MINUTES OF MEETING
LAKESIDE PLANTATION
COMMUNITY DEVELOPMENT DISTRICT
The regular meeting of the Board of Supervisors of the Lakeside Plantation Community
Development District was held on Wednesday, May 19, 2021 at 6:00 p.m. at the Lakeside
Plantation Clubhouse, 2800 Plantation Boulevard, North Port, Florida.

Present and constituting a quorum were:
Joe Szewczyk
Pina Chichelli
Alan (Bud) Sabol
Bill Roumy
Bonnie Benjamin

Chairman
Vice Chair
Assisuiht Secretary
Assistant .Secretary
Assistant Secretary

Also present were:
Tricia Adams
Lauren Gentry (by phone)
Brent Burford (by phone)
Scott Smith
TamaraLorf
Residents

District Manager
District Counsel
District Engineer
Vesta
Vesta

***Due to a technical issue with the audio, the beginning of the meeting was
summarized. The recording commenced during the Fourth Order of Business.***
FIRST ORDER OF BUSINESS

Roll Call

Ms. Adams called the meeting to order at 6:00 p.m. and called the roll. All Supervisors
were present.

SECOND ORDER OF BUSINESS

The pledge of allegiance was recited.

Pledge of Allegiance
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TIDRD ORDER OF BUSINESS

Audience Comments on Specific Items on
the Agenda (Speakers will fill out a card
and submit it to the District Manager prior
to beginning of the meeting)

Resident (Leon Shlossberg, Scarlett Avenue) questioned the pond patrol, pole on the
comer, ceiling and change in the meeting schedule.

FOURTH ORDER OF BUSINESS

District Engineer's Report

***The recording commenced.***

Mr. Szewczyk: What would have to be done with those utilities? My other comment to
the Board regarding this topic is, are we fixing an HOA problem or CDD problem? Three of us
live right there. I went home after the last meeting and said, "Maybe I won't park on my lawn, "
or something like that. I know that we will be re-addressing this topic that never dies, but I
started feeling like if the HOA wants to buy some land from us and put some parking there,
maybe we can entertain that, but putting parking in for what I consider to be an HOA issue, I'm
not crazy about.
Ms. Adams: Supervisor Szewczyk, I know the question was addressed to Brent, but I
want to point out that it's very unusual for a Board to define an improvement to the community
that benefits a small number of households. So typically with CDDs, you want to look at the
overall benefit to the community and not a benefit to a small number of households. So I'm glad
you brought that up. Again, I know that you are asking for the District Engineer's input, but
from a District Manager's perspective, I wanted to mention that.
Mr. Roumy: Joe, may I suggest one thing?
Mr. Szewczyk: Yes.
Mr. Roumy: Instead of making all ohhis parking on the lawn and CDD property, maybe
you should plant a Palm tree every 10 feet. Alright? This way, no one is going to be parking
there. Plant a Palm that doesn't need any attention and less mowing of grass that looks good for
Scarlett Avenue. People will not be able to park on the grass.
Mr. Szewczyk: The root system of a Palm goes straight down, so we wouldn't have to
worry so much about sidewalk lifts.
Mr. Roumy: Exactly.
Mr. Szewczyk: That's the way it should have been developed to begin with.
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Mr. Roumy: You already made the issue of parking on the grass. Just put a-couple of
trees on each property every 10 feet.
Mr. Szewczyk: Maybe we should suggest that to the HOA.
Mr. Roumy: This is CDD property.
Mr. Szewczyk: I realize that, but they are in charge of maintaining it.
Resident (Leon Shlossberg, Scarlett Avenue): Excuse me, but people are parking on the
same spot.
Ms. Adams: Sir, this is a time for Board Member discussion. Thank you.
Mr. Szewczyk: I thought about it.
Mr. Roumy: Let's think outside of the box. Plant a tree every 10 feet. Cars are usually

16 feet long, so no one would be able to park between 10 feet of Palm trees.
Mr. Szewczyk: Not even with those automatic parking cars?
Mr. Sabol:

Lets figure out what the problem really is here, because that is not our

property.
Ms. Adams: The parcels that we are talking about are on CDD property, but they are part
of the stormwater system.
Mr. Sabol: I understand that. I'm talking about property on the HOA side. This has
been a problem since I have been here for 10 years. The HOA has a problem and the CDD has a
problem, so we should fix the problem. It would benefit all of us, but I think that proposal
should go to the HOA because it might be a valid proposal. I doubt that they would go for that.
Ms. Adams: The District tracts that are part of this stormwater system, the District is
unlikely to be able to sell those tracts for a different purpose because they are part of the
stormwater system.
Mr. Szewczyk:

That might just put an end to it right there, if they are part of the

stormwater system.
Ms. Adams: Yes. Brent, you may want to comment, but Chairman Szewczyk was just
wondering since they are part of the stormwater system, whether it is feasible to consider parking
lots or impervious surfaces in those areas. The other consideration the Board had was the dog
park, which you said you are researching further to determine if passive recreation is permissible
on those parcels. Did I get that right?
Mr. Sabol: There may be a gas line going through there too, Joe.
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Mr. Burford: You have a better chance of parking at the dog park. We would have to
contact the Water Management District to determine what they would allow. The idea that I was
discussing awhile ago would be to have parallel parking in between the pavement and the
sidewalk inside of a right-of-way (ROW). Does the CDD own all of the streets?
Ms. Adams: Yes. Most of the roads are CDD roads.
Mr. Szewczyk: I think only Plantation Boulevard is a city road.

Ms. Adams: Yes. The District would own the ROW. The District does have the ability
to adopt Parking Rules if this Board would want to consider that, but then you also have to
consider how those Parking Rules are going to be enforced. Does the Board have an interest in
Brent continuing to explore parallel parking on the road in that vicinity? Is that something of
interest to the Board?
Mr. Sabol: Where are you referring to?
Ms. Adams: ROW that is in the street. Brent, is that what you are talking about?
Mr. Burford: Correct. Parallel parking within the ROW. You-have your ROW and a 10-

foot-wide strip of grass and the sidewalk. That grass would be taken out and it would either be
paved or filled with asphalt. That is the area we are talking about, a 10-foot strip of grass
between the ROW and the sidewalk.
Mr. Szewczyk: Okay.

Ms. Chichelli: Going back to what you said, are we doing something just for a part of the
community and not for the entire community?
Mr. Sabol: That is one of the main problems. It's at the end down by Joe's house, that
1700 area. People abuse it all the time. So if we have a space down there, we should do
something with it.
Ms. Chichelli: Maybe we should talk with the HOA before we do it.
Mr. Szewczyk: Would this be a good time to finish with Brent or continue with this
discussion?
Ms. Adams: Let's finish with Brent because most of that is a budgeting and traffic
enforcement issue.
Mr. Szewczyk: Brent, I would say go ahead with the three proposals for the drainage.
Mr. Burford: Okay.
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Mr. Szewczyk: I don't know whether we need to vote on whether he should continue
looking into the parking or not. I don't think so, but that's my view.
Ms. Benjamin: I think passive recreation would be a much better use for that space.
Mr. Szewczyk: As do I.
Ms. Benjamin: That would benefit the entire community rather than some.
Ms. Adams:

So passive recreation.

What the Board previously discussed was the

potential of a dog park . You may want to consider, along with the dog park, parking for the dog
park, which may be feasible. Because residents who don't live within walking distance of the
dog park, may want to drive to the dog park.
Ms. Benjamin: But that parking would have to be designated for people using the dog
park because people who don't have overflow parking are filling it up. If someone from the
carriage homes wants to come over with their dog, they are going to be upset that those parking
spaces are never available.
Ms. Adams: It's really going to be a Board policy decision. If you want for the District
Engineer to continue exploring the feasibility for a dog park or a dog park plus parking, those are
two different options. ·We can take this one first, but if the Board would like to make a motion
regarding what you want the District Engineer to explore with that parcel, whether for a dog park
or a dog park plus parking, that's a Board policy issue.
Mr. Szewczyk: Well, somebody make a motion, we will vote on it and if it doesn't go
through, we can make another motion.
On MOTION by Ms. Chichelli seconded by Ms. Benjamin with
Mr. Szewczyk, Ms. Chichelli and Ms. Benjamin in favor and Mr.
Sabol and Mr. Roumy dissenting, authorizing the District Engineer
to explore the feasibility of a dog park was approved. (Motion
Passed 3-2)
Ms. Adams: The next motion is to direct the District Engineer to bring back drainage
proposals. Would the Board like to make a motion and memorialize that direction to staff?
Mr. Szewczyk: Yes.
On MOTION by Mr. Szewczyk seconded by Ms. Chichelli with all
in favor authorizing the District Engineer to provide itemized
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drainage proposals for the aforementioned drainage issues was
approved.
Ms. Adams: Do any Board Members have any other questions for Brent?
Mr. Sabol: Yes. I wanted to talk about the fountains for aeration. SOLitude told us that

they don't do much good, but we pay SOLitude $11,000 to $12,000 per year to maintain the
ponds. What if we look into this and have the District Engineer look into putting aeration in the
pond by the Clubhouse and one near Plantation Boulevard, try it and see if that clears the algae
up? I know it puts oxygen in the water, but up to one point, we don't know. Other facilities are
doing it. SOLitude is going to tell you it is working well and I wanted to talk to the Board about
whether this is a good idea or not. It would add a nice aesthetic to it.
Ms. Adams: Yes. When Boards are considering aerators and fountains, there are two
considerations, the health of the pond and the aesthetic value. The scale is sometimes going to
tip in terms of aesthetic value. That's usually the driving factor. I was at a Board meeting earlier
today and there were proposals for six different fountains. For a quality fountain, the going rate
is around $25,000 per pond in Central Florida. Brent may have a different experience in North
Port, but you have to pull electrical for the fountains. So there is the electrical installation and
the fountain installation.

In most cases, you also want to have a Preventative Maintenance

Agreement.
Mr. Szewczyk: That makes Bill happy.
Ms. Adams: It just needs to be considered because there is not only the capital cost to
install, but also the cost to maintain. I don't want to discourage the Board, but people perceive
this as an inexpensive proposition, but you want to get a quality fountain that is durable, lasting
and pleasing. Brent may have some properties that he has recently worked with in this area that
have fountains.

The numbers that I am talking about are primarily for the Central Florida,

Orlando region. Brent, do you have any recent fountain proposals that you can refer to?
Mr. Burford: I don't have any proposals at all. Fountains can be expensive. If you are
focusing on water quality, your aerators or bubblers and you are going to get a small amount
from the bottom of the lake. Typically, when you are putting irrigation into stormwater ponds,
it's usually for a big lake as part of the Management Plan. I'm sure that they provide some
benefit for shallow lakes such as water quality. We can contact some companies about aeration
systems. An aeration system causes the surface level bubbling. It is not a fountain.
6
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Mr. Szewczyk: Okay. Do we know how deep our lakes are?
Mr. Burford: I will forward that information to you, but I believe they are not greater

than 12 feet.
Mr. Szewczyk: So what you are saying is because they are not greater than 12 feet, we

are not getting the benefit outside of the aesthetics.
Mr. Burford: Yes. I'm not saying that you won't get some benefit out of it, but shallow
lakes need aeration systems to survive.
Mr. Szewczyk: Okay.
Mr. Sabol: The electricity for both of those areas that we are talking about are close.

Ms. Adams: That's good.
Mr. Sabol: So that wouldn't be a big problem.

Ms. Adams: The closer the electrical supply the better.
Ms. Lorf: I got word that there is electricity there.
Mr. Szewczyk: So, do we want Brent to check into it and come back to us with some
prices?
Mr. Sabol: That's what I think we need to do.
Mr. Szewczyk MOVED to authorize the District Engineer to
obtain a proposal for a fountain/aerator on all CDD ponds and Mr.
Sabol seconded the motion.
Ms. Adams: Were there certain ponds that you wanted proposals for and was it for
aerators or fountains?
Mr. Szewczyk: Well, ifwe are going to do one, we should do the one at the Clubhouse.
Mr. Sabol: Yes.
Mr. Szewczyk: I would think that the one coming off of the road should have one.
Mr. Sabol: There should be one behind my house.
Mr. Szewczyk: That would be nice. We should have one for the big one on Plantation

Boulevard and the long one.
Ms. Adams: So there should be one nearby the Clubhouse and one near the entrance on
Plantation Boulevard coming down the throughfare?
Mr. Szewczyk: Yes, on the left.
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Ms. Lorf: Towards the exit.
Ms. Adams: Supervisor Szewczyk, was that proposal for fountains or aerators?
Mr. Szewczyk: Both.
Mr. Sabol: Aerators, don't you think?

Ms. Adams: Or both.
Mr. Szewczyk: Let's get both.

Ms. Adams: Supervisor Sabol, do you agree with the clarification on the motion?
Mr. Sabol: Yes.
On VOICE VOTE with all in favor authorizing the District
Engineer to obtain proposals for a fountain and an aerator for the
pond on Plantation Boulevard and near the Clubhouse was
approved.
Ms. Adams: Is there anything else for our District Engineer?
Mr. Sabol: I have none.
Mr. Szewczyk: No.

Ms. Adams: Thank you, Brent. We appreciate it.
Mr. Burford: Thank you.
Mr. Burford left the meeting.

Unfinished Business

FIFTH ORDER OF BUSINESS

None.

New Business Items

SIXTH ORDER OF BUSINESS
A.

Consideration of Resolution 2021-03 Approving the Proposed Budget for
Fiscal Year 2022 and Setting a Public Hearing

Ms. Adams: If you recall, we are three-quarters of the way through Fiscal Year 2021.
We are getting prepared for our next fiscal year, which is 2022. Tonight's meeting kicks off the
budgeting process. There are some noticing requirements relative to the budget and the Board
has different options to consider. The resolution approves the Proposed Budget. The budget can
be amended at any Board meeting up through your budget adoption; however, once the Board
proposes an assessment amount and the public hearing is noticed, if the proposed assessment is
8

May 19, 2021

Lakeside Plantation CDD

an increased amount, there are extra noticing requirements including a mailed notice. So we
want to be cognizant of noticing requirements and of the timeline regarding approval of the
Proposed Budget and the budget adoption. So if the Board would like, I am happy to walk the
Board through the budget proposed for Fiscal Year 2022.
Mr. Szewczyk: I barely went through it.
Mr. Roumy: I have a couple of questions.

Ms. Adams: Okay. Typically one of the first questions that Board Members have is
relative to the proposed assessment level. The budget that is proposed, was included in your
electronic agenda package. We also distributed an additional copy tonight.

The proposed

assessment level is an increase. The last page of the budget after Page 12, is an attachment that
goes over one of the most important things that you will want to be aware of, which are your
specific Operations and Maintenance (O&M) Fees. Here at Lakeside Plantation CDD, we have
several different product types. We have single-family homes, multi-family homes, villas and
commercial property.

The property was first developed and there was an Assessment

Methodology Report. That assigned Equivalent Residential Units (ER Us) to all of the various
product types. So a single-family home is one ERU and a multi-family home is a little less, .675
ERUs. A villa is .8 ERU and commercial properties that are larger, are assessed at 85.085 ERUs.
If you go over to your Fiscal Year 2022 per unit gross assessment, there is a side-by-side

comparison with your per unit gross assessment for Fiscal Year 2021. The gross assessment
includes the amount that we anticipate being collected by the Tax Collector and the discount that
residents may take or property owners may take if they pay their taxes at the earliest possible
date. Those who pay later in the year receive less discount, but we have to anticipate that
residents and property owners will take that full discount, plus we need to account for the portion
that is retained by the Tax Collector for adding the non-ad valorem tax to the property Tax Bill.
The gross per unit assessment is the amount that would be imposed on the Tax Bill in the non-ad
valorem section. I think that most Board Members are familiar with this process either as a
property owner or a Board Member when past budgets were adopted. So for this current fiscal
year, which is Fiscal Year 2021, the Per Unit Gross Assessment was $1,100,034.31.

The

proposed amount for the next fiscal year is $1,247.38. For a single-family home, there would be
an increase of$113.07 per year or a little over $10 per month. Then for the multi-family and the
villas, because they are assessed at a lower level based on the ERU, their increase would be a
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little less. Obviously since the commercial properties are being assessed at a higher ERU, their
increase would be a little more. So I'll walk the Board through some of the proposed changes in
the budget that are driving that increase and the Board has the ability to make changes to the
Proposed Budget. The Board has the ability to notice the increase based on what is proposed and
you can lower it at your public hearing on the budget adoption, but you cannot increase it beyond
what was noticed. So if the Board chooses to notice a lower rate, you don't have the ability to
increase it at the Public Hearing.. If you think that you want to increase it, we need to have the
Board recognize that now so we are meeting all of the noticing requirements. You can go down,
but you can't go up from what is noticed.
Ms. Chichelli: When was the last time that we increased it? Was it a couple of years
ago,Joe?
Mr. Szewczyk: I think so. I believe it was two years ago, maybe three, but I'm not all
that sure. I do remember that it was poorly noticed because people were up in arms and it wasn't
clearly stated that it was for a year. It was only $8 a month. In this case, it's still under $10 a
month for a single-family home. It's been a couple of years and that $10 a month for the things
that we are trying to get done around here and some things that are coming up according to the
Reserve Study, I'm okay with that. Tricia, we can just take one section at a time.
Ms. Adams: Absolutely.
Mr. Szewczyk: We can see if there are any questions or comments and then we can make
adjustments.
Ms. Adams: Good suggestion. So you have your cover page and your Table of Contents.
Then we go right into the General Fund. The way that this is set up, you have some history.
You have the history for Fiscal Year 2020, what is current and what was adopted in Fiscal Year
2021. You have your actual spending halfway through the fiscal year, so as of the end of March,
you know exactly how much has been spent in each category. Then we have the final column,
which is the proposed amount for Fiscal Year 2022, which is the proposed budget that we are
working on. The first section of the General Fund is your revenues. We anticipate revenues
from the Tennis Club, activities and Clubhouse rentals. Some of these things had been adversely
impacted by COVID, but now that COVID is waning, we are anticipating some of these
activities will get back to normal.
Mr. Sabol: I have a question about that.
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Ms. Adams: Yes sir.
Mr. Sabol: We've been in a terrible state here. COVID was a year-and-a-half and I

know there's $10,000 in events. Right?
Ms. Adams: Yes.
Mr. Sabol: I don't know how much money is in that fund right now, but I think we
should start thinking about doing something for the people like a free holiday party. I don't
know what the costs would be.
Ms. Adams: Just keep in mind, when we are talking about revenues, we are talking about
charges that are assessed to residents. So the revenues for activities would be for things like
when there's a fee or a ticket to attend an activity. Then the money that is collected goes into the
revenue. When we look at the expenses for activities, we can look at exactly where we are with
what is budgeted for the year or what we have left for the year. You can direct staff to increase
activities for the current fiscal year. When we talk about a holiday party, we are talking about
next year's budget.
Mr. Szewczyk: It's probably better to look at the expense side rather than the revenue
side.
Ms. Adams: Yes, we need to look at how much we have available this year for activities.
Mr. Sabol: Okay. Good.
Mr. Szewczyk: Does anyone have any questions regarding the Revenues section?
Ms. Adams:
Assessments.

Obviously, the biggest portion in the Revenues section is your O&M

Those are the fees that are collected to maintain Lakeside Plantation to pay for

your staff, your upkeep of the facilities and your reserve funding. That amount is proposed at
$751,261, which takes into account the assessment increase.
Mr. Szewczyk: Okay. I just wanted to know where the jump was. I just realized that we
are projecting an increase in the assessment. I don't have any other questions for this section.
Does anyone else?
Ms. Chichelli: Is the Tennis Revenue considered if we increase the rates?
Ms. Adams: Yes. Is there a higher fee, there may be fewer tennis members. It may be
some time until we can calibrate the full impact of that. We may end up having a higher
retention of tennis memberships and increased revenue.
conservatively in terms of expenses and revenue.
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Ms. Chichelli: Thank you.
Ms. Adams: The next section in the budget are your expenses. We just went over
general revenue and now we are going to go over some of the General Expenses.

Your

Administrative costs are to operate the District. These are things like your District Manager

services, District Counsel services, District Engineer services and regulatory requirements
related to your bond issuance, disclosure reports, trustee fees, all of the things are related to
compliance with regulatory authorities for a public bond issuance.
Mr. Roumy: What about the website?
Ms. Adams: Website Administration is a new item. The District is required to comply
with State of Florida Statutes regarding items that have to be on your District website. There has
been recent concern regarding insuring that CDD websites are compliant with ADA
requirements. Website Administration would be the amount GMS assesses in order to keep the
District website in compliance with statutory requirements.
Mr. Roumy: Is it split with something else? With Information Technology?

Ms. Adams: Yes, Information Technology is also part of the GMS agreement. That was
split out as an identifier. In the past, Information Technology was included with the website and
now it's a separate item.
Mr . Szewczyk: Are there any other questions under the Administrative section?

Ms. Chichelli: Is website maintenance budgeted?
Ms. Adams: Yes. That's a good question, Pina. The next section are the Operations
Expenses. Website Maintenance was factored into Personnel Services for the online directory.

In that line item, Vesta is proposing an increase of around 6% for Clubhouse staffing and
Amenity Management Services. The other increased item in here is Landscape Maintenance Agreement. Currently , this Board has an agreement in place. The annual amount is $91,860. In

discussion with the Chairman of the Board, the thought was to build some flexibility into the
budget in terms of a service level and other considerations. So the Board may want to consider
adopting a Proposed Budget rate of $114,500. That amount was derived from the second lowest
bid in the most recent Request for Proposals (RFP) for Landscape Services. We have the lowest
bidder contracted now.
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Mr. Szewczyk: I suggested that as Tricia said, to allow us the flexibility when it comes
to contract negotiations. I will save my comments regarding our landscaping until later, but the
amount will give you an indication on where I'm heading.
Ms. Chichelli: Okay.
Mr. Roumy: When does Vesta's contract start and when does it end?
Ms. Adams: I believe that your current agreement is actually ending so the Board would
need to consider an addendum to the agreement soon.
Mr. Roumy: How soon?
Ms. Adams: I can look that up for you, but I believe within the next few months, the
Board will need to consider your agreement for Amenity Services.
Mr. Szewczyk: I recall a few meetings ago, that we tried to tie annual contracts through
our budget year. I thought we went ahead and renewed the contract.
Ms. Adams: I believe it was renewed through the end of the current fiscal year.
Mr. Szewczyk: Okay.
Ms. Adams: I will verify and follow up in between meetings and confirm the expiration
date of your current Amenity Management Services Agreement, but I believe that the Board will
need to consider a new agreement for Fiscal Year 2022.

Mr. Roumy: Are we looking at other possibilities and other companies?
Ms. Adams:

That is a Board decision, not a staff decision. If the Board wanted to

consider additional proposals for Amenity Management Services, you would need to direct staff
to prepare an RFP.
Mr. Roumy: At least we know what we are getting.

Mr. Szewczyk:

I would rather hold off on that for now and just continue on our

discussion on the budget. We can bring it up later about going out for bids, but let's be honest.
If we go out for bids and regardless of whatever agreement we have with Vesta, that also gives

them an opportunity to jump it up. If we are not happy, then it is something we can look at, but
for now, I think we should just stick with getting through this budget, seeing what is there and
then discuss at a later time, whether we want to go out for bids.
Ms. Adams: In the same Operations section, there is one area that actually is budgeted at
zero for Fiscal Year 2022 that I want to bring to the Board's attention. For several years, the
Board has been budgeting for enhanced traffic enforcement. This was funding that was intended
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to hire off-duty law enforcement for traffic enforcement on CDD roads at Lakeside Plantation
CDD. Regardless of any agreement that's in place, traffic enforcement is the responsibility of
the North Port Police Department. My understanding is that the Board was not seeing benefit
from previous year's spending, so in Fiscal Year 2020, it was budgeted and nothing was spent.
Traffic Enforcement was budgeted again this current fiscal year and nothing has been spent, so

unless the Board feels differently, staff is proposing to not fund for traffic enforcement for the
upcoming fiscal year.
Mr. Szewczyk: When we did have it, there were a lot of warnings being given out, but
not any tickets. So I didn't feel it was as effective as it should have been. The gentleman that
spoke earlier today was in favor of having additional drive-byes, etc. and paying. I think it was
done on a random basis. Only the office knew when they were here. I guess it's a matter of
whether there was speeding on Plantation Boulevard or on the side roads, to the point where we
need to go back to additional enforcement or are we okay with the regular enforcement? I can
probably count on my hand how many times I have seen the police drive through in the last
month. Typically, if there are residents who call the traffic enforcement hotline or the nonemergency number, this is a case of the squeaky wheel gets the grease. Citizens can call the
Police Department if they see illegal driving or poor driving behaviors. There is nothing that
would prohibit any resident from calling the North Port Police Department. That is the agency
that has the responsibility for traffic enforcement.
Mr. Sabol: The general consensus has been when there is a problem, we've gone to the
North Port Police Department.

They really didn't want to come in here and do the proper

marking of cars and so forth. They are out there solving larger crimes than what we are talking
about. So I think we are right about not budgeting $2,500 for Traffic Enforcement. I don't think
we need it. I h~d another question. How is our security man doing? Is that working out?
Ms. Adams: We have a Security Agreement. I recently spoke with Tamara regarding the
number of hours and incident reports that have been submitted to the Board. The security
contract is in place. Tamara manages that agreement. If there are issues, she can make the
security team aware of those special places that need to be patrolled or any specific concerns that
the Board may have or the citizens of Lakeside Plantation may have. However, there has not
been security activity. They are scheduled to work, but it doesn't seem to be productive in terms
of any actual security need. The level of private security here is a Board issue, but ultimately it
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may be one of the recommendations from the amenity management team that if the Board wants
to reduce expenses, that should be looked at.
Mr. Sabol: I don't think we had the problems here in the last year.
Mr. Szewczyk: Is that because people know that they are here?
Mr. Sabol:

Yes, because you know if someone is looking, you are not going to do

anything wrong. The biggest traffic violations here is speeding on Plantation Boulevard. When
I look at the entire picture, a lot of people blow through stop signs. So if I see that, I report that
to the North Port Police Department.
Ms. Adams: Yes.
Mr. Sabol: If they want to do something about it, they will.
Ms. Adams: Yes.
Mr. Roumy: I have a question. How many hours every night do they come in?
Ms. Lorf: They are typically here from 9:00 p.m. to 5:00 a.m. Sometimes it is just twice
a week and sometimes three times a week. Just looking over at the last few months, the only
time there is any action around here is around 3 :30 a.m. or 4:00 a.m. when one person is going to
the gym. So that was why I was making a suggestion to lessen it. There really hasn't been a lot
of traffic.
Mr. Szewczyk: I didn't think it was for that long. I thought they were here two or three
times a week for four hours. I didn't realize they had eight-hour shifts.
Ms. Lorf: They have eight hour shifts at $17.50 an hour.
Mr. Sabol: Weren't they originally shorter shifts?
Ms. Lorf: That was from their contract.
Ms. Adams: Staff will need to review it. There are a minimum number of hours for
security contracts, but I don't recall what that number is.
Mr. Sabol: Originally it was 24 hours.
Mr. Szewczyk: So there would be three eight-hour shifts.
Mr. Sabol: Didn't we have the option or maybe he didn't want to do it? I don't know,
because he has other work to do. It would be better ifhe would work more shifts at random.
Ms. Adams: Yes. Right now it is somewhat of a random schedule, but it is scheduled at
night because it would be redundant to have security in place at the same time amenity
management was in place. They are virtually doing a similar job safeguarding the amenities and
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looking out for any issues.

So security typically comes in after amenity management staff

leaves. Then that schedule is random; not the same day of the week or the same schedule. It
varies. Again, this is a policy issue with the level of the private security that we have here. The
Board may want to consider keeping the same budgeted amount, but perhaps reduce the number
of hours as a test to determine if there are any adverse impact. That way you are budgeted so if
you find that you want to keep the level of security you currently have, you have a provision for
that, but if you cannot spend the money next fiscal year or spend the full amount of money, that's
fine too.
Ms. Lorf: I think one of the previous issues was kids riding around the pool area. Staff
who has been here for more than two years, had not seen them in a while, so they believe that
family has moved away. One was riding their bike into the pool and playing in the tennis areas.
I was told that it was a big push for you guys to get security at the time. Since then, that family
has moved away.
Mr. Sabol: The gentleman made a point that when someone is on duty here, it is a
deterrent because they know that they are there.
Ms. Adams: Yes.
Mr. Sabol: They do what he said. They sit here all night. You can put it in the budget
and we don't necessarily hire them for a set hour.
Mr. Szewczyk: If there's a way to go down to the minimum number of hours to see if
that affects what is going on, I would rather do that than not have them at all.
Ms. Adams:

Understood.

So District management staff will work with the Amenity

Manager to determine to what extent hours can be reduced and enter into a test period based on
that and we will report that at the next Board meeting.
Mr. Szewczyk: I like that.
Mr. Sabol: For example, we have a gentleman here at 6:00 p.m. when everybody is gone
from the office. It is important that someone is here, but it does not have be a security officer.
Ms. Adams:

Yes.

This Board has multiple levels of security with the amenity

management team, security cameras, security and City of North Port police. Those all contribute
to the safest community possible.
Mr. Roumy: Will you let us know the number of hours?
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Ms. Adams: Yes. We are going to review the Security Services Agreement and see what
flexibility we have to reduce the number of hours.
Mr. Roumy: Thank you.
Ms. Adams: Then we will report back to the Board. The next page is Clubhouse. We
are looking at the amount budgeted for Activities. For this current Adopted Budget, which is
Fiscal Year 2021, the Board budgeted $20,000 for Events. Obviously, much of that has not been
spent because we were prohibited from having activities during the pandemic. As of March 31st,
only a small amount was spent. With your current Amenity Management Plan and current
Amenity Manager, there has been a new emphasis onto activities now that there is reduced
COVID restrictions. Many adults that want to be .fully vaccinated are vaccinated, so there has
been increased spending even since March on this item. As you can see, activities here at
Lakeside Plantation are paid out of this budget. So if the Board would like to see a robust
activity schedule, we are using the current funding amount. We are looking at activities through
the end of September, basically, activities from today's date through September 30th • There are
some limitations because of weather, but there are upcoming holidays such as the Fourth of July
and other opportunities. I think the overall consensus from the Board is you want to see some
spending in that area ...
Mr. Sabol: That's right. That's what I would do.

Ms. Adams: You have a beautiful Clubhouse. I think we are going to be talking about
COVID restrictions as we go through the meeting, but based on current CDC recommendations,
if the Board is amenable, the amenity management team would be ready to have indoor and
outdoor activities.
Mr. Szewczyk: So I guess the question is are we okay with that $20,000? I think Bud
wants it higher.
Mr. Sabol: I just thought it should be higher to make sure that we cover some big

activities like Thanksgiving and Christmas and make it free to the residents. That was what I
was just thinking about. Maybe that's a bad idea, huh?
Ms. Adams: Well, this is absolutely a policy issue. The budget is a policy issue so it's
good to have Board discussion. The way that you have your budget set up right now, basically
you are planning to spend $10,000 in activities, but you offsetting revenue. For bigger events
such as for example, a holiday party, there may be a ticket expense that somewhat subsidizes the
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activity and helps to plan for attendance, but doesn't fully cover the cost of the event. So if there
was a $10 holiday party, but it included catering, entertainment and decorations, there is more
value to that, but then the incoming revenue is helpful in terms of staffing because it helps to
ensure you have a pretty serious commitment in terms of attendance and for planning,
organization and coordination.

So those prices can be low and still have a very nice event

because of the subsidy you have here for activities. If you wanted to increase the proposed
amount to $30,000 and increase your proposed ticket revenue to $20,000, your net effect would
be the same to the budget.
Mr. Szewczyk: I think we should keep the budget where it is and instead of charging $5,
it needs to be $7 in order to subsidize it.
Ms. Adams: There are some events that Tamara and her team have put together that
there is no charge such as the Easter egg hunt and other family activities. There is funding to put
those together. Other items in the budget are supplies and maintenance expenses.
Mr. Roumy: Who does the monthly maintenance?
Ms. Adams:

This is actually for maintenance expenses, such as having the fire

extinguisher serviced or other maintenance expenses for the Clubhouse.
Mr. Roumy: It says, "Monthly cleaning. "
Ms. Adams: Are you talking about in the narrative?
Mr. Roumy: Yes. This is for the monthly cleaning.
Ms. Adams: He is referring to the middle of the narrative. We will change it to say,
"This item is for monthly maintenance and repairs of the clubhouse facility," not, "Cleaning and
repair." Thank you, Supervisor Roumy.
Mr. Szewczyk: Are there any other questions regarding the Clubhouse section?
Mr. Roumy: Yes. I have a question about the "Tennis Courts - Programs. " As you
know, the program was established years ago to support the teams and giving them lessons.
Most of the teams are non-resident members.

Why do we have to subsidize non-resident

members? If a team has 10% residents that would be too much and then we are subsidizing
people from outside?. That's wrong. I've been against it for years. I think we should take it out
altogether.
Mr. Sabol: I think we should subsidize the children that live here. I think that makes the
program go. I can see your point of not subsidizing.
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Mr. Roumy: I will subsidize residents, not outside members.
Mr. Sabol: Right. That's what I'm saying.

Ms. Adams: Board Members, I don't know if this makes the decision easier regarding
the budgeted amount, but in Fiscal Year 2020, no money was spent. So the Board can consider
zeroing that out and it won't make any impact to the current tennis program. What would
happen is there wouldn't be an ability to hold tournaments or other special tennis events.
Mr. Roumy:

This has nothing to do with the tournaments or anything.

We are

subsidizing the pro who gives lessons to teams. Right?
Ms. Adams: This is funding for programs, if you look at the narrative on Page 9.
Mr. Roumy: Operating tennis programs.
Ms. Adams: Yes.
Mr . Roumy: My understanding is for 10 years, that number was given to the pro to

subsidize. Instead of the players paying $20, they would pay $10 and the Club would pay $10.
Ms. Adams: That hasn't been happening for at least several years.
Mr. Roumy: I've been fighting for this for 10 years and nobody wants to listen.
Mr. Szewczyk: What if we said, "Tennis Courts - Programs - Residents?" This way, if

the tennis pro wants to start a program for residents' kids, which I would love to see happen here,
Lakeside residents are reaping the benefits of the tennis program.
Mr. Roumy: I haven't seen this in any clubs that I played at where the Club subsidized
teams.
Ms. Benjamin: That is what we are talking about changing.
Ms. Adams: Yes. It's for programming , not to benefit the instructor, but to benefit the
programming. So there is some flexibility there. In terms of restricting it, I am going to defer to
Lauren to see if she has any comments regarding any specific language in the budget that would
restrict. We are going to be considering Amenity Policies and tennis membership fees. I think
to a certain extent, they are going to be recognized as having special benefits in this District once
they become a tennis member here. Lauren, did you have any comments regarding identifying
language?
Ms. Gentry: I'm sorry, Tricia, what was the question?
Ms. Adams: Supervisor Szewczyk was just asking about one of our line items in the
budget, "Tennis Courts - Programs. " There was discussion regarding changing that to, "Tennis
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Courts - Programs - Resident Only, " in terms of an identifier in the budget. I just wanted to get

your feedback regarding the special classification of tennis members and how that would tie into
the Amenity Policies that the Board would be considering.
Ms. Gentry: Sure. We can talk about this a little more when we get to the Tennis
Policies, but for purposes of your budget, I recommend that we keep it a little more general
because at any point during the fiscal year, the District could adopt a policy for using the tennis
facility and becoming a tennis member. You wouldn't want to restrict yourself in the budget
where it's unnecessary. However, the policy is for the usage of the facilities. In the Amenity
Policy, you have residents, but you also have, "Patrons," which may include people who pay for
your annual user fee so outside non-residents can continue to use the amenities. You are
required to offer that because you are a unit of government and all of your utilities have to be
public facilities. So, you wouldn't want to use the term, "Resident Only." We can use the word,
"Patron." We will talk a little more about that when we get to the Tennis Policies and leave it

more general in your budget.
Ms. Adams: So the Board has the option of reducing the line item if you don't want to
see the budget amount of $3,500. If you want to keep that in there and look at enhancing the
tennis program for the players, lessons and other things that would be enhancements for the
players, there's no intention of using that funding to benefit the instructor or tennis pro. That's a
separate agreement.
Mr. Roumy: So where is the money going?
Ms. Adams: To the tennis programs.
Mr. Roumy: What are we going to spend $3,500 on?
Ms. Adams: That would give the amenity management team flexibility if they wanted to
have special tennis programs.
Mr. Roumy: I think that item should be removed altogether.
Ms. Adams:

I think the Board is often deferential to you regarding tennis matters

because I know that you are very active in the tennis program here at Lakeside Plantation and
ultimately this is just simple direction to staff.
Mr. Sabol: The money that we appropriated, the $3,500, if that's not used, it goes back
into the General Fund.
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Ms. Adams: Yes. The money doesn't go anywhere. It just stays in your cash balance in
your Operating Fund. There has not been anything spent the last couple of years. I know that
Tamara was recently discussing having a tennis tournament, some refreshments and prizes for
the participants and players. So I'm speculating that funding for tennis court programs would be
used for something like that, but it's up to the Board. If you want to have that funding, that's
fine, but if you don't, staff can run the tennis program without it.
Mr. Szewczyk: I agree with Bill regarding our pro giving lessons to the teams. I'm
sorry, but I don't think the teams need the lessons. They just need practice. Okay? If we
haven't used it, I have no problems taking it out.
Mr. Roumy: Yes.
Mr. Sabol: I second that.
Ms. Adams: We don't even need a motion. You can just direct staff to take that out.
Mr. Szewczyk: Summer is right around the comer and parents are going to be looking
for kids to be doing something. Will that still allow Juan some flexibility if he wanted to run a
tennis clinic?
Ms. Adams: Yes. It would go for tennis camps and things like that, with these revenues
going to your tennis pro and tennis staff.
Mr. Szewczyk: It would also go towards any outside vendors that we deal with.

Ms. Adams: That's what that type of thing has been running in the past, like tennis
camps, etc.
Mr. Szewczyk: Okay. I don't have a problem removing that. Juan could do his thing.
Ms. Adams: What we could do, just to keep our math simple for tonight, is to increase
our "Transfer Out" to the Capital Reserve Fund by $3,500.
Mr. Szewczyk: Okay. I'm fine with it.

Mr. Roumy: I second that.
Ms. Adams: We don't need a motion. Just staff direction at this point because you will
be working with this budget as much as you want to.
Mr. Szewczyk: Before Bill came on board, he was here every year. Take that out.

Mr. Roumy: Thank you.
Mr. Szewczyk: Does anyone else have any other questions or comments regarding the
Clubhouse section of the budget?
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Mr. Sabol: No.

Ms. Chichelli: No.
Mr. Roumy: No.
Ms. Benjamin: No.
Ms. Adams:

The next section, starting on Page 3, is your narrative section.

This

provides a detailed explanation of the different line items that are budgeted. It also advises how
much contingency is built into various utility and service accounts throughout this narrative
section. That continues for several pages and ends on Page 9. On the bottom of Page 9, is the
narrative for your transfer out to your Capital Reserve Fund. That's the money that's collected
from your O&M fees and goes into your operating account. Then it's transferred to the Capital

Reserve Fund, which is used for major replacements, renovations, pavement management and
stormwater system structures that need to be repaired and replaced. The next page is the balance
of your Capital Reserve Fund. It shows you the amount that has been transferred in for Fiscal
Year 2021.

That transfer has already taken place.

Then it shows the proposed amount of

$132,000 for your upcoming year. Of course, that will increase by $3,500, so the total amount is
$135,500. It also projects out through 2026, your planned balance is for your reserves. Page 11
is your Debt Service Fund.

This is what is tied to the debt you issued for the capital

infrastructure that was built out here. The debt service assessments stay level from year-to-year.
The fund is managed by a Trustee. The Board doesn't have any ability to make any decisions
regarding this. I will let you know that we have scheduled payments for principal and interest,
that is tied to your Amortization Schedule, which is on the next page. You will see what your
principal and interest payments are, which is tied back to Page 11 where you see those
scheduled. Where you see those special calls, that would be where a resident pays off their debt
in a lump sum instead of making payments on their Tax Bill. We don't know what those
amounts would be, so it is unbudgeted. Those just go into a "Special Call. "
Mr. Roumy: I've been asking that question many times about having to pay a lump sum.
Ms. Adams: You have not asked me.
Mr. Roumy: No. I am asking a lot of people.
Ms. Adams: Your District management team is the ones that can answer that for you.
We can get you your exact payoff amount. Also, in looking at the interest rate for your Series
1999 debt, your interest rate is 6.95%. I think the Board might want me to reach out to an
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Underwriter to see if there is any ability to refund these bonds at a lower interest rate, which
would reduce the debt service payment. There would typically be no expense to the District.
Mr. Sabol: That is a wonderful idea because we have not done that for years.
Ms. Adams: There may be restrictions on it. Sometimes you can't do it for one reason or
another. They have to look at the overall picture, but it never hurts to ask. So I will reach out.
Typically, they would need to have an agreement in place before they provide information to the
Board as that agreement is not binding. You would have the ability to consider refunding
options. Typically, in a situation like this, that benefit could be passed on to the residents where
they would either have a reduced payment amount or fewer number of years to pay on their debt.
In some cases, Districts want to extract that savings and use it for a special project, but I don't
want to get too far ahead. Right now, the only question is, do you want me to check with the
Underwriter and see if it's feasible.
Mr. Sabol: I think it should be. The interest rates are going to be what they are today.
Ms. Adams: You're right. I agree with you.
Mr. Szewczyk: I think the last time we did it, was two years ago.

Ms. Adams: Did you check into it?
Mr. Szewczyk: It was not feasible.
Ms. Adams: There has to be a savings because there is a cost to refunding the bonds. So
if the savings is not there, it doesn't make sense to do it.
Mr. Sabol: There is never going to be a savings.
Ms. Adams: If there was ever going to be a savings, it would be right now. The last page
is the one that I mentioned, which has the detailed year-to-year comparison for your O&M fees.
Are there any other questions on the budget? If not, the Board could make a motion to approve
Resolution 2021-03 approving the Proposed Budget. The budget can be amended up through
your budget adoption, but you cannot increase the assessment level once we start that noticing
process. There are regular notice requirements with the taxing authority, the local government
and the newspaper, but an assessment increase requires a special mailed notice to every property
owner with the mailing address that is on the Tax Roll. It shows the current assessment amount
and the proposed assessment amount.

That usually generates some interest in the budget

adoption.
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On MOTION by Mr. Szewczyk seconded by Mr. Sabol with all in
favor Resolution 2021-03 Approving the Proposed Budget for
Fiscal Year 2022 and Setting a Public Hearing for August 18, 2021
at 6:00 p.m. at this location was adopted.
Ms. Adams: I probably should've mentioned that this sets your budget hearing for
August 18, 2021. Make sure your calendars are marked because we need to have a physical
quorum. We are on a deadline to adopt the budget.

B.

Consideration of Resolution 2021-04 Setting a Rule and Rate Hearing for
Amenity Policies and Tennis Fees

Ms. Adams: Included in your agenda package under Tab B is a copy of the resolution. It
also includes the proposed notice and fee schedule for your access cards, guest cards, room rental
rates and tennis membership fees. It also includes your Amenity Policies with revisions. What
was driving this is primarily the tennis fees, but this was an opportunity to look at all of the fees
and make sure that everything is neat and clean and on one document. Lauren, did you have any
further comments on this resolution that you would like to introduce?
Ms. Gentry: Yes. Just some background for the Board. What you decide tonight on the
fees that you would like to advertise and the rules that you would like to set in your proposed
rules, will lead to public notices. That is the reason we are asking you to look at these tonight
and come back at a future meeting where you will have a Public Hearing and formally adopt
them. It is similar to your budget process, as we are setting the high-water mark for the fees. So
once you advertise them, you wouldn't go above them, but we can adjust them now. If you want
to, we can take this piece by piece and then look at the fees.
Ms. Adams: The Board should consider this in a substantive form. As Lauren just said,
you have the ability to make changes up until your Public Hearing, which we are proposing to
schedule the same date as the Public Hearing on the budget. I know that Supervisor Szewczyk at
last month's meeting said that historically the July meeting is cancelled. The rule hearing
requires a 28- and 29-day notice, so it makes sense to schedule these for the same date.
Mr. Szewczyk: Well, that is going to be a busy night then. I would like to proceed. We

will take a look at the rate schedule.
Ms. Adams:

Included in your agenda package behind Resolution 2021-04 are the

proposed fees. There is no proposed increase for your access cards. There is a current program
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where the first two cards are free and additional or replacement cards are $10 and guest cards are
$10. This is what is collected by the amenity management team. The next section is your
amenity space. Staff is proposing a slight increase on the standard rental of the great room for up
to six hours for $300 and rental of the multi-purpose room/library for $30 an hour. There are
some additional charges if there are expenses after a certain time in the evening.
Ms. Gentry: To give some background on the rental rate, it is my understanding that the
proposed fees are on your current rental form. Going through the records, we could not locate a
final version ofthis rate chart that has your current fees on it. So what is being listed as the card
fee is the fee that was listed in the last rate chart. The proposed fee, according to Tamara is what
would be charged. We are proposing that you include all of these and make sure your records
are up to date.
Ms. Adams: The next section of fees are the tennis fees that the Board members recently
considered.
Mr. Szewczyk: Regarding the rental of tables and chairs, I'm not sure how, "Rental of

Tables/Chairs for private event at the clubhouse outside, " goes with, "CDD Garage Sale. " If I
was having a large dinner party at my house and I needed a table and five chairs, as a resident I
should be able to borrow or put a deposit down and just use it for a day and bring it back. It is
just sitting in a closet up here. So I didn't like the fact that it included a CDD garage sale. I was
looking for, "As a resident, I need to borrow a table and a couple of chairs for tonight, is that

okay?"
Ms. Adams: Maybe we can say, "Rental of tables and chairs" and eliminate the rest, but
explicitly say, "Rental of one table and five chairs?"
Mr. Szewczyk: One table and six chairs.
Ms. Adams: So it will be changed to say, "Rental of one table and six chairs. "
Ms. Lorf: Do you want to make it more specific because you have 8-foot tables and 6foot tables? I'm asking because people are asking in advance.
Ms. Adams: Let's just keep it as one table and six chairs.
Mr. Szewczyk: Ask for a deposit and when they return it, they will get their deposit
back.
Ms. Adams:

It's $30 a day and presumably the resident would be m charge of

transporting the furniture.
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Ms. Lorf: It is $30 a day.
Ms. Adams: Joe said one table and six chairs.
Mr. Szewczyk: As a resident and as an amenity, I would say let residents borrow one
table and six chairs for the day as long as they leave a deposit.
Ms. Benjamin: I would like that as a bonus for being a resident.
Ms. Adams: You are talking about wear and tear on District equipment and things being
transported, presumably in the back of a pickup. It is a policy issue that is up to the Board. It
would be unusual to have District resources available for private use, because these are District
resources that were paid for with O&M fees.
Mr. Szewczyk: Okay, I guess if somebody wants or needs it that bad, $30 a day isn't
bad. We never had that in place anyway, so let's try it and see what happens. I can understand
your point about the wear and tear and the potential for breaking, but that is what the deposit
would cover.
Mr. Sabol: We should have one charge and when they bring it back, if they break a chair,
we would tell them, "Hey, you broke that chair and owe us $12."
Ms. Adams: I think the cost to replace the equipment is going to be higher.
Mr. Szewczyk:

So have them pay the money upfront and give it back to them if

everything comes back okay. I just want the language to be cleaned up.
Ms. Adams: It will say, "Rental of one table and six chairs - $30 per day."
Mr. Roumy: Walmart sells the same table for $22.
Mr. Szewczyk: If they want to come here and rent it, that's fine. I say keep it in there,

change the wording and we'll see what happens.
Ms. Benjamin: Can we just make it $10 per day?
Ms. Adams: Yes. The Board can set whatever fee you choose.
Mr. Szewczyk: I would like to charge $10 a day.

Ms. Adams: $10 a day for one table and six chairs and a $50 deposit.
Mr. Szewczyk: Yes.
Mr. Sabol: That $10 is non-refundable.
Ms. Adams: Correct. That will go into your revenue for the Fiscal Year 2022 budget
under "Miscellaneous . " Actually, we'll put that under "Clubhouse Rentals."
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Mr. Sabol: Is that per household? They would get one table and chairs and if I come into
the community, I would get table and chairs also.
Ms. Adams: It is one table and six chairs per household.
Ms. Benjamin: Per resident household.
Ms. Adams: Do you want to restrict it if one resident wants two tables and all of the
chairs, because it would just be $10 per set?
Mr. Roumy: Yes, $10 per set.
Mr. Szewczyk: Okay.
Ms. Benjamin: Yes.
Ms. Adams:

If you are having a graduation party or hosting Thanksgiving and you

needed a couple of tables and chairs, that would cover it.
Ms. Benjamin: I'm fine with that.
Mr. Szewczyk: Yes.
Ms. Adams: So it would say, "Rental of one table and six chairs - $10 per day and a $5 0
deposit."

Mr. Sabol: Okay.
Ms. Benjamin: That sounds good.
Ms. Adams: The next set of fees are the tennis fees that the Board recently considered.
The Board considered fees that other nearby tennis facilities charge for tennis memberships. We
have the current fee and then the proposed fee side-by-side.
Mr. Roumy: I have some calculations that I would like to walk you through very quickly.
We have assumptions, annual in the first column, six months, three months and one month.
Let's say annually, a family and a single guy has a membership for 52 weeks, two weeks'
vacation, two weeks for rain days, two weeks for injuries and two weeks that they don't show up,
the total would be 52 minus 8 or 24 weeks. For a family of two, that is 88 weeks because you
have two people and your program is up to five people. I can't imagine five people in one family
playing tennis.

So if a family plays three times a week, Monday, Wednesday and Saturday

morning, it means they play 264 times under the annual family rate. The old fee was $350,
which calculates to $2 per day and the new fee is $1,500 for the proposed fee or $4.92 per play.
Every time they play Monday, Wednesday and Saturday, it looks like they are paying $4.92
compared to $2 per day. Let's say that the single-guy has an annual membership and plays three
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times a week or 132 times. The old fee is $400, which comes out to $3 every time he comes to
play. I never heard of that. The new fee is $749. So this is the annual membership. If you go to
the six-month membership, if a family of two plays three times a week, it costs $3 to play. The
proposed fee is $9.20 to play. If the single guy plays 20 weeks, because I gave him four weeks
for not showing up and he plays 60 times, it comes out to $4.33 to play. As you can see, there's
a difference between the new proposed fee for a family and new proposed fee for a single player.
Alright? When you go to the three-month package and the family plays for three months and
three weeks off, it becomes nine weeks. A family of two plays three times a week for 18 weeks
or 54 times. The old fee is $180 or $3.33 to play and the new one is $18.60 to play. So the
difference between the proposed rate is $4.92 to $9.20 to $18.60 per play. The single guy who
plays under the three-month package, plays three times a week for nine weeks. The old fee was
$4.31 and the new fee is $12.30. For one month, the old fee was $35. lfhe comes in three times
a week, that is $3 every time he shows up. It's a sin. When I spoke to the players I play with
and I talk about these numbers, they say, "We are okay with $6 or $7, but they are charging $2."
It's no wonder everybody is flying here to play tennis at the resident's expense. So what I'm
asking the Board is if you can come up with around $6 to $7 for a family of two, around $6 to $7
for a single annual and around $6 to $7 for a six-month membership, then everything is
proportional. Do you follow me? These numbers are crazy. They are all over the place. Some
people are saying, "I'm staying in this house and all of a sudden, I am charged with a family fee
instead of a single fee. "

Ms. Adams: Just for clarification, the fees that are listed in the tennis member user fee;
the current fee and proposed fee, is for noticing purposes.

Mr. Roumy: I know. I understand.
Ms. Adams: Even as early as next month's meeting, we can bring back revised fees for
the Board to consider and discuss based on that $6 to $7 per play range.
Mr. Roumy: I can clear the confusion for you. I am not proposing $6 to $7.
Ms. Adams: If you want to send me your spreadsheet, I can provide it to the Board and
can approve it if the Board is happy with these assumptions regarding the number of plays based
on the term of the membership. If you have a one-month membership, the assumption is you can
play for three weeks.
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Mr. Roumy: Let me give you an example. Plantation on 41 started a program for three
months and are charging $400 for the summer to join, which is reasonable. I said to some people
playing tennis, "You guys are playing practically for free. You pay $2 every time you come and
play here. "

Mr. Sabol: How much do they play every time?
Mr. Roumy: Sometimes they play two times a week and sometimes they play four times
a week. This is just an assumption. They come here on Monday, Wednesday and Saturday.
Eighty percent of the people that come here to play come on Monday morning, Wednesday
morning and Saturday morning. So three times a week is the assumption. Some people come
here five times a week. Some people come twice a week.
Ms. Adams: Correct.
Mr. Roumy: So in my opinion, it has to be changed.
Ms. Adams: If the Board would like, you can still approve your resolution with these
proposed fees and this would be noticed in the newspaper. A 28- and 29-day notice is required
for the rule hearing. It does not tie the Board's hands to these fees. They can come down from
there.

In the interim, staff can work with Supervisor Roumy regarding getting these

memberships closer to $7 per play and then the Board can look at what those proposed fees will
look like for each different line item separate from your notice, which doesn't have a big impact
on the Board's ultimate decision.
Mr. Szewczyk: I'm fine with that. Even if you lost 50%, w~ich I think Bill mentioned,
the fees are going up almost 100%.
Ms. Adams: Yes.
Mr. Szewczyk: That is going to wipe things out and we will have less maintenance to
deal with on the court. I think that will wash out. I like the idea of Bill working with them.
Ms. Chichelli: Is the $7 you are proposing comparable?
Mr. Roumy: I asked some people what's fair.
Mr. Sabol: When you take those people out there that are coming from somewhere else,

that is making your program.
Mr. Roumy: Not at $2.
Mr. Sabol: I suggest charging $5. I don't know why you are opposed to doing that.
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Mr. Roumy: Do you know how much it costs you to maintain these courts every day?
$60. So if you charge $2 per person, you must have two on a court.
Mr. Sabol: So if you raise the fees, once you raise them, you are going to have 10 people

playing.
Mr. Roumy: Who cares.
Mr. Sabol: You are going to ruin the program. That is not a good idea.

Mr. Roumy: I am looking out for the residents.
Mr. Sabol: We are not here to make money.

Mr. Roumy: No, no, no, I'm not here to make money either. $60 every day comes out of
your pocket to maintain these courts. I can give you the numbers. $3 an hour for three hours per
day is $39 or $5,000 per year for maintaining the courts. It comes out to $21,000 or $60 per day
to maintain these courts out of your pocket. Okay? And only charging $2 to come here to play,
come on. Either you are fair or you are not. We are not going to allow non-residents to play
here.
Mr. Sabol: Who you will have eventually is you and about five other people.
Mr. Roumy: I'm just telling you that it is not right for people who don't play tennis here,
to sell the tennis program to them for $2. People come from outside, from Punta Gorda and
Englewood because it is cheaper here at $2 per play. Come on!
Ms. Chichelli: So these are the numbers that are being proposed?
Mr. Roumy: We have to be fair. I asked the people what is fair and they said $6 or $7 a
play. That's fine with us.
Ms. Chichelli: Because of the rate, people come here. That's why we need to work on
the numbers. It is not too cheap or too expensive.
Mr. Roumy: We are not here to make money. We are here to balance everything. If it is
costing me $60 ever day to play on these courts, I need to have some revenue coming in.
Mr. Sabol: If you are a non-member and you want to pay your fee, I don't care if you
come in here and play 40 times. You are counting on each individual. When they complain, it is
not about what you are charging them.
Mr. Szewczyk: I'm going to suggest that we bring back to the next meeting, these rates
that are somewhere in the $6 to $7 range. Then as a Board, we can vote on them.
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Ms. Adams: Yes. Just to be clear, there will be discussions again. You won't actually
approve the rates until you have your rule hearing.
Mr. Szewczyk: Okay.
Ms. Adams: So if the Board chooses to approve the resolution tonight, we can kick off
that process including the noticing, scheduling the hearing for August 14th and the Board has the
ability to set the tennis fees that evening. As Lauren recommended, it cannot be higher than
what you are proposing in your notice. Again, that notice runs in the paper. In reality, it is going
to have very little impact on the Board's decision making. Next month, we would bring back
fees for discussion, based on input from Supervisor Roumy, setting that $6 to $7 range. Maybe
we can look at both $6.50 or $7 and what that will be for the Board's consideration. You won't
be taking any action on it, until you have your rule hearing in August.
Mr. Szewczyk: The proposed cost for the annual package for a family is $1,300 or $4.92
per play. If we are going to be looking at getting it into the $6 to $7 range, do we need to change
that now?
Mr. Sabol: No.
Ms. Adams: No. You can adopt a rate that is lower than what you noticed, but not
higher.
Mr. Szewczyk: I know, but if are noticing the $1,300 rate, which comes to $4.92 per
play, then we won't be able to raise that.
Mr. Roumy: Maybe $5 will be fine.
Mr. Szewczyk: Do you know what I'm saying?

Ms. Adams: Yes. Your proposed fees are the higher amounts that Supervisor Roumy
calculated.
Mr. Szewczyk: I'm saying we should get the $4.92 per play in line with the $6 to $7
range before we vote on it.
Mr. Roumy: It could be higher.
Mr. Szewczyk: If it's less than $4.92 per play, we won't be able to go higher, right?

Ms. Adams: I think Lauren's advice was to not go higher than what you notice in the
newspaper.
Ms. Gentry: Higher for the annual.
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Ms. Adams: Yes. For the family annual package, we can set it at $2,000 for your notice.
That is only for putting it in the paper.
Mr. Szewczyk: I know, but I just want that flexibility that if we as a Board vote that it
needs to be increased slightly, will we be locked in?
Ms. Adams: We can put $2,000 in the notice, but then next month, I'll bring back what
they will look like based on $6.50 to $7.
Mr. Szewczyk: Okay.
Ms. Adams:

The other consideration is the current tennis program is considering a

family, up to five people. Do we have we any family memberships, Tamara?
Ms. Lorf: No.
Ms. Adams:

There are a few family memberships, but it sounds like we don't have

many.
Ms. Lorf: No.
Ms. Adams: Supervisor Roumy brought to your attention that perhaps a family package
should be two people up to five. So that is a policy issue that is up to the Board.
Ms. Chichelli: Do we have five people paying for a family package right now?
Ms. Lorf: Not currently. I can provide our current membership list.
Ms. Adams: There are no family memberships?
Ms. Lorf: Typically it's usually a couple.
Mr. Szewczyk: Even if we get a family of four, something like that can be absorbed. I

think we should just offer single or family memberships.
Ms. Adams: The family is classified as up to four people, not up to five. Is that what I'm
hearing? Do we have consensus?
Ms. Benjamin: Are you saying that you would rather not see us classified as a number?
Ms. Adams: Yes.
Mr. Szewczyk: It is kind of like an insurance policy. Right? We could have a single,

couple or family membership.
Ms. Chichelli: You get involved in the details. What is family considered?
Mr. Roumy: It should be a family of two.
Mr. Szewczyk: Legal residents.
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Ms. Benjamin: If you have a child, obviously they don't have a Driver's License with
their address, but if you are talking about four adults in a family, we could require documentation
that they actually live in the same residence. I'm fine with that.
Ms. Adams: So what I am hearing the Board say is to take out any specifics, not specific
numbers, but just say, "Family, Annual Package " and "Family, Six-Month Package. " It would
not specify the number of people that are identified as a family. We understand that they would
all live in the same household.
Mr. Szewczyk: I'm okay with that.
Ms. Benjamin: I'm okay with that. I think the likelihood that people are going to be
taking advantage of that is slim anyway. That's my opinion.
Ms. Adams: Okay. I don't hear any objections. The changes that will be in the notice is
clarification on a rental program at $10 per day and changing the family annual package , for
noticing purposes to $2,000, to give the Board the flexibility to set the appropriate rate. Then
you would take out the qualifier for the family of up to five. Your resolution also includes
Amenity Facility Policy revisions. These revisions are tied back to the tennis policies that the
Board has been considering for several meetings. You looked at the remarks from your Amenity
Manager that were based on tennis player input and different documents. Then those were
presented to the Board for Board Member comment and input. We provided a redlined version,
although it's black, which is integrated into your Amenity Facility Policies.

Those are the

pertinent changes, but this is an opportunity if there are any other changes for the Board to
consider them. You can make revisions even during your rule hearing on your policies.
Mr. Roumy: I have a few questions. On Page 2, the "Non-Resident Annual User Fee, "

at the September 16 meeting, I asked how you calculated the annual user fee. So what is the
number that you came up with?
Ms. Adams: It is 1 ½ times the highest O&M and debt service rates.
Mr. Roumy: What is the number? Is it $200 or $500?
Ms. Adams: It is 1 ½ times the highest O&M fee plus the debt service fee. If we look
back at the Proposed Budget, it is the amount that was budgeted.
Mr. Roumy: How many other fee user members do we have?

Ms. Adams: There are none. This needs to be in place because it is a CDD.
Mr. Roumy: I know.
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Ms. Adams: Every CDD in Florida makes provision for this non-resident annual user
fee. It is almost unheard of for it to be utilized, but it does need to be in place for public access.
Mr. Roumy: Alright.
Mr. Szewczyk: Okay. Could we go page by page?
Ms. Adams: The only pertinent changes is the page we were just on, Page 2. It's
blacklined so you can see the changes starting on Page 11 in the Tennis Facility Policies. So if
the Board is comfortable with this for noticing purposes, again you will have an opportunity to
make revisions when you go to your rule hearing.
Mr. Roumy: On Page 8, number 7 under the "General Swimming Pool Rules," it doesn't
say that it is for residents and guests only. I'm referring to where it says, "Showers are required
before entering the pool. " The shower doesn't work. I tried to use it and there is no pressure.

At the September 16th meeting, I asked for a longer handle so if there is a little kid who wants to
shower, they can reach it. So nothing has been done.
Ms. Adams: You have a new Amenity Manager now who is very productive.
Mr. Roumy: At the September 16th meeting, I also asked for higher pressure on the
shower as well as a longer handle. I also asked for consistency. I asked for each item to be only
for patrons or residents only, like bocce ball. It seems like it is open for everybody. Do we have
them sign a waiver? When people come here and play basketball, does it say that it is for
residents and guests only? It doesn't say it. So at the September 16th meeting, I asked all of
these questions and there were no changes.
Ms. Adams: You are correct. The Board has reviewed these before. If you go back to
your glossary page on Pages 1 and 2, it defines all of the terms.
Mr. Roumy: I understand that. We have nothing to say this is for residents only or for
patrons and guests only for bocce or pickleball, for swimming or spa or basketball.
Ms. Adams: Supervisor Roumy, if you look on Page 4, it is under, "General Facility
Provisions. " Point #2 under "General Facility Provisions" say, "Amenity facilities are for
patrons only. " If you look back to patrons, it does define residents, registered guests, non-

resident member users and tennis members. That language is a legal definition that ties back to
the glossary.
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I understand.

I like consistency.

If you say it under the Tennis

Rules/Amenity, it has to be said for bocce ball, pickleball and it should be said for basketball.
There should be consistency. That's what I'm asking for. Alright?
Ms. Adams: Where are you seeing in the Tennis Facility Policies that it's not consistent?
Because this has that special classification of tennis members.
Mr. Roumy: Under tennis it says, "Tennis courts are for Patrons and Guests only. "
Ms. Adams: Which page are you on?
Mr. Roumy: Page 11, Item 3 on the bottom. Okay?
Ms. Adams: I think this is more speaking to the guest per play.
Mr. Roumy: But you don't see it for fitness.
Ms. Adams: We can take out that first line where it says, "Tennis courts are for Patrons
and Guests only. " Because we have the general facility provision that says, "Amenities, which is
inclusive of the tennis courts, patrons may invite guests. " We will just start with, "Patrons may
invite guests per play." That way, it will be consistent and require fewer revisions.

Mr. Roumy: Again, it says, "Pickleball is for Patrons and Guests only." It doesn't say
that for bocce it or for basketball. I like consistency.
Ms. Adams: Okay.
Mr. Szewczyk: I have a question too and I will go through it quickly.
Ms. Adams: We are not time sensitive.
Mr. Szewczyk:

In the General Swimming Pool Rules, on Page 8, I have an issue

regarding ages all the way through this because there were some places where it was 18 and
other places 15. I would like to get that cleaned up because I think the place that stood out was
the gym where the age was 18. I would like to see that lowered to 15 because there are plenty of
athletic high school kids that want to get in there and use that gym and I don't have a problem
with that.
Ms. Benjamin: That language was ambiguous because it says, "Patrons eighteen (18)
years of age or older are permitted to use the fitness center during designated operating hours.
No one under the age of eighteen (18) is allowed in the fitness center at any time without adult
supervision. " I believe that the signage in that room says 13?
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Ms. Adams: The signage may need to be cleaned up, but what I hear the Board saying is
that rather than the minimum age to use the fitness center being 18, you want to see that as 15,
which is consistent with your other amenities.
Mr. Szewczyk: Yes, because all of the other amenities allow 15 years of age.
Ms. Benjamin: As a mother of teenagers, I would really like to see that.
Ms. Adams: Yes. We will look at that language to make sure that it is appropriate for 15
years of age or older.
Mr. Szewczyk: Okay. Just as Bonnie said, there is definitely an issue. Once we get
these finalized, someone is going to have to go through the signage of the entire place to make
sure that everything matches up because right now it doesn't.
Ms. Adams: Yes. Tamara has been looking at that.
Mr. Szewczyk: So going back to the "General Swimming Pool Rules, " numbers three

and four are redundant. I don't think we need number four.
Ms. Adams: Okay.
Mr. Szewczyk: It says, "Glass containers are prohibited. " Where are they prohibited?
Ms. Adams: On the pool deck. Do you want us to specify on the pool deck?
Mr. Szewczyk: Yes. Let me tell you why I'm bringing some of these things up. I've

come up here after you guys leave on Sunday and Monday at 6:00 p.m. There are certain people
that know that and they come up here. So as a Supervisor when I see something, I talk to people.
So this past Sunday, I was verbally abused, called names and just ended up saying my peace,
introducing myself as to who I was and walked away. The guy continued to hurl insults at me
from across the pool. All I did was ask him to move his drinks from the edge of the pool back to
the table. We used to have language in here that said, "Within the splash zone " or "Within 6
feet. "

Ms. Adams: Within three feet of the pool and spa perimeter is considered the wet pool
deck.
Mr. Szewczyk: So that language needs to be cleaned up. Then the wife had the audacity
to say, "Well I have an email that says we can do this. " I said, "Let me see that email." So that
was incident number 1. Incident 2 occurred the same night. This gentleman that had the
motorcycle parked on the sidewalk with no license plate on it to play basketball. I don't
recognize him. Then he went into the hot tub with a bottle of water and vaping. Okay? The
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third incident, which may have something with Tamara's personnel, involved Cortney. She
came and saw me because I complained about the spa and she came out to give me an update.
Meanwhile, five little kids under the age of 5 jump into the spa while her back was turned. She
didn't see it. After I finished with Courtney, I asked her to go over and take care of it. She said,

"Yes." Well, the guy sitting next to me happens to be the father and he's like, "Who are you?"
So again I had to introduce myself. He said, "Why is that?" I said, "Because the rules are

posted right there and you are supposed to be directly supervising people and they are all too
young." Do we need to go any further? So I am up here doing my job as a Supervisor, being
verbally abused and having insults hurled at me and that has to stop. It has to stop by when your
people are on duty, they need to enforce the rules because I refuse to allow this place to start
looking sleezy. So that is why I'm bringing these things up.
Ms. Adams: If Supervisors see that there is a consistent timeframe that is an issue, like
for example, Sundays and Mondays starting at a certain time, that is something that amenity staff
can work with security services on regarding their start time. So it is good that you bring that to
staffs attention.
Mr. Szewczyk: Especially on a Sunday and Monday. My suggestion was going to be,

"Okay, we need to look at the hours and maybe bring security in on different hours." I know
Bonnie mentioned this and I'm guilty of constantly blowing it off, but I think it's time that we
take a serious look at a system to record the comings and goings. Because I know. I've been
here 18 years and I know most of the people here. Some of the people coming in here after 6:00
p.m. on a Sunday and Monday are not residents. Okay? I didn't see any mention of food or
drink. We used to not allow any food or drink on the wet pool deck. Then after I mentioned the
3 foot perimeter, he said, "Oh, what do you have? A tape measure." That's when I finally
walked away. Okay? If it's not written, we allowed food and drink at the tables. So maybe we
need to state that.
Ms. Adams: Yes. We can clarify that.
Mr. Szewczyk: So this whole thing about drinking on the edge of the pool. ..
Mr. Roumy: Did you see the guy who had the big cooler?
Mr. Szewczyk: I saw the family. This was a couple.
Mr. Sabol: I have seen what Joe is talking about. I have been here 21 years and I've seen
people come in with a jug, sitting in the hot tub and pouring their drinks. They are drinking
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liquor sitting in the hot tub. I've seen that. I've seen a lady come in here and a couple come in
with their dog. They brought their dog right into the pool area. I said, "Ma 'am, you are not
allowed to bring in a dog. " She said, "J can do whatever I please, " and then she came in with a

dog. I told her who I was. She said, "I don't care who you are. " The dog came in. She said, "I
want to talk to someone in here. I can talk whenever I want and do whatever I want. " I can give

you names. I think it comes down to the point that Joe is making. When people are on duty, you
need to go out there and straighten these people out.
Ms. Lorf: When you are guys are having issues, we have. We get the run around the
next day when staff is trying to enforce the rules. They were really rude. It's hard.
Mr. Szewczyk: I understand that it's hard.
Mr. Sabol: It's not easy.
Ms. Lorf: Just so you know, we are trying. I do hear about it the next day. I heard that
Cheryl went off on somebody. I said, "Thank you for letting me know, but I know for a/act she
was trying to get them out of the pool before 9:00 p.m. to shut it down." Along with the food

part of it, in the current policy, it doesn't say that. It just says, "No glass."
Ms. Adams: So what I heard the Board saying is we need to specify in the Amenity
Policies that no food or beverage is allowed on the wet pool deck and food and beverages should
be at the tables only.
Mr. Szewczyk: Yes, because it is mentioned later.
Ms. Adams: Residents can have food and beverages at tables or lounge chairs only.
Ms. Chichelli: That is also part of the Health Department. Right?
Ms. Adams: Yes. Having no beverages on the wet pool deck is probably on a sign.
Mr. Szewczyk: It says right there in number 4 on Page 10, "No food or drinks are

allowed to be consumed while in the pool/spa. "

Ms. Adams: Supervisor Szewczyk, we will change that to, "No food or drinks are
allowed to be consumed in the pool/spa or at the wet pool deck. "

Ms. Lorf: That is in the policy, right?
Ms. Adams: It is in the proposed ones.
Ms. Lorf: Okay. Good.
Mr. Roumy: On Page 9, regarding floats and rafts, I don't use the pool much; however,
two weeks ago, it was too hot so I went to the pool and there were two rafts. Two people, a
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husband and wife were on a six-foot raft. I wanted to go right by them. I had to push them. So
the guy looked at me like I'm from Mars or something.
Ms. Adams: Right now, the way that the policy is written, it gives staff discretion to
allow that. Does the Board prefer to never allow floats, rafts, snorkels?
Mr. Roumy: Yes, to be honest with you. If a guy has a lounge in the pool and you want
to swim by them, you have to push them to go by them. So when I attempted to push them
away, he looked at me.
Ms. Adams: Ultimately, this is a policy issue. In some pools only noodles can be used.
Mr. Roumy: Our pool is not a 50-yard pool.

Mr. Szewczyk: It's not an Olympic pool.
Mr. Sabol: I will give you an example . I was in the pool swimming and a ball hit me on
the top of my head so I made a remark and the lady says to me, "Boys will be boys. " I said,
"What are you talking about lady?" It's hard to pinpoint those people. It is hard to warn those
people. I think maybe you have to restrict the kind of equipment in the pool.
Mr. Szewczyk: I think it's listed here that with staff approval and staff discretion based
on the number of the people that are currently in the pool. There's no reason to have a six-foot
float in there.
Mr. Roumy: It was a lounge float.
Mr. Szewczyk: Again, it's a matter of enforcement.

Ms. Adams: It's a management issue.
Mr. Sabol: I will tell you something else. I've seen things going in that pool, which are

actually prohibited. They have been told about and they say, "I can do what I want." I've seen
people walk from the office and say that staff permitted them. I thought it was actually removed.
Ms. Adams: This feedback is helpful for staff and it is a management issue.
Ms. Lorf: Going into what you are saying, I think it should be more specific what you
are saying because people do abuse the current policy, so I'm glad that you are bringing it up
because I'm right there. Some of it is vague.
Mr. Sabol: We are depending on you.

Ms. Lorf: That's okay.
Mr. Szewczyk: lfwe are going to clean this up, lets clean it up.
Mr. Sabol: Right.
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Mr. Szewczyk: Are we done with Page 9?

Ms. Adams: At this time, do you want to leave it? You will be visiting these Amenity
Policies in August and I want to leave it at staffs discretion that they manage that based on the
number of people that are at the pool. If there are a number of people at the pool, they are going
to have to restrict rafts and other play equipment, balls and things being thrown. If there is one
person using the pool, obviously that person has more ability to use it with a raft.
Mr. Szewczyk: My question for Tamara would be would it be beneficial to your people

to have it specifically noted so they can refer to it and say, "Hey, it's right here, " rather than at
your discretion.
Ms. Lorf: Yes.
Mr. Szewczyk: Okay, so is that something we can work on later?
Ms. Adams: Yes, absolutely. I also want to note that your Amenity Policies include a
provision for progressive discipline. If Tamara has the name of a resident who is abusing the
Amenity Policies and not abiding by them, the first step is a verbal warning that is documented.
Then it becomes a written warning with a caution that they can be suspended from the amenities
and if they continue to violate the policies, they can be suspended from the amenities. If they
come to the amenities while they are suspended, they can be trespassed and subject to being
arrested.
Mr. Sabol: We did that several times. I did it several times. I believe there are three
provisions. The fourth one is suspended permanently. Sometimes, those aren't strict enough.
That's my general opinion because the first and second ones are one week or two weeks, things
like that. We had a couple of instances here where we had to suspend people for three months at
a time. I think we can't be too soft.
Ms. Adams: Yes. You want to have the right balance of people enjoying the amenities,
but not abusing the amenities or keeping someone else from enjoying the amenities.
Mr. Szewczyk: Moving on to Page 10, again it's a matter of consistency. Number two,
all of a sudden you have the age of 13. Let's make it 15 to be consistent as far as the age of the
spa.
Ms. Adams: So we are raising the spa age from 13 to 15.
Mr. Szewczyk: Just to be consistent. We want to see the same age. I feel that a 15-yearold is old enough. Like I said before, when my son was 15, he would come up to the gym with
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me all the time. Instead of the additional workouts out at school, he would do them here. So just
allow that. I think the maximum capacity for our spa of seven people is on the high side. Seven
seems awfully crowded now.
Ms. Adams: It's usually set by your operating permit that is issued by the Department of
Health. So we can refer to that. It sets the capacity for your pool as well as your spa. We will
reference that to confirm that it is consistent.
Mr. Szewczyk:

As far as consistency, we have number 4, "No food or drinks are

allowed to be consumed while in the pool/spa. " That same line should be listed in the wet pool
rules. In the Fitness Center Policies, again, we are changing the age from 18 to 15.
Ms. Adams: I got that.
Mr. Szewczyk: However, it says, "No one under the age of eighteen (18) is allowed in

the fitness center at any time without adult supervision." It should say, "Without direct adult
supervision. " I want the word, "Direct" to be included. Supervision is not sitting out at the
pool while your kid works out in the gym.
Ms. Adams: But you want that changed to 15, right?
Mr. Szewczyk: I want it changed to 15, but I want that word, "Direct" in there just like
if we have on our signs about supervising the spa. There should be direct supervision. They
should be right there. So if you have a six-year-old, you shouldn't be on the other side of the
pool. There should be direct supervision. You should be sitting right next to them.
Ms. Chichelli: We used to see the lady sleeping and the baby in the pool.
Mr. Szewczyk: That's all I have for Page 10.
Mr. Sabol: Okay.
Mr. Szewczyk: Bill, do you have anything?
Mr. Roumy: On Page 11.
Mr. Szewczyk: Lets go to Page 11.
Mr. Roumy: I have a question about the Tennis Facility Policies.
Mr. Szewczyk: I have something above that for the General Facility Reservation Policy.
Do we need to say, "Homeowner Associations; and Community Clubs" in Lakeside Plantation?
Ms. Adams: We can add the language. We can put, "Lakeside Plantation" in front of
each.
Mr. Szewczyk: That's all I had.
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Mr. Sabol: I have seen the use of profanity, a lot and it is never corrected. There are a
couple of smart aleck ladies that I know of that come from elsewhere. They are out there saying,

"damn this" and "damn you."
Mr. Roumy: Item 2 says, "Shirts must be worn at all times. After tennis play, please

clean your tennis shoes prior to entering the clubhouse. " I would like to have it changed to,
"Upon leaving the tennis courts, please clean your tennis shoes, " not waiting to come in with
dirty shoes all the way from the tennis court to the clubhouse. I have a problem with Item 3,

"Each guest must check in at the Clubhouse to register and sign a liability waiver." Let's say a
resident does not play tennis and a family member is visiting their son or daughter and she's
staying at that residence for a week. He or she plays tennis and loves tennis and wants to play
every day. How are we going to charge them because here it doesn't say anything? There is no
provision if someone is visiting someone who doesn't play and it says that you have to be with
them while you play, but the old lady doesn't play tennis.
Ms. Lorf: These are some suggestions to the previous policies so it has to be brought to
attention.
Mr. Roumy: I have a problem with that.
Ms. Adams: The concept would be that guests would have to be issued a guest access
card. It doesn't say that the resident would have to be with them to use the tennis courts. So
they would sign their liability waiver and it's a $10 fee that's refundable when they bring back
their guest card. That identifies them.
Mr. Szewczyk: Does the resident have to come up here with them?
Ms. Adams: Yes, for the initial guest process, but then they have their guest card and that
is what the amenity staff checks on when they see people on the tennis courts. So the resident
has to come with them to register them as a guest, but they don't have to come every time the
guest wants to play tennis.
Mr. Roumy: Between 8:00 a.m. and 12:00 p.m. Sunday morning, no one is around to
check guest passes.
Ms. Adams: You are correct. It would have to be other hours during the weekend when
the clubhouse is staffed.
Ms. Lorf: Or they can do it prior. We do have residents that register the guest prior to
getting here and when they do get near the guest, they have to come in and sign those waivers.
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Mr. Roumy: How are we going to get staff onsite on Sundays?
Mr. Sabol: I don't know. People come in on Sunday, is that what you are talking about?
Mr. Roumy: Yes.
Mr. Sabol: Could they come and sign the waiver after they are done playing?
Mr. Szewczyk: Somehow, we can make some kind of notice and put it out in an email
once in a while, if you have guests coming in.
Ms. Adams: They should give them the hours to register.
Mr. Roumy: I would love to see two cameras; one on Courts 1 and 2 and one on Courts 3
and 4. You come in at 12:00 p.m., see who is there and then you charge them. You tell them on
Monday when you see them, "You play, you pay. " In my book, you want to play, you have to
pay. Okay?
Mr. Szewczyk: Alright. Is there anything else on Page 12?
Ms. Chichelli: What is the difference between "b" and "c" at the top of Page 12? "b"
says, "Residents Non-Resident Members" and "c" says "Tennis Members non-residents. " Isn't
that the same thing?
Ms. Adams: No. The "Tennis Members non-residents" are people who live outside of
Lakeside Plantation, but who pay their tennis membership fees. The first classification are
residents. The "Non-resident member" classification is one that we don't anticipate will be
used, but it is there to provide public access. So the language has to be in the Amenity Policies.
The first group are residents and non-resident members, who are not tennis members, but the
people who would pay one-and-a-half times the O&M fee plus the debt service fee equivalent
and then renters with partial privileges.
Ms. Chichelli: The first one, residents can bring up to three guests. Then the tennis
members, non-residents can bring one guest.
Ms. Adams: Yes. So if you as a resident have more privileges, you as a resident can
bring three family members or three friends to the tennis court, but if somebody pays for a tennis
membership and they don't live here, they can only bring one guest. That is what is proposed,
but it's a policy issue.
Mr. Roumy: This is all nice, but who is going to control it? How are we going to control

it?
Ms. Lorf: We have been controlling it and going out there. I've heard about it.

43

May 19, 2021

Lakeside Plantation COD

Mr. Roumy: Who is coming here twice a month and who is coming three times a week?
Ms. Lorf: These are getting more specific and suggestions.
Mr. Roumy: They are suggestions, but you should have control of the suggestion. Now
that we have a suggestion, we have to go by it. Who is going to control it?
Ms. Lorf: We will enforce them.
Ms. Adams: It's up to the Board. You're right. It's not an easy task to enforce policies
that the Board implements.

The Board implements the policies and then it's up to staff to

implement procedures to enforce the policies.
Ms. Chichelli: We have to make sure that the people know about this.
Mr. Roumy: If they say that they come three times a month, how do we know that they
came in three times a month? Maybe they came in two times a month? Who knows? It looks
nice on paper.
Mr. Szewczyk: We could go to a card system.
Ms. Lorf: Yes, that's a great idea
Mr. Szewczyk: They would be registered every time that they open the door.
Mr. Roumy: There are 27 tennis courts in Sarasota. You have to rent a car to get to those
27 courts. Also on Page 12, "Guests under the age of 15 are not allowed to use the tennis
facility unless accompanied by a patron Eighteen (18) years of age or older. " So what happened

between 16 and 18?
Ms. Adams: So if you are 16 or 17, you don't have to have an adult with you.
Mr. Szewczyk: If you are under 15, you need someone over 18.
Ms. Adams: So if you are 15 or 16 or 17, you can come and play tennis.
Mr. Roumy: It's confusing, but it's okay with me.

Ms. Adams: Okay.
Mr. Roumy: 14c says, "Wait outside the entrance gate and politely inform the players
that you have a reservation time. " How are they going to be at the entrance gate and tell

someone on Court 1 to get off the court? It's not possible.
Ms. Adams: How do you think it should read, Supervisor Roumy?
Mr. Roumy: It should say, "Wait outside the court entrance gate," instead of entrance
gate.
Ms. Adams: Okay. We can make that change.
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Mr. Roumy: I have a problem with the reservation system. The reservation should start

at 8:00 a.m., 10:00 a.m., 12:00 p.m. and 2:00 p.m. I see when I make my reservation, people
start at 9:00 a.m. Most people make a reservation from 9:00 a.m. to 11:00 a.m. It should not be
allowed to start at 8:00 a.m. because you are filling to 8:00 a.m. to 9:00 a.m. If someone wants
to play from 8:00 a.m. to 10:00 a.m. and someone wants to play from 9:00 a.m. to 11:00 a.m.,
they can't play. Reservations should be on even numbers; 8:00 a.m., 10:00 a.m., 12:00 p.m.,
2:00 p.m., 4:00 p.m. and 6:00 p.m. and 8:00 p.m. We cannot not have any reservations and it
should be for one hour.
Mr. Szewczyk: By saying one hour, that eliminates your problem because then it's either
8:00 a.m. to 9:00 a.m. or 9:00 a.m. to 10:00 a.m. and that time is still there.
Mr. Roumy: They cannot play tennis.
Mr. Szewczyk: I understand that, because tennis for an hour is not happening.

Mr. Roumy: No it's not.
Mr. Szewczyk: So I agree with you that it should be a maximum of two hours. If you do

that, then yes, go to the even number reservations. This way that is cleaned up and consistent.
Ms. Adams: Okay.
Mr. Roumy: It should start always at 8:00 a.m., 10:00 a.m., 12:00 p.m., 2:00 p.m., 4:00

p.m., 6:00 p.m. and 8:00 p.m.
Mr. Szewczyk: Okay.

Ms. Adams: That is in the scheduling software.
Mr. Roumy: One Page 12, it says, "Players are responsible for the "grooming" of their

court, including brushing and re-lining prior to end. " It should say, "Before the end of the
session time." If they play from 8:00 a.m. to 10:00 a.m., by 10:00 a.m. other people are coming
onto the start. So they can start brushing the court five minutes before that session, and not wait
until someone says, "I want to bump you. It's 10: 00 a.m. and it's my time. "
Ms. Adams: We got it. It will say, "Players must end game and brush court by end of

end of the session time. " Alright. Also, they should be off of the court by the end of the session.
If it's 10:00 a.m., get off of the court.
Mr. Szewczyk: Okay.

Ms. Adams: And exit.
Mr. Roumy: I'm done.
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Ms. Adams: Are there any other changes?
Mr. Szewczyk: Yes. In the Basketball Facility Policies, there is no guest policy. I think
we need one.
Ms. Adams: If we go back to the general facility provisions, number two should cover it.
It says, "Amenity facilities are for patrons only. All Patrons may be required to present their ID

cards or guest passes in order to gain access to the Amenity Facilities. Patrons and Guests must
also present their ID cards or guest passes upon request by staff while at any Amenity Facility. "

Mr. Szewczyk: How many guests are they allowed? I'm recommending that a resident
carrying a pass be allowed three people as guests to play basketball. That's a 2 on 2 game. I
know that there are people coming from neighboring communities because it is a free basketball
court.
Ms. Adams: So patrons are permitted.
Mr. Szewczyk: If we had a card system, that eliminates it. So I would just like to see a
guest policy built in.
Ms. Adams: Patrons are permitted up to three guests per day.
Mr. Szewczyk: Per session. That was the only change I had. For some of those games,
you have a 3 on 3 four on four and I guarantee that there's maybe on resident in that group. So I
would like to see that change.
Ms. Adams: Yes.
Mr. Szewczyk: Also, on number four, it says, "basketball use only," and that contradicts
the fact they have a pickleball team also.
Ms. Adams: How about the basketball facilities for sports courts only. That includes
basketball and approved sports.
Mr. Roumy: For resident and guests only.
Ms. Adams: It says that the basketball facilities are for the play of approved sports only.
Mr. Szewczyk: Okay. On Page 14, there are cleanup items with the ages. Number 13 on
Page 14 says, "Guests under the age of 18 are not allowed to use the pickleballfacility."
Mr. Adams: You want to change that to 15.
Mr. Szewczyk: Yes. It is a matter of consistency. On Page 14, provision 5, change the

age from 18 to 15.
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Ms. Adams: It sounds like there are no amenities that you want to restrict someone being
able to use on their own under the age of 15. You want to keep it at 15 for everything.
Mr. Szewczyk: Yes. This way it is one age and I don't have to go back. That needs to

be cleaned up.
Mr. Roumy: I play a lot of pickleball, but what are "Dead balls?"

Ms. Adams: I do not play pickleball.
Mr. Szewczyk: It is a cracked defective ball.
Mr. Roumy: There's no such thing as a dead ball.

Ms. Adams: We can take out that line because if it says, "Players must clean up after

play, " it's implicit of anything they use.
Mr. Szewczyk: I already mentioned for bocce going with the consistent age. Does

anyone else have anything on Page 14?
Ms. Benjamin noted Number 9 says, "The pickleball facility is for the play of pickleball

only."
Mr. Roumy: Is pickleball like the tennis program where you have to buy a membership?
Ms. Adams: No.
Mr. Roumy: They are totally wrong when they say, "Patrons."
Ms. Adams: You have to go back to the glossary.
Mr. Roumy: Everyone is a patron; non-residents, members, paying members, etc.

Ms. Adams: A patron is a resident, guest, non-resident member, tennis members and
renters who are 18 years of age and older.
Mr. Roumy: There is non-resident member.
Ms. Adams: But we have to have that language in the Amenity Policies to provide for
public access.
Mr. Roumy: They are paying. They come here and play for free.
Ms. Adams: No. They have to pay to be a non-resident member.
Mr. Roumy: Like tennis?
Ms. Adams: No.
Mr. Szewczyk: They are a member.
Ms. Adams: It has to be in there. The Board does not have the ability to take out the
non-resident member access because you have to have a provision for public access. It ties back
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to the bonds that you issued as a special purpose government created pursuant to Chapter 190
Florida Statutes.
Mr. Roumy: Who is monitoring pickleball?

I pass by there every morning and it's

packed. I see people coming in with cars and motorcycles and playing pickleball. I don't know
anyone that plays.
Ms. Chichelli: I know someone. I can check and see what they do.
Mr. Sabol: In general, it's very hard for one person or two people to look at everybody

everywhere.
Ms. Adams: That's why the amenity access cards have become such a consideration
among Board Members.
Mr. Roumy: I go in, pass the card to the guy outside and approach him again.

Mr. Szewczyk: You know what? There's a way around everything, okay, but if we can
get 80% under control then Tamara and her staff only have to look for the 20%.
Ms. Lorf: Most of those card systems are file systems. They will print out a log, so you
can see if the same card is being used.
Mr. Szewczyk: It is used three times to enter; meanwhile, it is never used to exit. So

what is going on here?
Ms. Lorf: Yes. Cameras in place are seeing the actual person with the card.
Ms. Benjamin: Technology is amazing. It is definitely where we should be going.
Mr. Szewczyk: On Page 15, the Fishing Policy, is "Residents" the proper word?
Ms. Adams: That's a good question. It should be "Patrons." Thank you, Mr. Chairman.
Ms. Chichelli: There is no age restriction for the card room.
Mr. Szewczyk: I say we put an age in there of 15.

Ms. Adams: The remaining pages are tied to statutory compliance regarding suspension
and termination rules. So there is not a lot of flexibility with these.
Ms. Chichelli: I just one more thing in the fishing policy. What about remote-controlled
boats. Those are very noisy.
Ms. Adams: This is a policy issue, if the Board would want to restrict remote controlled
boats.
Ms. Lorf: I haven't seen anyone use a boat out there.
Ms. Chichelli: I do see it.
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Mr. Szewczyk: I have one.
Ms. Chichelli: Is it noisy:
Mr. Szewczyk: No. There are some noisy fast boats.
Ms. Chichelli: Someone has a very noisy one and it's remote controlled.
Ms. Adams:

Does the Board want to take out the ability of residents to use remote

controlled boats?
Mr. Szewczyk: I don't see anyone using them.

Ms. Benjamin: I don't either.
Mr. Szewczyk: If taking it out resolves your problem, we can do that.
Ms. Adams: It's a policy issue that is up to the Board.
Mr. Szewczyk: Take it out.
Ms. Adams: So it will say, "No watercrafts of any kind. No remote control boats. " If
you approve the resolution, the Board will be scheduling the rule hearing in August. That's
when you will be adopting the rules in final form. So these revisions will come back. The next
step after they are finalized is communicating to residents what the policies are. So if there were
things like email blasts and staff making residents aware, the key is to try to promote as much
voluntary compliance as we can and then do some targeted enforcement where there are issues.
There are a broad range of issues that are being addressed with the policies. With the input from
the Board regarding the fee schedule and your Amenity Policies, would the Board want to
consider approving Resolution 2021-04, setting the rule and rate hearing for August 18, 2021 at
6:00 p.m.?
On MOTION by Mr. Szewczyk seconded by Ms. Benjamin with
all in favor Resolution 2021-04 Setting a Rule and Rate Hearing
for Amenity Policies and Tennis Fees for August 18, 2022 at 6:00
p.m. at this location was adopted.

Business Administration

SEVENTH ORDER OF BUSINESS

A.

Approval of Minutes of April 21, 2021 Meeting

Ms. Adams:

We have a draft of your minutes from April 21, 2021.

corrections?
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Mr. Szewczyk: I have two. The first one is on Page 8. The minutes reflect that Resident
Debra Johnson is speaking. It was not her. I don't know who that was. That was the woman
that was trying to talk and Debra Johnson was the one behind her saying, "You can't talk now. "
Ms. Adams: We will take out Resident Debra Johnson, Scarlett Avenue and just put,

"Resident," since we don't know who that was. My other correction was on Page 49. I believe
that was Mr. Sabol speaking about the roofs and deductibles.
Mr. Szewczyk: That was all I had.

Ms. Adams: Are there any other comments? Hearing none, we need a motion to approve
the minutes, as amended.
On MOTION by Mr. Roumy seconded by Ms. Chichelli with all in
favor the Minutes of the April 21, 2021 Meeting were approved as
amended.

B.

Approval of Check Register

Ms. Adams: Included in your agenda packet under Tab Bis your Check Register from
April 1 to April 30, 2021 in the total amount of $52,563.66.

Earlier today, you received a

detailed explanation and invoices via electronic mail. The invoices are included in your agenda
package. Does the Board have any questions regarding your Check Run Summary?
Ms. Benjamin: I didn't see anything from the Florida Department of Revenue. I don't
know if I missed it.
Ms. Adams: Was it for the special District fee?
Ms. Benjamin: I don't know. On the summary of invoices it says, "Sales and Use Tax"
for $163.66.
Ms. Adams: That was an automatic draft. I can follow up and send that invoice to the
Board under separate cover, if it was not included in what was distributed today
Ms. Benjamin: Okay.
Ms. Adams:

That was paid with an electronic fund transfer.

Are there any other

questions from the Board Members? Hearing none, we need a motion to approve the Check
Register.
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On MOTION by Mr. Sabol seconded by Ms. Chichelli with all in
favor the April Check Register was approved.

C.

Balance Sheet and Income Statement

Ms. Adams: Included in your agenda packet are the unaudited financials through April
30, 2021. You recently reviewed your financials as you were looking at your Proposed Budget.
This is for one more month into the current fiscal year. It shows your Combined Balance Sheet,
which is your cash balance for your Operating Fund as well as your Capital Projects and Debt
Service Funds. It has your adopted pro-rated and actual spending to date. No action is required
by the Board, but I'm happy to answer any questions.

EIGHTH ORDER OF BUSINESS

General Audience Comments

Ms. Adams: This is another opportunity for any members of the public to comment to
the Board of Supervisors.

If you have any comments or information that you would like to

share, this is an opportunity to do so. I do not see any.
Mr. Szewczyk: Is anyone on the phone?

Ms. Adams: I hope Lauren is on the phone. Are there any public callers on the phone
who would like to make a comment? Hearing none,

NINTH ORDER OF BUSINESS
A.

Staff Reports

District Counsel

Ms. Adams: We have Lauren on the line for the District Counsel report?
Ms. Gentry: The only update that I have for you as we always do, Hopping, Green &
Sams has been monitoring the recent Legislative Session. A number of bills were passed that
will result in small changes to District operations such as reporting requirements.

There was

nothing enacted that will impact your day-to-day operations in a visible way. At this point, we
are waiting for Bills to be signed into law and once that happens, we will be working with your
Management Company to implement any changes that might need to take place. At your next
meeting, I will plan to have a more detailed list for all of the Bills that were signed into law and
what changes you might see as a result. So stay tuned. That is all I have to report, unless there
are any questions.
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I guess in general we were going to discuss any CDC guidelines

regarding what we should open up.
Ms. Adams: Lauren, do you have any recommendations in terms of amenity access for
residents and renting the Clubhouse. Now that COVID restrictions have been lifted by Governor
DeSantis and restrictions have been loosened by the CDC for vaccinated adults.

I think

Chairman Szewczyk is asking for your input on any recommended restrictions from a legal
perspective or lack of resurgence.
Ms. Gentry: As you might imagine, the District has a good amount of flexibility at this
point with the recent Executive Order that removed any county or city restrictions on what
businesses can be opened and what mask requirements are in place. All city and county orders
have basically no effect after the Governor's recent Executive Orders. So, the District has a
great deal of flexibility. There is also the COVID liability bill that provides District with
widespread protection from lawsuits. Basically what that Bill says is if someone wanted to sue
the District and claimed that they contracted COVID at your facility, they would need to have a
note from a doctor that says this person contracted COVID at your facility. Even if they had that
note, if you could show that you were trying in good faith to comply with any of the standards
that are out there, you are immune from the lawsuit. Even if you couldn't show that you are
acting with that good faith attempt to comply, they would have to show gross negligence in order
for you to have liability, which is a very high standard. So from a liability perspective, the
District has a lot of flexibility as to what it opens and what restrictions they have now. That
doesn't mean it's a free for all.

We are still nationally battling COVID, so we are

recommending, at a minimum, signage. If the District feels that it is appropriate after looking at
the conditions in your community that you still have limitations, you still have some increased
cleaning policies. Perhaps you recommend that people social distance in your facilities. All of
those types of restrictions are still permissible, but you are not required to have them. For the
Board's purpose, it is a matter of going with what you and staff are comfortable with at this
point.
Mr. Szewczyk: Okay. If staff is comfortable with keeping the place clean, I'm in favor

of opening back up. We are all sitting up here without masks.
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Ms. Adams: Basically every Floridian adult who wants to get a vaccine, has had that
opportunity to get fully vaccinated.

Is the Board comfortable with removing any capacity

restrictions and not requiring social distancing or making based on the current situation?
Mr. Szewczyk: I am as long as staff is. If you guys are comfortable with it, then it's
okay.
Ms. Chichelli: Right now, they are just suggesting that non-vaccinated people continue
wearing masks, but if you are vaccinated, you are okay.
Ms. Adams: It's primarily on the honor system.
Ms. Chichelli: Okay.
Ms. Adams: Based on legal counsel's recommendation, we will continue to have signage
in place regarding the current CDC signage for COVID-19 at key amenity locations. Other than
that, there will be no restrictions due to COVID. That also gives staff the flexibility to plan
indoor events for residents now that we are in the summer months. Sometimes rain can interfere
with outdoor planned activities. So it is nice to plan for events that can take place indoors.
Ms. Benjamin: Would we be required to provide any waivers?
Ms. Adams: There is no special waiver. I think Lauren largely addressed the liability
waiver, based on the legislation that was passed related to COVID-19 lawsuits, which is very
favorable for the District.
Ms. Chichelli: If people want to continue wearing masks, they can.
Ms. Adams: Absolutely. There is no prohibition on wearing a mask.
Mr. Szewczyk: Do we need a motion to lift capacity limits?
Ms. Adams: I think we can take this as Board direction as we have it on record that there
was discussion and Board direction regarding COVID restrictions or lack thereof.
Ms. Benjamin: So everything is going back to normal.
Ms. Adams: Yes.
Ms. Lorf: I keep getting calls from people who want to book the ballroom.
Mr. Szewczyk: We are back in business.

B.

District Manager
i.

Action Items List
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Ms. Adams: The Action Items List was included in your agenda packet under Section B.
I would be happy to answer any questions. It was distributed to the Board Members in advance
of the meeting.

Are there any questions or areas that you would like for me to amplify?

Otherwise, I'm going to defer to the Amenity Manager for the Amenity Management Report.

ii.

Presentation of Number of Registered Voters - 904

Ms. Adams: There is a letter from the Supervisor of Elections office for Sarasota County
identifying 904 registered voters within the Lakeside Plantation CDD as of April 15th • This is
the most relevant to Districts because when you get to 250 registered voters and six years of
being established, it triggers a turnover process where the Board goes from being landowner
controlled to being qualified electors in the District. This District is well past those thresholds.

C.

Amenities Manager - Monthly Report

Ms. Adams: Also included in the agenda package is a copy of the Amenity Manager's
Report.

As usual, Tamara and her team have been very busy with maintenance issues with

special events, all of the different items and projects that have been discussed and approved by
the Board at the meeting.

Tamara is here and happy to answer any questions regarding the

Amenity Manager's Report should there be any.
Mr. Szewczyk: Under the "Facility Update, " number five pertains to the sidewalks.
Ms. Lorf: Yes.
Mr. Szewczyk:

I noticed on the way in some orange markings on the sidewalk on

Plantation Boulevard. We are not responsible for those. Did we make those marks?
Ms. Lorf: I was out onsite yesterday because they finally responded to the potholes on
the road and sidewalk. I pointed that area to them yesterday.
Mr. Szewczyk: I just wanted to make sure that we were paying for something we weren't
supposed to.
Ms. Lorf: We're not.
Mr. Szewczyk: Did we find out who is responsibility for cleaning up that sign out there?
I'm referring to the one by the gas station.
Ms. Adams: I thought it was a street sign.
Ms. Lorf: We cleaned the street signs.
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Ms. Adams: A street sign was brought up, but if a street sign is dirty, the easiest thing to
do is for our maintenance staff to clean it.
Ms. Adams: Did you have a question, Supervisor Roumy?
Mr. Roumy: Yes~ with Item 10. I see that Welch has given a quote for tennis court
resurfacing. Please don't fall into the trap. The courts are okay, but needs attention. Three or
four years ago, we spent $17,000 to resurface these courts. Also, what are we doing with the
tennis light poles?
Ms. Adams: This is for the tennis light poles that have rust and have been aging for a
number of years. This would be under consideration for a future capital replacement of the light
posts.
Mr. Roumy: What about the wind screen and awnings in Item 16?
Ms. Lorf: The wind screens were installed by staff and the awnings were ordered, but
they are 13 weeks out.
Mr. Roumy: Will they be placed every 10 feet?

Ms. Lorf: The ones that were approved were placed six feet on each side. There will be
four 4x6s.
Mr. Roumy: Who is going to install them, Welch?
Ms. Lorf: Yes. I called the one you proposed. He never came out and did not respond.
I'm moving ahead instead of waiting.
Mr. Roumy: The wind screens?
Ms. Lorf: Yes. Dennis and his staff put them up and he knows they have to come down.
Mr. Roumy: The simplest way is to roll them up and down?
Ms. Lorf: Yes.
Mr. Sabol: What color did we decide on those awnings?

Ms. Lorf: Blue because it will match the other blue.

D.

Landscape Maintenance Update

Ms. Adams: Supervisor Chichelli has been regular meeting with Bloomings and noting
landscape items that have been completed or that are in process or landscape contract compliance
items. So we just wanted to add this to the agenda each month in case there are any items to
report. Supervisor Chichelli, did you have any items that you wanted to mention to the Board?
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Ms. Chichelli: Well, I wanted to make sure that you know the grass that was mentioned
at the last meeting in the Scarlett area, was not cut by the landscaper because they thought it was
part of the single-family homes. Now they are mowing that area.
Mr. Szewczyk: Okay. You might want to pass on to them that cutting includes edging
and weed whacking along the edge of the preserve. If you take a look at it now, there is some
tall grass that looks like they didn't even bother weed whacking it for the last month or two. I do
have some comments regarding that.
Ms. Chichelli: The other thing we are working on, so there is not much to report. Like I
mentioned before, the flower beds were changed last week.
Mr. Szewczyk: Could we space them out any further? I have nothing against you.
Ms. Chichelli: I noticed that.
Mr. Szewczyk: I thought that was ridiculous. I used to own a landscaping business and I
constantly argue with my wife on how close you are supposed to grow. I thought they were
spread out far.
Ms. Chichelli:

There was a dead Palm tree in Lakeside Plantation in Tara. It was

removed at no charge. There are also some bushes coming from Toledo Blade between the
sidewalk and the road that looks ugly. They were removed and replaced. There will be no
charge for that. There were some weeds growing in the fountains. They have been cleaned and
will continue to be cleaned. There are some bushes dying where the flag area is. I requested a
quote. There were three to five. I can't recall the number. They are giving us a quote to replace
them. I spoke with Tricia before the meeting about the area next to the pickleball court. People
are using that sidewalk and the grassy area is ugly. They may be placing some pavers.
Ms. Adams: Yes, some large square walking pavers like flagstone.
Mr. Szewczyk: Okay.
Ms. Chichelli: Just to make it look nice. The question is where to move the bike rack
because the area is too small. They may move it to the other side of the pickleball court.
Mr. Szewczyk: Or maybe get an additional bike rack. One or two people are parking
their bikes straight up against the building.

School is ending, so we might not need them

immediately, but maybe we should think about it when school starts back up to get another bike
rack out there so at least it stays organized.

56

May 19, 2021

Lakeside Plantation CDD

Ms. Chichelli: People are coming from the other side of the tennis courts and damage the
bushes along the fence. What are we doing now with that area?
Mr. Roumy: You have to move those bushes at least 4 feet away from the courts.
Ms. Chichelli: Is there something that can put to stop the sand from coming out of the
courts?
Mr. Roumy: No, we can't because once he drains it, the material has to find a way to

move away from the pool. The court has to be higher than the outside. So if the fence is higher
than the courts, then you ruin the courts. It always has to be higher than the ground.
Ms. Chichelli: It is. That is why this side is coming down.
Mr. Roumy: The dirt that comes out of the court kills any plants. So nothing will grow.
My suggestion is what you planted over there is too close to the fence. It either has to be
removed or pushed away from the fence. So if they come back, normally they will come back
and clean the trench behind the fence. That trench has to be cleaned for the tennis court to
breathe so the water can fall.
Ms. Lorf: We are talking for the entranceway. So the stump was just removed, but there
are some plants there.
Mr. Roumy: It is too close to the fence.

Ms. Lorf: Yes.
Ms. Chichelli: I know that's an area where everyone walks and sees it right away.
Ms. Lorf: Can we put some pavers there, like we have at the other side of the entrance?
Mr. Roumy:

Obviously if you put in a small fence between the court and the air

conditioner, you can mulch the whole thing. Kids can run. You don't need grass there.
Ms. Lorf: Maybe mulch could go there once the bushes are removed.
Mr. Roumy: We have a huge drain there, so mulch is not going to work.

Ms. Chichelli: We will continue thinking about it.
Mr. Szewczyk: As far as the landscaping, there are some dead areas of Bougainvillea out
front. They are obviously dead, so that area needs to be pruned. I used to enjoy looking at the
center median coming up Lakeside Plantation. We can put grass in that section as a lot of areas
are dying out. So I'm a little disappointed. We need to spruce up our streets.
Ms. Chichelli: The grass died because recently we had a lot of water, which affected
that.

57

May 19, 2021

Lakeside Plantation COD

Ms. Adams: That irrigation well was repaired before the last Board meeting.

Mr. Sabol: Let me tell you something about Bougainvilleas, because I have a beautiful
Bougainvillea plant. I watch it continually. What you have to do is dig under those bushes to
get the feeder bush to come out, if they would do that.
Mr. Roumy:

Dennis is doing a great job and I really appreciate him showing up on

Sunday morning at 8:00 a.m., to look at the tennis courts because last week and the week before
they were not done properly. He made sure that the tennis courts were in good condition. So I
commend Dennis.
Ms. Lorf: Thank you.

Mr. Roumy: One thing that I have to bring up is what Dennis brought up to me. The
tennis court vendor thought he had the privilege of not paying to use an amenity. I don't know
where they got the idea that he has to pay. Maybe I misunderstood him.
Ms. Lorf: It was addressed to me, so I brought it up with him. There's no word in any
policies, but I'm glad you brought it up. Staff can use the amenities or it could come to the
tennis people who have privilege to play on the courts or not. I'm glad you brought it because
there's nothing written.
Ms. Adams. We would want to look at his agreement. Did you read his agreement to see
if was included?
Ms. Lorf: There's nothing anywhere.
Ms. Adams:

Typically amenities are for residents and registered guests.

typically not for staff.

They are

It is a Board policy issue, but typically staff are not allowed to use

amenities.

Mr. Roumy: It is a privilege and they should not be paying.
Ms. Adams: Then we can bring back a proposed amendment for his agreement because
that would be unique just to one employee.

Mr. Roumy: Yes.
Ms. Benjamin: I don't think that's fair. If we allow privileges like that to one employee
for one amenity, then we have to open up all amenities to staff. It's just fair.
Ms. Chichelli: Maybe they want to use the gym.
Ms. Lorf: There's nothing written.
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Ms. Adams: What we do have are the Amenity Policies that are explicit about who can
use the amenities. Staff is not included.
Mr. Roumy: It's a privilege.

Ms. Benjamin: I get that because it's Lakeside Plantation. If we are going to make
accommodations for one staff, we have to do it for all.
Mr. Roumy: How many do you have on staff?
Ms. Lorf: There are seven total.
Ms. Chichelli: You cannot do it just for one.
Ms. Benjamin: What about if Tamara wants to use the gym or the pool?
Mr. Roumy: She can. It's a privilege.

Ms. Adams: There is not a privilege right now for staff to use amenities. Amenities are
for residents and qualified patrons.
Mr. Roumy: I think that should change. If Tamara wants to use the gym for an hour on
her lunch hour, she can use it. Why not? It's a good image for the club.
Ms. Benjamin: I don't have a problem with it.
Ms. Adams: It's getting late and this is not an agenda item. Would the Board like for
staff to confer with legal counsel and make this an agenda item for next month's Board meeting
for consideration?
Mr. Roumy: Yes. I would love to see staff using the gym.
Mr. Szewczyk: I'm in favor of it.

Ms. Adams: So the plan is we will confer with legal counsel and add this to the June
agenda.
Mr. Szewczyk: That's fine.

Ms. Chichelli: I just have one more question. Joe, you were saying that we need to make
the entrance nice. So if we need to replace that grass, we should replace it.
Mr. Szewczyk: They are going to give us a quote. A lot of times, if we water it, it comes
back. I just saw a lot of ground coming up today in the center areas. So let's give it a little time
before we decide.
Ms. Chichelli: Okay.
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Mr. Sabol: I would like to go back to the Manager's Report. Are you having any
problems with your computers or your cameras?

I understood that they are not working

properly.
Ms. Lorf: Yes. The staff computer and the security computer are shutting down quite
often now. So we are not able to make passes right away. We are having issues with the printer
as well. I am starting to put some quotes together because those are going. The security cameras
should really be backed up into the cloud now to get us more into the future. I was looking at
host names. Instead of LakesidePlantation @verizon.net for the email, it would be more official
like Office (@LakesidePlantation.com. The computers are going down.

Mr. Sabol: The cameras are not working?
Ms. Adams:

Staff is gathering information.

The Board will see proposals at future

meetings. There is no proposal ready at this time.
Ms. Chichelli: This doesn't have anything to do with us changing to Comcast?
Ms. Adams: No.
Ms. Lorf: They have been scheduled to come out. There was an issue because they are
still showing on Google Maps at 2200 instead of 2800. So that postponed them. They are
supposed to be here on Monday.
Mr. Roumy: How far are we from completing the directory?
Ms. Lorf:

We can go ahead and start it now. I had an official one today. I took

suggestions from everybody, so we can get that going.

Mr. Roumy: Tricia, do you know how the Reserve My Court should be as a link?
Ms. Adams: It's fme with me.
Ms. Lorf: It's just a hyperlink. However, tennis members that are non-residents will not
be in that directory because it is a resident directory.
Ms. Adams: There is still a different link for them, right?
Ms. Lorf: Not currently. It only has residents. That is why it took us two days for us to
approve it and ensure there were only residents.
Ms. Adams: We will have to work through that issue.

Mr. Roumy: It's food for thought.
Ms. Lorf: Yes.
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Mr. Roumy: What about a guy who got divorced and his name is still on the deed and he
plays tennis? Is he a resident or non-resident or a patron? What do you call him? He doesn't
reside there anymore, but his name is on the deed.
Mr. Szewczyk: He is still a homeowner.
Mr. Roumy: I don't know. I was just asking. He is not a resident nor the owner.
Ms. Adams:

Resident means any person, spouse or registered domestic partner of a

person or family owning property within the Lakeside Plantation CDD.
Mr. Szewczyk: As long as his name is on the deed. That's not such an unusual question
because years ago, there was somebody that was on the Landscape Committee for the HOA and
it was found out that his domestic partner was the only one on the deed and they threw him off of
the Board. So it wasn't a bad question.

TENTH ORDER OF BUSINESS

Other Business

There not being any, the next item followed.

ELEVENTH ORDER OF BUSINESS

Supervisor's Requests

Mr. Szewczyk: I have one comment. We need a fob system. I would like to see us get
proposals. I will even give you the name of the guy that rear ended me two weeks ago. He owns
the company. I want to get this going.
Ms. Adams: We can just take this as Board direction. What that will trigger is proposals
for consideration at a future meeting.
Mr. Szewczyk: It will make your job a lot easier and resolve this whole thing about who
is playing when. It's time.
Ms. Adams: Are there any other Supervisor Requests?
Ms. Benjamin: Just one thing from me. I noticed on the LakesidePlantationCDD.com
website, under the HOA tab, the link for the Townhomes was actually listed under The Villages.
We just need that changed so it's under the Townhomes so residents are getting the right
resources.
Ms. Adams: Okay. I may need some clarification on that. If Tamara doesn't have that
information, I will follow up with you. It sounds like we have that data so we can make that
correction.
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TWELFTH ORDER OF BUSINESS

Adjournment

On MOTION by Ms. Chichelli seconded by Ms. Benjamin with all
in favor the meeting was adjourned.
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