MINUTES OF MEETING LAKESIDE PLANTATION
COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Lakeside Plantation Community Development District was held on Wednesday, June 16, 2021 at 6:00 p.m. at the Lakeside Plantation Clubhouse, 2800 Plantation Boulevard, North Port, Florida.

Present and constituting a quorum were:

Joe Szewczyk Pina Chichelli Alan (Bud) Sabol
Bill Roumy (by phone)
Bonnie Benjamin


Also present:

Tricia Adams
Mike Eckert (by phone) Brent Burford (by phone) Scott Smith
TamaraLorf Chris Byrne
Raymond Kurilavivius Residents


FIRST ORDER OF BUSINESS
 Chairman Vice Chair
Assistant Secretary Assistant Secretary Assistant Secretary



District Manager District Counsel District Engineer Vesta
Vesta SOLitude
Dart Pool Solutions



Roll Call
Ms. Adams called the meeting to order at 6:02 p.m. and called the roll. All Supervisors were present.

SECOND ORDER OF BUSINESS	Pledge of Allegiance
The pledge of allegiance was recited.
Ms. Adams: We distributed a revised agenda that is available for members of the public. We also have a Sign-In Sheet for members of the public. Board Members received a revised agenda with the most pertinent changes being under the District Engineer's Report. In addition,
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we are going to be sharing a statement and some remarks from our pool service vendor. We will handle that right after the District Engineer's Report, per Board Member request.

THIRD ORDER OF BUSINESS	Audience Comments on Specific Items on
the Agenda (Speakers will fill out a card and submit it to the District Manager prior to beginning of the meeting)
Ms. Adams: This is an opportunity for any members of the public to make comments to the Board of Supervisors regarding anything on the agenda or not on the agenda. We have another audience comment period scheduled, but this is your first opportunity to speak to the Board of Supervisors. Please stand up and address your remarks to the Board of Supervisors. Please state your first and last name as well as your address for the record.
Resident (Donna Keller, Savannah Drive): My question is about social events. When are we going to have the wine and cheese event? When are we going to have BBQs for the holidays again and the pizza night? We are not having many events at this point, very little actually. So I was just wondering if the objective is to start adding that back in now that we are able to go out?
Ms. Adams: Thank you. Are there any other members of the public who would like to
speak?
Resident (Joseph Picataggio, Scarlett Avenue): Under the District Engineer's Report is
consideration of proposal for fountains. I'm glad to see it. It would enhance the looks of the community, obviously, but midges have been a problem for many, many years. I'm an original resident. I lived here for 17 years. We fight the midges constantly. There is an  expense generated consistent with that particular endeavor. We have people coming out and putting chemicals in to address the midge problem, not very successfully because they are all over the place. When they are in their peak, we can't even get out our front door. That is how bad  it is. As I said, I'm appreciative that fountains are being considered. That's it.
Ms. Adams: Are there a_ny other members of the public who would like to make a comment to the Board of Supervisors? Hearing none, I think many of your questions and comments will be addressed during the course of Board business this evening.
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FOURTH ORDER OF BUSINESS	District Engineer's Report
Ms. Adams: Brent is here with us this evening. It's nice to have you back in person.
He's been working on several projects for the Board and I think he has updates.
Mr. Burford: The first update is to let you know that the lake bank repairs were completed.   With the heavy rains, there are some areas where repairs were supposed to be made. I will be getting with the contractor this afternoon to address those. The sod  also this time of year, as dry as conditions were, is in bad shape. You can already see sod at the water's edge is drying up. So that's something we will keep an eye on. The other item I had were drainage  issues. I just spoke to a couple of contractors and everybody is busy at this time. Hopefully next week, I will get some prices from them that we can move forward with. You know about the issue at Magnolia Circle that we are going to address. On the tennis courts, we had two areas originally, one side of Court 4, that we are trying to drain off and the area around the electrical panel. I met with Tamera a few weeks ago and we were discussing some other drainage. I don't know what the Board's direction is or to what extent you want to address the drainage around the tennis courts. A couple of years ago, I proposed to put a trench right down the center  between the two courts and re-map the drainage back to this end. I don't know ifwe should do the trench  or just take care of these small drainage areas that we have.
Ms. Adams: Do you have a recommendation for the Board to consider?
Mr. Burford: We can address the small issues. We can put a trench drain down through the center and reroute the drainage. I think I gave you a price two years ago of around $30,000 approximately to pull that concrete up and put the drainage in. So it's the extent that you want to address some of those issues out there.
Mr. Szewczyk: If we can rectify the situation with just these small  fixes and get that  water running away from the courts, then fine. Let's just do it that way rather than ripping up all of that concrete.
Mr. Burford: Yes. That is what I will continue  to pursue  on the proposals.  The other item we were looking at was the possibility of a dog park and some parking along Scarlett Avenue, where the two preserves come together. The dog park, as far as the Water Management District is concerned, have no issues with it because the area of the park where it would be located would be the areas being mowed and maintained at this time. As far  as those  CDD tracts, you have wetlands, buffers, and open space. According to the plat, it allows for
June 16, 2021
Lakeside Plantation CDD

stormwater and amenities. It is allowing the water to rain into the street to release into the wetlands. So I think we've got some space in there for the dog park. We did need to look at the zoning from the county or City of North Port.  So I am having one of our staff address that issue. I talked to the Department of Transportation (DOT) department about possibly doing some parallel parking in that area on the main side of the street. If you did a Feasibility Study, the cost would be reduced. There is the possibility to get up to 10 parking spaces in that area. Again, we would probably have to go to the City of North Port because these are CDD roads. On the lakes, in regard to the aeration or fountain, I reached out to SOLitude Lake Management (SOLitude) to get a price for the fountains, which is what you have in front of you. At the last Board Meeting, there was discussion about an aeration system versus fountains. I asked Mr. Chris Byrne with SOLitude to come and speak to the Board regarding the difference between an aeration system and fountains and answer any questions you may have. He has some information to provide to you.
Mr. Szewczyk: Are you going to continue doing your background work regarding  the  dog park and parking?
Mr. Burford: Yes.
Mr. Szewczyk: Okay.
Ms. Adams: Board Members, we sent out under separate cover the proposal for fountains from SOLitude. I believe that they will be able to walk us through that proposal.
Mr. Byrne: Good evening, everybody. Thanks for having me. The proposal you are looking at is for fountains in two different lakes. In the larger lake, there is a power supply at the west end. Unfortunately, that power supply is 460 votes. We don't want to put a fountain with that much voltage into the lake, so the fountain proposal is for a 208- or 240-volt fountain. You would have to have an electrician put in a transformer before we can operate that fountain.
Mr. Szewczyk: Chris, before we go any further, we were looking at the map before and  as it turns it, we are in agreement that is Lake 10, but Lake 4 is Lake 3.
Mr. Byrne: Okay. That is not overly usual. There is usually more than one set  of numbers.
Mr. Szewczyk: Okay.
Mr. Byrne: So that's for the larger fountain. That proposal  would  be for 400 feet of  cable, which gets the fountain somewhere near the center. The other proposal is for the lake
behind the Clubhouse. That fountain will get power from the area where all of the pool equipment is. We put enough cable on that to flow just about wherever you  want  it.  I don't know if you want to have it closer to the road where people can see it or right in the middle  of the pond. We should place it where you like it. Are there any questions about the fountains?
Mr. Szewczyk: Well this proposal is simply for the fountains. Right? Mr. Byrne: That is correct.
Mr. Szewczyk: That's more of an aesthetic thing.
Mr. Byrne: That is correct. They do provide a little bit of water quality enhancement. They stir up the water. Mostly their purpose is going to be aesthetics. They  are a  nice focal point. They provide white noise to screen the sound of neighbors. They will enhance property values, but they are not as an effective water quality tool as aeration and  bubbles.  One gentleman in the audience mentioned earlier this evening that there were midge fly problems. Fountains don't have impacts on midge flies. The midge flies are a native species. They have an aquatic cycle where they go down to the bottom of the pond.  Because of their hemoglobin  levels, they don't need any oxygen in the water.  So they can all sit down there and go through  the larva stage. If the pond is separated into layers, they are going to sit down there. No fish are going to eat any of those larvae and they are all going to hatch to nuisance levels. A bubbler, aeration system would prevent that from happening. The bubbles rising from the bottom of the pond will cause large volumes from the bottom to lift to the surface. It will mix the pond from top to bottom so that it can't form layers.
Mr. Szewczyk: Visually, what would that lake look like being stirred up like that?
Mr. Byrne: That's a good question. There will be no real focal point.  There won't be much from an aesthetic feature. You will just see boils. On a pond this size, you will probably have three or four boils coming off the bottom, preventing the pond from separating into layers. Once the layers are not separated anymore and there is more oxygen down at the bottom of the pond, the pond would be in balance, but you could still have some issues. They are much less likely to occur.
Mr. Szewczyk: So we are talking about setting some functionality, how often you combine them and how often do you see a bubbler and the fountain in the same lake?
Mr. Byrne: We see that often. There's nothing wrong with doing that as long as your budget can handle it and as long as there is a good power supply nearby. That's often a big
challenge for getting aeration to the pond. Fortunately, for the pond you already have a power supply.
Mr. Szewczyk: Okay.
Mr. Roumy: Do the ponds have a practical use?
Mr. Byrne: Yes.
Mr. Roumy: You mentioned that the fountain needs a power source. Do you do that type of work?
Mr. Byrne: That is a great question. No, we are not licensed electricians, so we can't provide the power, but I did find existing power supplies at both of the lakes we are putting the fountains in. For the one by the Clubhouse, there is power available by the  pool  equipment. Then at the larger lake, Lake 3, at the west end, there is a power supply there also.
Mr. Roumy: Did you get power for all of the lakes?
Mr. Byrne: At the big lake, you would have to get an electrician to wire up a step-down transformer. That is going to cost approximately  $1,000.  For the pool equipment, all we need is a pedestal and a circuit. Once the electrician installs the pedestal, that power supply will come to our control panel. We will trench the sleeves down to the water for the motor cable. I would be happy to answer any questions that the electricians have. I can meet them out there.
Mr. Szewczyk: So our end of it ends up being your quote plus a separate quote from the electrician to get total price for this project.
Mr. Byrne: That is correct. Unfortunately we are not licensed electricians or general contractors, but I would be happy to work with whatever electrician you want.
Mr. Szewczyk: Okay.
Mr. Sabol: Does that price include the two large ponds; one for the Clubhouse and the one out here and a bubbler system by Joe's lake?
Mr. Byrne: No, just the two ponds.
Mr. Roumy:	Why does one pond need the 3 horsepower and another pond needs 5 horsepower?
Mr. Byrne: Because it's a much larger pond. The horsepower is directly correlated to the size of the display. Since your goal is aesthetics, you want to the right size display and the right size pond.
Mr. Roumy: How high will the water be shooting up?
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Mr. Byrne: You actually have a few choices. Both of these fountains are the J Series fountains. They come with interchangeable nozzles. I believe that I included some information where you can see all of the different dimensions of each of the five choices you have.
Mr. Roumy:  How often do these fountains need to be cleaned?
Mr. Byrne: That is a good question. They do have intake screens with submersible mounted pumps. Those screens can get clogged. These are expensive pieces of electrical equipment. You put them out in the middle of the lake where you can't reach them.  We definitely recommend a maintenance program. We recommend quarterly  maintenance on both  of those fountains. That would be about $145 per event. We would clean the intake screens, scope the flow of the fountain, make sure there is no impediment with the fountain nozzles, clean the lights and open up the panel to make sure all of the internals are tight. Then we would take readings that tells how the pump is behaving. We will provide reports.
Mr. Szewczyk: You just made Bill very happy because he loves maintenance programs.
Mr. Byrne: Yes. It is good to take care of your stuff.
Mr. Sabol: Are there times on those? Do they go 12 hours a day? Mr. Byrne: Yes. The control panels have timers.
Mr. Roumy: In your opinion, how often do they get clogged up?
Mr. Byrne: They get clogged up. It depends on the condition of the lake.  It  is not going to happen very often. If it becomes problematic, you can just give us a call. Our team in Southwest Florida has over half a dozen technicians that do nothing but work on the fountains. There is one in your area.
Mr. Sabol: I know that there are two motors that run 12 hours a day. How much would the electric cost?
Mr. Byrne: You are getting an electric bill every month, which depends on how long you run them and what you're paying per kilowatt hour. It could be between $100 and $180 per month.
Mr. Szewczyk: That is just for the fountain? Mr. Byrne: Right.
Mr. Szewczyk: I think Mr. Picataggio is on T-Bone Lake, which is not Lake 10. So neither of these lakes that we are talking about would be affecting you at this point.
Resident (Joseph Picataggio, Scarlett Avenue): I thought ours was the biggest lake.
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Mr. Szewczyk: That was not one of the ones that was looked at, at first,  but now we throw a bubbler in to make it both functional and look pretty. If we double that, are the bubblers going to be more?
Mr. Byrne: The operating expense? Mr. Szewczyk: Yes.
Mr. Byrne: The bubblers shouldn't be much more unless it is a really large lake. The bubbler system involves a compressor. That compressor is usually horsepower unlike those fat motors. We are really blowing air to the bottom of the pond and letting the air circulate  the water. So it is very efficient. The operating expense for an aeration system is usually less.
Mr. Szewczyk: Okay. From my standpoint, I would like to see the proposal for the bubblers in addition to what we have here, so we can sit down and decide whether we want both or are looking for aesthetics. Personally, I think we should be looking at both things in order to improve the water quality.  Nothing against you, but obviously, we don't have a second proposal. I don't know how far you were able to get to finding one, but I would like to see at least one  other proposal for this.
Mr. Byrne: As far as putting a proposal together for bubblers, we had the recommendation that you should take a scientific look at that and we will just take a look at it. I have some reports here that I want to share with you, which is a Water Quality Assessment Report that our biology team puts together. They send water samples to our lab and then they analyze it for nutrients and give you a lot of recommendations of what to do. It is a good idea for the Board to make a small investment in doing some assessment reporting. It will give you guidelines. The decisions to be made will be based on science that you can justify to your constituency. So a good place to start would be with the aeration and then from a logistical perspective, there again, the existing power supply is going to be a lot more feasible.
Mr. Roumy: After the warranty expires, do we have a service contract with  your company and how much does it cost?
Mr. Byrne: Are you asking if you have to have a maintenance contract?
Mr. Szewczyk: No. He wants to know once the warranty expires on parts, labor, etc., must we have a service contract? I think you already addressed that by saying it would be $145.
Mr. Byrne: That would be the cost and would be our recommendation, but you  don't  have to do that. If you choose not to maintain your equipment and there is an issue and we come

out and look at it, we may still be able to honor the warranty, but if it's clearly negligence, then you wouldn't be covered under the warranty.
Mr. Szewczyk: So Bill, they do offer a maintenance contract.
Mr. Roumy: I would like to see another quote or proposal, so we know that we are comparing apples to apples.
Mr. Szewczyk: Okay, so Bill is agreeing with what I said.
Ms. Chichelli: Is the quarterly maintenance for one or two fountains? Mr. Byrne: The $145 fee is per event per fountain.
Mr. Szewczyk: So we are basically looking at $300 per event quarterly. Mr. Byrne: Correct.
Mr. Szewczyk: Does anybody else from the Board have a question?
Mr. Sabol: Yes. Does a bubbler do a better job than the fountain itself or is it 50/50? Mr. Byrne: A few bubblers are a much more effective water quality improvement tool. Mr. Sabol: They are.
Mr. Byrne: It is going to circulate the pond and prevent it from forming layers that would provide a hiding place for midge flies. Those layers cause other problems too with nutrient levels, algae blooms, and fish kills. It is a much better water quality tool than the fountains. The fountains would not have any impact whatsoever on a lake that has a cooler denser layer on the bottom half.
Mr. Sabol: So what we are really looking at is the aesthetic view of the two fountains. If we were to proceed for the entire community, we would use the bubblers. That would be the best way to handle it.
Mr. Byrne: That would be a good recommendation. You might want to get a pond restoration assessment first to see what the recommendations are, what your water quality situations are and what the oxygen levels are on the bottom of the ponds. That could help you evaluate and make better decisions. These are manmade stormwater ponds that are designed to collect and store stormwater. They can do it in perpetuity. That stormwater is pretty much always going to have no nutrient content. So you have challenges. There are more and more tools today and you might want to consider them.
Ms. Benjamin: Is there a separate cost for this restoration assessment?
Mr. Byrne: Yes. We will be happy to give you some quotes.  It is reasonably priced and it gives you good information to base your decision on.
Mr. Szewczyk: As I said before, I would like to see a quote including the bubblers and a cost for T-Bone lake. That has always been the pond with the biggest infestation of midge flies. So that is the first one that I would like to see looked at for at least just a bubbler to improve the quality of that water. Does anyone else have any questions? If not, that's all I have.
Mr. Byrne: Thanks for having me this evening. If you follow up with a second proposal on the fountains, you are probably going to need to get some information from an electrician. If you want me to answer any questions, just let me know.
Mr. Szewczyk: Okay. Thank you very much!
Mr. Byrne left the meeting.
Ms. Adams: Board Members, are there any questions for the District Engineer regarding the scope on Magnolia and what was proposed in that area for tennis?
Mr. Sabol: Yes. I have a question for Brent. On Court 4, which you are projecting, is that going to make a swampy area in there ifwe remove 10 feet of sod?
Mr. Brent: If you remove the sod, it will bring the area down so it is lower than the courts. Then you can resod it. The water will drain off into the swale.
Mr. Sabol: We talked about that before. Would that be a $7,000 or $8,000 project? Mr. Brent: I don't have a price.
Mr. Roumy: Are you talking about removing sod from Court 4 to another lot to drain Court 4 when it rains very hard?
Mr. Burford: We would drain that area down and lift the sod and soil down to drain the court. We would cut it down enough so when we put the sod back with new sod, it will drain towards the pond from a swale along that area. The thing is that the clay that comes off of those courts, just continually builds up. Just like one of the other maintenance programs, it is maintenance.
Mr. Szewczyk: If you do that part, we will have to get a maintenance program built in to take care of that clay. Are there any other questions for Brent?
Mr. Sabol: No.
Ms. Chichelli: Do you have anything on the drainage in Magnolia?
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Mr. Burford: No.  I'm  trying to do all three at one time so we have one contractor  give an economy of scale. These contractors are just busy as they could be. I talked to the guys. Hopefully next week I will have a proposal to take care of all of these areas.
Mr. Szewczyk: Anyone else? Hearing none, thank you, Brent.
Mr. Burford: Thank you.
Ms. Adams: Thank you, Brent.
Mr. Burford left the meeting.
Ms. Adams: Just so the Board Members are aware, we received an invoice for those lake bank repairs and we are waiting for the District Engineer to sign off before that is processed. So that is pending his review.
	Presentation by Dart Pool on Pool Conditions- Added

Ms. Adams: Mr. Chairman, you requested at this time that we add an item on the agenda, which is the presentation by Dart Pool Solutions (Dart Pool) regarding the pool heating system, I believe.
Mr. Szewczyk: It was for the overall condition of our pools.
Mr. Kurilavivius: I am Mr. Raymond Kurilavivius with Dart Pool. We have been servicing your pool here for roughly five years now. I was asked to come here today to give an overview of the condition of the pool and the equipment. I have done no assessment recently, so this is just a general review. The biggest problem you have is with the equipment area. Not with the equipment itself per se, but the area is sinking and may have sunk shortly after the facilities were built. The biggest  problem  it is causing is whenever there is a power outage, the level of the pool right now is higher than the level of the storage tank that is inside of the equipment area since that area is in a lower pocket. Generally this will only happen  when there is a power  outage. During a power outage, the pump stops. That system requires somebody to manually turn that pump back on. Because of that, the water from the pool, especially when it is raining, will overflow the tank in the equipment area and flood all of that stuff out. That  happens probably a couple of times a year at least. The easiest solution for that, which we spoke about probably about three years ago, is to do a manual drain, from the equipment area down to the pond that's nearby. A sump pump system  will  not work  because there's no power.  That's what is causing your problem so you are not going to have a pump that is moving out water. So if you have a trough with a pipe going down, that will solve the biggest issue you have at this point.
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Because of the settling, there are some residual issues other than the water causing corrosion on other pumps. It's the plumbing itself, especially with the spa. Before  we didn't have that much of a problem with the spa. Probably every couple of weeks there is a line that runs from the spa through the equipment area that shows the autofill to the level of the spa. That pipe, since it's probably bent somewhere , has a high spot where air is collecting. Every time the jets are turned on, you have those fine bubbles mixed into the water. That will eventually start to go into that pipe and you get a little air pocket. Once you have that air pocket, there are two separate things. So the autofill doesn't see the spa anymore and sometimes the spa will go way down because  it is basically air locked. So our tech, just as a normal precaution every couple of weeks over the last several months, has been taking the assembly apart and just flushing it with water to get the air out. Hopefully that will solve that issue. The pool itself was remodeled a couple of years  ago. There were some problems related to the settling. We had a couple of lights that have gone out here over the years. We were asked originally to do it when it was once under warranty with the manufacturer for the lights, but when we came out, we found that the wires were spliced. They found a product that was approved to join that wiring together. So we repaired those lights. We have not replaced them. The reason they probably spliced it is because the conduit going from the light to the equipment area where the transformers are had either been cracked or in a way where you couldn't get a wire through. The pool itself is in good shape. The finish is only two years old. You normally get discoloring and that is just something that happens over time because of the fill water. There is iron in it. When fertilizer is used nearby, all of that drifts into the pool. Eventually it causes some staining. It can be cleaned up. It doesn't have to be refinished, but usually it does require either shutting the pool down for a week or so for a no drain acid wash or pumping it out and do an acid wash on it to bring the color back. Again, it's strictly aesthetics. It doesn't affect the pool or the quality of the water at all. Otherwise, everything else is still coming along.
Mr. Sabol: Do you know how many heaters are working properly?
Mr. Kurilavivius: The heaters for the most part, we haven't been involved in. The  heaters that you use to draw water from these ponds that you have been talking about, take the heat from that water and transfer the cold water back to the ponds. So in the colder months, you may see fish die off. That is because your pond is much colder than it normally would be because you are taking the heat out and putting it into the pool. There is a company called
Symbiont Service. They are the ones that installed it. They  specialize  in it.  That is who you have been dealing with. We do work on them. We repair  them,  but  it's not  our forte.  We handle regular heat pumps and gas heaters. There is not a lot of water source heaters out there. I don't know about the condition other than recently we were asked to bid on replacing a spa  heater with an air source heater. They work the same way.  One takes its heat from the air and one takes its heat from the water, but otherwise, they are identical. I don't know if that has been replaced or not. I haven't seen the equipment recently.
Mr. Sabol: So what you are actually saying is that we have a problem with the sinking on the right-hand side.
Mr. Kurilavivius: Correct.
Mr. Sabol: If we can figure out a system to divert that water if we get too much water in there, that will take care of the issue. We wouldn't have to lower or raise that motor.
Mr. Kurilavivius: Correct. At this point, that water pooling is the problem. Just rapidly draining away would solve that problem. That is your biggest problem, which is the water flooding out the main pool pump in particular.
Mr. Sabol: Is that something you can do?
Mr. Kurilavivius: No. That's something you would have to hire a landscaper or general contractor to do. If it was something small, yes, we could handle it, but that's a good distance from there. It could be to the pond. I don't know if any kind of authorizations would be needed from North Port or the county. I doubt it because it is just rain runoff and that's what they are there for.
Mr. Sabol: I know each time that flooded, it cost $1,000 to fix the motor that's there. Mr. Kurilavivius: If it is a completely new pump, absolutely.
Mr. Sabol: We should put some sort of drain in there. Mr. Kurilavivius: Absolutely, it is safer.
Mr. Szewczyk: So you feel that is the most effective solution.
Mr. Kurilavivius: Correct. From my eyes, that is probably your only solution, other than raising everything up, but you would be talking a couple of hundred thousand dollars to redo all ofthat.
Mr. Szewczyk: Okay, but as this slab sinks, whatever it is under or going into that slab is it not being compromised?
Mr. Kurilavivius: It is being stressed. Absolutely. At this point, everything has held up. We haven't noticed that it sunk more, so you may want to have an engineer mark that level and come out every few months and check that level to see if it is going down.  That may  point you in the right direction on whether you want to replace everything and redo that foundation. Eventually if it is sinking, the pipes coming from the pool going into the equipment will either crack or be bent. We have a pool in Sarasota that has the same problem as the spa, but it is the main drain on the pool. So every couple of weeks, we have to tear everything out. So we go out every couple of weeks and put in a pump, run water through it backwards and flush all of the air back into the pool. I guess that tank could fill up again. When you see that tank going lower and lower, you know that air is building up, the gravity is not pushing the water through and there you go. I'm sure that drain is not going to cost you more than $5,000. It will probably  be a lot less with 6-inch corrugated pipes, a catch basin for it and some good arms to run it down.
Mr. Sabol: Once in a while, you will see an advertisement where they drill a hole, force a solution under there and it will hold the status quo. Is that something we could do?
Mr. Kurilavivius: I've never seen or heard that done so quickly. That's something you could have an engineer check out from one of those companies. They would be the ones guaranteeing it. I'm sure that they can do that estimate for free, potentially. It may be worth a phone call, but then again, you want to see if it is actually doing that or not. It may have  happened initially or it may have settled in and it may not move again.
Mr. Szewczyk: What I would like to see is to put that drain in. I don't know what that would entail or who we would have to call to take care of it. Maybe we should look into the idea of having our District Engineer make sure that this system isn't Venice, Italy and we are slowly sinking. Because if we are slowly sinking, then we need to do something to prop up that slab before we start having cracked pipes. So I think  we have to attack that from  both ways; one to fix the potential problem with the pump and the other to prevent that from happening. I think that's the direction we should go in.
Mr. Kurilavivius: Are there any questions? Mr. Sabol: I don't have any.
Ms. Chichelli: Thank you.
Ms. Adams: Mr. Chairman, I think there's clear direction for amenity staff to deal with any pool issues that had been brought to the attention of the District by the maintenance vendor.
There were some issues that were brought up that require attention. Amenity staff to take care of them.
Mr. Szewczyk: Alright.
Ms. Adams: Depending on the amount of the proposal for drainage and some of  the  other solutions, if it exceeds the threshold for amenity management approval, we can confer with the Chairman of the Board for urgent repairs.
Mr. Szewczyk: Okay. Yes.
Mr. Kurilavivius:  That's all I have. Mr. Szewczyk: Thank you very much. Mr. Kurilavivius left the meeting.

FIFTH ORDER OF BUSINESS	Unfinished Business
Ms. Adams: We have no unfinished business.


SIXTH ORDER OF BUSINESS	New Business Items
A.	Review and Acceptance of Fiscal Year 2019 Audit Report
Ms. Adams: The audit has been reviewed by District management staff as well as by District Counsel. I received some questions from Supervisor Roumy under separate cover. I believe that he requested that I answer his questions on the record. First, we will go through the questions that Supervisor Roumy had. I'm happy to answer any questions the Board may  have and then I will make a couple of general remarks regarding the  audit.  Supervisor  Roumy emailed me a question regarding Page 5 and the analysis compared to the prior fiscal year, noting a decrease in net position. He was wondering about that position. Looking at the budget that the Board approved for Fiscal Year 2020, the Board did approve a budget that recognized a Carry Forward Surplus in order to balance the budget. The budget was not completely balanced by the revenues you brought in and your expenses. You recognized a carry forward balance. In particular, Supervisor Roumy was asking if this will be situation in the future.  When  you contrast with this year's Proposed Budget, the Board did approve what would be considered a balanced budget this year when your proposed revenues are anticipated to meet all of your proposed expenses. We went through that process at last month's meeting and that will change your net position for Fiscal Year 2022.
Mr. Roumy: Thank you.
Ms. Adams: On Page 6, you inquired about the total revenue being down by $13,646 compared to previous years. If you look at your unaudited financials for the end of the fiscal year, you will see that the District brought in less revenue for tennis memberships for Clubhouse rentals and activities. That was attributed to the Clubhouse being closed to those kinds of events due to COVID as well as just decreased interest because ofCOVID.
Mr. Roumy: Thank you.
Ms. Adams: Yes, sir. On Page 3, you were asking about the bond balance  on  Page 7. On the outstanding bond balance, the last sentence on Page 7 notes that it is $1,390,000. Then I believe there was another page that you referenced where you were asking about the difference. You noted Pages 23, 27 and 28 so let me tum to those pages. Page 23 shows that same amount. Page 27 shows the same amount and Page 28 shows the same amount. Then you said on Page 9 there was a different amount. So let me go back to Page 9. I think on Page 9, it shows that outstanding debt broken down in a couple of different numbers and when you add them together it totals the same amount. If you add up the numbers for your current bond payables together, that's the difference. Under Current Liabilities, you see that payment for bonds payable, Bill, that $85,000 plus the bond payable of $1,305,000. If you add them together it's the same amount. Liabilities is split up between one of the bond payments that was due during the fiscal year or upcoming fiscal year at the bond payable amount. When you add those two numbers together, it's the same.
Mr. Roumy: Okay.
Ms. Adams: He also had a question regarding some of the management notes on the reserve requirement. I believe this has probably been discussed at Board meetings in the past because this has been an issue for the District since 2007. My understanding, in looking at some past management comments from previous audits, apparently there was a large multi-family parcel that the District received in lieu of foreclosure when the original developer departed. The District actually marketed and sold that property, but the amount was not sufficient revenue to pay off the bondholders. So the bondholders directed the Trustee to tap into the reserve account. So that reserve account was tapped into and the bondholders did not direct the Trustee to replenish that account. You will see notes in previous audits that identify that the District is not obligated to assess the residents in this District in order to build up the reserve. So that reserve has been tapped into and has been in that state since 2007. It will continue to be in that state. I
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don't know if District Counsel has any remarks because I believe he filed a management response.
Mr. Eckert: Yes. I get a phone call every year about this issue. Essentially  when you  issue bonds, you are required to create a Debt Service Reserve. That is where the bondholder loans money to the District into a fund in case the assessments are not paid.  There  is money there to pay the interest payment or assessments. What happened was, the landowner didn't pay. The District initiated collection proceedings at the direction of the  bondholders.  The bondholders decided to use money that was in the reserve to work through that issue and account for those assessments not being paid. So you have a Reserve Fund that isn't residents' reserves. It's bondholders reserves and the bondholder choose how to use that money. As a result, we will have this audit finding until either your bonds are paid off or there is a  refinancing.  We explained it to the Governor and cabinet saying, "We understand that there  is a reserve, but it is the bondholders, not the residents. "  Each year we go through this.  I thought Tricia did a great  job of explaining it.
Mr. Roumy: One is $183,436 and we are never going to achieve that. Ms. Adams: Yes.
Mr. Eckert: Bill, you will never achieve that because it was calculated based on the amount of the bonds you have outstanding. The only way to replenish that fund would be if you assess the residents who have been faithfully paying their assessments. You would assess them something extra to be able to put it in that fund. The Trust Indenture that the District has for its bonds, does not require you to do that. I would argue that it would be inappropriate for you to assess residents to replenish that reserve because they have been paying their assessments all along. I think we just have to live with the finding and explain it to the State until we get the bonds paid off. When I talked to them, they said, "Okay, we understand."
Mr. Roumy: Thank you.
Ms. Chichelli: If there was a finding, you would send a letter every year. Ms. Adams: Yes.
Mr. Eckert: That is correct. Mr. Roumy: Thank you.
Ms. Adams: Board Members, I will just make a couple of general  remarks  regarding your audit. This is a requirement that we need to have the audit on file by June 301h, so we are
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requesting Board action tonight to approve your Fiscal Year 2020 draft audit. It is subject to any incorporation of final comments from District Counsel as well as District management staff. The salient parts for Board Members to really be aware of is there is a Letter to Management, which is at the end of your audit starting on Pages 32 and 33. Other than the remark regarding the reserve requirement related to your debt service account, this is considered to be a clean audit. Are there any other questions on the Fiscal Year 2020 audit report? Otherwise, we would be seeking a motion to approve.
On MOTION by Mr. Szewczyk seconded by Ms. Benjamin with all in favor accepting the Fiscal Year 2020 Audit Report was approved.


Ms. Benjamin: When are the bonds going to be paid off? Ms. Adams: Let me look at your financials. It is 2031.
Mr. Eckert: I think it's 2031.  I've been looking at so many bond refundings lately.  It's  for the debt service Series 1999. Let me look at the Proposed Budget because typically it has the payoff in there. It has your entire Amortization  Schedule.  If I don't have an opportunity  to find it during the meeting, I will follow up with you. Typically bonds are issued for 30 years. That's not always the case, but it's usual to have 30 years and since it was Series 1999, it's likely that  the payoff is somewhere around 2030.
Mr. Szewczyk: It says 2031. Ms. Adams: Thank you.

SEVENTH ORDER OF BUSINESS	Business Administration
	Approval of Check Register

Ms. Adams: Included in your agenda packet under Tab Bis your Check Register. We received some questions from Supervisor Roumy. I also received several questions from Supervisor Benjamin. So let me answer those as requested on record. Distributed to Board Members today is an updated copy of your Frontier invoice. The Check Register is correct; however, the invoice that was included as backup for the Check Register was not the correct one. The correct one has been distributed, just so you are aware.  Also, the invoice from Dart Pool for a chemical treatment in the amount of $250 was not included as backup, but I have a copy of that invoice if anyone would like to review it. I especially have a copy for Supervisor Benjamin who
inquired about that. Then Supervisor Roumy inquired about the North Port Utility bills. There  are three meters, one for the pool and one for the Clubhouse. Bill was asking about the location for the other one. We also have a water meter for the fountains. He had a question regarding Peoples Gas with Duke and what that services. Amenities staff is investigating that and will get back to the Board. It is possible that is not servicing any current equipment but had previously been usable.
Mr. Szewczyk: Which one was that?
Ms. Adams: There is a debt payment for Peoples Gas and Duke. There is a minimum charge each month. Does the Board want to continue that service?
Ms. Benjamin: Do we use it?
Ms. Adams: Mr. Roumy, there is a gas fireplace in the conference room. It looks like there's a minimum charge to keep that account open each month.  We are happy  to continue to do so if the Board wants to consider that further. We can remind the Board at a future meeting.
Mr. Szewczyk: People knew it was there. Maybe not now, but we can incorporate that into the holiday party. So I agree with the $14 per month just to keep it turned on once in a  while.
Ms. Adams: Sounds good. We also received a question from Supervisor Roumy. This was more of a remark that the payment for monthly maintenance of the pool is $850. Perhaps  that is too high and it should be bid out. Obviously, that is a Board discussion item if you would like to do so. There was also a question regarding the service charges for the security  services. As the Board recalls, the Board directed amenity staff to reschedule based on need and that action has been taken care of so there should be a correlating reduction in future invoices. Thank you, Bill.
Ms. Chichelli: I have a question about the Rapid Security Services letter. Is that the security company?
Ms. Adams: Yes.
Ms. Chichelli: We received a bill for six months starting in December.
Ms. Adams: I can't speak to their accounts receivable process, but we did receive  one  bill for that six-month service period.
Ms. Chichelli: Okay.
Ms. Adams: Are there any other questions? Otherwise, your Check Run Summary is included in your agenda package. It's a summary of invoices from May  1 through  May  31, 2021. It includes your checks as well as draft payments for utilities. Your total Check Run is in the amount of $55,664.77. The detail is included behind it with the additions of the information that I distributed today for Frontier and Dart Pool. This requires Board action so we will be seeking a motion to approve it.
On MOTION by Mr. Szewczyk seconded by Mr. Sabol with all in favor the May Check Register was approved.


	Balance Sheet and Income Statement

Ms. Adams: Included in your agenda packet are the unaudited financials through  May 31, 2021. No Board action is required as this is provided for informational purposes. It  does show your cash balances for your General Fund as well as your Capital Projects Fund.  Also, your Debt Service Fund for your bonds. It shows your prorated expenses compared  to your actual spending for year-to-date, revenues, expenditures, operations, and Clubhouse. I'm  happy to answer any questions the Board may have.
Mr. Szewczyk: For revenues and expenditures, under "Maintenance," we are already approximately $4,000 over budget due to COVID cleaning.
Ms. Adams: Yes. I requested detail on that from our accounting staff for the purpose of going over that with the amenity management team, verifying that the expenses have been coded properly. So we are doing a mini audit of that  because  there is an overage there.  I know that they have been taking on a lot of maintenance tasks in-house and purchasing supplies related to that. So again, we want to do an audit, but note that there is an overage.
Mr. Szewczyk: What about the tennis court maintenance where we are already 50% higher than where we should be? Is there a reason for that?
Ms. Adams: I want to double check and verify that some of the items that had been purchased considered capital, were not charged to this account. So that's a good question. We recently acquired some new tennis awnings and some other things. I want to verify that the deposits were placed in the right coding.
Mr. Szewczyk: Okay. So it may not be maintenance.
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Ms. Adams: I need to verify, but I will follow up with the Board in advance of your next meeting.
Mr. Szewczyk: Okay. Now, in the Capital Reserve Fund, there is $23,000 under "Clubhouse Renewal/Replacements." Insurance should've covered that so what is that $23,000 that we didn't account for? Do you know?
Ms. Adams: Let me look at the detail for that. You are correct. Anything that we spend  on the mildew and mold remediation in the kitchen would have been reimbursed.  There may have been a pass-through expense, but I don't know if this particular expense is related to restroom refurbishment and some of the other projects that the Board has approved. I  will provide detail to the Board so you can see exactly what comprises that $23,000.
Mr. Szewczyk: Okay, because honestly, I forgot about the bathrooms. One  more question. On the Special Assessment Receipts for Fiscal Year 2021, I recall that we gave the Imagine School approval for them to build on that land, but do we own that land and are we going to be looking at a loss in assessment money, due to fact that they are a school? I forget.
Mr. Eckert: There's a whole history on that. In Florida, you cannot levy  a  new assessment on a school. That includes a charter school under the Statute.  So that's  why each year, from an operations and maintenance (O&M) standpoint, we don't levy an assessment against that property. We did levy our bond assessment or debt assessment against that property before it was owned by the school. Therefore, based  on research that  we did, we believe that they were still obligated to pay that debt assessment through the maturity of the bonds. So, we worked with their attorneys, and they finally understood where we were coming from that we weren't levying an assessment. The only assessment levy per debt was when we issued  the bonds. It is kind of like if you take a piece of property subject to an easement or a lien, you are responsible for that. Each year, we send them a direct collect for the debt assessment installment that is due that year and they pay that direct bill. So that's the arrangement we  have  with Imagine School.
Mr. Szewczyk: Okay, so we still have money coming in from that.
Mr. Eckert: We do on the debt assessment. Ms. Adams: They are not billed for O&M. Mr. Eckert: No, not for O&M.
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Mr. Szewczyk: I remember when we got into that they could come up and use the pool.
Alright. Those are all the questions I have.
Ms. Adams:	Are there any other questions on the unaudited financials through May?
Hearing none,


EIGHTH ORDER OF BUSINESS	General Audience Comments
Ms. Adams: This is another opportunity for general audience comments. Are there any members of the public who would like to make a statement to the Board of Supervisors?
Resident (Debra Johnson, Scarlett Avenue): I bring this up probably once a year, maybe more, about speeding on Plantation Boulevard. I'm sure that the police are sick of seeing my number. So I was wondering if someone from the Board can volunteer to call them to see if we can get something set up such as a speed trap.  We need to do something.  About six years ago, we had speed limit signs showing the posted speed limit as 30 and the actual speed. This is a serious problem. It is not just our community. I'm not blaming anyone except for it's getting worse and worse, I think. We have people hitting our animals. Two Gopher Tortoises were hit recently. They are supposed to be endangered, but we aren't doing anything to prevent  it.  We had ducks in back of our house the other day. There was a mother with seven little ducklings. I stopped on the road to let them cross, but there  are a lot of people who don't do it.  One of the  big turtles got hit the other day. I just heard tonight that this gentleman was kind enough to take  it to an animal hospital in Venice. I think we can prevent a lot of this if we were to do something as a group. So maybe a Board Member could volunteer to call them because they really don't want to hear from me anymore because I'm a constant complainer about  it.  That's  one thing. The second is that I spoke to Tamara about having a shredding party, where they shred your documents in front of you. I don't know how much it would cost. I think I heard it would cost
$180, which is like nothing for us. Tamara should be allowed to do something up to a certain amount. Is there a limit so she can just say, "Yes, we'll do that?" There are so many people  asking for things that you can't do everything that everybody wants, but I'm  hoping that  she has a limit. That's all.
Ms. Adams: Thank you. Are there any other comments?
Resident (Jeff Spayd, Scarlett Avenue): I would like to thank the Board for looking into the  bubblers  and  fountains  because  I  think  they  would  really  beautify the area.	I know a
gentleman here was talking about midge flies. I never heard of those before, but the bubblers  may keep the mosquito population down. Also, I noticed the lake behind the Clubhouse, gets all the algae and everything. That will be completely stopped once the bubblers and those aerators are going in. I don't even see plant life in some of these lakes and this will allow for more plant life. You are going to see more birds. It's going to beautify the area. I think it's a win-win for everybody.
Ms. Adams: Thank you.
Resident (Joseph Picataggio, Scarlett Avenue):  I have a few questions that I would  like to ask. I have lived here for 17 plus years. When Mr. Mark Carpenter was the manager for Westfield Homes, when these single-family homes were being built, we sat on a committee with him for policies, etc. for three years.  I know that part of our problem is we cannot proceed  with a project without three qualified bids. It seems that we are going to go with  one bid.  I don't  think it's acceptable. What we should be doing is getting the best value for our dollar and to be sure that we are actually getting the best of what we need to satisfy the problems we are dealing with. So that's a point I need to make. I know we've been going  out with one bid and  I don't think it's acceptable. I don't think it's part  of our  policy.  I would like to get that answer  one  time if in fact our guidelines and policy quantify that we need three bids before we proceed with  a project and awarding a project. The second question I have is can somebody  explain  to me why we are spending $7,000 a pop or $14,000 a year to maintain equipment? Never mind the  fact that we are not getting the value of what we have here in our amenity but is not being used because all of the equipment failed. Why  is it taking us so long to put in a gravity  drain?  What is the cost of putting a gravity drain in to feed out to the lake? I have a drain on my property feeding out into the lake. What are we waiting for? We should be looking into it.  Someone  needs to explain to me why we are not looking into that.
Mr. Sabol: We addressed that earlier.
Ms. Adams: Thank you.
Resident (Joseph Picataggio, Scarlett Avenue): You addressed that earlier, but we have been living with it for 17 years. The other question I have is on reserves. Can we get the actual amount of reserves that we have in the upcoming budget?
Ms. Adams: Thank you. Are there any other public comments for the Board of Supervisors?
Resident (Ann Marie Steines, Magnolia Circle): While playing a game last week, one of the ladies that I play with said she didn't think there were enough "No Soliciting" signs in the community. She constantly has people coming to her house. That's my first comment. The second comment is when I used the Ladies' Room last week, I noticed that there were big stains on the granite, which surprised me because I had not noticed it prior. It seems that it is coming from the soap. The soap is staining the granite. So I looked up how they clean granite and all you need is alcohol and a soft cloth. My other thought is to put something underneath the soap dispensers to catch the soap. It looks awful. It is something that can be fixed.
Ms. Adams: Thank you.
Resident (Donna Keller, Savannah Drive): I see that there 1s discretion about the proposed golf cart. I must have missed that somewhere.
Ms. Adams: Thank you. Are there any other comments?
Resident (Susan Bull, Scarlett Avenue): To reiterate what Debra was saying about speeding cars, my mailbox was taken down.  We don't have any idea who it is.  I left the house  at Noon and when I came back at 2:30 p.m., it was down. It was hit hard because the mailbox flew off of the post. The post was cemented in the ground and is laying on its side. That's the first comment. The second comment is if you go out here and go through where those red pipes are, to the left of that, there is a hole in the ground. Tamara and I looked at it. Someone is either going to either step into that hole and break their ankle or a kid is going to hit it with his bicycle and we are going to be liable for it.
Ms. Adams: Thank you. Are there any other audience comments?  Hearing none, many  of your questions will be answered during Staff Reports. Anything else that is not answered during the meeting, please follow up with the Amenity Manager or me. We will be happy to provide any details that are not covered at today's meeting.

NINTH ORDER OF BUSINESS
	District Counsel

 Staff Reports
Ms. Adams:  We have Mr. Mike Eckert here as District Counsel.  It's good to see you. Mr. Eckert:  It is good to see you as well.   I just have a couple of items under my  report.
The first one is the issue that was raised in terms of whether or not it is required to have three bids. I read the Rules of Procedure that you follow. That does not mean the Board can't adopt a policy  if  they  wanted  to,  but  Florida  Law  basically  says  once  you go over a  certain dollar
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threshold, you have to go through a competitive solicitation process where you invite people to complete. Otherwise, if it is below those thresholds, it is done pursuant to whatever policy the District actually created or just the District choosing what is in the best interest of  the community. There is never a requirement in the law that there be three bids. Only when you go over $185,000/$195,000 for a maintenance contract, do you have to go through that competitive process. If you only  get one bid going through that process,  you can select that bid.  If  you  get no bids after going through that process, you can hire whatever you want to that is in the best interest of the District. So I just wanted to explain that Florida Law takes a different approach to that, but again from a policy standpoint, I think staff usually tries to follow an  order  of magnitude that's significant and staff tries to get multiple proposals. I will tell you right now, in Florida, because I probably go to 20 of these meetings a month, trying to get bids and proposals from anybody to do anything, especially if it's under $20,000, is very difficult. I have Districts that can't even get an engineer to come in and be the District Engineer at this point. Anyway, I just wanted to make sure that you all understood what the Florida Law is on obtaining bids. In terms of the Legislative Session, I don't know if Lauren gave you an update at the last meeting. One, the audit that you just approved tonight is going to be changed a little the next time around. You are going to have reporting requirements for the amount that you pay sub-contractors. You are going to have Budget Variance Reports that are now going to be required. This is a special report that the auditors are going to see now. The heavy lifting is going to fall on your District Manager and not the auditor. The auditors are going to explain to the managers  that they need this extra information. You will see that probably in the audit report. There was a Bill that was finally passed that allows for Districts to publish notices electronically; however, one of  the things that you have to do is publish in a newspaper if you are going to be publishing electronically. We are now working  on whether  that is going to be cost efficient  or not.  Also, the publication requires publishing only on websites that are controlled by newspapers, not necessarily on your own website. So like any piece of legislation, it will get modified  and changed over the years, but this is the first time we had any movement on that issue in the last 10 years. So that is actually significant.  Hopefully what they will end up being in a couple of years, is a cost savings to the residents here that we won' t have that newspaper publication requirement anymore. The extra training that was proposed for District Board Members did not pass. We expect to see that in the future. It provides four hours per year of extra training that you have to
June 16, 2021
Lakeside Plantation CDD

go through. There were no changes to the sovereign immunity limits. At the beginning of the session, it was proposed that those limits, which are currently $200,000 per person and $300,000 per incident, is your capital liability by Florida Statute. It was initially proposed that we would get rid of that capital all together and it will be $500,000 and $1,000,000. That didn't go anywhere. The reason why you should care about that is because that affects your  insurance  rates probably more than anything because the insurance companies provide you with insurance quotes based on the fact that they would cap the exposure the District would be subject to, unlike the HOA, which has unlimited exposure. The CDD only has $200,000  and $300,000.  So  nothing changed there, which is why you haven't seen tremendous increases in your insurance rates. Finally, I talked to you before about Amendment 12. There is a second piece of Amendment 12, which basically says that no member of a Board of Supervisors can lobby any government; Federal government, State government or local government. So if you  are somebody who sits on a Board and you have a client that wants you to go to Lee County and get approval for them, it's unknown whether or not that person as an elected official can do that. According to the amendment, they have to come up with some definitions of law of what constitutes lobbying and things like that. We will be watching that very closely.  That will have  to be done by the end of the next Legislative Session by virtue of the constitutional amendment. That' s all I have in my report, and I will be happy to answer any questions.

	District Manager

Ms. Adams: I have a note for the Board. Last month there was an inquiry. We very  briefly discussed a bond refunding. I speculated during the meeting that based on the interest  rate, that had probably been investigated fairly recently. Unfortunately, it's not feasible at this time. District management staff checked with the Underwriters for the companies that do the majority of bond refundings and bond issuances. This District, as you are aware for those who have been on the Board for a while, own a couple of undeveloped commercial parcels. I think Supervisor Szewczyk thought this might be the impediment and indeed it is. There are some outstanding tax certificates on that. I would be happy to further explain that if the Board wants more information regarding the tax certificate process, it's run through the  Tax  Collector's office. In addition to that, at this point, based on the number of years that this debt has been paid
down, it's a fairly small transaction. So those impediments make it not feasible to refund that bond at this time.

	Action Items List

Ms. Adams: We also included the Action Items List in your agenda packet.  One item  that we are adding to that Action Items List or to the Amenity Manager's Report is the status of the access control system. Last month, the Board directed staff to gather proposals for access control. Those will be brought forward to the Board at a future time. It may be worth noting that the Board has the ability to discuss security matters in the shade or in a closed session outside of the public. Sometimes that's helpful to be able to address the breath, scope, and details of the security system in order to preserve the integrity of the system. So that will  be coming  at a future meeting. Are there any questions on the Action Items List that is published in the agenda packet or anything else that I can be helpful with? Otherwise, I defer to the Amenity  Management Report.
Mr. Sabol: Under the Tennis Fees and Policies that will be adopted in August, can we
add anything before we adopt it?
Ms. Adams: Yes of course. Last month, the Board  took action  to approve  the form of the notice, which as explained by Lauren, sets a cap for the tennis fees that can be imposed. We also looked at this as an opportunity to clean up and make sure that everything was current regarding any fees that are assessed for renting the Clubhouse, furniture, and any other items. That list that you looked at last month, a cap was set. The Board has the ability to approve an amount that is less than that at the final adoption when you go through your rule hearing process for those Tennis Fees and other fees related to District transactions. You will also see your District Amenity Policies and Rules. It was suggested that the Amenity Policies are adopted by rule hearing for the purpose of being able to implement the progressive discipline of your suspension from the amenities. So those have been reviewed several times by the Board  and  they will be reviewed again before they are adopted in final form.
Mr. Sabol: There is some question about some of the maintenance people. If we have some questions about that, can we bring it up at the August meeting before we pass them?
Ms. Adams: If there are questions about the budget as far as the amenity management contract, you can ask them, but I'm not quite sure what you mean about maintenance people. So help me understand.
Mr. Sabol: This is just something for the Board to think about and something that we should talk about. There was a person hired here as a maintenance person to take care of the courts. He was hired by Nathan, who was the manager at that time. This person received as part of his employment, a non-membership to the courts. Now we are saying that we are going to change the policy so nobody on staff would be able to use any of the facilities. I agree with that, but I think we should consider one person and grandfather that person in because Vesta did approve the person we hired. That's the question.
Ms. Adams: Yes. I think last month when we looked at that, Tamara, help me to remember correctly, that was not part of the agreement between the District and this  person. They were employed through a vendor contract. Is that correct?
Mr. Sabol: When this person heard about this, he said, "If you don't strengthen this out,
I'm going to quit." I'm just wondering ifwe should be paying him more.
Ms. Adams: I believe we discussed last month that it wasn't part  of  the  current agreement with this particular vendor who does serve the community in that contracted capacity. Then there was discussion as it relates to the Amenity Policies whether or not you want employees, whether they are contracted employees, which all of the employees here are contracted, to be able to use the amenities. I believe that there was consensus that the amenities are here for residents. That is the cleanest and  best way to manage the amenities.  Tamara just has to worry about whether they are a resident, non-resident user or a guest of a resident. Those are the qualified users.
Mr. Sabol: I want to honor this one person because we did make that decision when he was employed. So the Board should stand behind it.
Ms. Adams: I don't think that's part of the current agreement with that particular person. I'm happy to look at that agreement. If the Board is looking to amend that agreement, we would be seeking direction from the Board on that matter.
Mr. Sabol: I think we should address that now.
Mr. Eckert: I would like the opportunity to talk to staff about that issue if that's okay. Ms. Adams: Are there any other questions regarding the action items? Hearing none,


	Amenities Manager - Monthly Report

Ms. Adams: Tamara is here and she did provide a report as part of the agenda packet. In addition to that, we received some questions from Supervisor Roumy as it relates to amenity management. So I'm going to turn the microphone over to Tamara and  then I can circle  back and answer Bill's questions to the extent that they are not covered under the Amenity Manager's Report.
Ms. Lorf: Hello. Let me know if you have any questions. The top part of it are the Clubhouse updates. The pool restrooms have new push faucets. It's really just the maintenance and taking care of anything around here. As you walk through  you will  see it.  Does anyone have any questions about the Clubhouse updates? Okay. Everything is current on the facility updates. The fountains are running. They are doing well and we are looking into getting quotes for fountain maintenance as requested. It's just taking a little longer than anticipated. The timers are working well. There was a request from Supervisor Roumy to change the timers. Right now, they are running from 5:00 a.m. until 11:00 p.m. There was a request to change the time from 8:00 a.m. to 10:00 p.m. I don't know if you want to change that or not. Just let me know so maintenance can change it tomorrow morning.
Mr. Szewczyk: That's probably better.
Ms. Lorf: So I will make a note to change that from 8:00 a.m. to 10:00 p.m. We are slowly completing the Resident Directory, adding a few people at a time. I definitely want the Board Members to receive it first so we can go through and improve those. As we are going through, we are checking everyone's address to make sure everything is current. I have some suggestions for the pool emergency call button. I have done some research on that and found out that it is not required in Florida. There is a cost that you are paying right now. I didn't know if you wanted that or not. I don't think it has ever been used.· It hasn't been since I have been here.
Mr. Szewczyk: What are we paying for that? Ms. Adams: I believe it's $30 per month.
Ms. Lorf: Yes. It's $30 per month in a quarterly bill. It's also a third party that actually goes to another home carrier. So they  are billing  us back through a third party.  So if they have to call someone, it's not Kings III. They are not the ones actually making the phone calls.


Mr. Szewczyk: So we call one of them and they call another before we get an emergency response?
Ms. Lorf: Yes. What we are finding out is if there was an emergency, they would call us by that phone or come into the office because they are not seeing that call button. So I just wanted to bring that up.
Ms. Benjamin: I don't see a need for it.
Mr. Szewczyk: I don't see a need for it either. Do we need a vote?
Ms. Adams:	Yes,  just  to memorialize that.	We would ask for the Board to make a motion to cancel the Kings III emergency phone service if that's the direction of the Board.
Mr. Szewczyk MOVED to cancel the Kings III emergency phone service and Mr. Sabol seconded the motion.


Ms. Adams: This item was not on the agenda and because it was not on the agenda, we need to take public comments. Are there any public comments regarding cancelling the emergency phone service? Hearing none,
On VOICE VOTE with all in favor cancelling the Kings III emergency phone service was approved.


Ms. Adams: I will turn the microphone back to Tamara to finish up the Amenity Manager's Report.
Ms. Lorf: I'm just looking further into some of the maintenance for the gym equipment. Some of it could be re-upholstered. Some of it has to be replaced. I'm looking further into it  with Fitness Logic and another company as well. The other item was the pool box and heaters. We discussed those earlier, unless you have any more questions for me on that, but that was pretty thorough. Regarding the pavers behind the fountains, I have two quotes so far, but we needed another one because we did find out recently that there was water leaking behind the fountains and its city water. That's why the pavers are so damaged right now. Are there any questions?
Mr. Szewczyk: Being that, that is a safety concern, once we get that all of that squared away, we are going to move on that, right? We are not going need it for two months unless I can approve it.
Ms. Adams: The Board adopted a Procurement Policy that I reviewed with Tamara for health, safety, and emergency repairs. There is some authority that's delegated to the Chairman and then that proposal is brought back to the Board at a future meeting for ratification.
Mr. Szewczyk:  Okay.
Ms. Adams: So for any urgent health and safety repairs, there is some discretion there. Mr. Szewczyk: Okay.
Ms. Lorf: Does anyone have any other questions on the facility update?  Okay.  For special events, we had a fun time with the kids' events. There was not a lot of turnout for the movies and popcorn, but they still had a good time. We are bringing back some of the wine and cheese events. Someone suggested bringing in a company for craft beer and pretzels. We are doing a BBQ and are talking about having a chili cookoff. So a lot of fun is coming.  It just takes a little more to get people out here. We are very excited about  it.  Are there any questions?  If not, that's all I have.
Mr. Sabol: What happened to the fence? Did more proposals come in?
Ms. Lorf: Yes. Just one came in. Someone came out, but they cannot do the black chain fence. They can only do the aluminum around the pool. We have a quote. lfwe did the IO-foot fence in the tennis area, the cost $3,450.
Mr. Sabol: Would it be the same color?
Ms. Lorf: It would be black to match what is already there. Mr. Sabol: Well, the tennis courts are black now.
Ms. Lorf: There will be the exact same thing at that height.
Mr. Sabol: That fence around the court would be the same fence? Ms. Lorf: Yes.
Mr. Sabol: It would have no gates.
Ms. Lorf: Yes. They suggested that we have someone come out to make sure that there are no underground wires because there is a breaker box there.
Mr. Sabol: I don't know if the Board wants to move on that or not.
Mr. Szewczyk: First of all, I don't see putting a 10-foot fence over there.  There could be  a 6-foot fence. So I would rather get another vendor.  Anyone can hop a fence.  Any kid can hop a fence. We just need to put something there so that the average person will walk up and go through the corridor. It's going to be enough. Okay? There will be enough to keep kids from
wandering into the parking lot, because you are talking about three- or four-year-old kids. So I don't want to see a 10-foot fence. I just want to see something just to stop people from walking through and destroying the vegetation.
Mr. Sabol: It's just a deterrent. Mr. Szewczyk: Exactly.
Ms. Lorf: They did give a price for just a regular sized fence, which is half of that cost. Mr. Szewczyk: Okay.
Mr. Sabol: That would look much better.
Ms. Lorf: Okay. I just had to get estimates for both just in case you wanted to see them. Mr. Sabol: Will you have that for the next meeting?
Ms. Lorf: Yes. As long as the vendor shows up. Mr. Szewczyk: What is up with the food trucks?
Ms. Lorf: I would like to know the same thing. We have been talking about getting rid  of the ice cream one because three different times they have cancelled on us. They always have an excuse. Now we can do more events. I would like to keep one or two.
Mr. Szewczyk: I would love to see if we could tie in music and a truck. My concern is that we are not advertising it to our residents and/or there are not enough people coming up and they don't feel like it's worth it to come. So if maybe one of the next times you schedule something, you can also have a bit of entertainment at the same time. That may get more people up and interested and open them up to what is going on out there. So that would be my suggestion.
Ms. Lorf: Absolutely.
Ms. Benjamin: There was one night that they had party music and there were so many people. It was a missed opportunity.
Ms. Lorf: We will definitely keep working on it. I appreciate the suggestions. Ms. Adams: Sounds good.

	Landscape Maintenance Update

Ms. Adams: Supervisor Chichelli has been working with Bloomings on contract compliance for landscape maintenance issues. I believe she has an update.


Ms. Chichelli: We just changed all of the plants in the area where five plants died. The area that I'm really concerned about is next to the tennis court. We need to do something with the sand. I was thinking we could put some little plants there.
Mr. Szewczyk: Are you talking about the clay from the courts? Ms. Chichelli: Yes. It doesn't look good.
Mr. Sabol:  So that's a maintenance issue.
Mr. Szewczyk: Either that or we need to create a barrier there so clay is not flowing that way. Even if it builds up there, then it becomes a maintenance issue to spread that back around.
Ms. Chichelli: We are reusing the sand, right?
Ms. Lorf: In some areas.
Ms. Chichelli: Right now, it is under the bushes.
Mr. Szewczyk: We could have a barrier. I don't know what material you would want to
use.
Ms. Adams: Tamara has been working with tennis maintenance staff on that. There has
been some improvement in some areas. Pina and I walked out there today. It's  definitely cleaner. There's definitely some improvement. There is still more work to do and we are not certain to what some extent the drainage proposed by the engineer may be helpful with some of these conditions, but it is being actively managed by the Amenity Manager and we expect to see continued improvement in that area.
Mr. Szewczyk: Okay, so it doesn't make sense to put plants there yet until the clay issue is resolved. Can you ask them or did anyone point out those dead Bougainvillea near the entrance?
Ms. Chichelli: I told Joe. He said that he was going to check them. I haven't walked there this week. If he hasn't done them, I will send him an email.
Mr. Szewczyk: There are sections on both sides that are obvious. Did I see them raking up the mulch?
Ms. Chichelli: Right now they are not. The mulch is all gone. Mr. Szewczyk: Okay.
Ms. Chichelli: Another area that they are going to address with mulch, is they are going through the tennis area on the right side where the metal is.
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Mr. Szewczyk: Can they give us a bid or take the golf cart down to Home Depot and get 10 bags and spread it ourselves?
Mr. Sabol: Was Bill complaining about those bushes on this side of the court because they were too close to the court? Can you move back either of those?
Ms. Chichelli: In my opinion, I don't think they would look nice if you moved them. Mr. Sabol: We can remove them and put them somewhere else.
Ms. Adams: Thank you, Pina.


TENTH ORDER OF BUSINESS	Other Business
There not being any, the next item followed.


ELEVENTH ORDER OF BUSINESS	Supervisor's Requests
Mr. Sabol: I have one request. Can you get us a bid for a fob system? We've been discussing it for the last five years.
Mr. Szewczyk: We talked about that. Mr. Sabol: Shouldn't we do it now? Mr. Eckert: Instead of an access card.
Ms. Adams: That is a good time to discuss because amenity staff is in the process of working with vendors regarding access card control. It is a good time to bring forward different options that the Board can consider and discuss pros and cons to each of the components.
Mr. Sabol: I think the Board is in agreement. It should be something different than what we have now.
Ms. Adams: Yes.
Mr. Szewczyk:	How many companies have we been in touch with and are moving forward with?
Ms. Lorf: I called four and only spoke to one, which is the one you suggested. However, they haven't showed up yet.
Mr. Szewczyk: I have another name for you and will talk to you after the meeting. Ms. Chichelli: I told you about a company a few weeks ago called CIA Access.
Ms. Adams: Are there any other Supervisor Requests? Hearing none,
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TWELFTH ORDER OF BUSINESS	Adjournment
On MOTION by Mr. Sabol seconded by Mr. Szewczyk with all in favor the meeting was adjourned.
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