MINUTES OF MEETING
LAKESIDE PLANTATION
COMMUNITY DEVELOPMENT DISTRICT
The regular meeting of the Board of Supervisors of the Lakeside Plantation Community
Development District was held on Wednesday, April 21, 2021 at 6:00 p.m. at the Lakeside
Plantation Clubhouse, 2800 Plantation Boulevard, North Port, Florida.

Present and constituting a quorum were:
Joe Szewczyk
Pina Chichelli
Alan (Bud) Sabol
Bill Roumy
Bonnie Benjamin

Chairman
Vice Chair
Assistant Secretary
Assistant Secretary
Assistant Secretary

Also present were:
Tricia Adams
Lauren Gentry (by phone)
Brent Burford (by phone)
Scott Smith
TamaraLorf
Residents

FIRST ORDER OF BUSINESS

District Manager
District Counsel
District Engineer
Vesta
Vesta

Roll Call

Ms. Adams called the meeting to order at 6:01 p.m. and called the roll. All Supervisors
were present.

SECOND ORDER OF BUSINESS

Pledge of Allegiance

The pledge of allegiance was recited.

TIDRD ORDER OF BUSINESS

Audience Comments on Specific Items on
the Agenda (Speakers will fill out a card
and submit it to the District Man.ager prior
to beginning of the meeting)
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Ms. Adams: This is an opportunity for any members of the public to make comments to
the Board of Supervisors. If you want to make a comment, please state your first and last name
as well as your address. We ask that you limit your comments to three minutes. Mr. Rice, did
you want to make a comment or do you want me to read something into the record?
Resident (John Rice, Magnolia): I will make a comment when the topic comes up on the
agenda.
Ms. Adams: There is another place on the agenda for general audience comments, but it
will be after the Tennis Policies are discussed. This is an opportunity to make comments
regarding any item on the agenda or anything that is not on the agenda.
Resident (John Rice, Magnolia): I will wait until this item is discussed.
Mr. Szewczyk: You need to make your comments now.

Ms. Adams: This is the time on the agenda for you to talk about tennis policies.
Resident (John Rice, Magnolia Circle): Okay. If there is any discussion from the Board as
to recommendations that were made for the tennis policy to be approved, I have a handout that I
will present to the Board when they get to it in the discussion.
Ms. Adams: Thank you.
Resident (Fran Dobler, Scarlett Avenue): I know that we don't have Blooming's anymore
and have a contract with Twin Palms. I lived here from the very beginning. We built our house
and through the years, actually the last several years, I have seen a deterioration of the common
areas. They look awful. I was wondering if there is something that can be done to make those
areas look a little neater and nicer, even though there is no irrigation there. It doesn't look nice at
all. They came and cut the grass on Friday, but they are cutting the grass too low and killing the
grass. Also, if you drive around Scarlett Avenue and you look at the sewer areas, the weeds are
very high. So, they never took care of that. When they first started, my husband and I were
sweeping outside. They asked me if we were in the HOA. I explained to them, "Yes, Of course.

The ceramic plates that have numbers on them are in the HOA, supposedly, but you need to ask
your Foreman to make sure you are doing the right thing. " So that concerns me too. They are
not good. I understand that it's very hard to get help. It's very hard to get someone in our
community because it's not huge, but I really think the common areas are awful. We cleaned out
the common area on the side of my house. I pulled out garbage. I pulled out suitcases. I pulled
out debris that was just dumped on the side of our house. I was very upset because I paid for that.
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So, we put a Ring® security camera in on the side of our house, so now if we are not here, we can
monitor who is dumping.
Ms. Adams: Thank you. Is there anything else for the Board?
Resident (Fran Dobler, Scarlett Avenue): Can something be done to make the greens look
a nicer and more inviting?
Ms. Adams: Thank you.

Mr. Sabol: Have you been to the HOA and discussed this with them? Because that is an
HOA issue.
Resident (Fran Dobler, Scarlett Avenue): They told us that the common area was CDD
property.
Ms. Adams: Thank you for your comments.
Resident (Fran Dobler, Scarlett Avenue): Thank you.
Resident (Debra Johnson, Scarlett Avenue): I see that you have on your agenda fountain
repairs. That one fountain on the left-hand side as you come in has been down for months.
Originally, I was told that the parts were on backorder, but it has been too long. So, I don't know
whether they have the right contractor for that. We cannot always think that cheaper is better. We
need to get that fixed. It's time to get it fixed. If you don't have the right contractor, get some
more bids. I don't know how much it costs, but try to get somebody who can do the job and do it
so good that it works. Thank you.
Ms. Adams: Thank you. Is there anyone else from the audience who would like to make a
comment to the Board of Supervisors? Hearing none, do we have any callers on the line who
called in to make comments to the Board of Supervisors? Hearing none, for the benefit of the
audience, oftentimes your questions will be answered during the course of the meeting. If the
topic that you brought up is not discussed by the Board, the Amenity Manager makes a note of
all questions and follows up outside of the meeting. So just be aware that your comments have
been noted.

FOURTH ORDER OF BUSINESS

District Engineer's Report

Ms. Adams: I believe Brent Burford on the telephone. Brent, go ahead.

Mr. Burford: Yes. I have an update on the pond bank repair. The contractor is expected to
be out at the end of this week or the first of next week to start laying out the bags and begin
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repairs. I'm going to be with him on the first day he shows up to make sure that they access our
lakes through drainage easements and not through someone's yard. We don't want to have any
issues like we did on the last set of repairs. Other than that, I don't have anything else to report.
Ms. Adams: Do we have any questions for Brent?

Mr. Roumy: What about the drainage behind the tennis courts?
Mr. Burford: That is another reason why I wanted to meet them out there. They actually
installed a drain for us over the pickleball courts. I want to get with the contractor to see ifhe can
help us out with the drainage over at the tennis courts. So, I will follow up with him.

Mr. Roumy: We had a severe problem on Court 4, which I mentioned to Tamara a few
weeks ago. When it rains, there is a pooling of water on the court because the court is lower than
the grass on the side by the lake. So, there is no way for the water to dissipate for the court to
dry. If it drains, we will be able to play in six hours on Courts 1 through 3, but Court 4 is not
draining because the grass is higher than the court. I asked Tamara if someone can come with a
backhoe and grade it down and take that grass off and grade it down to the lake that will help the
court tremendously.
Mr. Burford: The contractor will be there the end of this week or the first of next week. I

will be glad to look at that and provide you with a recommendation.

Mr. Roumy: Okay.
Ms. Chichelli: How about the problem we have with the drainage swale?
Ms. Adams: Brent, is Ms. Chichelli referring to the drainage swale behind Magnolia?
You can share our recent communication on that.
Mr. Burford: Yes. I saw it the other day. The location of the trees in relationship to the
swale, to try to take the roots off to get them out of the swale, you are basically taking the roots
off right along the trunk of the tree. We are going to de-stabilize the tree if it survives. Either
way, I think it's going to create a hazard. The other issue we have is those trees are directly
located on the rear of homes. They are not on CDD property. So, we still have some work to do
to figure out exactly how we need to approach this.
Ms. Adams: Brent reached out to me as District Manager and I'm doing some
investigations. They need to confer with legal counsel regarding the improvements that are
needed.
Ms. Chichelli: Thank you.
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Ms. Adams: Is there anything else for Brent?
Mr. Sabol: No.
Mr. Szewczyk: No.

Ms. Adams: Brent, thank you so much for calling in. We appreciate it.
Mr. Burford: Thank you.

Mr. Burford left the meeting.

Unfinished Business

FIFTH ORDER OF BUSINESS

None.

New Business Items

SIXTH ORDER OF BUSINESS

A.

Consideration of Proposals for Fountain Repairs

Ms. Adams: Included in your agenda package under Section 6A are proposals for
fountain repairs. This topic has been discussed over the course of several meetings. The Amenity
Manager reached out to several companies that have good reputations in the area. The first
proposal from Innotech, describes the type of fountain we currently have. I don't know if any
Board Members have looked at the pump storage rooms for the inground storage tanks, but there
are three pumps. One set of pumps are working. The other has a problem with the sump pump
and there was some flooding. We don't yet know the full extent of the damage to the motors. So,
there are different thoughts from different vendors on the best approach for repairs or
replacement with different style equipment. The proposals are included in the agenda package.
Would the Board like for Tamara to present each proposal?
Mr. Roumy: Thank you for the proposals; however, I assume it's free. There is no dollar

amount.
Ms. Lorf: Innotech was going to be here tonight, but they had an emergency. The other
two quotes are to replace what we have already. We are just fixing the same problem. Innotech is
trying to keep the water feature that everyone wants to keep, but with a different type. of pump,
either a sewer style or floating pump. That way, you can still get the water. He is going to have
to purchase those pumps first to get the water you want. He said that he couldn't give you a
quote, but it's definitely going to be cheaper than fixing the type of motors they have now. We
have two motors and another pump.
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Mr. Roumy: I understand, but there is no dollar amount attached to it.

Ms. Lorf: Correct.
Mr. Szewczyk: We can set a not-to-exceed amount.

Ms. Adams: This proposal from Innotech is proposing an entirely different style of pump
system than what is currently out there. Currently, you have those three pumps encased in that
pump house area. They are proposing to go to a float style pump, which is a type of system you
often see in retention ponds. It is a free floating and weighted ring. Like the Board, I was hoping
that they would be here to get clarification on time and materials, but ultimately their proposal is
just going to be for labor to investigate the feasibility of this style of pump, which would be on
both sides of the fountain. In order to repair the existing equipment, the Board has two different
options. Tamara researched different quality vendors in the area, so I want her to present these
two proposals and make comments regarding the differences in their proposals.
Mr. Roumy: Can I mention one thing?

Ms. Adams: Yes.
Mr. Roumy: Water Equipment Technologies is proposing a new feature pump for $1,600.

What is a feature pump and what are the features of the pump? No one knows.
Ms. Lorf: It will just give you the same look that you have now. He's calling that pump a

"Feature pump."

Mr. Roumy: I understand, but when someone says, "Feature," I would like to know the
feature of that pump. What does it do?
Ms. Lorf: It's going to be the same pump as what you have now.
Mr. Roumy: I don't know what we have now.
Mr. Szewczyk: It's going to look the same. Right?
Ms. Lorf: Yes.
Mr. Roumy: They are using big words. When they say, "Feature pump," does the pump
have to have features? I don't know what the features are.
Mr. Szewczyk: Let Tamara present the three quotes and then we can go from there.

Mr. Roumy: The fourth one is a nameless proposal. I don't see a name on it. I assume it's
from John's Electric.
Ms. Lorf: Yes. It's in small print.
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Ms. Adams: You are correct. I had the same confusion, Supervisor Roumy. lfyou look at
the address line, there's an email address that confirms it's from John's Electric. I agree with
you. It shouldn't be hard to find a vendor's name on the proposal, but it is what we have to work
with.
Mr. Sabol: We had John's Electric before.

Ms. Adams: Yes.
Mr. Sabol: They proposed to fix it the same as it was.

Ms. Lorf: Yes.
Mr. Sabol: Water Equipment Technologies is basically the same.
Ms. Lorf: Yes.
Mr. Sabol: What Innotech is proposing is a floating system, which may be what we
actually need. So, we have to investigate that. That is what we should be doing, in my opinion. If
you look at this whole thing, where is the water coming from in the first place? Is it coming just
from that pump that is leaking or is it coming from somewhere else that is causing us a problem?
We have to look into that.
Ms. Lorf: Yes. That is part of the proposal. I don't know if it's a valve or not or why it
started leaking water. That's the proposal from Water Equipment Technologies. John's Electric
has been here several times to fix it. They propose replacing those pumps to give us the same
feature. Innotech wants to keep your water feature, but if something happens to that new type of
pump, the submersible or water one, if it goes on five to ten years, it is only going to be a couple
hundred dollars for a pump versus a couple of thousand for one motor. They have to play around
with it to get you exactly what you ·want. Cost-wise, it's not going to be a crazy amount for a
motor. It's just a pump. You won't need those volts anymore. It will be obsolete. You can keep
them there, but you won't have any defaults anymore either.
Mr. Sabol: Do you have another proposal that you can present to us now?
Ms . Lorf: No. Just those three.
Mr. Roumy: Who provided the service so far on those pumps for the fountains?
Ms. Lorf: Innotech has gone out there and checking the filters.
Mr. Roumy: What about servicing them?
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Ms. Lorf: There was never a maintenance company for the fountains. Moving forward,
whatever you decide, if you decide to replace those motors, that would be something we can
discuss. I will be having maintenance come out and keep an eye on them.
Mr. Roumy: It seems like every year we have this same issue. We don't have a service

contract, someone who comes here on a monthly basis or every six weeks to check it out.
Ms. Lorf: Right.
Mr. Szewczyk: Maybe it's a good idea we change that.

Ms. Benjamin: Didn't somebody mention a couple of months ago about possibly
updating the water feature altogether?
Mr. Szewczyk: I think something was mentioned.

Ms. Chichelli: We said that we didn't want something expensive.
Mr. Roumy: What I've asked since the inception of these pumps or these fountains, is
how much has been spent so far to replace, check it out and everything else. If it's going to
continue for the residents to pay every month to repair the fountain, maybe there are other ideas
we can come up with that will be acceptable by the residents, instead of every other month,
spending $2,000 on repairs. That's my opinion.
Mr. Szewczyk: My feeling is if we change the type of set up and get away from the

motors, that might solve the problem. I don't think the community is ready to knock down and
put a new water feature is. If you take a look at the Reserve Study coming up into the next
budget season, we are already looking at a little bump in assessments.
Resident: I want to know why.
Ms. Adams: Excuse me. This is Board discussion.
Mr. Szewczyk: This is our discussion.

Resident: I had my hand raised for a long time.
Ms. Benjamin: You can't talk now. It's not the time.
Mr. Szewczyk: The Reserve Study is kind of like our guiding document as far as lifespan,

what is going to need to be replaced, etc. Based on certain lifespans, things are coming up that
need to be replaced or are scheduled to be replaced. Some of it may have been done already.
Some might need to be put off, but that put off is going to be an eventuality. So, I don't know
where a possible redo of the water feature is in that Reserve Study, but I know it was several
years ago when we looked at a total redesign. People were hemming and hawing over the price
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of the drawings to redo things around the community. So that's why it is my opinion that I don't
think we are ready to knock down and rebuild the water feature, but Bill, like you said, we sunk a
lot of money in doing the same repairs all of the time. So maybe it is time to change the
mechanics and see if it works out better. I know Innotech couldn't be here, but I would be
interested to know exactly how it's going to work with them. We can't keep replacing motors.
Seals break and the thing floods. We replaced the motor. It is a constant thing. Every other year
we are having to do that. Every weekend, I drive out of this community and there are people
taking pictures out there. It is a beautiful entrance. Like Ms. Debra Johnson said, it has been out
for a long time. Too long. Maybe as long as the spa.
Ms. Adams: Mr. Chairman, the Board does have several options on handling this matter.
The Board could table this item until next month and ask for Innotech to come in and provide a
presentation, including what kind of effect this new style fountain would have in terms of water
spray, etc. Alternatively, the Board can approve a not-to-exceed amount. The other proposals are
a little over $1,600 so the Board can set an amount not-to-exceed and move towards that free
floating fountain option. The Board could also delegate authority to the Chairman to approve a
proposal from Innotech that is populated with an amount. It's up to the Board.
Mr. Szewczyk: One of the reasons we always have a lawyer here is because things used
to be brought up. Then the Management Company would have to get a lawyer. The lawyer
would get back to us and it would be three months later before we could act on anything. So as
far as one option, it is my opinion that we don't put this off until next month. Secondly, I need to
know what that flow is going to look like. Okay? It has to be comparable. It has to look good.
Without knowing that, I don't feel comfortable saying, "Okay, let's go with lnnotech."
Ms. Chichelli: I agree with Joe.
Mr. Sabol: I think it's time to stop kicking the can down the road and like Joe said, and

pick Innotech. Give them permission to look at it to see what they can come up with. That's the
only route to go in.
Mr. Szewczyk: I'm the one that years. ago sarcastically said to fill that in with dirt and
have plants. I will never make that mistake again. However, I would like to be able to say, "Give

me a not-to-exceed amount to work with them" and then approve the flow, but I want to be the
one who stop people from coming here because they don't like the flow.
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Ms. Adams: Mr. Chairman, we've just been notified by Innotech that they can call in.
Would you like for them to call into the meeting and present their proposal to the Board?

Mr. Szewczyk: I want to see what it is going to look like. Okay? I don't know how the
rest of the Board feels. I am willing to try something else, but I want to see what it's going to
look like.
Ms. Lorf: When Justin came to look at it, that's what he brought up. You need to have
something that's not going to overspray and not something small either because it is a big
fountain. He was willing to pay out of his own pocket for different types of pumps to practice
with.

Mr. Szewczyk: This guy has worked with us the last couple of meetings. He has done
work on the cheap. Done it well. I am comfortable working with them, but while he's tinkering
out there and working on the flow, do we want to wait another month?
Ms. Adams: Would the Board like to delegate authority to the Chairman to approve the
scope?

Mr. Roumy: Do you know what's missing? Service contracts. How much is it going to
cost us for service contracts for those guys to come here to check and make sure that everything
is okay? We are not going to wait for this guy to charge us $150 an hour when it breaks down.
So, what is missing on those three proposals?
Ms. Lorf: This was just to fix the fountains.

Mr. Roumy: The proposal has to come with a service contract attached to it so at least we
can vote on it.
Ms. Lorf: That's what they need to do next month.

Mr. Roumy: I would like to see a service contract before I do anything.
Ms. Chichelli: Can we ask him for a service contract?

Mr. Sabol: I think we are at the point where we should give the Chairman permission to
meet with Innotech and make some progress. Just like I mentioned, stop kicking the can down
the road. Many people are upset. We are all upset about it.
Ms. Chichelli: I think we need to decide.

Mr. Sabol: Let them explain to Joe what the hours and charges are going to be.
Mr. Szewczyk: Then I am okay if someone wants to make the motion with a not-toexceed amount for Innotech to proceed.
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Mr. Roumy: Joe, we don't know what Innotech is going to be charging.
Mr. Szewczyk: We are going to approve a not-to-exceed amount . We are not going to
exceed that amount in order to finish the job.

Mr. Roumy: One is high and one is low. What do you think?
Ms. Benjamin: $2,000.

Mr. Roumy: $1,500? I don't know.
Mr. Szewczyk: I agree with you. If we make it $1,500 and it's going to be more, then it
has to come back to the Board. Until then, we have the go ahead and maybe we can get it done
before we meet again.
Mr. Roumy: Proposals are missing.

Mr. Szewczyk: Proposals are for fixing things and never included a service contract in
the past. When something new was installed, yes we wanted a service contract, but let's get the
thing up and running.
Ms. Chichelli: Let's say we don't replace one of the motors? We have one proposal for
$1,900 and another one for $1,200. Right? Is that what it says?
Ms. Adams: Yes.

Mr. Sabol: There are supposed to be four. The last two are with John's Electric and Water
Equipment Technologies. That is basically the same thing that they've done for 10 years. So,
let's get away from that and look into something new, which is Innotech. Let them come in and
give us a decision on which way we should go.
Ms. Adams: So, the motion might be to delegate authority to the Chairman to approve the
scope for the fountain replacement in a not-to-exceed amount of $2,000.
Mr. Sabol: So, I approve Joe, the Chairman notify Innotech and give them a price not-to-

exceed $2,000 to let them look at it and give us a decision as quickly as possible on which way
we should go.
On MOTION by Mr. Sabol seconded by Ms. Chichelli with all in
favor delegating authority to the Chairman to approve the scope for
the fountain replacement in an amount not-to-exceed $2,000 and
work with Innotech was approved.
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Ms. Benjamin: I just want to discuss one thing. It says that they plan to paint both
fountains. Are they going to repaint it the same color?
Mr. Szewczyk: Yes, as the Clubhouse.

B.

Consideration of Data Service Options

Ms. Adams: Included in your agenda package under Section 6B is information related to
your data services. During the course of reviewing accounts payable, there was a question
brought up regarding the cost for the current service provider, which is Frontier. Tamara
researched different options. The first option is to keep with your current provider. Rather than
going with a no contract option, which is what you currently have at $434 a month, if the District
wanted to enter into a two-year contract, it would drop the price for the equivalent service down
to $311 per month. Alternatively, if the Board wanted to switch service providers and use Xfinity
to have faster data lines, it is a two-year contract. The base amount is $248. There is one-time
installation fee. The District would benefit from a Visa prepaid card.
Ms. Benjamin: How would that be used?
Ms. Adams: We could use it towards expenses and keep track of the activities, expenses
or other incidental expenses related to purchasing minor repair supplies and just provide that
with the financials so it's tracked.
Mr. Szewczyk: It's almost like petty cash.
Ms. Adams: Exactly.
Mr. Szewczyk: My only question with Frontier, is there is a sports package and sports is a
big thing on the TV up here. So, if we dropped that, it might cause some issues, especially in the
Gym. Do we know how much Xfinity would charge for a sports package?
Ms. Lorf: I believe that's another $50. This TV in here doesn't offer much. In the Gym,
most of time not many sports are being watched. Sometimes the TV is not even on in the Gym.
That's why I didn't put that in there because the cost was going to be more.
Mr. Szewczyk: Okay.
Mr. Roumy: Does Xfinity offer phone, fax and security services equally?
Ms. Lorf: It will be the same three lines that we currently have. They would be converted
over.
Ms. Chichelli: Tamara, the current plan we have is for four HD boxes.
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Ms. Lorf: Right.
Ms. Chichelli: Are those going to be included by Xfinity?
Ms. Lorf: No. Those are extra. Right now, they are not even being utilized. So, to add the
HD boxes, there wouldn't be much savings.
Ms. Chichelli: But it will be more than we have right now.
Ms. Lorf: It would just be for three TVs; two in the Gym and the one out here.
Ms. Chichelli: Okay.
Ms. Lorf: This TV actually only gets used by the HOA the other one has been used by a
resident in the last three to four months since they have been here.
Mr. Roumy: It's a no brainer for us to go to Xfinity.
Ms. Benjamin: Does anyone have Xfinity? I use Frontier and have no complaints, but I
can't speak to Xfinity because I am don't have experience with them.

Mr. Szewczyk: I only have internet in my house from Xfinity. I don't have a problem
with their service.

Mr. Roumy: I have no problems.
Ms. Benjamin: Okay.
On MOTION by Mr. Szewczyk seconded by Ms. Benjamin with
all in favor switching to Xfinity for data services was approved.

C.

Consideration of Tennis Membership Fees and Tennis Policies

Ms. Adams: This is preliminary information for discussion. As the Board is aware, you
adopted tennis fees for tennis memberships here at Lakeside Plantation. The Board requested that
the Amenity Manager reach out to other tennis programs in the area to get an understanding of
what their fees are and see where Lakeside Plantation is in terms of the market. Ultimately, if the
Board wants to increase any fees above what your current rates are capped at, it will require a
rule hearing, which needs to be noticed in the newspaper with a 28 and 29 legal advertisement. If
the Board wants to move forward with the rule hearing, it might make sense to make this
synchronize with your budget adoption, which comes up in August of 2021. Just to let you know,
we are in a very preliminary stage right now. We are going to provide information regarding
what other tennis programs are charging. The Board will have time to consider where you want
Lakeside Plantation to be in that market. Along with that, we also have our Amenity Facility
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Policies. Ultimately, the Amenity Facilities Policies also need to go through a rulemaking
hearing in order to change them because of the suspension and termination of privileges that are
attached to those. So, there is information provided for discussion regarding the tennis policies.
This information would then go back to legal counsel to integrate into the Amenity Policies.
Again, we can schedule a rulemaking hearing to fully adopt and implement these policies. This is
ready for presentation. Tamara has done all of the legwork on this so I'm going to have her
present the tennis membership comparison. There is a chart included in your agenda package
under Tab C.
Ms. Lorf: Four places were called. The Courtside Tennis Club gave me a price for a three
month, six month and annual membership for single and family to compare to our rates. Do you
want me to go over the numbers?
Mr. Szewczyk: I don't think you have to.
Ms. Lorf: With Englewood tennis club, there is a comparison for three months, six
months and annual memberships. Sarasota Sports Club provided the same thing, but they noted
that this includes their swimming pool and other social events into those prices. It's the same
with Twin Isles. You can see what we are currently charging is quite less than what other
locations charge.
Mr. Szewczyk: I crossed out Sarasota Sports Club and Twin Isles because they are not
apples-to-apples. Obviously, this is a very nice place that to come and play. It would be very
easy for me to say, "Let's go ahead and schedule that rate meeting" because we are out of line
with what is being charged here.
Ms. Chichelli: Is there any way that we can get some other quotes?
Mr. Roumy: They would be more expensive.
Ms. Lorf: The reason we didn't get the other ones is because they are also including that
with the golf as well. It was just the clay courts that we did quote on.
Mr. Roumy: Hey, Joe, an idea is to take Englewood's rate and average them out.
Mr. Szewczyk: I think somebody mentioned wanting to increase by more than 20%. I
don't know where I heard that from. We need to at least split the difference regardless of whether
it is 20% or not in order to get it more in line. Can we agree that we need a rate hearing for
tennis?
Mr. Sabol: Well, if you increase rates, you will deter people from playing tennis.
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Mr. Szewczyk: Maybe not, because it is still going to be less than having to play
elsewhere.
Mr. Sabol: I'm just saying that's an option that might happen.
Mr. Szewczyk: Yes.
Mr. Sabol: I agree with you. The other ones are so much more expensive. We should be
doing something. Maybe that 20% is right. Okay?
Mr. Szewczyk: Well, I think we can discuss that at the rate hearing.
Mr. Roumy: Joe, we are not a public court. Either we are in line with the other clubs or
we aren't.
Mr. Szewczyk: I agree, but for the benefit of those that are here, you are a resident. You
have a lot of people that aren't. I only suggested that we split the difference the first year, get it a
little more in line and then a year later have another increase. That might ease the pain of those
that are and we still have plenty of revenue coming in.
Mr. Roumy: I think the season starts from October on. Right?
Ms. Lorf: Yes.
Mr. Roumy: We have to raise the price for next year.
Mr. Szewczyk: Yes. When the rate hearing is set, we can say that these are effective on
October 1st . So, should we schedule a rate hearing?
Ms. Adams: Yes. Let me just get some additional feedback from the Board before we
make a motion on this. Typically, with the legal notice, there is a rate schedule included. So, we
will want to have some kind of idea from the Board on what we want to put in the notice. I'm
hearing 20%. Is there consensus from the Board?
Mr. Szewczyk: I suggest splitting the difference in half and raising it to whatever that is.
Ms. Gentry: I'm filling in for Ms. Sarah Sandy. For purposes of the notice, you don't
necessarily need to have your exact fee set, unless the Board can agree on a rate. What you can
do is advertise a range of fees and then at your rate hearing, you can set the fee in that range?
That may be a good solution if the Board needs more time to consider this or get resident
feedback.
Ms. Adams: Additionally, staff can prepare the notice with that range in it and bring that
back for Board approval, which gives the Board a little more time to think about what rates you
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want to have in the legal notice, if that is starting at a 20% increase up to the next most
competitive tennis fee.
Mr. Roumy: I did some calculations already and I'm proposing the following: One month

would be $111, three months would be $334 for a single and $1,000 for a family. Six months
will be $790 for a single and $1,100 for a family. Annually, it will be $989 for a single and
$1,300 for a family. I added the three quotes and averaged them out.
Ms. Adams: Supervisor Roumy, can I just double check? A family membership for three
months is $1,000, but six months is $1,100.
Mr. Roumy: Yes, some of it. If you look at the other clubs it's $1,420. It doesn't change

much.
Mr. Szewczyk: That's true. Bill, you are the one that plays tennis all the time. What do

you suspect we are going to lose as far as memberships?
Mr. Roumy: How many paying members do you have now?
Ms. Lorf: About 50.
Mr. Roumy: You might lose 60%, but no one is going to go to Englewood or Courtside
and play. It's too far.
Mr. Szewczyk: That's what I'm saying. Do you know that we are going to lose 60%?

Mr. Roumy: I say maybe 60%, but no one is going to go to Courtside or Englewood to
play. They will be forced to come and play here, because it's going to be a little lower than
Courtside and Englewood. Maybe we are going to lose 60% or maybe not.
Mr. Szewczyk: That seems like a lot to me. I know that we are more than making up for
it on the income side.
Mr. Roumy: Maintenance for the courts will be a lot less.
Mr. Szewczyk: That's true. Less play equates to less maintenance.

Ms. Benjamin: I know that we have to raise the prices, but maybe like Joe was saying, we
can do it incrementally.
Mr. Szewczyk: If I look at Courtside's rate of $605 for three months and our $130, the
difference between $600 and $100 is $500. That matches the $250 we have and bring ours up to
$350.
Mr. Roumy: I said $334.
Mr. Szewczyk: Okay. Let me see if the math works out on the next one.
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Mr. Roumy: The next one would be $790.
Mr. Szewczyk: $1,000 minus $250 is $750.

Mr. Roumy: Plus $260.
Ms. Adams: $660 plus $350.

Mr. Szewczyk: You are not going to end up that far off.
Mr. Roumy: $790.
Ms. Adams: They are pretty close.

Mr. Szewczyk: I'm fine with Bill's numbers.
Ms. Adams: Supervisor Roumy, you did not mention the day rate. What do you think
about the $10 day rate?

Mr. Roumy: It is too low. Someone can come here 10 to 15 times a month. It would be
cheaper than paying.
Ms. Benjamin: Nobody else has daily rate passes on the other people you polled?
Ms. Lorf: No.
Ms. Benjamin: So why do we?
Ms. Adams: We want tennis members to be able to bring guests.
Ms. Lorf: Paying that much more, they should be able to bring a guest? Am I wrong?
Mr. Szewczyk: No, but then we would have to make sure that was considered in the
Tennis Facility Policies.
Ms. Lorf: We get a lot of people that pay the guest fee rate right now. They can come in
and bring someone for $10. So, we do get that quite a bit.
Mr. Szewczyk: They would have to come 11 times in a month for it to be worth it.
Mr. Roumy: Exactly. Some people come more than that.
Ms. Adams: There are no restrictions on the number of guest passes.
Mr. Szewczyk: That is basically three times a week. It's close to a wash coming three
times a week.
Ms. Adams: We can also consider putting a cap on the number of times a guest can visit
each month.

Mr. Roumy: They can control the number of guests.
Mr. Szewczyk: Okay. So maybe we need to build that into the Facility Policies.
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Ms. Adams: You have flexibility. You will have many more months to discuss this before
you get to your rule hearing. At this point, does the Board want to still consider a daily pass or
guest rate?
Mr. Roumy: You can leave it at $10, but the number of guests should be reduced.
Mr. Szewczyk: I agree.

Ms. Adams: Board Members, would you like to review the legal notice and then set up
your rule hearing or do you want to set your rule hearing date now and direct staff to prepare the
notice? The soonest that we can do it with the 28 and 29 days would likely be your June meeting
or if you want to have more time to live with this concept knowing that it's not going to start
until October, we can keep everything so it is synchronizing with your budget adoption rule
hearing, which will be scheduled for August.
Mr. Szewczyk: But if we have the rule hearing, those numbers could be in the budget for

August.
Ms. Adams: They are going to be in your draft budget next month based on the outcome
of your discussion tonight.
Mr. Szewczyk: Personally, I would like to set the rule hearing.
Ms. Adams: Set the rule hearing for June?
Mr. Szewczyk: Yes, for June. Only because traditionally, we haven't met in July. So, I

would rather get it done and make sure it's ready to go. This way, we can make sure that the
numbers are built into whatever our final budget is going to be.
Mr. Roumy: I think the people who play golf has to come first.
Mr. Szewczyk: Yes, but we can have the hearing to set the rates. I would like to have it in
June.
Ms. Adams: Looking at the calendar, it looks like the June meeting will be June 16, 2021.
Mr. Roumy: I will not be here on the 16th • Maybe we can have it the week before.
Ms. Adams: Your Board Meeting in June falls on June 26th .
Mr. Roumy: Maybe I can meet via Zoom.
Ms. Adams: You can call in. That's a good point. So, we are going to have discussion
about your Tennis Policies. Does the Board want to make a motion now regarding setting up the
rule hearing for June 16th or would you like to discuss the Tennis Policies and then make the
motion?
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Mr. Szewczyk: Either way it is going to June 16th • I would be glad to discuss the policies.

Mr. Sabol: I have something else that I want to interject into the conversation about the
policies.
Ms. Adams: Yes. Let's turn to the policies. It's on the next page. Tamara researched the
information that was provided by the Lakeside Plantation resident, Mr. Rice. I met with him. She
also researched information that was posted at the tennis facilities and then researched the
current adopted Tennis Policies in your overall Amenity Policies. Based on that, she prepared a
one-page synopsis that will be considered as part of your discussion tonight and then ultimately
integrated into the Amenity Policies. That final version would be adopted at your rule hearing.

Mr. Sabol: I would like to clarify something in our policy. What is the definition of a
resident? We have a situation where we have one person who plays a given night, I think
Wednesday or Thursday night, brings three people with him. I heard through the grapevine that
he lives with his sister. If that house is in his sister's name, does that make him a resident?
Ms. Adams: Yes. The Amenity Policies actually contemplate the definition of a resident.
Typically, that is an occupant of a household. So, if he receives utility bills and things like that,
we can look at the definition, which is included in your overall Amenity Policies and make sure
that it's comprehensive enough to address those issues.

Mr. Sabol: The man is taking advantage ofus and I think it's time to change that.
Mr. Roumy: Exactly right.
Ms. Adams: We will have to look at the definition in the Amenity Policies, but typically a
resident is a property owner or someone who resides in that household. Lauren, I don't know if
you have those Amenity Policies in front of you.
Ms. Gentry: I do, actually. According to the Amenity Policies, a resident is any person,
spouse or registered domestic partner of a person or family owning property within the Lakeside
Plantation CDD.

Mr. Sabol: So, a brother and sister qualifies.
Ms. Lorf: Yes. His sister did sign him in.
Mr. Roumy: Let's say that the person is divorced, but his wife stays in the house. He
claims that his name is on the deed, but we don't know if his name is on the deed or not.
Ms. Gentry: Typically, when we have policies about who can use your facilities, it's
patrons, which are residents, houseguests and non-resident members that pay your annual fee.
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So, it may be worth considering which type of users under your Amenity Policies are appropriate
to extend the tennis privileges. That is something your staff can work on to get some clarity.
Mr. Roumy: What about 3A?

Ms. Lorf: There was a separate one for residents and one for non-resident tennis
members. There was confusion. What is in yellow is what was actually just changed to see if that
worked with you guys because the wording wasn't clear and there was a lot of confusion.
Everything in white is what the policy was already between the two policies, mainly about
proper etiquette, shoes and things like that.
Mr. Roumy: 3A says, "Tennis members (non-residents) may invite Guests. " How many

guests?
Ms. Lorf: Typically, we allow them to bring one guest with them who will pay $10.
Mr. Roumy: They say, "Non-residents may invite Guests." Guests can be 10, 20 or 50.
Ms. Adams: Does the Board want to see the word "One" inserted in front of "Guest?"
Mr. Roumy: Yes.

Ms. Lorf: These are just suggestions.
Mr. Roumy: It also says, "Repeating guest. " Who is going to control how many times
people can be here to play? Should they come to the office and sign in?
Ms. Lorf: Right now, if someone is bringing a guest, they have to come in and sign
liability waivers.
Mr. Roumy: If you have eight people playing right now and four are non-residents, I

don't know if they are members or not.
Ms. Lorf: They are members. Three paid before the meeting started for three months of
play.
Mr. Roumy: Only Mike?

Ms. Lorf: Mike, Penny and I don't remember the third one. Yes, they just paid.
Mr . Roumy: Who is going to control the repeating guests?
Mr. Sabol: In the past , staff had has not controlled it. We have new staff and they control

it, but don't forget no matter what kind of rules we have, somebody has to enforce them. That
would be Vesta and you.
Ms. Lorf: Right.
Mr. Sabol: That is what we have to rely on.
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Ms. Lorf: That comes only as a suggestion from what we are seeing because residents
were bringing multiple guests. They will bring in the same person every week to play or have
league play. I'm like, "Okay, how many times is enough?" Because in the Amenity Policies for
tennis, a resident can bring up to three guests to play on the court with them. So that's what we
have been seeing. Residents playing tennis are bringing more than three guests or the same
person every week twice a week. These are just suggestions.
Mr. Roumy: So, you are going to be controlling them.
Ms. Lorf: If it's abused, we will enforce it, but I'm just making suggestions from what we
are seeing and what keeps happening.
Mr. Szewczyk: I know it's early, but do you have any idea how you would enforce it?
Ms. Lorf: As of right now, we are going up there and checking passes. It has been much
better than in the past. They know that they have to come in. There have been times when the
office hasn't been open yet. They open at 9:00 a.m., but usually call the day before to see if we
are going to have a guest. That's fine.
Mr. Roumy: Is there a log for who is coming in where they sign in?
Ms. Lorf: Yes, we have a book that keeps track. We have a receipt book too for when
they pay. We write on there who they are a guest of.
Mr. Roumy: What does "bump" mean?
Ms. Lorf: This was a suggestion from some of the team captains.
Ms. Adams: We can work on that language and the Board will have an opportunity to
review this before you adopt it.
Mr. Roumy: Another one is, "Time allotment for Patrons is 1 hour. " It does not mention
patrons throughout the Amenity Policy.
Ms. Lorf: That is where there was confusion before. When I was reading the two policies
before, there was confusion between residents, tennis members and guests. It said, "Residents"
and Patrons. "
Mr. Roumy: It should indicate that we are patrons and say, "Resident, non-resident and

guests."
Ms. Lorf: That is what is on the new one. I took out, "Patrons."
Mr. Roumy: If you look at the definition of patrons, it says, "A regular customer of an

establishment. "
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Ms. Lorf: Right. That is why it was taken out.
Mr. Roumy: So, you should change the wording of patrons.
Ms. Lorf: Patrons in the Amenity Policies mean, "Residents, guests, non-resident

members and renters who are 18 years of age or older. "
Mr. Roumy: Exactly.
Ms. Lorf: That was taken out. It says, "A tennis member is a non-resident." So, it's clear.
In the Amenity Policies, residents can take three guests.
Mr. Roumy: Can I suggest one thing?
Ms. Lorf: Of course.
Mr. Roumy: Maybe we can say in big letters, "Resident, non-resident and guests."
Instead of having all of this mashed together, we can say,

to you.

If you

are a non-resident, this applies to you.

"Ifyou are a resident

If you are a guest, this

then this applies

applies to you."

Ms. Lorf: Okay. Just make it larger in bold?
Mr. Roumy: Yes.
Ms. Adams: Some of the policies will be applicable no matter what category you fall into
so there will be quite a bit of redundancy. We will work on a way to logically lay that out.
Mr. Szewczyk: Even though it's redundant, maybe there should be a separate page for
each of those categories. This is it.
Mr. Roumy: Exactly right.
Ms. Chichelli: I have a question. You mentioned that you were working with John.
Ms. Lorf: Yes.
Ms. Chichelli: Did he see this final one?
Ms. Lorf: Yes. It was one he had suggested. I implemented it in here because when I had
seen both policies, it was very confusing. So, it was nice to combine the two and make it clear
who is a resident, who is a tennis member and who is a guest. It's between the team captains and
John, their suggestions and taking the other two policies and putting them together as one. That
is why only the yellow part is what changed. I just wanted to see what you thought, whether we
should change it or keep it or had any suggestions. This is just a rough draft.
Mr. Roumy: May I suggest a Tennis Steering Committee like we had in the past. Is it
possible?
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Ms. Adams: Because you are a government and are required to notice meetings and keep
records of meetings, there are some limitations on any group that would be advising the Board.
In general, we suggest that CDDs not have committees because it's cumbersome and adds
expense to the District.
Mr. Roumy: Okay. I was just asking.
Mr. Szewczyk: If John wants, he can be involved.

Ms. Lorf: That's what is happening now. He has bringing it to our attention .
Mr. Szewczyk: We just don't like the word, "Committee."

Ms. Adams: Board Members , I have one other change. If you are amenable, rather than
having a specific amount embedded within the Tennis Policies, perhaps we might want to use,

"Day Pass Fee" in place of a numerical amount. That way when the amount changes, we don't
need to go back in and change these policies.
Mr. Szewczyk: That's fine.

Ms. Lorf: Board Members, as a point of procedure, these policies will also need to be
adopted through a rule hearing. It probably makes sense to do that in the same period as you
adopt the rates so don't have to advertise. In order to publish that notice, we need to have on file,
a draft schedule. I heard a number of changes that go beyond just these. In order to have a draft
on file, we will need to bring these back at your next meeting.
Mr. Szewczyk: Okay.

Ms. Loft: Since there are substantive changes that we discussed.
Ms. Adams: Is there any further discussion regarding the proposed Tennis Policies?

Mr. Szewczyk: We talked about the peak season and ReserveMyCourt.com. I would like
to see something built in that you can only reserve a court two months in advance.

Mr. Roumy: It's one week in advance.
Mr. Szewczyk: One week? That's fine. I didn't see a limit listed here. I don't want a
situation where somebody can lock up at the same time every day.

Mr. Roumy: I think it's built into the system. It's one week in advance.
Mr. Szewczyk: Okay.
Ms. Benjamin: We should limit the number of reservations. If I can do it a week in
advance, I don't want to deal with 10 reservations. Do you know what I mean?
Mr. Szewczyk: No. What do you mean, Bonnie?
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Ms. Benjamin: I mean over the course of a week we should limit how many reservations
they can hold.
Mr. Roumy: If someone is reserved for tomorrow and the court is ready, they can play on

the court.
Ms. Benjamin: What if you reserve Monday, Tuesday, Wednesday, Thursday and Friday
at the same time and have seven reservations going on at once?
Mr. Roumy: I guess you would have to allow seven reservations.
Ms. Benjamin: Are you allowed to have that many?
Mr. Roumy: Yes. You can have one every day if you want.
Mr. Szewczyk: So, you would have to go in at Midnight on Monday to get next Monday

and Midnight on Tuesday to get next Tuesday. You couldn't make them all at one time. It's
always one week ahead.
Ms. Benjamin: I get that, but can I have an unlimited number of reservations through the
course of the week?
Mr. Roumy: I don't know if that's built into the system. John, can you tell us?

Resident (John Rice, Magnolia): A captain can book the entire season. You can book
practice and match times.
Mr. Roumy: So that blocks that time.

Resident (John Rice, Magnolia): Yes.
Ms. Lorf: That's a good point to bring up because right now there are team captains that
booked league play for six months. There were complaints from people that wanted to play that
couldn't get in there at all, even for a week out. So that's something I wanted to bring up.
Mr. Roumy: John, let's say that I want to book one week in advance, that's all I have to

do, right?
Resident (John Rice, Magnolia): Yes.
Ms. Adams: Does the Board want to have an extended reservation opportunity for league
play?
Mr. Roumy: League play has to remain the way it is. Captains have to book lots every
week for practice and matches, but residents are only allowed to book one week in advance.
Ms. Adams: But we need to articulate that within the policy. So, we will add language
regarding league play administration.
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Mr. Roumy: Exactly.
Ms. Lorf: Right now, I've seen it where someone can book all four courts six months out.

Mr. Roumy: Who? Captains?
Ms. Lorf: Captains for league play.

Mr. Roumy: That's not wrong. Don't change anything for captains.
Ms. Adams: For league play administration, for personal reservations. Maybe for league
play administration, reservations can go through the Amenity Manager.
Ms. Lorf: That is going to be addressed because there are also times where people are
looking to have that right to book ahead or booking free time to more than one week out. That's
been a problem too because no one else can go in and book a time.

Mr. Szewczyk: I just don't want to see league/team play abuse the system where it's truly
not a practice and it's just a couple of guys showing up on a court, which as far as I am
concerned, equate to a resident coming up here.
Ms. Lorf: Yes.

Mr. Szewczyk: I'm all for the league play of teams. I want to make sure that it's
legitimate.
Ms. Adams: Perfect. We will add some language for Board consideration and make sure
that it covers those scenarios.
Mr. Sabol: I believe we gave John permission to speak before the comment period to
discuss the tennis program.
Ms. Lorf: Yes.

Mr. Sabol: We should get information from him.
Mr. Roumy: The system allows only the captains to go in.
Mr. Szewczyk: It is just for team play.
Mr. Roumy: I cannot go in and go out for six months. I'm not a captain. He is.
Mr. Szewczyk: How many teams do we have here?
Mr. Roumy: I think there are three teams.
Resident (John Rice, Magnolia): No. We have six women's teams and three men's teams.

Mr. Szewczyk: So as a resident, you have nine people going in there and gobbling up big
chunks of time. I just want to see a good balance here. Alright? That's all.
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Ms. Adams: We'll include some language for Board Member consideration regarding
league play administration and whether that needs to go through Amenity Management Staff in
order to book blocks of time for practice, tournaments and other league activities.
Ms. Lorf: There have been complaints about that.
Mr. Szewczyk: You thought there was only three and now we are up to nine total teams.

Mr. Sabol: That is true what they are speaking of. Joe and I agree with you because there
are some players here that are very dominant in their conversations. They would take over just
what you are speaking of and book everything ahead while another guy is sitting out in the street.
We don't want that to happen.
Ms. Lorf: Right.
Ms. Adams: Understood.
Ms. Lorf: Should we allow Jeff to speak?
Ms. Adams: We have a member of the public who would like to make comments. Mr.
John Rice, would you like to open it up for public comment at this time? You have the discretion
to do that.
Mr. Szewczyk: Most of this was already discussed. If we missed anything, we could open

it up to public comment regarding this topic.
Resident (John Rice, Magnolia): On behalf of the Tennis Steering Committee, in
response to what Tamara drafted as partof the rules, I am passing out something for the Board to
read.
Ms. Lorf: What is the date on the top of the policy?
Resident (John Rice, Magnolia): The 7th •
Ms. Lorf: Okay.
Resident (John Rice, Magnolia): So, all of that is in response to this. You can read it at
your leisure.
Mr. Szewczyk: We can leave it up to staff on how to incorporate this.

Ms. Lorf: Okay.
Mr. Roumy: Thank you, John.

Ms. Adams: The Board will have an opportunity to review your Amenity Policies at next
month's meeting before you set your rule hearing.
Mr. Szewczyk: Okay. Thank you, John.
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Ms. Adams: Board Members, based on legal counsel's suggestion, they are suggesting
bringing back the Amenity Policies next month with substantive changes and then set your rule
hearing from there. We are looking at July or August for your rule hearing.

Mr. Szewczyk: This is April. Are you going to bring these changes back in May?
Ms. Adams: Right. I think Lauren was concerned about the timing for the 28-and 29-day
notice.

Mr. Szewczyk: Okay.
Ms. Adams: There are some substantive changes that need to be in the notice.

Mr. Szewczyk: Okay.
Mr. Roumy: We have time.
Ms. Adams: Are you concerned about the July meeting? We can sync this up with your
August meeting.

Mr. Szewczyk: We don't meet in July. August usually is for finalizing the budget.
Ms. Adams: Right.
Mr. Szewczyk: So, we can do it at the same time. If I remember correctly, don't we
normally have a budget workshop before the August Board Meeting?
Ms. Adams: Yes. The Board has the option of scheduling a workshop. Because you are
not making any motions or taking action, you can actually schedule a Zoom workshop for Board
Members to be able to participate electronically as well as members of the public. You don't
have to have a physical quorum for a workshop. So, the Board has a lot of options. When we
bring you your draft budget at next month's meeting, we can further discuss the timing.

Mr. Szewczyk: Okay.
Ms. Adams: Because the Board can consider your tennis fees at additional meetings, even
before your rule hearing and feel pretty comfortable going into your rule hearing that you
thoroughly discussed and have a good idea of where you want to go.

Mr. Szewczyk: I'm just thinking about the August meeting. In the past, we had a
workshop and other times we had a workshop that started at our regular time figuring it was only
going to take half an hour and then we will go into our regular meeting. My concern is we have a
workshop and the rate hearing has to be separate meetings.
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Ms. Adams: It's part of your meeting. During the meeting, we will open the rule hearing.
You also have to take public comments again, consider the resolution and then close the rule
hearing and go onto the next agenda item.
Mr. Szewczyk: I'm fine with the timing.

Ms. Adams: It's more of a procedural issue. Lauren, did you have any other comments
regarding the timing of the rulemaking hearing?
Ms. Gentry: No. You summed it up. We have to publish two notices 29 and 28 days out.
The newspaper usually has a lead time of a few days. So, if we bring back this policy for you to
finalize at your next meeting, having the hearing in August will work just fme.
Ms. Adams: Okay. In terms of consideration of tennis membership fees and Tennis
Policies, the Board is not taking any action tonight, but staff received direction in terms of
bringing back a table of potential tennis membership fees and also integrating Board Member
comments into the Tennis Policies for further consideration.

D.

Consideration of Shade Awning and Windscreens for Tennis Court

Ms. Adams: Board Members, if you go onto the tennis court, you will notice that there
are windscreens on most of the tennis courts, but there are a couple of areas that have no
windscreens. So, this proposal would be to bring in windscreens so that the entire tennis court
has windscreens and shade awnings. Tamara consulted with several different vendors who are
capable of providing the windscreens and awnings. The contemplation is that the purchase would
be made and then your own maintenance team here would do the installation of both the shade
awning and windscreens. It is included in your agenda package under Tab D. I will have Tamara
present the proposals.
Ms. Lorf: I provided a picture of one of the color awnings or the blue that we have on the
other canvasses. The proposals have all the same exact measurements. It is for four courts. For
Court 4, there would be awnings on each side. If we want it lower, like we talked about, we will
have to buy a separate bar, but our maintenance guy could install it to lower it a foot down rather
than hanging just from the top. Welch Tennis gave us more detail on the awnings themselves.
They are a vendor that we use quite often and are very well known. They gave us an 8-year
warranty for fade, rot and mildew, while the other proposers, Har Tru and 10-5 Tennis Supply
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did not. The green and white one is very popular because of how it holds up in the sun. That was
a suggestion from Welch Tennis as well. Are there any questions on the quotes?
Mr. Roumy: There is an awning company in Port Charlotte that provides awnings at other

clubs. Maybe you should contact them before deciding or approving a not-to-exceed amount. I'm
asking Joe if that's possible. Most likely you will get a better deal than Welch Tennis because
Welch Tennis does not manufacture them.
Ms. Lorf: Right.
Mr. Roumy: Those guys manufacture it.

Ms. Lorf: I'll get their phone number from you.
Mr. Szewczyk: Are these awnings on the outside?

Ms. Lorf: They are inside.
Mr. Szewczyk: Inside, but on the far side.

Ms. Lorf: Correct. At the exit doors. There is no shading out there.
Mr. Szewczyk: And we don't have anything there right now?

Ms. Lorf: No.
Mr. Szewczyk: Will there be chairs underneath the awning?

Ms. Lorf: There are chairs there now.
Mr. Roumy: Three chairs on each side.

Mr. Szewczyk: But with no shade.
Ms. Lorf: Correct.
Mr. Roumy: We currently have chairs, but no awnings and it's getting very hot on Courts
1 and 4.
Ms. Lorf: There have been awnings before, but they are no longer able to use them
because they are beyond their life.
Mr. Szewczyk: I'm okay with leaving it up to you for a not-to-exceed amount if you
make the deal with the other company.
Mr. Roumy: I will get their name for you.
Ms. Lorf: Perfect. Thank you.
Mr. Szewczyk MOVED to delegate authority to the Amenity
Manager to purchase awnings for the tennis court in an amount
not-to-exceed $2,100 and Ms. Chichelli seconded the motion.
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Ms. Lorf: Do you want the green and white or blue?
Mr. Szewczyk: They are saying that green works better, but I want to be consistent

throughout the complex.
Ms. Benjamin: I agree.
Mr. Szewczyk: There should be a blue one there.
Mr. Roumy: Green and white is better for an advanced player.

On VOICE VOTE with all in favor delegating authority to the
Amenity Manager to purchase blue shade awnings for the tennis
court in an amount not-to-exceed $2,100 was approved.
Mr. Szewczyk: Just for the record, I would like to close the public speaking portion of the

meeting. We opened it before, but never closed it.
Ms. Adams: Thank you, Mr. Chairman.
Ms. Lorf: Next are the tennis windscreens. These would be next to Courts 1 and 4
because there is nothing there right now. They are customized. There would be four. You can
have them on each side.
Mr. Roumy: Do we really need one at Court 1? A lot of people sit there and watch people

playing on Court 1. If we have a league match, that's the most important court. If you put a
screen there, nobody can watch them play.
Ms. Lorf: I was told to get quotes for courts we didn't have windscreens on.
Mr. Roumy: I feel the one on Court 1 is not needed because there are Oak trees there.
Mr. Szewczyk: Which one is Court 1. Court 1 is closest to the parking lot.

Mr. Roumy: I agree with you having one on Court 4.
Ms. Lorf: I was just doing the ones aft, but if you want this at one side, that's fine.
Mr. Roumy: One side is plenty.

Mr. Sabol: What is the condition of the windscreens that are out there now?
Ms. Lorf: Good. They put those up and take them down if there is any kind of wind. So,
you just want to do the one side?

Mr. Roumy: Yes, on Court 4.
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Ms. Adams: As far as the staff recommendation, Welsh Tennis is the most economical
and they have a good reputation in the industry. There is no reason we would not want to use the
low bidder in this case.
Mr. Roumy: I agree.
Ms. Adams: If the Board wants, they can make a motion to approve the proposal from
Welsh Tennis less Court 1.
On MOTION by Mr. Szewczyk seconded by Mr. Sabol with all in
favor the proposal from Welsh Tennis for a windscreen for Court 4
only was approved.

E.

Consideration of Pickleball Net

Ms. Adams: We have a multi-purpose court at Lakeside Plantation. Half of the court is
dedicated for pickleball and a permanent net was installed. The other half of the court is
sometimes used for basketball, but most often used for pickleball. The pickleball players who use
the court frequently are requesting a sturdier net. Tamara has a couple of options that she is
going to present for Board consideration.
Ms. Lorf: From looking at different nets, the top one with wheels is similar to the one we
have, but it does not have wheels. It is just basic. When they tap it, it just falls down. So, in
looking at different websites, they are all around the same price for a sturdier one with wheels
that can be wheeled in and out. It is heavier than what we currently have. Prices are around
$1,500 to $1,600 for a portable system. It is a heavy-duty net that collapses back in and then we
can actually lock it to the side. It's so heavy you can't lift it. It is basically more of a professional
pickleball net like what we currently have.
Mr. Roumy: For $1,600?
Ms. Lorf: Yes.
Mr. Roumy: I think that's excessive because a tennis net doesn't cost over $350. The
pickleball net is half of the size and smaller.
Ms. Lorf: I did research.
Mr. Roumy: Maybe you should call Welsh Tennis and ask them for some pickleball nets.
Ms. Adams: The top option is $330. That is the one with the wheels on it.
Mr. Roumy: But who is going to install the net. It is going to move in the wind.
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Ms. Lorf: That is what they are doing now. They are currently moving it. They are just
asking for something stronger than what they have.
Ms. Adams: They would install it when they play and uninstall it when they leave.

Mr. Roumy: $330 is too much money for a pickleball net.
Mr. Szewczyk: What do they have now? How does the second court get set up now?
Ms. Lorf: They just come in and set it up. It is almost like badminton. It is just a light net.

Mr. Szewczyk: How does it remain standing?
Ms. Lorf: If you look at the picture, it looks like that, except that there are wheels on it
and it's not as heavy.
Mr. Szewczyk: When we had that built, there was supposed to be and there might still be,
two holes in the court that you are supposed to lift up and those posts are supposed to drop in.
That is the way it was designed. I had a big fight over the way the basketball net was going to be
set up. Maybe someone could back me up, but we reversed the courts, made the permanent one
near the parking lot and for the other one, there was supposed to be two holes in the concrete that
those poles were supposed to just drop in. That would eliminate the flimsiness. So maybe we
need to take a look to see if those holes are there, flip them up and drop the posts in. That would
take care of the flimsiness. I know both courts are used every Saturday morning. I'm not around
during the week.
Ms. Lorf: They are barely used.

Mr. Szewczyk: That was in-season. Now we are starting to slowly get into the off-season.
Mr. Roumy: No one is there.
Mr. Szewczyk: How much money do we want to spend for a backup court, because I'm
always saying we don't build facilities for the high season? We build it for the average season. If
the court is taken when I get up there, like my wife and I come up and play, we'll find another
time to play. Okay? We just can't keep building facilities. So, I suggest that we put this item on
hold, especially since we are getting towards the end of the season anyway and see if those holes
are in the concrete that we can drop those posts in so they have a court.

Mr. Roumy: I second that.
Ms. Lorf: Alright. I got it.
Ms. Adams: Sounds good.
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Ratification of Proposal for Irrigation Well Repair

Ms. Adams: We had an emergency well repair out at the well that serves the irrigation in
Zone 1, which is the community entrance by the fountain. There is also some turf on the north
side of the Boulevard that was getting very stressed. Staff received two different proposals. New
Life Well and Pump provided the most comprehensive proposal. They have a good track record
in this area. Staff confirmed with the Chairman of the Board who approved the emergency
expenditure. So, we are seeking a motion to ratify the New Life Well and Pump invoice for
$3,050.
Mr. Roumy: Is it for Pump Station 3?
Ms. Lorf: Yes. It was for the third well. It has been like that for 21 years.
Mr. Roumy: Do they provide any warranty?
Ms. Lorf: There is a two-year pump and motor warranty.
Mr. Roumy: Do they offer a service contract?
Ms. Lorf: No. They don't really need service on it. I asked about it. They said they don't
service the wells.
Ms. Benjamin: Good question.
On MOTION by Mr. Szewczyk seconded by Mr. Sabol with all in
favor the proposal from New Life Well and Pump for the irrigation
well repair in the amount of $3,050 was ratified.

Business Administration

SEVENTH ORDER OF BUSINESS

A.

Approval of Minutes of March 17, 2021 ·Meeting

Ms. Adams: Do we have any corrections to the minutes? Otherwise, we need a motion
for approval.
On MOTION by Mr . Roumy seconded by Mr. Sabol with all in
favor the Minutes of the March 17, 2021 Meeting were approved
as presented.

B.

Approval of Check Register

Ms. Adams: Included in your agenda packet under Tab B is your Check Register from
March 1 to March 31, 2021 in the total amount of $75,827.12. Supervisor Benjamin contacted
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staff regarding a couple of questions on the backup for the Florida, Power & Light invoice and
the legal notice for Sun Newspapers. Our accounting staff is providing that information. I can
distribute it to the entire Board if you would like. There was also a question regarding the
Wrightway Emergency Service proposal to confirm that the correct amount was remitted. Staff is
investigating all of that information. I just wanted to note for the record that Supervisor
Benjamin inquired about that. Does the Board have any comments or questions? The detail for
the Check Register is behind the summary. The invoices are also included in the agenda package .
They were also transmitted to the Board Members electronically.

Mr. Szewczyk: On the North Port Utilities bill, I know that we have multiple accounts. Is
that correct?
Ms. Adams: Yes, sir.

Mr. Szewczyk: This bill almost doubled from the prior month.
Ms. Adams: Is this for the Clubhouse?

Mr. Szewczyk: It ends in 4012. I'm assuming that's the account number.
Ms. Adams: We can investigate that.
Mr. Szewczyk: We went from $308 to $564. I just want to know why it jumped so much.
Ms. Adams: Let staff do a little bit of investigation. I see that it is affiliated with the pool.
We will confirm that meter reading was correct and maybe confer with our pool service vendor
to see if the hot tub was drained or there were some other issues.

Mr. Roumy: The lights on the tennis court are on every night and every morning.
Mr. Szewczyk: I'm referring to the water bill for North Port Utilities.
Mr. Roumy: I'm sorry.
Ms. Adams: Are there any other questions from the Board Members? Hearing none, we
need a motion to approve the Check Register.
On MOTION by Ms. Chichelli seconded by Mr. Szewczyk with all
in favor the March Check Register was approved.

C.

Balance Sheet and Income Statement

Ms. Adams: Included in your agenda packet are the unaudited financials through March
31, 2021. It has your cash Balance Sheet as well as information about your spending through
March in your General Fund on the next two pages. It also provides information about your Debt
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Service and Capital Reserve Funds. It has your month-to-month spending comparisons as well as
your month-to-month revenue comparisons. No action is required by the Board. This is provided
for informational purposes only.

EIGHTH ORDER OF BUSINESS

General Audience Comments

Ms. Adams: This is another opportunity for any members of the public to comment to the
Board of Supervisors. If you have any comments or information that you would like to share, this
is an opportunity to do so. I see several hands raised.
Resident (Debra Johnson, Scarlett Avenue): For the past several months, for our water
bill, this time of year we spend almost twice as much because of evaporation. There is no
humidity or rain. We always double our water bills during this time.

Mr. Szewczyk: This makes sense.
Resident (Debra Johnson, Scarlett A venue): Thank you very much for the band that we
are having on the 28 th • Are we going to do it out by the pool or out front?
Ms . Lorf: It is going to be in the back so it amplifies the back. People will be sitting in the
picnic area and they can bring in their own chairs. Right now, we have 100 people that signed
up.
Resident (Debra Johnson, Scarlett Avenue): That's what I thought. Someone said the luau
was very nice. I was just thinking that 100 people dancing is going to take up more space. I
imagine that we are all going to be dancing pretty close to our tables, not so much in a big group.
Ms. Lorf: Nobody can dance on the verandah because that is where the band will be. That
is where the electrical is for their instruments. Everybody can either be around the pool, in the
back or on the sides by the playground. It should be a good event. There will be two food trucks.
Resident (Ann Tyler, Scarlett Avenue): The luau was limited to 50 people.
Ms. Lorf: No, it was limited to 100 people.
Resident (Ann Tyler, Scarlett Avenue): Was it for residents or residents and guests?
Ms. Lorf: It was just for residents. Some residents brought a guest or two. Some didn't
even show up once they signed up.
Resident (Ann Tyler, Scarlett Avenue): There is always a problem with the guests.
Residents have priority.
Ms. Adams: Thank you for your comments .
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Resident (Joe Michaels, Peach Circle): Would you mind giving me the quote that you
were hypothesizing might raise the price for a single membership for year-round? Is it $700?
Mr. Roumy: $989. That was my recommendation.

Resident (Joe Michaels, Peach Circle): As a matter of course, I thought it was $700 and I
asked a friend of mine who is a tennis member here, "How would you feel if the rates went up to
$700?" He is currently paying $400. Now it's $900. He said he would have to think long and

hard for $700. I thought your figure was out of whack, up to 60%. I would think it should go up
30%, but $900 for a year round membership?
Mr. Roumy: Other clubs are charging $1,500 and $1,100.

Resident (Joe Michaels, Peach Circle): I understand. That is why people come here.
Ms. Adams: Thank you for your comments.
Resident (Wilma Sabol, Scarlett Avenue): I would like to go along with the idea on the
rate to not raise them. If we do not have all of these other people coming, there will be no
players. None. Where are these nine teams that we currently have? They represent the entire
area. People know where Lakeside Plantation is because of the tennis. They are good. We have
good people. We just really need to take a look at that.
Ms. Adams: Thank you.
Mr. Szewczyk: Thank you.

Ms. Adams: Are there any other public comments?
Resident (John Rice, Magnolia): I would double that. The Women's Team has at least a
dozen players. Holiday Park has hard courts, especially for the 50 and over crowd. Hard courts
are not good for knees. So, we have people from Holiday Park choosing to play for us. If they
had to go from paying $300 to $400 to pay $790 to $800, they may not come. I would do some
homework first.
Mr. Szewczyk: We are going to be talking more and more about these numbers. They are

not locked in. These are not yet final numbers.
Resident (Wilma Sabol, Scarlett Avenue): I like that too.
Resident (John Rice, Magnolia): We have people coming from Bobcat Trail, Cypress
Falls, Holiday Park and Punta Gorda to play here.
Mr. Szewczyk: Okay. Thank you.
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Staff Reports

NINTH ORDER OF BUSINESS
A.

District Counsel

Ms. Adams: We have Ms. Laura Gentry on the line for the District Counsel report?
Ms. Gentry: Thank you. The only report I have is to let the Board know that as we do
every legislative session, our firm has been monitoring the bills that are in committee and are
likely to be passed by the Governor. We want to make you aware that the Governor already
signed one bill into law, which provides a number of protections to entities including
Governmental entities like this District. It provides for COVID liability lawsuits. The law
actually sets a number of claims before someone can bring a lawsuit against a local municipal
District. Most notably, if you are making a good faith effort to substantially comply with the
authoritative Government issued health standards, you are actually immune from civil liability
for claims related to COVID-19. Even if it doesn't show that you made a good faith effort to
comply with the standards, we can only be held liable if it's proven that you acted in gross
negligence. So, I wanted to make the Board aware of that. All of our Districts are breathing a
sigh of relief that you are much less likely to face any liability now for any decisions that were
made in connection with your policy due to COVID-19. I'm happy to answer any questions you
have. Of course, at the end of the legislative session, we will have a more comprehensive report
about laws that were passed that affect the District.
Ms. Adams: That's good news. Thank you, Lauren.
Ms. Gentry: You're welcome.

B.

District Manager

Ms. Adams: You may have heard me mention earlier that next month you will be
reviewing your draft budget and setting your public hearing, which is scheduled for the August
meeting. So, we are planning for that next month.
i.

Action Items List

Ms. Adams: The Action Items List was included in your agenda packet. It was distributed
to the Board Members in advance of the meeting. Are there any questions or areas that you
would like for me to amplify? Otherwise, I'm going to defer to the Amenity Manager for the
Amenity Management Report.
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Amenities Manager - Monthly Report

Ms. Lorf: It has been busy the last two-and-a-half to three weeks since I have put this
together. We had a bee removal on the fountain column at the front. There is ajar of honey that
came from the bees. It is in the office. We were charged $30 for gas for an exterminator to come
out. We were able to save the bees too, which was nice. The kitchen was painted to the agreeable
color, as you can see from here. The doors and trims will be painted white once it starts slowing
down and we have more time. It is crazy to try to take the door down right now to actually do it
the right way rather than rushing it. On 3/24, the Health Inspector came to the pool. We passed
inspection. We check the pool every day. Even if Dart Pool is maintaining, we are always out
there too. Motion sensor lights in the pool restrooms outside were requested. Those have been
taken care of. Some of our doors are gold and silver. As you can see, the majority of the doors
now are all silver to match the door handles and door sweeps. We will continue to pull out the
gold ones because they are pitted and rusted. We will keep getting to those, but the majority of
them are done. I think the library is left and the Gym. There was an overwhelming donation of
books in our library and out here. They were on the floor, on carts and in baskets. We donated
some of those books. They were not popular ones, but old cookbooks, traveling books or
textbooks that people no longer use. We donate those Goodwill and Care. I called Nautilus Pools
about the pool chair lifts. There is a six-year warranty on the chairs. They recommended not
covering the two chairs. If we want to, they said we could get grill covers to cover those.
Mr. Szewczyk: When I was in the pool the other day, I noticed a valve was open, putting

all of the pressure down on the chair itself.
Ms. Lorf: Okay.
Mr. Szewczyk: Maybe we need to check with Nautilus to see ifwe need to keep the valve

closed so that all of the pressure stops before getting down to the chair.
Ms. Lorf: Okay.
Mr. Szewczyk: I figure that the pressure in the pipe was better than having it on the actual

chair itself. Maybe we can just find out the preferred way. Should we stop the water flow at the
valve or just let it be stopped at the chair?
Ms. Lorf: Is it for the pool chairs or for the spa?
Mr. Szewczyk: I was looking at the one for the pool. I could only assume that the other
one is also set up the same way.
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Ms. Lorf: Okay. I will make a call for that.

Mr. Szewczyk: There might be a little less wear and tear down on the chair by stopping
the pressure at an earlier point. I would rather replace the valve than having to replace something
on the chair.
Ms. Lorf: We used the left over paint for the trash cans and bench in back of the pool
area. We painted them because they were looking weathered. We will wait to update it. It looks
nice and was free. The maintenance man and I painted those. Regarding

project updates,

Innotech took care of the post lights. They are cemented in and look great. We are looking at
adding a pad to the bocce ball courts. We are looking at a pad that wouldn't change anything to
where they try to bait fish out with a ball going out and not hitting the rail or going straight
down. We did play around with it and put a 2x4 behind the current wall we have. We may
replace the same type of wood that would have the faux wood on the other side of that. So, there
will be a screen against each other. Right now, the outside has open bolts sticking out of it. That
doesn't look appealing either safety-wise, but it would allow it to give a big shock by adding
something behind that wood. So, I'm just putting that out there to see if you want me to get
quotes.

Mr. Szewczyk: I understand what the players were complaining about. Whatever is done
has to increase the bounce off of the side walls.
Ms. Lorf: Right.
Mr. Szewczyk: So, if what is suggested so far is not going to do it, then we just need to
find a better solution.
Ms. Lorf: Okay. The fountains were discussed earlier. I will be reaching out with
Innotech and with Joe. The spa heater was just installed yesterday so it actually is up and running
as we speak. We put the sign back up there for the COVID-19 regulations, which is what we had
before we opened it up to one person or a household or two with a limit of time of 20 minutes.
So that sign is back out there. Regarding the Boulevard lights, there were some lights that were
not working on the Boulevard. Innotech came out and fixed them in front of the gas station area.
They had to cut some of that pipe down to actually get to the weir and fix it. We just had one line
out. It is not due to the fixture itself. It's due to a junction box that is melted . So that is something
that is getting fixed fairly soon. The outside electrical box by the Gym is completed. There was a
hole there too and was filled in and painted by Innotech as well. We will move forward with
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Xfinity for the cable. For the resident directory, I was going to show it to you, but unfortunately,
I'm having technical difficulties. If it's okay, I will email it to you individually so you can see it.

It is very simplistic to use. The home page will have the CDD, HOA and where they can log in
as residents. It does give a very nice picture of the front of Lakeside Plantation and the
Clubhouse. We are going to get even a better picture because that one is pixilated, but it is very
simple to use.
Mr. Roumy: Will MyReservationTennisCourt will be on the website?
Ms. Lorf: That's something we can talk about. That's why I always send you the email. If
you have suggestions, you can just email it back to me and I can take it back to Scott and the
team.
Resident (John Rice, Magnolia): We will be sending this out to you with some
instructions. It's complete now, but not necessarily ready to be distributed to the community. We
welcome your feedback and add certain items like for tennis. If there is certain verbiage that you
don't like and want to change, this is the time to get your feedback so we can make those
changes and then we can implement it to the entire community. I'm excited about it because I
think as residents come in, they sign up for their access cards or get their memberships. It's a one
stop shop. So, make sure you go in and join the directory. It will get sent to staff and staff
received some training this week so they can verify it for a resident and grant them access. It will
have a link to the HOA, a link to the CDD, some basic information about the community and
have a one stop shop for them.
Ms. Lorf: If someone signs up for it, it comes back to us and staff to ensure they are a
resident and not a solicitor or a guest. So, it will be checked. Even for people that are renting, we
can find out how long they are renting for because after that time is gone, you are going to be
eliminated from there. You don't need to be on there anymore. So that's how we are going to
help keep track of it.
Resident (John Rice, Magnolia): There are sections where you can identify which
community you live in. Some people just look up members of their sub-association.
Ms. Lorf: For Bradley Concrete, I finally was able to get a map of the sidewalks that are
going to be repair. It should take Bradley Concrete an entire week. There are 18 sidewalks that
they are going to take care of. They are going to get started right away. I am still obtaining
quotes for the ceiling corridor and that will be incorporated into the budget.
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Mr. Roumy: What's wrong with it?
Ms. Adams: The socket is starting to drop in exterior areas.

Mr. Roumy: It may be something else.
Ms. Lorf: It needs some more reinforcement behind it.

Mr. Szewczyk: We attached some stuff there and it is not attached to anything.
Ms. Lorf: Yes. If it goes down, it is going to take the security lights, spickets and all of
that. So that is coming. I reached out to the City of North Port for potholes around the Boulevard,
but they are covered. So, they are coming out to re-evaluate those and their sidewalks too on
some of the comers of Plantation Boulevard. Back by the shed there is a well that takes care of
all of our clay courts. There was emergency maintenance on #2 where we had to replace that
tank because water was spilling out. That's all been taken care of now. They did let me know it
was the same one that fixed the irrigation out there. The inside of the pump that we just repaired,
most likely over the next two years is going to have to be fixed as well because it's 21 years old.
The box was replaced on the master timer for the tennis courts, because it was broken. The light
switches are on the master timer. We cannot change them. They are marked. We can see them
from the Clubhouse. You might have noticed that we rearranged and painted the office recently.
I can see the tennis courts and the lights. The well on the Boulevard, we just talked about. The
tennis policy updates are something we are going to be talking about. We will keep bringing it
forward. I've been talking with our tennis pro. He would like to have some clinics and classes
and actually have a tournament here. I'm supposed to see if it's okay to have a tournament if we
charge $5 per person that participates and maybe give out small and have a barbecue.

Mr. Roumy: Is he allowed to give lessons to non-residents?
Ms. Lorf: Right now, it is currently for residents and tennis members. Are we okay with
having a tournament in June to get more people involved with tennis?

Mr. Szewczyk: Yes, as long as it is for residents and tennis members only. Maybe they
could bring a guest, but they would have to pay. I'm leaving it up to you on how you want to
handle that.

Mr. Roumy: The snowbirds will be gone by then. So, let's wait.
Mr. Szewczyk: Maybe plan for the future.
Ms. Lorf: Maybe in November when we come back?

Mr. Roumy: Hold it until November.
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Ms. Lorf: Okay.

Mr. Szewczyk: When do the leagues start up?
Ms. Lorf: October, I believe.
Resident (John Rice, Magnolia): The first Thursday in November for the men. We may
start a little earlier.
Ms. Lorf: Okay .

Mr. Szewczyk: So, it may be the end of September, before they start blocking off large
chucks of time.
Ms. Lorf: How about the end of September or early October? Is that good?
Mr. Szewczyk: Yes.
Ms. Lorf: We talked about the pickleball net. Some of the items are just thing that we
have been doing like some of the pesky leaks in the office. I need quotes. We are still working on
getting quotes for floating fountains for a few of the lakes because that was something that was
requested. I don't have those all together yet. The light poles at the tennis courts are now at their
lifecycle for all 14 poles. To go to LED is coming. If we want, we can replace all 14 or as
someone suggested, maybe doing half of the courts or only two courts. How do you want me to
quote it? Do you want it both ways?
Mr. Szewczyk: I would like to see it quoted both ways because I question the need for

lights on all four courts. I'm usually up and around in the evening more than the morning. We
don't need the lights in the morning obviously. So; do we actually need lights on all four courts?
I don't think so. That is why I have been pushing that. Maybe we only light two of the courts. I
don't know. What do you think, Bill?
Mr. Roumy: I do.

Ms. Lorf: Okay, so I will get a quote for all of the courts.
Mr. Szewczyk: This would be further down the road.
Ms. Lorf: Yes.
Mr. Szewczyk: Okay. Do we light the two inside courts or one side?
Mr. Roumy: One side.

Ms. Lorf: Most people like to play the most on Courts 1 and 2.
Mr. Szewczyk: Okay.
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Ms. Lorf: I am starting to get quotes on the light poles outside by the pool. They look
rusted, but they are not compromised. They just need to be painted, but it is a two-step process.
You need to hire someone that has a boom lift in order to do that. I got one quote from Innotech
and I just need to find some other vendors that can do it. Right now, Innotech provided a quote
for $2,400. That is something I'm still working on. The address outside has been updated. It will
take a while so if anyone asks questions about it, the address is still 2200, even on Google Maps,
because it takes the United States Post Office some time and takes Google time to update it. The
official address is 2800. That was changed by the City of North Port last March. I'm starting to
get some quotes as we go into the new year for the main part of the Clubhouse. We are removing
the wallpaper and fixing the ceiling molding in the main area. The Gym will be painted soon the
same color as the office. That color really brings it up. It will be easier to clean it because of the
flat paint. You can see black hand marks on it. Two mirrors were donated that we are going to
put in there as well. Just to update that part of it.
Mr. Roumy: Does the painting of the light poles include the tennis court? They are in bad

shape.
Ms. Lorf: No. It is just for the pool.
Mr. Roumy: I know, but can you also get a quote for the tennis courts? You saw the

condition.
Mr. Szewczyk: I thought we were talking about replacing the light poles.

Ms. Lorf: They need to be replaced.
Mr. Roumy: On Courts 1 and 2.

Ms. Lorf: We will get quotes on both. Yes.
Mr. Roumy: Okay. What about the others? Do you want to paint them?
Mr. Szewczyk: They probably just need to be taken down.

Ms. Lorf: Right. The lakes behind the clubhouse, Wilson and #9 over here, if anyone
asks, has a larger buildup of algae. They take a boat out there and break it out sometimes.
Solitude that takes care of it, suggested at some point that we do an assessment test in the middle
of the pond where they go out and actually test the algae because those have the most
complications. That is something I will get together for you if you want us to look into it and get
a quote for what it costs to do that.

43

April 21, 2021

Lakeside Plantation COD

Mr. Szewczyk: It can't hurt to get a quote, but I think you might also want to ask them if

we go ahead and put some of these floating fountains in, if the additional aeration of the water
might actually help in limiting the algae. So just like we did for those midge flies, we threw 500
fish in there. If we attack this from a couple of different angles, that might help resolve the
situation.
Ms. Lorf: I did ask him about that. With the fountains, they said they really wouldn't
irrigate it anymore. It won't help with the flies either.
Ms. Adams: But they look nice.
Ms. Lorf: They do.
Ms. Adams: It's an aesthetic issue.
Mr. Sabol: We are paying them $1,000 a month.

Mr. Szewczyk: I didn't realize how much we were paying Solitude.
Ms. Lorf: Since we have been doing more things outside and everyone is starting to use
the picnic tables and grills, I was going to get some ideas if you want to rent those out to
residents. If you want me to start doing some comparisons and bring it in to when you are going
into August or even if someone wanted to rent out a table or chairs, we can look into it.
Ms. Adams: Right now, the Board adopted policies that allow for renting the interior of
the Clubhouse. Would the Board want to see additional rental options for renting exterior
spaces? If so, we want to roll that into the other rule hearing where we are considering tennis
fees.
Ms. Chichelli: If people are inquiring, I think that would be a very good idea.
Mr. Szewczyk: Yes. Not that anybody is out there in the heat of the summer, but just like

you had the golf group, people might want to make sure that they use it back there. So, I think
we need that incorporated in. I would like to see where residents can rent chairs and tables if they
want and build that into the policies.
Ms. Lorf: Yes. Especially when we have to do your annual garage sales. A lot of people
are calling for that.
Mr. Szewczyk: Even if you have a house party and they need a couple of round tables

and five or ten chairs. If we have a policy in place, at least there are no questions and the fees are
there.
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Ms. Lorf: Okay. I'll start putting that together. For special events, we are still doing the
newsletter and calendar. They are very popular. We are just making sure that the emails are up to
date. Music outside of the pool will be this coming Wednesday. We are expecting a large
turnout. There will be two food trucks; a taco truck and ice cream truck. Coffee and doughnuts
were a success. I was supposed to get 50 doughnuts and we ran out of doughnuts. We were out
there making sure that everyone took one, but they were gone in nine minutes. I was asked to do
a different day. It was a learning experience. We would like to have a Cinco de Mayo party on
May 5th • We are going to charge $5 per person since the event has gotten so large . It would help
the cost of paying for the meat if that's okay.
Mr. Szewczyk: We had something like that in place because we had a lot of people
signing up and not showing. The amenity was buying the food and it would go to waste. So, I
don't think charging a nominal fee is a big deal.
Ms. Lorf: Okay. We will make a note of that. There will be a Mom's appreciation
breakfast just outside where the picnic tables are. We will limit it to just 30 people. We thought
that we could a quick pancake, bacon and sausage breakfast. Does that sound good?

Mr. Szewczyk: Yes.
Ms. Lorf: The picnic went well. There were no issues. Everyone had a good time. More
and more people are utilizing the area in the back. The karaoke luau by the pool was a lot of fun.
A hundred residents signed up. Some didn't attend, but others did trickle in. So, there was good
attendance. We received a lot of positive comments. The Easter event went well. The only issue
was that we did not have enough eggs. There were over 600 eggs. They were gone. I would love
to hire those kids to come and do my landscaping because I have never seen anyone run that fast.
We had well over 60 kids show up for that one. I'm just giving you an update on everything
going on here. It has been very busy. Lots of positive things.

Mr. Roumy: I hear rumors that Dennis is leaving.
Ms. Lorf: Yes .
Mr. Roumy: Do you know the reason why?
Ms. Lorf: Yes. He is 73 years old and retired. He said he doesn't want to get up at 5:00
a.m. anymore.
Mr. Roumy: Are you sure of that?
Ms. Lorf: I asked him several times. He is a great asset here and has done a great job.
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Mr. Roumy: Of course, he's a great asset.

Ms. Lorf: I am going from what he is telling me. He just said that he wants to be done.
Mr. Roumy: You need to dig deeper in this because that is not the entire issue.

Ms. Lorf: Okay. I tried. Believe me.
Mr. Roumy: I will talk to you later on that.

Ms. Lorf: Okay.
Mr. Roumy: It is very important for him to stay. He is doing a good job, but I think there

are other issues that have to be addressed.
Ms. Lorf: That's all I have for you.
Ms. Adams: Are there any questions for Tamara? Hearing none,

TENTH ORDER OF BUSINESS

Other Business

Ms. Adams: I want to make the Board aware that District Management Staff and
Amenity Management are following up on the request to determine the feasibility for dog park
locations. We have investigated two potential locations and need to investigate further. At next
month's meeting, we will bring back some information for Board consideration regarding the
feasibility of a dog park.

ELEVENTH ORDER OF BUSINESS

Supervisors' Requests

Mr. Szewczyk: I have two comments. If we are going to start using that back area, that

specific little area where the water feature used to be, it needs to be cleaned up. Rocks are just
thrown there. We need to fix that area up. Regarding the common area landscaping, the area
down Scarlett that is CDD owned, I don't know the last time they cut the grass. I think it has
been a while. The sidewalk hasn't been edged. I don't know when Blooming's lost the singlefamily home contract amd whether they are bothering to go down there right now, but it is pretty
messy down there. Tying the dog park in that area, the amount of dog feces down there is
unbelievable, even though we put the little signs up to clean up after the dog. I think that needs to
be addressed.
Ms. Adams: Mr. Chairman, there are businesses that come in and remove dog feces.
Would the Board like to see a proposal? There is a company called Poop 911.
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Mr. Szewczyk: What I would like to see is that residents be held accountable and clean
up. If not, they need to have their hand slapped.
Ms. Chichelli: That area is not for that business.

Mr. Szewczyk: No. It's just a general area where there are no houses so they figured they
could just leave it there and not pick it up.
Ms. Benjamin: They shouldn't be doing it.

Mr. Sabol: The problem with an animal is once the dog goes there, the next dog that
comes along smells it and that's where he goes. In my front yard, there are seven or eight piles,
which I have to clean up. If you tell these people, they shrug their shoulders and say hello to the
next dog owner and go down the street. I love dogs, but that is one of the problems.

Mr. Szewczyk: I don't know how this issue is handled in other places, but I would like to
see something.
Ms. Adams: Typically, it's an HOA issue, especially if it is on private residential
property where owners are not being courteous. On CDD property, oftentimes, you will see dog
waste stations to promote good behaviors. Those dog waste stations need to be attended to. An
average fee is probably $5 per week per waste station to manage that. If the Board wants to
consider some type of monitoring and enforcement of that area, you would be talking about
security cameras to try to identify people who are not being good citizens and issue letters of
progressive

discipline regarding

suspension from the Amenity Policies.

The expense of

installation of security cameras at a location where there's no electrical service would be quite an
investment .
Mr. Szewczyk: I understand all of that.
Ms. Adams: Additionally, Poop 911 is an option that other Districts use, albeit it is
frustrating that dog owners do not take responsibility for their pets. That frustration is very real.
Ms. Chichelli: Is there any way that we can let the HOA know that this is a problem so
they can tell their people?
Mr. Szewczyk: Like Bud was just saying, it's happening at his house now.

Mr. Roumy: It's happening at ours too.
Mr. Szewczyk: I know. In that area because there are no houses there, there are a lot of
people that just feel it is a free area. Maybe we can do things in stages, like putting a comment in
the newsletter.

47

April 21, 2021

Lakeside Plantation CDD

Ms. Lorf: That and make an email blast about making sure people pick up after their
animals.
Mr. Szewczyk: You still have the people that pick up after their dog and then leave their

bag there or throw it in the woods.
Mr. Sabol: I have seen that.
Mr. Szewczyk: Or down into the sewer and it is going to get washed into the ponds.

Ms. Adams: We just want to be cautious with CDD communication that we are not
representing this as a CDD issue. Because then it exacerbates the number of complaints that the
CDD gets about this issue. This is a very frustrating issue for residents all over Lakeside
Plantation, I can assure you. We can remind people to be courteous, but we don't want to present
this. If there is a problem with private residential property, that is an HOA issue. It is not a CDD
issue.
Mr. Szewczyk: I understand that.

Ms. Adams: We are promoting good citizenship, but it's an HOA matter.

Mr. Szewczyk: If that doesn't improve, then maybe the next step is to put the dog waste
stations down there, one on each side of the street. Maybe that is Phase 2. Hopefully, we will see
an improvement of good citizenship.
Mr. Sabol: Can we post a warning on a website? Like Joe just mentioned, it is not a CDD
problem, but if a dog comes down in front of my house and towards the house, it is an HOA
problem. If he decides to go on the other side of the street in the morning, then it's a CDD
problem.
Ms. Adams: Right. On CDD property, it is a CDD issue.
Ms. Lorf: What about just putting a bag with a trash can on each side.
Ms. Adams: Supervisor Szewczyk just mentioned the potential installation of dog waste
stations, but first we are going to try the good citizen promotion.
Ms. Lorf: Okay.
Mr. Szewczyk: See if that doesn't improve things.
Mr. Sabol: When was the roof installed?

Ms. Adams: Supervisor Sabol, let me refer to the Reserve Study because it will have a
date for suggested replacement that was based on the installation. I can provide more accurate
information.
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Mr. Sabol: We had a company come in and they replaced 75 roofs. They used a
deductible as a way to solve their product. I'm just wondering if our roof is in good shape, if we
should have it appraised or assessed. Maybe our deductible, if we have one in our insurance, can
be used for our roof if it needs to be done. This company used the date of February 6, 2020 as the
date of when a storm went through here. I must have been sleeping because I don't remember a
storm. Maybe that's something that's available. I don't know. I think we should look into it.
Ms. Adams: Okay.

Mr. Roumy: I have another issue with the playground. We discussed this at the last
meeting, but nothing has been done. Also, it becomes like a walkway. People park and they cut
through. It's not very pleasant there if you look at it. I suggested putting up a 4-foot fence from
the tennis court fence all the way to the air conditioner with shrubs on both sides. This will keep
the playground safe for the kids and force people to come through the camera so we can see who
is coming to play tennis every night or day. If you look at it, it's not pleasant at all.

Mr. Sabol: I was just going to bring that up, Bill.
Mr. Szewczyk: We used to have shrubs that went down there, but like you just said, as far
as combining that with the fence, people used to cut through the shrubs.
Mr. Roumy: Putting up a 4-foot fence with nice shrubs around them would keep the place
clean and the grass will grow.

Mr. Szewczyk: And safer for the kids.
Mr. Sabol: So, you have two choices, either a sidewalk or a fence.
Ms. Benjamin: I think a fence.

Mr. Roumy: Then you have more people going through.
Mr. Sabol: Now we have another problem, with bicycles. They lay out there in the
morning. You walk up the sidewalk when you are playing tennis because there are 10 bicycles
lying in the sidewalk. Some are in the rack and some aren't. So, we need to make another pad out
there with a larger bicycle rack. We have to do something.

Mr. Roumy: Good idea. Why don't we put the fence up and a bicycle rack in front ofit?
Mr. Sabol: Good idea.
Mr. Szewczyk: Are these bicycles from the tennis players?
Mr. Roumy: Some are and some are from the kids. We have to look at the playground
because if my grandkids come here, I'm not letting them play on this playground.
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Ms. Lorf: We power wash it once a month.

Mr. Roumy: It needs more mulch.
Ms. Adams: It's a specialty product for playgrounds.

Mr. Szewczyk: Have we put something in the maintenance schedule regarding tilling that
area to flush it up?
Ms. Lorf: I can ask them to do that. Once we have them power wash it, we can have them
go out to use a rake.

Mr. Sabol: If that fence was blocked just like the tennis court, I think it would be nice to
put a fence there.

Mr. Szewczyk: It would definitely be safer and cut down on the wear and tear of the turf.
Mr. Roumy: It would look nice. The grass will grow. Kids will be safe.
Ms. Lorf: I have it noted.
Ms. Adams: Are there any other Supervisor Requests?
Ms. Benjamin : Yes. I noticed that COVID protocols weren't on the agenda. I wasn't here
last month so I wasn't sure if I missed something. The reason I ask is because people approached
me because graduation season is coming up.
Ms. Adams: Tue last time the Board discussed the rental program for the Clubhouse, it is
fine to engage in rentals, as long as the CDC Guidelines are observed in terms of capacity issues.
There is a limited capacity now.
Ms. Lorf: We still have a capacity of 24. That is what was last talked about.
Ms. Benjamin: Are we renting out the rooms?
Ms. Adams: Yes, but limiting the capacity to 24 for indoor spaces. With the prevalence of
vaccinations, this may be something the Board should revisit in the upcoming months, so we will
add COVID-19 protocols to the agenda for next month in case the Board would like to act.

Mr. Szewczyk: Bump up the number.
Ms. Adams: We should have better information at thattime regarding any changes in the
CDC Guidelines. Right now, there haven't been changes.
Ms. Benjamin: Okay. Thank you.
Ms. Chichelli: I just want to report on the landscaping. By the end of next week, the
flower beds are going to be replaced. The grass wasn't cut this Monday because it was raining,
but it is going to cut tomorrow. As of Monday, they are going to start cutting every week. It was
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every other week. Next week, I'm going to be meeting with the landscaper, Joe, so I would like
to know if the area you were talking about was a common area in Scarlett.
Mr. Szewczyk: Yes, just down from my street.
Ms. Chichelli: Okay. So, I will just go around there and see what needs to be done.
Mr. Szewczyk: There are no sprinklers down there so it is full of weeds.
Ms. Chichelli: They just need to get rid of them?

Mr. Szewczyk: It needs to be cut. There are some trees growing in there.
Mr. Roumy: I suggest maybe putting parking spaces there like in the townhomes. Maybe
have space for five cars on each side. Instead of parking on the grass, they can park there.

Mr. Szewczyk: That's something we can look at and make use of the CDD property
down there and take the heat off of, like you said, parking on the grass.

Mr. Roumy: Exactly right. If you want to park, park there instead of the grass.
Ms. Lorf: On Scarlett, where the shrubs are going?

Mr. Roumy: Yes.
Mr. Szewczyk: Maybe think about putting five parking spaces on both sides for some of
these overflow cars so they are not parking in the right-of-way anymore.

Mr. Sabol: Most of the overflow cars end up right here in the parking lot. They wouldn't
have to do that. Tuey could park down there.
Ms. Adams: There would be a fee from the District Engineer to provide a proposal to
install parking spaces. So, this would be something that would require Board action. Is the Board
prepared now to make a motion to obtain a proposal for the installation of parking lots on those
two CDD parcels because that was one of the parcels recommended as a dog park?

Mr. Szewczyk: What was the other parcel?
Ms. Adams: The other parcel is not feasible because it's part of the stormwater system.
Mr. Szewczyk: It's a long enough stretch where I think we would be able to do both. If it
turns out that we can only do it on one side, it's at least five or six extra spots to get some of
these cars off of the grass and off of the streets. I would say let's go ahead and get the study done
for five parking spots on both sides of the street.
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Mr. Szewczyk MOVED to obtain a proposal from the District
Engineer to determine the feasibility to install parking areas on two
parcels on Scarlett Avenue and Ms. Benjamin seconded the
motion.
Ms. Adams: Since this item wasn't on the agenda, it requires us to take public comment
before the Board votes on this. Are there any members of the public who would like to make a
comment regarding the installation of parking lots on Scarlett Avenue? Hearing none, is there
any further discussion? Hearing none,
On VOICE VOTE with all in favor obtaining a proposal from the
District Engineer to determine the feasibility to install parking
areas on two parcels on Scarlett Avenue was approved.
Ms. Adams: So, we will get with the District Engineer to bring back a proposal for
parking lot installation in that vicinity.

Adjournment

TWELFTH ORDER OF BUSINESS

On MOTION by Mr. Szewczyk seconded by Mr. Sabol with all in
favor the meeting was adjourned.
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