold issue. One was the Oak tree 

that was planted on private property where roots were encroaching into the drainage swale. He is 

also developing a scope to correct the drainage. The reason he mentioned Cross Creek 

Environmental is because it will require some minor grading and restoration to bring it back to 

the engineering design for that area as well as sod restoration. So, we may be working with 

multiple vendors to fully resolve that situation. Does anyone else have any questions for Brent? 

Thank you for attending. 

Mr. Burford: Thank you. 

Mr. Burford left the meeting. 

FOURTH ORDER OF BUSINESS Unfinished Business 

Ms. Adams: We didn't have any items listed. 

FIFTH ORDER OF BUSINESS New Business Items 
A. Discussion of COVID-19 Protocols 
Ms. Adams: This item is added to the agenda each month in the event that the Board has 

any feedback or input regarding making a change to the current operating procedures for the 

amenities. Since last month's meeting, the Amenity Manager verified the CDC Guidelines as 

well as the Florida Department of Health Guidelines for hot tub operations. She found no 

impediment to opening the hot tub with operating guidelines. As a notable issue, we have a 
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heater issue for the hot tub, which is impeding resident's ability to enjoy it right now, but we will 

address that separately. The other item that has changed since last month is that the Board 

approved the set-up of the coffee service as well as some increased sanitization procedures for 

the water out at the tennis courts. Are there any other changes, Tamara, that you want to note? 

Ms. Lorf: On the sanitation? There is sanitation there, with further cleaning of handles 

and things like that, in the morning and at night. Signs are posted. 

Ms. Adams: Is there any Board discussion on the current COVID-19 situation regarding 

the amenities operations? 

Mr. Szewczyk: My only comment is once the spa is operating, are we going to move 

forward with opening with restrictions? 

Ms. Adams: Yes. The direction at last month's meeting was if there is no impediment as 

far as the CDC or Department of Health (DOH) Guidelines relating to COVID-19, we would go 

ahead and open the spa. The Board directed staff to implement procedures that would follow the 

guidelines to the best extent possible regarding the regular protocols for social distancing. 

Mr. Szewczyk: Okay. So, we can talk about why it's not working later? 

Ms. Adams: Yes. We will be asking the Board to consider some proposals for repairing 

the spa heater later in the meeting. 

B. Consideration of Proposal to Repair and Install Restroom Partitions 
Ms. Adams: As Board Members may recall, Mr. Ed Handy was selected to install some 

partitions that were purchased directly from the manufacturer. His work was unsatisfactory. He 

was notified that his work was unsatisfactory and ultimately did not complete the job; therefore, 

he has not received nor petitioned for final payment. You have the partitions onsite; however, 

they need to be properly installed. So, the Amenity Manager has been researching warranty 

information from the manufacturer as well as opportunities for a qualified vendor to properly 

install the partitions and remediate any of the damages such as excess holes or other challenges 

that have come about as a result of Mr. Handy not doing satisfactory work. So included in your 

agenda package, under Tab B, is a proposal for repair and installation of the restroom partitions. 

Tamara met with the vendor and .has information regarding their qualifications, references and 

other nearby projects that they successfully completed. If the Board would like that information, 

I have it. Otherwise, I will let Tamara walk the Board through the proposal and answer any 
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questions. Just for the Board's information, a representative from Innotech Construction Group 

(Innotech) was onsite this afternoon to review the scope of the project. I believe he is here in the 

audience if Board Members have any questions. 

Ms. Lorf: You have the quote in front of you. Innotech came to look at the project and 

said that they can use the partitions that we have so we are not buying new hardware. Innotech 

was chosen because of their references. I wasn't able to find another vendor that does this type of 

scope because it not just the partitions. The painting wasn't completed. There was some damage 

done to some we had in there already. This is kind of a one stop vendor because they can repair 

all of the things that weren't done. He offered to put trim around the mirrors if we move forward 

with them. Did you want to know about their references? What can I answer for you guys? They 

have done quite a bit of research for us. 

Mr. Szewczyk: I don't believe replacing the existing toilets with new toilets was part of 

the original scope of work so why are we adding it? 

Ms. Lorf: It is just one toilet. When Mr. Handy was here, he broke one of them. So, we 

have a new toilet. This company can install it and make sure that it is set properly and follows 

ADA Guidelines as well. 

Mr. Szewczyk: So, this proposal will be to finish the job that Mr. Handy was supposed to 

do. 

Ms. Lorf: Right. 

Mr. Szewczyk: Just as an aside, are we going after Ed Handy for anything? 

Ms. Adams: That's up to the Board. Sarah is on the line this afternoon representing this 

District as legal counsel. If you want to pursue damages or collections, I will defer to Sarah. 

Mr. Szewczyk: Sarah, is it worth going after them? 

Ms. Sandy: Tricia, do you recall paying a deposit? I believe overall this contract was well 

over $2,000. 

Mr. Sabol: I think the contract was $2,800 and we gave him $1,400. 

Ms. Adams: Yes. The Board paid Mr. Handy $2,800 in August. It looks like he may have 

been hired for some additional work back in July regarding sinks. Then ultimately this project 

was added. So, for this particular project, I believe he received $2,800. He received other monies 

for the sink and other projects that were not related, in particular, to the partition installation. I 
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actually misspoke, on December 1st, he received a 50% deposit or $1,400 for the installation of 

the partitions. 

Ms. Sandy: Yes, $1,400. We could send him a letter asking for the payment to be 

returned. However, in terms of pursuing litigation, I don't think it would be worth the $1,400 

expense. 

Mr. Szewczyk: I've seen this so many times. What if Ed didn't pay the supplier for 

whatever reason? Could that supplier put a lien against us? They could if it is possible that Ed 

did not fully pay for the material? 

Ms. Sandy: The District directly purchased the materials and it cannot leave District 

property. 

Mr. Szewczyk: So, you are saying that it's not worth our time or expense to go after him 

for the $1,400. 

Ms. Sandy: It would cost more to recover the $1,400. We can send a letter that he returns 

this payment, but in terms of what happens after that, if he did not return the payment, I don't 

think it would be worth the expense to pursue it. 

Mr. Szewczyk: Okay. That's all I have. 

Mr. Sabol: That is the only quote we have, right? 

Ms. Lorf: Yes. I talked to vendors around the area, but they did not submit a quote. 

Mr. Sabol: This situation has been over our head for three to four months, so I would 

approve the proposal. 

Ms. Chichelli: So, the difference would be $950 to complete the work. Right? 

Ms. Lorf: From what was still owed? Yes. 

On MOTION by Mr. Sabol seconded by Mr. Szewczyk with all in 
favor the proposal from Innotech Construction Group for the 
bathroom repairs and partition installation in the amount of $2,350 
was approved. 

C. Consideration of Proposal for Resident Amenities & Lifestyle Website, 
Mobile App & Directory 

Ms. Adams: This is a result of Board discussion that occurred last month. Mr. Roy Deary 

from Vesta is here to present a proposal to the Board. Good afternoon, Roy. 
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Mr. Deary: Thank you. Good evening, everyone. We did try to provide you with a good 

amount of information. For the sake of time, I will just give you a brief overview. At last 

month's meeting, you did not specifically mention a website or mobile App. To some extent, all 

three communication channels can be viewed as interrelated, but they all stand on their own. We 

are not trying to nudge you in a direction and provided you with a good amount of information 

about a Resident Directory, because that was part of what you indicated last month wanting to 

hear more about. We gave you pricing on all three platforms. We think a Resident Directory is 

relatively affordable and cost effective. The design is fairly simply and user friendly. We are 

using it in Palm Coast, as I mentioned last month, at Grand Haven. They are much larger than 

yours. They are very happy with it. For the sake of time, I'm mostly here to answer any 

questions you have. A couple of colleagues on our team, Kevin and Serena, put this together, so I 

may defer a couple of questions to them. I would be happy to answer as many questions as 

possible if you have any. 

Mr. Sabol: You said it was affordable. How much? 

Mr. Deary: $695 for the design and implementation of a Resident Directory and $425 

every 12 months including that first year for maintenance and support. So, it is $1,120 for the 

first year including the maintenance. Then after that, it is just $425 per year. In the middle of a 

fiscal year, especially the last month, I believe your Chairman addressed questions or concerns 

about your budget and expenses. I'm not trying to suggest that you spend money you don't have 

or didn't budget for. Obviously, you could defer this in the future, but we do see a benefit in 

helping to connect the residents, especially with COVID and challenges with people getting 

together. This is a pretty safe, effective and easy way to do that. 

Mr. Szewczyk: I just have a couple of comments. I know that we have been asking for a 

Residents Directory for some time. Doing it this way, it looks like we have to solicit information 

from a resident. It's a lot better than just a name, address and phone number. 

Mr. Deary: Yes. They can post photos and comments. It could probably function like a 

social media platform that people are familiar with. Obviously, it's geared towards your 

residents. They are not automatically involved. They have to enroll themselves. 

Mr. Szewczyk: That was going to be my next comment. Only those that enrolled would 

have access to it. 

Mr. Deary: And would have their information in there. 
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Mr. Szewczyk: Okay. 

Mr. Deary: So, it works both ways. If they don't enroll, their information is not in there. 

Mr. Szewczyk: I like the idea of having a Resident Directory if you are going to use it. 

The idea of a mobile App and a website, are good ideas, but we are just not in the position 

revenue wise to do that right now. It doesn't seem like we are offering enough amenities to make 

this worthwhile as opposed to the community. 

Mr. Deary: Are you speaking about the other platforms, not the Resident Directory? 

Mr. Szewczyk: Correct. 

Mr. Deary: I think it's a combination in my experience and probably Scott's, when you 

talk about big enough, it's not just your facilities, but it's people's experiences. It is people using 

the facilities. It's drawing people together. I think the Resident Directory is a good start, but 

ultimately, it's up to our team to use whatever resources we have to pull people in and can help 

make this community feel like a community. COVID creates challenges. We don't have to have 

a website to do that. Down the road, you could decide what else we can do to possibly bring the 

community together and we could come back to that issue. 

Mr. Szewczyk: From my perspective, that's the route I would like to see us go in. This 

Resident Directory is long overdue. I don't think we are ready for the next two steps. So, I would 

like to see us move forward with the; Residents Directory. 

Mr. Deary: We think it's very secure and we did not have any security issues in that other 

community. I think we take security very seriously and we wouldn't want people's information 

jeopardized, at any level. If there is a concern, we will absolutely bring it back to the Board or if 

anybody in the community became aware of an issue that we weren't aware of, we would want 

to bring to your attention how we are resolving it. We are not going to tum a blind eye to any 

security issues. I can assure you of that. 

Mr. Roumy: There were occasions where hackers got into the system. 

Mr. Deary: Our company was the victim of ransomware a few years ago. It was costly, 

even though we have insurance for it. So, we take security protocols very seriously. We lived 

through it. Our information was held hostage under that situation and had to pay somebody to 

release it. 

Mr. Szewczyk: Does anyone have any other comments or discussion? 

Ms. Chichelli: Yes. Do we have 700 some odd people in the Resident Directory? 
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Ms. Lorf: Right now, with email blasts, we have 550 residents or almost two-thirds of the 

entire community. With the contact list we currently have for emails, and when people come in 

with passes, we update them. 

Ms. Chichelli: So, let's say that 10% of residents are going to be able to get access 

because not everybody is good with the computer. In the Villas, we have something similar and 

we don't see 100% of the people on the website. It is easy to get in, in my opinion. 

Mr. Deary: I don't think anybody would anticipate 100% participation. Those that have 

an interest are going to do it and those that don't aren't. I don't think we have any desire to twist 

people's arms or guilt people into doing it. For the people that choose to do it, whether it is 100 

people or 75, I think they will enjoy it. If it wasn't clear in the information, we gave to you, there 

is a feature where a neighborhood or sub-association could indicate that they belong to a 

particular neighborhood and they may feel that they can talk about issues related to that 

particular neighborhood, but the rest of the community doesn't care. That would be a convenient 

way of doing that. 

Mr. Sabol: We wouldn't be compelled to include a photo? 

Mr. Deary: You don't have to do much of anything other than to fill out basic 

information. 

Mr. Sabol: Okay. 

Mr. Szewczyk: I think it might be a positive thing, especially for snowbirds. When they 

are not here, they could access someone remotely if they need someone to check on their house. 

So, I think that would be a positive thing. 

Ms. Benjamin: Is any resident's participation in the Resident Directory going to hinder 

their ability to use the amenities in any way? 

Mr. Deary: To me it's just an added value feature. 

Ms. Benjamin: The only reason we talked about doing this last time was so we would 

have a better idea of who was bringing guests and who actually is a resident when they are using 

the tennis court. 

Mr. Deary: I don't think we envisioned a functionality to address that need. I think that is 

a separate issue that involves your policies, staff and other systems that you want to think about 

putting in place, but because this is virtual, I had a hard time conceiving this in my mind, unless 

Scott or anyone else in the room can elaborate. 
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Ms. Adams: Mr. Chairman, it looks to me like the interactive commenting is not part of 

the Resident Directory, but instead it is part of the mobile App. Am I reading this correctly? 

Mr. Deary: When I look at the Resident Directory handout, which is after the overview of 

the three platforms, we have a sample screenshot showing a button labeled, "Comments." It's 

the one with the picture of the ocean on it. There is a toolbar near the bottom that has a button 

labeled, "Post." The button next to it is labeled, "Comments." That's what I meant in terms of a 

somewhat interactive dialogue going on. Does that help answer your question, Tricia? 

Ms. Adams: Yes. I would say from a District management perspective, if the Board 

wants to implement a Resident Directory, I urge you to implement it without the ability for 

residents to make comments. That could be added at a later time, but it's very hard to unwind 

these features once they move in a direction that does not benefit the District in terms of resident 

wellbeing and perspective about their community. I would like to hear Sarah's input regarding 

any legal issues and ADA compliance. I know for online platforms, this has been something that 

Districts have been grappling with for the past several years. 

Ms. Sandy: Yes. Those would be public records. We just need to be cognizant and 

mindful in terms of people who would otherwise submit paperwork to the District. The third item 

is what is required for ADA. 

*Due to background noise, Ms. Sandy's full comments could not be transcribed. 

Ms. Adams: I think the Resident Directory might function like a website and an 

application. It appears that the Resident Directory is a web-based platform, but it can also 

function like an App that people can access from their mobile phone. 

Mr. Deary: Correct. 

Ms. Sandy: Yes. Either way, it would need to meet ADA requirements. 

Mr. Deary: We did include an accessibility statement in the overview and we are trying to 

adhere to those guidelines. I can verify all of that, Sarah, to make sure that we are compliant with 

the Resident Directory itself, but we have been very mindful of that as we have been developing 

this over the last couple of months. 

Mr. Szewczyk: Is there any other discussion? 

Ms. Adams: If not, we need a motion to approve the proposal from Vesta to provide a 

Resident Directory subject to staff verification. 
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On MOTION by Mr. Szewczyk seconded by Mr. Sabol with Mr. 
Sabol, Mr. Szewczyk and Mr. Roumy in favor and Ms. Benjamin 
and Ms. Chichelli dissenting, approving the proposal from Vesta to 
provide a Resident Directory subject to staff verification was 
approved. (Motion Passed 3-2) 

• Consideration of Resolution 2021-02, Electing Assistant Secretary 

Ms. Adams: Earlier, I distributed a revised agenda that includes the consideration of 

Resolution 2021-02, providing for the removal and appointment of Treasurer and Assistant 

Treasurer. One of our accounting members resigned due to health issues. He was the one who 

was appointed Treasurer for this Board. So, we are asking the Board to consider another GMS 

employee, Ms. Jill Burns as Treasurer and Ms. Katie Costa who is the District Accountant as 

Assistant Treasurer so that accounts payable could be processed. So, we would be seeking a 

motion to approve Resolution 2021-02. Of course, I'm happy to answer any questions the Board 

may have. 

On MOTION by Mr. Szewczyk seconded by Ms. Benjamin with 
all in favor electing Ms. Jill Burns as Treasurer and Ms. Katie 
Costa as Assistant Treasurer as evidenced by Resolution 2021-02 
was approved. 

SIXTH ORDER OF BUSINESS Business Administration 
A. Approval of Minutes of January 20, 2021 Meeting 
Ms. Adams: Included in your agenda package is a draft of the January 20, 2021 meeting 

minutes. It is subject to your approval before it is posted on the website as approved minutes. 

Are there any edits? 

Mr. Sabol: I made some comments at the beginning of the last meeting that I have been 

here 1 7 or 18 years. That is not true. I have only been on the Board for 7 years and in the 

community for 11 years. Also, I made some references to Joe being here for 7, 8 or 9 years. He 

has probably been here longer. I don't know ifhe wants to correct that or not. 

Ms. Adams: So, we will change 17 to 7. 

Mr. Sabol: Yes. I have been in the community for 11 years and this is my seventh year on 

the Board. 

Ms. Adams: We will make that correction. Are there any other corrections? 
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Mr. Szewczyk: On Page 14, "coffee cups" should be "coffee klatch. " 

Ms. Adams: We will make that correction. 

Ms. Chichelli: On Page 29, I said, "Some people see the grass tall and they think that it is 

okay to cut it. " 

Ms. Adams: We will make that correction. 

Ms. Benjamin: On Page 27, the minutes reflect, "I shared the resident 's number with 

other people . " That's not what I said. Unfortunately, I don't remember what I said. 

Ms. Adams: We can review the recording. 

Ms. Benjamin: I wasn't on the mike, so it might have just come out jumbled. 

Ms. Adams: We will review the recording and verify what was said and make sense of 

that. 

Ms. Benjamin: Okay. Sounds good. 

Ms. Adams: Are there any other corrections? Hearing none, 

On MOTION by Mr. Szewczyk seconded by Ms. Benjamin with 
all in favor the Minutes of the January 20, 2021 Meeting were 
approved as amended. 

B. Approval of Check Register 

Ms. Adams: Included in your agenda package under Tab B is your current Check 

Register for January 1 to January 31, 2021, in the total amount of $42,112.34. The detail for the 

Check Register was included in the agenda package as well as copies of the invoices processed. 

Are there any questions? 

heater. 

Ms. Benjamin: I have a question about why we are paying for gas. 

Ms. Adams: We will need to verify what the propane is used for. It is likely used for the 

Mr. Szewczyk: It is a minimum monthly payment. 

Ms. Benjamin: Okay. 

Mr. Szewczyk: I believe it is the minimum monthly payment to have access to the gas. 

Ms. Benjamin: Thanks Joe. 

Mr. Roumy: Frontier is $457 per month, which seems high. 
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Mr. Szewczyk: Thank you for bringing that up, Bill. Are we getting the best deal? Is 

there someone in your office that oversees what other communities pay? 

Ms. Adams: Accounts payable staff monitors the bills. They are also reviewed by District 

Staff before they are approved. Is the Frontier bill for your internet services? 

Mr. Szewczyk: I'm assuming it's internet and TV. 

Mr. Roumy: $457 is excessive. 

Mr. Szewczyk: I think it is, but I just don't know commercially whether there are better 

deals out there. 

Ms. Adams: It looks like right now this is for four video streams. Are Board Members 

interested in reducing the level of service? 

Mr. Szewczyk: Who is even using the video streams? I don't know. 

Ms. Adams: Would you like for staff to investigate the current usage, what is covered 

with this and look for competitive opportunities that are apples-to-apples? Staff can come back if 

they have any recommendations for perhaps digital services that are not utilized by residents. 

Mr. Szewczyk: I think we are to the point, just like we did last month and the month 

before with SOLitude for the lake work. It's time that we take a look at this and say, "Okay, what 

is being used, what is not being used and is there a better deal out here?" I agree with Bill. That 

is excessive and we can probably cut things that we aren't using or find somebody that gives us 

the same services for less. 

Ms. Adams: Mr. Chairman, would you say that you are giving Board direction for staff to 

investigate what is covered and come back with recommendations for what services may be able 

to be cut as well as any competitive service providers? 

Mr. Szewczyk: Yes. 

Ms. Adams: Happy to do that. 

Mr. Roumy: I have another question on the invoices. There is a bill with Florida, Power 

& Light (FPL) for the Clubhouse lighting in the amount of $802 and $570 for the fountain. That 

is per month, I assume. 

Ms. Adams: Yes. This is a monthly invoice. 

Mr. Roumy: I understand. Is there any way that you can split it, where they can tell you 

what the pool and tennis courts are running? 
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Ms. Adams: These are based on their meter readings. If you wanted a separate meter, 

likely there would be a cost to have the utility company install one, but we can investigate that. 

Mr. Roumy: Also, for North Port Utilities, the water for the Clubhouse is $144, the 

fountain is $33 and all of a sudden, the tennis court and the pool are $436. I understand that the 

tennis courts are on reclaimed water, so why do we have to pay for it? 

Ms. Adams: Typically, with city utilities, there is a differential for reclaimed water, but 

there is still a charge. The utility is not provided at no cost, even if it is reclaimed water, 

typically. 

Mr. Roumy: Is there a way to know how much water the tennis court is using? 

Ms. Adams: They are not metered separately. 

Mr. Szewczyk: It might not be a bad idea. We have three North Port Utilities bills here 

and it would be a good idea to know exactly what is covered by what bill. 

Ms. Adams: Okay. 

Mr. Szewczyk: Then we can take a look at it. The only differentiation I see is 1944 Lake, 

1945 Lake and 1946 Lake. Maybe we can find out what each of these does. 

Ms. Adams: Each one has an independent account number and areas of coverage. 

Mr. Szewczyk: We don't know that it does. So, if we can find that out, I think that would 

be a good step in the right direction as far as where our water is going. 

Ms. Adams: Are there any other questions about the Check Register? 

Mr. Szewczyk: No. 

Ms. Adams: If not, we would be seeking a motion to approve the Check Register through 

January 31st in the amount of $42,112.34. 

On MOTION by Mr. Szewczyk seconded by Mr. Roumy with all 
in favor the January Check Register was approved. 

C. Balance Sheet and Income Statement 

Ms. Adams: The unaudited financials are under Tab C for the period ending January 31, 

2021. This item was provided for informational purposes. No action is required by the Board. In 

terms of your budget through January 31st, your actual spending is below your prorated budget 

by $13,000 in your Field Operations and $11,900 in your Admin expenses for the year. Your 

Clubhouse expenses are also running under budget at this point, so overall you are running under 
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budget in your expenses. Again, no action is required by the Board, but if anyone has any 

questions, we are happy to answer those. 

Mr. Szewczyk: No. 

SEVENTH ORDER OF BUSINESS General Audience Comments 

Ms. Adams: We have another opportunity for general audience comments. Do any 

members of the audience have any comments to discuss items on the agenda that you would like 

to bring to the Board's attention? Hearing none, 

EIGHTH ORDER OF BUSINESS 
A. District Counsel 
Ms. Adams: Sarah? 

Ms. Sandy: Are there any questions for me? 

Mr. Szewczyk: No questions. 

Ms. Adams: Thank you, Sarah. 

B. District Manager 
i. Action Items List 

Staff Reports 

Ms. Adams: This was included in your agenda package under Tab B. Most of these items 

have either been covered by your District Engineer or will be covered under the Amenity 

Manager's Report. Several items are still in process that were not ready to be presented to the 

Board today. The amenity management team is researching nearby tennis membership programs 

and determining the costs that are being charged. We are also working on the tennis policies that 

were presented by a resident last month and integrating those into the District's amenity policies. 

Those are all being worked on, reviewed by staff and will be presented at a future meeting for 

Board consideration. Are there any questions regarding anything on the Action Items List? 

Otherwise, I'm going to defer to the Amenity Manager who has a report as well as additional 

information about the spa heater. 

Ms. Chichelli: I have a question on the lamp post lights and fountain that are not working. 

Ms. Adams: Those are under the Amenity Manager's Report. 
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C. Amenities Manager - Monthly Report 
Ms. Lorf: The garage sale was a success. There was a big turnout, due to a post on 

Facebook Marketplace. Moving forward, if residents decide to have another one, we will 

advertise the same way. Tennis memberships keep growing. The red passes are working and staff 

is making sure that only residents are playing. We take a Resident Directory and ask for the 

players' names. Also, the members have been really good about bringing their guests and making 

sure that they pay their fees. 

Mr. Roumy: You are doing a great job. 

Ms. Lorf: Thank you. I appreciate that. The coffee bar has been nice. After members play 

tennis, they like to come and get a cup of coffee. They sit outside to drink it. They feel like they 

are able to use the facilities again. Staff is preparing the February newsletter and calendar and 

will continue to do that. We are going to do a bigger post through emails. You can see the 

different food trucks and things that are coming. We have some suggestions that we would like 

to ask the Board for approval, which I will get into later. Danny's food truck showed up. He was 

early. First, I thought he was cancelling on me. That was my mistake. He came earlier that day. I 

did send another email out. There was a good turnout. Everyone really liked it. We had residents 

email us and ask for other food trucks. Jamie is taking care of that right now and reached out to 

others. Under facility updates, on the tennis court lighting, the original quote from Ritzman 

Courts was to fix the few lights that were out on Courts 1 and 2. They were here for eight hours, 

but could not get Courts 1 and 2 lit. I didn't want them to just leave and not have lights working, 

which is why we got Courts 3 and 4 working. It was already approved to get so many light bulbs 

and they were ready to do that. It was more than just light bulbs, ballasts and capacitors. It's 

going to be electrical wiring. We have a power analysis going on next week to indicate where the 

failure is. Hopefully, moving forward, I will have something to report at a future meeting. We 

spoke about the tennis court fence earlier. I keep getting on them every week, texting and 

emailing them. We fixed the gate, but they still need to replace the cable wire on the tennis 

courts and some caps at the front gate. We are still getting quotes on the post lights. I have two 

quotes right now and are working on a third quote for the post lights in the back. We already 

discussed the restroom partitions. Does anyone have further questions? The Board approved 

moving forward. If there are questions, the vendor is here to answer them. 
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Mr. Szewczyk: Just one quick question. How long do you think it's going to take to finish 

this up? 

Innotech Representative: Approximately two to three days. 

Ms. Lorf: The bocce ball courts were evaluated by Innotech. We will have a quote for 

that shortly. The one you are replacing, they suggested a bocce foam to help players in making 

shots. So, we will get a quote for that. 

Mr. Szewczyk: I played there and there is no bounce off of the sides and I don't know if 

that is just standard. How standard are the side walls? I don't know. 

Ms. Lorf: Innotech said the side walls are good because they will hold up to the weather 

here in Florida. The difference with the courts here versus some other bocce ball courts is ours 

are cemented on the bottom and do not have sand. Typically, they have sand underneath and then 

we have carpet beds out there, but we are looking for a different type, which may be the bocce 

foam. 

Mr. Smith: We just replaced the bocce ball courts over at your sister community. They 

used to have a fire board, but it swelled and caused lots of problems, so they changed over to 

what you have now. The current foam pad is worn out. We would replace it with a foamy 

substrate under it. There are a lot of different options that you can choose from as far as levels of 

quality. We can take it out and go from there. If anyone wants to, go and look at the courts or 

speak with anybody over at the bocce ball courts. 

Mr. Szewczyk: Thank you. 

Ms. Lorf: One of the fountains went down on the 15th and the area was flooded. Right 

now, I am working on three different quotes from three different vendors to fix that. I know 

those have been issues in the past. We are just trying to make sure that we have the right things 

moving forward so we can get them up and running. I don't want to present anything to you until 

I have everything. 

Mr. Szewczyk: Is there a way that once you get the quotes, we can find out the limits to 

get the work done, because I don't want to wait another four weeks. Is there a way to find out? I 

have no idea what it is going to cost. It's up to you or if the Board wants to appoint someone and 

give them the authority to move ahead. I don't want to meet again to approve one of these 

estimates. 
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Ms. Adams: Mr. Chairman, apparently there is a wide variance in the proposals that have 

been received so far up to $6,000. So, if the Board would like, they could make a motion to 

approve a not-to-exceed amount of $6,000, which is the worst-case scenario. The Board can 

defer the final selection to the Chairman of the Board so you can review the proposals with staff 

and make a tip.al selection, if you wanted to do that as an interim maintenance item before your 

next meeting. 

Mr. Szewczyk: I don't have a problem if the Board wants to give me that authority to 

proceed with that work. 

Ms. Adams: The motion would be to approve a not-to-exceed $6,000 for fountain repairs 

with the Chairman working with amenity management to make the final selection. 

Mr. Roumy: Excuse me, can we think outside of the box a little? How much did we 

spend on these fountains since the inception? It is getting crazy every year. We spend thousands 

and thousands of dollars. We need to think outside of the box about something that could require 

no maintenance instead of just putting money into the fountains. I don't know. That's why I'm 

asking the Board. 

Mr. Sabol: One time we were talking about doing away with them altogether, but the 

general consensus of the community was to go with a fountain. The people we had working on 

the fountain, broke one of them. 

Ms. Adams: Right. 

Mr. Sabol: Because they did not have good workmanship. 

Ms. Lorf: They are no longer in business. 

Mr. Roumy: Fourteen years ago, we had a community and today we have a different 

community altogether. 

Mr. Sabol: I understand. 

Mr. Roumy: There are now young people. Maybe the fountains are old fashioned. We 

have to think outside of the box, maybe do something with less maintenance, such as a nice wall 

with landscaping and flowers every month, so we don't have to spend all of this money. 

Mr. Sabol: One of the problems is with the sump pump. It flooded and ruined everything 

in it, the motors, everything. That was the main problem. The water comes in and is not draining 

well. 

19 



February 17, 2021 Lakeside Plantation CDD 

Mr. Roumy: If it is not the pump, it is the lighting. If it not the lighting, it leaks. It's an 

ongoing problem. 

Mr. Sabol: Mechanically, it is running great. 

Mr. Szewczyk: I do agree with you to a point. I was the one that made a comment about 

turning them into big planters two years ago, but I got crucified over that comment. It was 

brought up at three meetings and I was only kidding. As of two years ago, there was very strong 

feeling to have a water feature out there, I don't think that has changed. In other communities 

that have water features, do they even come close to the experiences we've had here? 

Ms. Adams: It seems that there have been some very bad experiences with vendors in this 

community. One thing that Tamara and I have been in conversation with Scott is a lot of Districts 

have Preventative Maintenance Agreements for their fountains. So just like you have 

preventative maintenance on your pool, somebody is coming in, checking the equipment, 

checking the water levels and checking the pH to ensure it is operating properly. Tamara has 

been very challenged to find qualified vendors in this area who are willing to perform that 

service. That is why we don't yet have information for the Board to consider. We recognize that 

this is a priority feature for this community. It's very important for this community and we are 

working on gathering information for repairs. Then moving forward, we are looking at a 

preventative maintenance program so that small issues can be corrected rather than having bigger 

issues and more expensive repairs required. 

Mr. Roumy: Since inception, we had to tell homeowners we spent so much money and 

every month it is going to cost us so much. What do you think if we replace the whole thing with 

something better, newer and looks better instead of this old-fashioned fountain? As one solution, 

they might say, "Okay,just take it down. We don't want to spend money every month." 

Mr. Sabol: Bill has a good point. I think he's correct in that the fountain has a broken 

motor and floods. Why can't we look into putting something in like a waterfall that doesn't 

include having to pump water through there? It's costing us a lot of money. Could we look into 

something like that? 

Ms. Adams: It's up to the Board. I will say that the cost for a fountain redesign is going 

to be a capital expense. Staff is happy to gather that information and bring back a proposal for 

the Board to consider in terms of redesign. Right now, you have two fountains out there. One is 

working. Is the Board interested in a redesign only for the one fountain that is not working? 
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Mr. Szewczyk: When you say, "redesign, " what do you mean? 

Ms. Adams: Well, there was just discussion about rather than having a fountain, having 

more of a waterfall feature to circulate the water. Again, this is a policy issue that is completely 

up to the Board to consider. 

Mr. Roumy: Mr. Chairman, do you remember years ago that they came up with the 

design and we had an architect that did all of the work? I don't know if it is in the file 

somewhere. 

Mr. Szewczyk: I'm sure that we did. 

Mr. Roumy: An architect came in and presented what it is going to look like. 

Mr. Szewczyk: For this whole area. I think it included the front. 

Mr. Roumy: Yes. 

Mr. Szewczyk: Maybe the first step is to find a qualified vendor that would do the 

preventative maintenance and see what that is going to cost us on an ongoing basis, because we 

are stuck with repairs or a rebuild and are talking about a capital expense. Maybe we can come 

back at the next meeting or two with having them needing to be fixed, but going forward, if this 

person says that they are going to be able to stay on top of this, it will prevent any of these major 

issues from coming up. Then if the Board doesn't like what they hear, step two is to put 

something out to the community. Like Bill said, it has cost us this much over five years. I would 

call this step two, which is averaging "x" amount of dollars per year to do this. Do we do away 

with the water feature or do we redesign the front into not so much needing pumps and things 

like that and coming up with a new water feature? I think we need one. We are called, "Lakeside 

Plantation" and need a water feature. 

Ms. Adams: I will mention, Board Members, for your consideration, it is important to 

realize that any water feature is going to require mechanical components. They may not be as 

extensive as what is out there for the fountain, but there will be mechanical components. So 

that's something to consider. 

Mr. Szewczyk: We can also take a look at the Reserve Study and see when that is due to 

be imploded because I know that we had some issues coming up for this next fiscal year. Maybe 

we just add to it. Does that sound like a decent plan, seeing what it is going to cost us for a 

Preventative Maintenance Program? If we don't like that, we would put it out to the community 

to see what the residents say? Let's face it, that is one of the most picturesque places in the city. 
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There are people constantly out there taking pictures of our fountains and I would like for that to 

continue. It's beautiful when everything is working right. 

Ms. Benjamin: I agree, something with similar visual impact. It is an important piece of 

the community. 

Mr. Sabol: Perhaps we can match the paint colors of the fountain with the Clubhouse. 

Mr. Szewczyk: I offered free labor to get the public out to paint. If would be nice if that 

matched. 

Ms. Adams: I agree. 

Mf. Szewczyk: I noticed that color the last time I was at Strick.lands in the Poconos. 

Ms. Chichelli: I noticed that color when it was done. I guess it was approved. 

Mr. Szewczyk: It matched the Clubhouse at that time. So, for our first step, we want to 

see. 

Ms. Adams: Staff will bring back information for next month regarding the repair of the 

existing fountain as well as a Preventative Maintenance Plan moving forward per Board 

discussion. 

Mr. Szewczyk: Yes. 

Ms. Lorf: The next item is the hot tub. In front of you, are the proposals received for it. 

We worked with Alex. He repaired the geothermals for the pool, but when we turned on the hot 

tub, it worked for one day and now the spa heater is not working. For the two proposals, both 

Alex's Pool and Symbiont proposed the cost for a new geothermal spa because the one that we 

have cannot be repaired. Alex provided a second option of a separate electric one that stands on 

its own and doesn't coincide with the pool one. With Alex's Pool, they were really pushing the 

non-geothermal one to be separate. What it is doing right now is it is pulling the heat that is 

coming from the pool and pushing the cold water back into the pool, putting more pressure on 

those pool heaters. Does that make sense? 

Mr. Benjamin: I think so. 

Ms. Chichelli: It is working for both. 

Ms. Lorf: It is doing both. Right now, with the spa lights off, with the geothermal that 

broke, there is some type of oil in it. If we turn that back on, oil will go into the pool and the pool 

will be shut down and ruin both of those heaters. That is why they are off. He is suggesting doing 

a separate non-geothermal spa heater. 
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Mr. Sabol: Are those the proposers' ones that previously worked on the pools? 

Ms. Lorf: Yes. Alex provided a proposal last month that was approved to fix the existing 

pool heaters. Now they are operating and doing well. He has been our vendor for a long time. 

The other is the one who originally proposed those geothermal heaters. 

Mr. Roumy: Excuse me, what are we doing out here? Are we going to vote on numbers 

instead of looking at the quality of the heaters? 

Ms. Lorf: If you look into these further, it does talk about the maintenance of them. 

Mr. Roumy: Both of them are not acceptable proposers. There is no detail work. Who is 

going to do the wiring? One is going to do it with a permit and one doesn't need one. You are 

comparing apples to oranges. Can someone tell me what the difference is between the Simeon 

heater and the one provided by Alex? We need some specs. We need some detail about the unit. 

Those two proposers are unacceptable. 

Ms. Lorf: Symbiont installed the geothermals you are already using. 

Mr. Roumy: How long have they lasted? 

Ms. Lorf: I can go back and look, but they were just recently repaired. I don't know when 

they were purchased. Over the years, they get worked on. If it was leaking, we repaired it. We 

are not just replacing it entirely. 

Mr. Roumy: But someone has to tell me the output, the BTUs on it. One says 9,500 

BTUs and the other one says 10,000 BTUs. 

Ms. Lorf: Right. 

Mr. Roumy: Are they going to replace the electrical box, replace the piping, etc.? 

Ms. Lorf: Both of them propose to remove the old heater and put in a new heater and 

wiring. 

Mr. Roumy: That is easier said than done. They are going to find something else and say, 

"It is another $1,000 to do this, do this and do this." It is like every other project that Lakeside 

Plantation has. We have to do it twice. 

Ms. Lorf: They are going to have to get in there. That is what is proposed, that is what 

they are seeing and what was given to me. I only made this short one because it was just given to 

you today. 

Mr. Roumy: These do not describe the project from A to Z. 
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Ms. Lorf: Correct. I can ask them for further information if you want, but like I said, this 

wasn't in your agenda package because I just received the last quote for it. I apologize for that . 

Mr. Roumy: Okay. 

Mr. Sabol: The problem is that we always ask for proposals and that is a typical proposal. 

It is hard to find people that want to submit proposals. I understand how Bill is breaking it down, 

but it is very hard to find proposers . We need somebody with more expertise in pool service to 

come and tell us what they would do. 

Mr. Szewczyk: I would like to make a recommendation, Tamara, that when you contact 

these people for any additional information, Bill does that along with her. You are a lot more 

technical when it comes to that. He could ask all of the questions right then and there , 

remembering things that I would never even think of. I'm just looking at price and whether it is 

going to work or not. So maybe we can use his technical expertise. 

Ms. Lorf: Okay. 

Mr. Szewczyk: Ifhe is going to accept a proposal that is based on all of that technology, I 

think we will be pretty safe. 

Ms. Adams: Mr. Chairman, do you want the information to come back to the Board for 

discussion at next month's meeting? 

Mr. Szewczyk: I'm okay with it, as long as Bill is comfortable with the information 

coming back. 

Ms. Adams: Does the Board want to approve a not-to-exceed for the highest amount? 

Mr. Roumy: There is a big difference between $6,000 and $8,000. 

Ms. Adams: That's because it is different technology. 

Mr. Roumy: Something is wrong. 

Mr. Szewczyk: I think we are going to have to wait as far as the not-to-exceed amount. I 

would rather Bill be involved, if he is willing, and make sure that all of the information is there 

for the next meeting so we can consider it. 

Ms. Adams: So, it will be brought back to the Board for next month's meeting. 

Mr. Szewczyk: I think we have to. 

Mr. Sabol: We should let the vendors know that we are going to have a member of the 

Board, Bill, meet with them to discuss and defer it. 

Mr. Szewczyk: One month is not going to hurt. 
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Ms. Lorf: I understand. 

Mr. Roumy: So, you will let me know? 

Ms. Lorf: Yes, I will let you know. I will call you. Thank you. 

Mr. Szewczyk: You are right. There is a $2,000 discrepancy. I know it's different 

technology, but I just go on price because the higher price one, might be better off for us. 

Ms. Lorf: Right. 

Mr. Roumy: Thank you, Tamara. 

Ms. Adams: Board Members, you might notice that one of the last sections in your 

Amenity Manager's Report is related to having special events in the Clubhouse during COVID-

19. This is a policy issue that the Board has discretion on. Right now, there has been no ability 

for residents to rent the Clubhouse for a private event nor for any other outside groups to rent the 

Clubhouse for a private event, due to COVID-19 protocols. We wanted to check with the Board 

to determine if you wanted to continue with that same course or if you want to open it up to 

rentals. 

Mr. Sabol: One was for a picnic with the golfers. Wasn't it? 

Ms. Lorf: Yes. It is outside. 

Mr. Sabol: I don't see anything wrong with it. 

Ms. Chichelli: It says 50 people. 

Mr. Szewczyk: My biggest thing is that it is outside. 

Mr. Sabol: As far as I am concerned, we should just leave Clubhouse rentals status quo. I 

don't think we are ready for that yet. 

Ms. Lorf: One request was from a resident for a baby shower with only 10 people. They 

can work that out because it is still below the minimum right now of 22 people. It would be 

revenue. 

Mr. Szewczyk: What is the 22? 

Ms. Lorf: That was the maximum for how many people can be in the Clubhouse right 

now per CDC Guidelines. 

Mr. Sabol: That many people, we are not going to get a lot ofrevenue. 

Ms. Lorf: That could be up for discussion if you want to change those prices. They were 

willing to pay because they used it before. 
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Mr. Szewczyk: I personally think if 22 is the maximum allowed in here, I am okay with 

opening it up, as long as Vesta is comfortable making sure that everything is properly cleaned 

after the party. 

Ms. Lorf: Yes. 

Mr. Szewczyk: I'm okay with 10 people. I was surprised that the maximum was 22. 

Ms. Benjamin: I am too. 

Ms. Lorf: It was prior to me being here, but that was what the COVID-19 Guidelines 

were. 

Mr. Szewczyk: I'm okay with the request. 

Ms. Sandy: Generally, when we had indoor events, the District put some sort of policy in 

place including limiting the number of people, social distancing, mask wearing, sanitization 

protocols as well as signing waivers. Those are things that come to mind that I have seen at other 

Districts and based on recommendations we received our insurance carrier. 

Mr. Smith: Some places are doing small events and rentals. I would say that the majority 

still are not. The places that are, are utilizing waivers for each guest and keeping mask mandates 

in the Clubhouse while recommending social distancing. 

Mr. Roumy: Do you charge the same for 10 people that you do for 100 people? 

Ms. Adams: Yes. Staff does not have the ability to reduce the cost. It is a set fee that was 

adopted by the Board through a rulemaking hearing. 

Mr. Roumy: Do you want people from the outside to bring COVID into the community? 

Ms. Lorf: It's up to the Board. 

Ms. Adams: It is up to the Board. If you want to allow for facility rentals, it would be for 

residents or members of the public at the typical fee. It would limit the number to 22 people. 

Masks would be required. There would be sanitization protocols after the event and additional 

waivers in place. It's up to the Board. 

Mr. Roumy: Is it $150? 

Ms. Lorf: I don't remember offhand because I haven't looked at it much. We haven't 

rented anything out. 

Ms. Adams: It's posted on the website. 

Mr. Roumy: Do you think it's worth it? 

Ms. Adams: It's up to the Board. It is not a staff recommendation. 
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Mr. Roumy: You have to clean for three to four hours. The parking lot has to be cleaned 

because people leave garbage behind. Do you think it's worth it? 

Mr. Sabol: They need to give a deposit, which is not returned to them if they do not clean 

it up. 

Mr. Roumy: I don't know about the deposit. 

Mr. Sabol: That is the way they used to do it. I think it was $250 and if you didn't leave it 

clean, there was an additional fee on top of that. That is what it used to be. 

Ms. Adams: There is no change. 

Mr. Szewczyk: Do we feel we are ready to open it up? 

Ms. Benjamin: I'm not comfortable yet. 

Mr. Roumy: I'm not comfortable with opening it at all. 

Ms. Adams: So, we will just let people know it is not available due to COVID-19. 

Mr. Sabol: The outside events are fine. 

Mr. Szewczyk: Yes. 

Ms. Lorf: Just a suggestion for outside events, since we want to do more activities and the 

food truck was positive, they are suggesting maybe hiring a band so we could have music by the 

pool. We also talked with someone about doing a Home and Garden Show where we could have 

one vendor come in and sell fresh produce. These would all be outside activities. 

Mr. Szewczyk: I would like to see us start having events and as long as they are outdoor 

activities, I say that we move forward. 

Mr. Roumy: Yes. 

Ms. Benjamin: I agree. 

Ms. Lorf: Thank you. That's all I have. 

NINTH ORDER OF BUSINESS Other Business 

Ms. Adams: Is there any other business that the Board wanted to discuss that was not on 

the agenda? Hearing none, 

TENTH ORDER OF BUSINESS Supervisors' Requests 

Ms. Benjamin: I just have a question. I was walking to the coffee shop and noticed that 

the street signs down by the gas station are filthy. They are almost black. I didn't know if there 
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was any way to clean them. I didn't check every street sign in the community, but most of the 

other ones are perfectly clean. 

Mr. Szewczyk: I saw that. 

Ms. Adams: Some roadways are maintained by the city and some are maintained by the 

District. We will get to the bottom of that and if we need to reach out to the city, we will. Thank 

you for bringing that to our attention. 

Mr. Roumy: Bonnie, I agree with you. I noticed a lot of cups around the gas station. Who 

is supposed to clean the street? 

Ms. Lorf: Along the Boulevard, John picks up trash there quite often. He even goes down 

into the ditches and picks up the trash. There are times when he comes back after he cleaned it 

and said that he went back down to look at the fountains and there was trash again. He does the 

best cleaning that up. 

Mr. Roumy: Who is responsible to clean it up? 

Mr. Szewczyk: The CDD. 

Mr. Roumy: What about the other side on Sycamore? 

Ms. Adams: We should look at a property map. 

Ms. Lorf: I thought that was ours. 

Ms. Adams: We will look at the ownership. If the District owns it, it is the District's 

responsibility to maintain it. If it is owned by the city, we would let the city know about the need 

for maintenance. 

Mr. Szewczyk: Okay. 

Mr. Roumy: Maybe we can force the gas station to put more garbage cans around the 

area. People come out of Subway and the coffee shop and throw trash. 

Mr. Szewczyk: I agree. If it turns out that we are responsible, maybe we need to go to the 

property owner of that little strip mall and say, "This is what is going on, how about putting 

some trash cans out there?" 

Mr. Sabol: I have something under Supervisor's Requests. John and Bill are advocating 

for the tennis courts and I am too. That's fine. You mentioned earlier in the meeting that you 

were looking at the amenity program and are going to come up with a solution or a policy for us 

to look at. Have you spoke to John and is he included? 
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Ms. Adams: Yes. All of the remarks from John were considered as well as the existing 

tennis policies that the Board adopted, as well as information that was posted at the tennis courts. 

Tamara gathered all of that information to incorporate into the amenity policies that will be 

revised and presented to the Board for discussion and eventual approval. 

Mr. Sabol: This has been a problem for years and years and years. It is time to get it 

settled. 

Ms. Adams: Yes. 

Ms. Benjamin: So, we hope by the next meeting to have everything. 

Ms. Adams: Yes. We just didn't want to push it and add to the agenda for this meeting 

knowing that there were some time restrictions. 

Ms. Benjamin: Okay. Thank you. 

Mr. Szewczyk: Are there any other Supervisor's requests? 

Mr. Roumy: Thank you, Tamara. Thank you, Scott. You are doing a great job. 

Mr. Sabol: You are doing a wonderful job! 

Ms. Lorf: Thank you. That means a lot. 

ELEVENTH ORDER OF BUSINESS Adjournment 

On MOTION by Mr. Szewczyk seconded by Ms. Benjamin with 
all in favor the meeting was adjourned. 

dh0llAd. L 

Secretary/ Assistant Secretary 
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